





Budget Format

Historically, the Council has presented its budget in essentially this same format. It
is zero-based and considered a ‘“flexible” budget as allowed for enterprise funds
where it is sometimes difficult to estimate the demand for services and therefore, the
level of spending needed to meet demand. The Council’s budget provides for a
sources and uses of cash.

Budget Assumptions Related to Significant Changes from FY 09/10

REVENUES

o Planning and Development increases are a result of the reclassification of
CEDS and Regional Leadership revenue to Planning and Development.
Included also is anticipated revenue of $94,656 which is additional revenue
that will be needed to meet estimated expenditures.

o Emergency Preparedness revenues decreased primarily as a result of the
reduction in Hurricane Study revenue. The Hurricane Study contract is
expected to be completed at the beginning of fiscal year 09/10. There is also
a decrease in revenue for Terrorism Statewide Coordination and the UASI
Program as those programs are completed in the fiscal year and future
funding is uncertain. Revenues for Infrastructure Assessment have decreased
because that contract is a multi-year contract that will carry into FY 10/11 thus
spreading the revenues over a longer time frame. Emergency Preparedness
also has estimates anticipated revenue of $158,739 which is additional
revenue that will be needed to meet estimated expenditures.

o Revenues for the Regional Community Institute were not factored into the
budget due to the uncertainty of the revenues.

o County dues are unchanged from FY 08/09 at a per capita rate of $ .41 per
capita using BEBR 2007 population numbers.

EXPENDITURES

o Salaries and fringe decreased as a result of staff downsizing from a staff of 35
at the beginning of FY 08/09 to a staff of 23 for FY 09/10.

o Contract Direct Services decreased in large part as a result of a reduction in
Hurricane Study and Regional Community Institute revenues for FY 09/10.

o Common & Indirect expenses remain relatively constant for the fiscal year.

o General Fund expenses decreased to reflect static County dues funding as
well as trimming general fund direct expenses were possible to balance the
budget.
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Resolution

Northeast Florida Regional Council

2009-05

Requesting

GOVERNOR CRIST AND FLORIDA DEPARTMENT OF
TRANSPORTATION SECRETARY KOPELOUSOS PRIORITIZE
THE INTERCITY RAIL COMPONENT OF THE FEC CORRIDOR

PROJECT (FROM JACKSONVILLE TO MIAMI) AS PART OF
THE FEDERAL ECONOMIC STIMULUS PACKAGE FOR THE
STATE OF FLORIDA

WHEREAS, the FEC corridor was historically operated as a passenger rail line along Florida’s East

Coast, traversing or providing rail connections to urban areas in Northeast Florida; and

WHEREAS, Florida’s East Coast historically developed around train stations along the FEC railroad;

and

WHEREAS, local governments and the private sector along Florida’s East Coast are currently

implementing programs to redevelop historic downtowns built around train stations; and

WHEREAS, improved mobility is highly desired in Northeast Florida and throughout the State of
Florida; and

WHEREAS, transit, including rail transit, is a key component of improved mobility, especially between
cities and throughout the Florida’s East Coast; and

WHEREAS, the 2006 Florida Rail Plan identifies passenger transit along the FEC corridor as a

potential “Coastal Route” for new passenger rail service in the State of Florida; and
WHEREAS, Amtrak is well-suited to provide passenger rail service along Florida’s East Coast; and

WHEREAS, the reintroduction ofAmtrak service along Florida’s East Coast would provide near-term

jobs and economic stimulus for Florida’s residents and businesses; and



Resolution

Northeast Florida Regional Council

WHEREAS, the Federal Government is seeking appropriate projectsfor inclusion in the Federal
economic stimulus package to provide immediate and near-term job opportunities for projects; and

WHEREAS, the Intercity FEC Corridor Project (Jacksonville/ Miami) is an appropriate project for
inclusion by the State of Florida in the American Recovery and Reinvestment Plan; and

WHEREAS,former work by Amtrak and FDOT includes p]ansfor the improvements necessary to initiate

Amtrak service on the FEC corridor;

NOW THEREFORE BE IT RESOLVED THAT:

The Northeast Florida Regional Council requests the assistance of Governor Crist and FDOT Secretary
Kopelousos to prioritize the Amtrak /FEC Corridor Project (from Jacksonville to Miami) as part of the
Federal economic stimulus packagefor the State QfF]orida.

Adopted by the Northeast Florida Regional Council in a reqular meeting assembled in the City qf
Jacksonville, this second day of July 2009.

The Honorable Michael H. Boyle

President

Brian D. Teeple
CEO



Northeast

Regional
Council Bringing Communities Together
Baker « Clay » Duval * Flagler « Nassau ¢ Putnam e St. Johns

July 2, 2009

The Honorable Charlie Crist, Governor
State of Florida, The Capitol

400 S. Monroe Street

Tallahassee, FL 32399-0001

Ms. Stephanie Kopelousos

Secretary of Transportation

Florida Department of Transportation
605 Suwannee Street

Tallahassee, FL 32399-0450

Subject:  Resolution Supporting the Inclusion of the Intercity Rail Component of the
Florida East Coast (FEC) Corridor Project as part of Florida’s Economic
Stimulus Plan

Dear Governor Crist and Secretary Kopelousos:

Please find Resolution 09-04 adopted by the Northeast Florida Regional Council on July
2, 2009. The resolution requests that you include the Intercity Rail Component of the
FEC Corridor Project (from Jacksonville to Miami) as part of the Federal economic
stimulus package for the State of Florida. The project includes train track and local train
station improvements necessary to get Amtrak passenger service on the FEC rail line
serving the entire East Coast of Florida.

With American’s taking 10.7 billion trips on mass transit last year, the highest level since
1952, the time is right for this project. The introduction of Amtrak service along
Florida’s East Coast will provide near-term jobs and economic stimulus for Florida’s
workforce and businesses. The project falls into the category of “fix-it-first” and ready to
go. Itis “green” and improves mass transit/mobility options, which should contribute to
a reduction in Florida’s overall greenhouse gas emissions and VMT number. At an
estimated $100 million, the 326-mile rail and station improvement project is also a
bargain — around $300,000 per mile, as opposed to most rail projects that come in at the
$5-10 million per mile range.

6850 Belfort Oaks Place » Jadsonville, FL 32216 = (904) 279-0880 « Fax (904) 279-0381
WEB SITE: www.nefrcorg « EMAIL: nefic@nefrc.org
FOUAT OPPORTUNITY FMPILOYER



The Honorable Charlie Crist
Ms. Stephanie Kopelousos
July 2, 2009

Page 2

Please consider the Northeast Florida Regional Council’s request and include this project
in Florida’s Economic Stimulus proposal for American Recovery and Reinvestment Plan
dollars.

Sincerely,
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Northeast
Florida
Regional

Council Bringing Communities Together
Baker ¢ Clay « Duval « Flagler » Nassau ¢ Putnam e St. Johns

MEMORANDUM

Date: June 23, 2009

To: Northeast Florida Regional Council Board of Directors
From: Brian D. Teeple, Chief Executive Officer :

Re: Florida 75%0 Recycling Goal

The Energy, Climate Change, and Economic Security Act of 2008 (House Bill 7135)
signed into law by Governor Crist created Section 403.7032, Florida Statutes (Attached).
This establishes a new statewide recycling goal of 75% to be achieved by the year 2020.
Also, the statute directs the Department of Environmental Protection (DEP) to develop a
program designed to achieve this goal and submit it to the Legislature for approval by
January 1, 2010.

DEP will be holding a Public Meeting on August 4, 2009 at the Orlando City Hall Council
Chambers from 1:00 pm to 5:00 pm (Agenda Attached). The process to develop the
required implementation program can be tracked by going to:

http://www.dep.state.fl.us/waste/recyclinggoal 75/

DEP has announced that a draft of the program will be posted to this site no later than
July 21, 2009.

Council staff will be monitoring this process and will provide periodic updates. If you
have any questions or need additional information please let me know.

6850 Belfort Oaks Place » Jadksonville, FL 32216 « {904) 279-0880 » Fax {904) 279-0881
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Section 403.7032, Florida Statutes

403.7032 Recycling.--

(1) The Legislature finds that the failure or inability to economically recover material and energy
resources from solid waste results in the unnecessary waste and depletion of our natural
resources. As the state continues to grow, so will the potential amount of discarded material
that must be treated and disposed of, necessitating the improvement of solid waste collection
and disposal. Therefore, the maximum recycling and reuse of such resources are considered
high-priority goals of the state.

(2) By the year 2020, the long-term goal for the recycling efforts of state and local governmental
entities, private companies and organizations, and the general public is to reduce the amount
of recyclable solid waste disposed of in waste management facilities, landfills, or incineration
facilities by a statewide average of at least 75 percent. However, any solid waste used for the
production of renewable energy shall count toward the long term recycling goal as set forth
in this section.

(3) The Department of Environmental Protection shall develop a comprehensive recycling
program that is designed to achieve the percentage under subsection (2) and submit the
program to the President of the Senate and the Speaker of the House of Representatives by
January 1, 2010. The program may not be implemented until approved by the
Legislature. The program must be developed in coordination with input from state and local
entities, private businesses, and the public. Under the program, recyclable materials shall
include, but are not limited to, metals, paper, glass, plastic, textile, rubber materials, and
mulch. Components of the program shall include, but are not limited to:

(a) Programs to identify environmentally preferable purchasing practices to encourage the
purchase of recycled, durable, and less toxic goods.

(b) Programs to educate students in grades K-12 in the benefits of, and proper techniques for,
recycling.

(c) Programs for statewide recognition of successful recycling efforts by schools, businesses,
public groups, and private citizens.

(d) Programs for municipalities and counties to develop and implement efficient recycling
efforts to return valuable materials to productive use, conserve energy, and protect natural
TESOUrCes.

(e) Programs by which the department can provide technical assistance to municipalities and
counties in support of their recycling efforts.

(f) Programs to educate and train the public in proper recycling efforts;

(g) Evaluation of how financial assistance can best be provided to municipalities and
counties in support of their recycling efforts.

(h) Evaluation of why existing waste management and recycling programs in the state have
not been better used.

[Note: emphasis added]




: Charlie Cris
Florida Department of Govemor
Environmental Protection Jef Kotrkump
Bob Martinez Center Lt. Governor
2600 Blair Stone Road , ,
Tallahassee, Florida 32399-2400 MJCM@LX%;%
DRAFT AGENDA

Public Meeting on Florida’s New 75% Recycling Goal
Orlando City Hall, Council Chambers
400 South Orange Avenue

August 4, 2009
1:00pm — 5:00pm

The purpose of this meeting is to solicit feedback regarding DEP’s draft recommendations for
implementing the 75% statewide recycling goal. Those recommendations will be available for
public review no later than July 21 via the web site at the bottom of this page.

1:00pm Welcome and Introductions
Mary Jean Yon, Director, DEP Division of Waste Management

1:15pm Overview of DEP’s Draft Recommendations
Ron Henricks, DEP Recycling Program

1:45pm Public Comments and Open Discussion - on issues related to the above
presentation and any other aspects of the new recycling goal statute (which is
printed on the other side of this agenda)

5:00pm Adjourn meeting

(Attendees who wish to speak will be asked to fill out a speaker card showing name and
affiliation.)

Recycling

75% ol

Check our web site for updates at www.dep.state.fl.us/waste/recyclinggoal75

“More Protection, Less Process”
wwaw.dep.state fl.us





