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MEMORANDUM

November 28, 2006

NEFRC Personnel, Budget, and Finance Policy Committee
Donna 5tarling, Chief Financial Officer

December 7, 2006, Committee Meeting

A meeting of the Personnel, Budget, and Finance Policy Committee will be held on
Thursday, December 7, 2006, &% 9:30 a.m. at the Northeast Florida Regional
Council, 6850 Belfort Oaks Place, Jacksonville, Florida, 32216.

*2,

AGENDA,

Call to Order, Roll Call, Introductions — Vice Chair Fleckenstein
Approval of November 2, 2006 Meeting’s Minutes — Vice Chair Fleckenstein
New Business
*A.  October Financial Report ~ Donna Starling
B. Audit Update - Donna Starling
C.  Building Refinance Update — Brian Teeple

Old Business

Next Meeting Date and Location: Thursday, January 4, 2007
Northeast Florida Regional Councll
6850 Belfort Qaks Place
Jacksenville, Florida 32216

Adjournment

*Denotes Action Item

AR50 Belfort Ozks Place « jacksorville, FL 32216 « (904) 2790380 + Fax 4904 2790881 = Surcom 3740880 » Suncom Fax 874-0861

WA ST wiaw, neffc.org = Ewus nefro@nefrc ong
Egguar Cuwog - TF EHLONT



Agenda

Item

NNDMNDDNDMDPDDMNDDNDNDN



Minutes of the
NORTHEAST FLORIDA REGIONAL COUNCIL
Personnel, Budget, and Finance Policy Committee Meeting
Navernber 2, 2006

A meeting of the NEFRC Personne!, Budget, and Finance Policy Committee was held on
Thursday, November 2, 2006. at 9:00 a.m.. at the Northeast Florida Regional Council, 6830
Belfort Oaks Place, Jacksonville, Florida, 32216, Chairman Sgroi called the meeting to order
with the following members present representing a quorum.

Rea Reckenstein Bob Sgroi
Bilt Basford Linda Myers

Excused: Hugh Fish

Absent; Tom Branan
Staff: Brian Teeple, Mario Taylor, Donna Starling and Angi Giles
Others:

*Approval of Minutes
Mr. Basford moved approval of the minutes of the October 5, 2006, meeting;

seconded by Ms. Fleckenstein; motion unanimously carried.,

New Business

*September 2008, Financial Repart

Ms. Starling reported that the Council posted a Net Income of $23,182 for the month of
September and a Year to Date Net Income of $91,191. The Business Development Corporation
(BDC} posted & Net Income of $9,914* for the month of September and a Year to Date Net
Income of $100,329, The Agency-wide fotals were a Net Income of $33,096 for the month and
a Net Income of $191,520 (includes BDC Net Income) Year to Date. The BDC payabile to the
Council Is $192,872 through September 2006 (*the BDC payable to RPC is decreased by this
amount). Ms. Stariing stated that these numbers represent the year-end numbers prior to the
audit. Ms. Fleckenstein moved approval of the September 2006 Financial Report;
seconded by Mr. Basford; motion unanimously carried.

DA Base Contract, 2006/2007
Mr. Teeple stated that we have been operating under a letter of authorization to expend funds

from DCA since the beginning of the state’s fiscal year, July 1, 2006. The contract is slightly
more than fast year's contract due to an increase in statewide appropriation from the
Legislature, from $262,078 to $289,017. The scope of the contract is nearly identical to last
year’s contract, there are no new tasks and the general contract conditions do not place any
additional administrative or reporting burdens on the Council. Staff recommends that the
Committee approve the contract and authorize Mr. Teeple to sign and execute the contract on
the Councit’s behalf. Mr. Basford moved approval of the contract and signatory
authority; seconded by Ms. Fleckenstein; motion carried unanimously.
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Annual Audit Update
Ms. Starling stated that the Council is currently undergoing the annual audit; the auditors are

on site now, and will be here for a couple of weeks. There are no problems at this time. The
audit results will be presented to Committee in January, 2007.

Reorganization Update
Mr. Teeple informed the Committee that the most recent reorganization effectively completes
the Council’s reorganization efforts. The Personnel Services and Facilities Management section
has been eliminated. necessitating the release of one employee from service, Several other
staff members have been asked to take on additional duties. Donna Starling’s tile has been
changed from Financial Manager to Chief Financial Gfficer. Donna has been functioning as the
Council's CFQ for some time now, and will be given responsibility of staffing the North Florida
Procurement Association. Walter Bowman's title has been changed from Manager of to Director
of Information Services and Data Analysis. Mr. Teeple also stated that the P3 Committee will
be informed of these changes completing the reorganization process.

Business Development Corporation Update

The committee retumed to its discussion regarding the advantages and disadvantages of re-
organizing the BDC, Mr, Teeple brought the Committee’s attention to a list of names that are
Hlustrative of the fact that there is a substential pool of potential members for a reformulated
BDC. None of the people on the list have been contacted, but they represent the four
categories required by 5BA - lenders, government, business and community organizations.
The debt owed to the Council by the BDC is currently $192,872. Mr. Teeple noted that, if the
BDC is to continue and go forward competitively, that there will need to be additional staffing
considerations made. Mr, Teeple anticipates that in order to make the project viable, there will
be no excess revenue In the coming fiscal year, due to using that revenue for staffing issues,
Mr. Teeple stated that the Council is out of time at this juncture and a decision is required at
this meeting. Mr. Basford moved that the Council reorganize the BDC membership
to comply with SBA guidelines (Option 1); seconded by Commissioner Myars; motion
passed unanimously.

Old Businegs
Mone.

Next Meeting Date and Location
The next meeting is scheduled for Thursday, December 7, 2008, at 9:30 a.m., at the

Northeast Florida Regional Council, 6850 Belfort Qaks Place, Jacksonville, FL 32216.

Adjournment
There being no further business to discuss, the meeting was adjourned at 9:55 a.m.
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Northeast
Florida

Regional
Y Council : Bringing Communilies Together
Baker » Clay » Duval = Flagler « Nassau » Putnam = St. Johns
DATE: Movember 28. 2006
TO: Northeast Florida Regional Council
THRU: Hugh D. Fish, Secretary/Treasurer
5
FROM: Daonna Starling, Chief Financial Officer
RE: COctober 2006 Financial Report

Northeast Florida Regional Council posted a Net Ingcome of $15,112 for the
month of October and a Year to Date Net Income of 315,118, The Business
Development Corporation posted a Net ncome of 54 000" for the month of
October and a Year to Date Net income of $4,000. The Agencywide totals were
a Net Income of $19,118 for the month and a Net Income of $15 119 {includes
BOC Net Income} Year to Date.

BDC payable to the Council is $188 871 through Cctiober 2008.

“The BDC Payable to RPC is decreased by this amount.

0450 Belfort Oaks Place + [acksonyille. FLI2216 « (904) Z79-0580 = Fa f904) 2790881 = Suncom 874-0880 » SUnomm Fax B74-0881
WEB SITE: www.nefrc.org » EVAIL; nefrpo@nefrc o
EQLAT OPPORTLINITY EMPICIYER



AJencywide

Ireemasudgal Comparniscn

Planning and Davelopment $ 1,173,390 62 565 .
Emergency Preparcdness % 955,759 82720 g2, 720 10% 2%,
Gounty 5 586,359 48 863 43 883 8% 0%
Heaalthy Jtart b 5,600,034 187,280 157,280 3% -E%
Business Devaloponient Corporation § 545,424 254588 25 4145 5%} -3%
‘Regional Data Center 5 165,623 9.268 9,268 6% 2%
Tenant Revenue L 25,000 g,.177 8177 7% -1%,
ANIE Ministerial Alliance & 315,331 18§ 350 18 350 B% 2%
Anticipated Revenne/Cthay g 24,000 11,851 11,851 1 49% 4%

219 320

Ea.la_ues and angn 5 3,231 719 218,020 7% -1%
Confract/Grant Ditect Expenzes 5 5,457,861 147 643 147 543 3% -5%
Common/Indirect - Allccated Expensas¥ 5 438,107 28,710 28 710 Pk 1%
Ganeral Fund Expanse® L] 302,260 17072 17,072 % -3%

Tkl e
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Flanning and Devel spment InegrreBudget Comparisen

Lacal Go

3 480501 28 501 28,501 &l -2%
DRI 3 266,000 - 219,585 15,085 6% ~2%
D $ 110,000 8713 8.715 8% D%
SHIP/Weatherization $ 187600 3,783 3,763 5% -3%
FIAM Training 3 25,000 - - 0% 8%
Special Projects g 30,000 - - 1% 8%
Other Revenua £ 73,534 - - 0%] 3%

$ 38,772
Direct [ £6,548 4,815 4915 T %) A%
Common/Indirect % 455592 27,085 21,066 5% ~3%!

Cetober 2003



Emergency Frepamdness incomeBudget Comparison

$ 438832 26 B38 26 638 2%
Hurricane Study 3 40000 O - - -B%
DCA LEPC ] 44,8904 2,909 2,805 -2
HMNEP £ 30,000 5 5 £%
Terrorizm Statewide Goordination ¥ 150000 15504 15,594 5%
Terrorism Exercise Hrea 2 i 20000 8,
FHS Terrorism Conference 3 23,000 A%
SHEGP Terrorism ] 75,000 18 821 16,921 23% 15%
Statewida Exercise Evaluation § 86,000 ' &%
State Training Video 5 - 10756 14,798 £%
Cultural Workshop 3 - 15,458 15,458 -84
Other Revenue § 280137 - - % 3%]

39,211 39.211 0% %

SieFri.nge ¥
Diyect 3 282435 38 687 38,887 14% B%
Common/Indiract 3 285782 | 14,822 14,822 &% 2%

Oetaber 2208



3DC Income/Budget Camparison

Processing 5 166,000 = 5BQ el 0% -E%
Interast 5 42,000 - - 0% -8%
Servicing $ 267,000 24,928 24 928 9% 1%
Oiher 5 70,444 | § - 3 - 0% -8%

Direct Expenses $ 41,750 2,185 2,185 5% -3%
Common/Indirect 3 '

Cetaber 2006



Healthy Start

Income/Budget Comparison

Dep Health - % 4,099,113 15,488 16,489 5
Federal Healthy Staxt (Mlagnolia) § 925,000 110,152 110,152 12%
Azalea 5 16,160 - - 0%
Nom Care - SOBRA 5 439,276 28,668 29 B85 &%
CHher 5 10,485 872} 72 3%

SRR, (134

i1

s

Salaries/Fringe | 697,423 46,841 46,841 7%
Direct Expenses $ 4,529,376 91,124 81,124 2%
Common/Tudizect $ 373,235 15,315 19,315 5%

October 2008



#ortheast Flarfda Regionai Council
Balance Shee:
Cctocber 2006

ASSETS
Gerrent Assets:

Regional Coungll Cash
Heaithy Start Cash
Fegional Council Agoounts Beceivabls
EDC Accounts Ressivable
Healthy Start Accounts Recebvaile
Due frem other funds - 20C
Total Current Assets
Property and Equipment:
Ciice furniture and eguipment
Softwang
Land
Building
Suilding impraverents
Less acoumulated depreciation
Total Property and Equipmant net
Other Azzets:
Ciosing Cost
Total Other Assets
Totzl Assnfs

LIABILITIES
Current Liabilities:

Accounts payable

Due to other fungs

Loan daposits

Accrled galaries and leave
Fegiorral Council Dedamed Revenus
Healthy St Deferrad Ravenus
Tenant deposits

Metes payabla - current portian

Tetal Current liabilitias
Long-Term Liakiliies:

Motes payalble - long-term portion
Total long-tarm Tiaklillties
Tofal Liabiilitfes

EQUITY
Equity and Other Cradits;

Cantributed capital
Fetained eamings

Total Equity and Other Credits

Total Liabilities Equity and
Otfrer Credits

October 2006

1.104, 863
121,352
F21,142
155,388

a8 593
188,571

- 2280315

Toe 317
115,200
271,910
1928 cog
A4B7 168

28 180

2,583 £02

18747

S Y

4,362,574

103,095
185,871
161,885
182,208
B40 512
132 564

10,104

71,221

1,490,853

1.541.274

1541 574

3033837

197,536
1637,802

1,820,738

4,882,574




YTD Comparison

05/06 06/07
AGENCYWIDE
October 3 1,817 $ . 19,119*
November $  28,162* |
December $ 16,521*
January d 9,482*
February $  19,109*
March $ 27,931
April $ 44,333
May $ 108,112*
June $ 115,289
July $ 140,848*
August $ 158,424%
September 3 191,520%
BDC

October 9 9852 % 4.000
November $ 15,275
December $ 36,530

January $ 27,282
February $ 21,503
March $ 15,473
April $ 14,692
May $ 65,651
June $ 74177
July 5 81,726
August $ 90,416

September $§ 100,329

" neludas BOC Year to Date totals.



Florida
Regional
Council Bringing Communities Todether
Baker = Clay » Duval = Flagler » Nassau » Putnam » St. [ohns

DATE: MNovember 28. 20068
T0: Northeast Florida Regional Council
FROM: Donna Staring, Chief Finangial Officer
RE: October Investment Report

Sweep Account Interast

September Interest $3371

Florida Local Government Investment Trust

Current Balance $13.659

B850 Belfort Daks Place » Jacksonville FL32216 + (904) 279-0880 » Fax (904) 279088 » Suncom 740880 Surncem Fax 574088
WEB SITE: wwwnefro.ord « EMAIL: refTpo@hefc omg
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MERCANTILE BANK

S9E Scuth Sk sireer
_kaglenmy FLIZ2063

Movember 2 2008 o

Mortheast Florida Reglonat Plarning Counil iL:-—* Y - \
Brian [} Teeple, CEQ i T

6850 Belfort Oaks Place
Jacksonville Florida 32216

Bear Mr. Teepla:

Mercantile Bank (hereafter the ' Bank ') is pleased to offer you a revenue note commitment (hereafter the
"Mote™} subject fo the following tarms and conditions:

Borrower: Martheast Florida Regionat Planning Council

Revenue Note amaunt: 51.960,000.00 {This will be a refund to the original ameount of $1,960,00.00 to
do capital improvements to the building located at 8850 Beffort Oak Place

Jacksanviile. Florida )

Repayment ferms: The term will be fixed for a period of ien years amortized aver & twenty year
term. After the first 10 years the rate will adjust annually at the tax exempt rate

equal io the banks prime lending rate,

Interest rate: The interest rate will be fixed for ten yoars at a rate of 5.25%.
Fayments will be based on the actual number of days elapsed divided by 360
days. This rate pre-supposes that the notes will be a bank-gualified. tax-
axempt issuance. pending counsel's review and opinion.

Bank commitment feos: The bank is walving the [oan foa.,

Bank counsel foes: Bank counsel's fees will be pafd by the borrower at closing. Bank counsel will
produce all documents and provide ihe legal opinion and bax exempt status of
new notes.

Prepayment: This note may be prepaid. without penalty,

Use of proceeds: Proceads will be used for capital improvements o the building located at 6350
Belfort Oaks Place, Jacksonville, Florida.

Collateral: This oan will be secured with a pledge of all unresfricted revenues of the
seuneil,

Successors and assigns: Thiz Commitment Letter shall be binding on sl parlies thereto. their

sUCocessars, gssigns and representaiives.

waing Ga-booancs -t qo



Material adverse change: This CGommitment Lettar is conditioned upoh there kaving vecurred no act
cmission or undertaking which woutd, singly or in ihe aggregats, have a
materially adverss sffect upon the business, assets, liabiliides, financial
condition. results of operations or business prospects of the Borrower, any of
its subsidiaries, or of any guarantor, ar upan the ability of the Borrawer to
perform 2ny material obligations arising under the revenue notedocumenis,

Acceptance; If the terms and conditigns of this Commitmenti Letfer meet with your approval,
please indicate your acceptance by signing and reiurming the ariginal to us.
This Comrmitment shall become null and void i not accepted within 15 {fifizan)
days and closed within sixty {60) days of ihe date hereof.

Entire agreement: This Agreernent. togather with revenue note documents supersedes aff price
writterr or oral understandings or agregments between Bomower and Bank
Witht respect o the mattérs addressed in the revanue note documents.

ORAL AGREEMENTS OR COMMITMENTS TO LOAN MONEY EXTEND CREDIT OR TO FORBEAR FROM
ENFORGING REPAYMENT OF A DEBT INGLUDING PRCMISES TCO EXTEND OR RENEW SUCH DEBT
ARE NOT ENFORCEABLE. TO PROTECT YOU {BORROWER({S)} AND U3 (CREDITOR) FROM
MISUNDERSTANDING OR, DISAFPOINTMENT, ANY AGREEMENTS WE REAGCH COVERING SUCH
MATTERS ARE CONTAINED IN THIS WRITING WHICH IS THE COMPLETE AND EXCLUSIVE
STATEMENT OF THE AGREEMENT BEETWEEN US. EXCEPT AS WE MAY LATER AGREE IN WRITING

TO MODIFY IT.

———
—

Relatianship Manager

Acknowledged and agreed to this Hﬂay of We—( . 2006

Mortheast Florida Regional Plannin




