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MEMORANDUM

March 20, 2007

NEFRC Personnel, Budget and Finance Policy Committee
Donna Starling, Chief Financia! Officer

April 5, 2007, Committee Meeting

A meeting of the Personnel, Budget, and Finance Policy Committee will be held on
Thursday, April 5, 2007, at 9:30 a.m. at the Northeast Florida Regionaf Council,
6850 Beifort Oaks Place, Jacksonville, Florida, 32216,

*2,

AGENDA

Call to Order, Roll Call, Intreductions —Chair Stern

Approval of March 1. 2007 Meeting s Minutes — ChairStern - 1
New Business
*A.  February 2007 Financial Report—Donna Starling. 2
B. Building Refinance Update — Brian Teepie

Old Business

Next Meeting Date and Location: Thursday, May 3, 2007
Northeast Florida Regional Council
6850 Belfort Oaks Place
Jacksonville, Florida 32216

Adjournment

*Denotes Action Item
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NORTHEAST FLORIBA REGIONAL COUNCIL
Personnel, Budget, and Finance Policy Committee
March 1, 2007

MINUTES

A meeting of the NEFRC Personnet. Budget, and Finance Policy Committee was held on Thursday,
March 1, 2007 . at 9:30 a.m., at the St. Johns River Water Management District, 4049 Reid Street,
Palatka, Florida, 32177. Chair Stemn wlled the meesting to arder with the following members present
representing & quorlm:

Chereese Stewart Weas Larsan
Jim O'Connell Karen Stern
Excused: Rea Fleckenstein
Apsent: Hugh Fish
Staff: Maric Tayior. Donna Stading . Angi Giles and Brian Teeple

+Approval of Minutes
Mr. Larson moved approval of the minutes of the February 1, 2007, meeting; seconded by
Commissioner 0’'Connell; motion unanimously carried.

Mew Business

*+lanuary 2007, Financial Report :
Ms. Starling reported that the Council posted a Net Income of $11,053 for the menth of January and a

Year to Date Net Income of $66,723. The Business Development, Corporation {BDC) posted a Nat Loss
of $2,020 for the month of January and a Year to Date Net Income of $42,115. The Agency-wide
totals were 3 Net Income of $9,033 for the month and a Net Income of $108,838 (includes BDC Net
Income) Year 1o Date. The BDC payable to the Council is $150,757 through January 2007, Ms.
Starling aiso reported the “Sweep” account accrued interest was $2,259 for the month of January 2007
and $10 470 Year to Date. Discussion followed. Mr, Larson moved approval of the January
2007 Financial Report; seconded by Commissioner Stewart; motion unanimously carried.

Ms. Starfing stated that the revised budget would be presented for approval at the April 2007 meeting.

Building Refinance Update
Mr. Taytor reminded the Committee that Mr. Teeple is still in communication with Bond Counsel
regarding the NEFRC building refinance nate. Mr. Taylor stated that as soon as Mr, Teeple has finished
negotiation with Bond Counsel, the Committee will be informed of any measures that need to be taken
to secure the building refinance.

Old Business
None

Next Meeting Date and Location
Tha next meeting is scheduled for Thursday, April 5, 2007, at 9:00 a.m., at the Northeast Florida
Regional Council, 6850 Belfort Oaks Place, Jacksonville, Florida 32216.

Adjournment
There being no further business to discuss, the meeting was adjournad at 9:40 a.m.
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MEMORANDUM

DATE: March 27 2007

TQO: Northeast Florida Regional Council
THRU: Hugh [} Fish Secretary/Treasurer
FROM: Donna Starlingb.%hief Financial Officer
RE: February 2007 Financial Report

MNortheast Florida Regionat Council posted a Net Income of 38 521 for the month
of February and a Year to Date Net Income of $75,245 The Business
Development -Corporation posted a Net income of $14.484* for the month of
February and a Year to Date Net Income of 356 578, The Agencywide totals
were a Net Income of $22,985 for the month and a Net Ihcome of $131 824
{includes BDC Net Income} Year to Date.

BEDC payable to the Council is $138,252 through February 2007

“The BDC Payable to RPC is decreased by this amount.

(850 Belfort Oaks Plage » Jacksonwille FL 32216 - {904 2750880 » Fax {904} 2790881 » Suncoom 8240880 » Suncom Fax 8741681
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Agencyvice ncomefBucgel Compariz: -

5 173,290
Emezrygency Preparednass L 955,759 B7.185 392 326 1% -1%
Ceounty % 586,358 48 883 244 216 42% (%
Healthy Start ] 5.6500.024 $22 458 1,550, TEL 28% -14%
Business Davelopment Corporation 5 545,444 34,323 131 566 J3% %
Regienal Data Center b 166,023 11,864 57 485 S50% o
Tenant Revenua % 85 000 g 180 41,311 49% To%
ANE Ministarial Alliance ¥ 319,331 48 2749 122 255 3a% i
Anticipated Revenne/Othar 5 24,000 | 8,152 51.708 215% 173%

Salaries and Fringe $ 3,231,719 226,344 1213812 8% 44,
Centract/Grant Diract Expentes 5 5,457,8€61 922 565 1 3565 990 25% ) -17%
Cemmaon/Indivect - Allocated Expenses® L 433 107 AT 227 224 753 51% 0o
General Fund Expense* 3 302,250 21,296 68 072 23% -10%

February 2007



= lanning and Develzpreat neomeBudgst Comzarisen

§ 450,801
DRI 3 266000 15,135 68,208 26% -16%
TH 5 1G000 12,784 53,362 1 _ 49% 7%
SHIP/Weatherization s 187600 10,450 44 079 | 23% -19%
FIAM Training ] 25,000 - 123 0% 429
Special Projects B 30,000 ; - - 0% 0%
Other Revenue B 75,088 | - - 0% 0%

e
EEAEL

Salaries/Fringe 202,269
Direct 3,203 33 653
Common/Indirest 18,738 118,692

February 2007



Emergency Feparedness

IncomeBudnet Campzrison

T ._‘..._'?Fﬂu“ﬂw o HEE T L R R e s )
Emergency Prepa.red_ness Local TA 438 532 2? 182 132,322
Hurricane Study & 40,000 13,452 Ad 395
DGA LEPC ¥ 44 809 3,770 24,373
HMEP % an,non 4,841 4998
Terrorism Statewide Coordination 3 180000 2,185 25,719
Terrorism Exercise Area 3 3 20,000 - -
FHS Terrorism Conference 3 45,004 - - i
SHICGP Teorrorism b 75,0040 BYT4 75856
Statewide Exercise Evaluation ¥ 85,000 - -
State Training Video 3 - - 15,100
Cultural Workshop 3

Feasibility Study 3

EQC Enhancement 3

Other Revanuse 3

TN X i r il e
A :-"'._.:-].34.,-:]‘--__.-_-?‘.”.-1.!\‘?-.-

EERIEERAST RN ) g
Salanesf?rmga 3 4CI?,562 34,088 167,656 41% -1%
Direct ¥ 282435 33,2596 113,684 ALY -T%
Corunon/Indirect ¥ 2B5 762 24,804 110,918 A2%| 0%

Tebruary 2007



BOC Incorme/Budget Campanson

$ 166,000
Interest 5 42,400 - 30,558 T 3% 3%
Servicing $ 261,000 25,808 127,278 48% B%
Other L 70,444 | 5 - 3 - 0% 0%

351,830 |
41,750
151,364

Salaries/Fringe
Direct Expenses
Common/Indirect

February 2007



Healthy Start

IncomeBudset Companson

Dommrtoat of Hoalth- S 2095113 | 03704 043382 23%
Federal Healthy Start {Magnelia) % 925,000 45,4835 320,470 36%
Azalea 5 76,160 22474 54,384 71%
Mom Care - SOBRA 5 489 276 32,767 129,147 36%
Cutreach $ 18,162 25,367 0%
Other $ 308 | 9012 86%
i qEE; B st ﬁ'\

_B' -N-—"\."F-E-;E'r’-""'w i - .-'_ S B £ e o AL ;
Ealanesf Frmge 3 EHT 423 4,651 308, 52‘1 A44%
Direct Expenses % 2,529,376 832,402 1,104,094 24%
Common/Indirect [ 373,235 25445 138,148 37%
i ..J‘_H\:l'{" AT ERPEN 1,?_‘5’:'1%1?",:;3

February 2007




Morinezst Flodda Regional Seuncil
Balance Shas;
Fehosany 2007

ASBETS
Current Assets:

Feganai Council Cash
Healthy Star Cash
Regionzl Councit Accocnts Receivabla
20T Accoums Raosivabie
Haalthy Start Avcounts Recsivable
Oue from other funds - BOS

Total Gurrent Assets

F'roperty and Equipment:

Gffice fumitre and squipment
Sortware

Land

Building

Building improvemears

lLess acoumylated depreciation
Total Froperty and Equipment. net
Other Assets:

Cloging Cost
Total Othar Assats
Total Assets

LIABILITIES
Current Liabilities:

Agooynts payabie

Cue to other funds

Loan deposits

Accrued salaries and [sawve
Fegionai Council Deferred Revenus
Hzalthy Start Ceferred Revanus
Tanant deposis

MWotes payahle - current portion

Total Gurrent liabilities
Long-Term Liabilities:

Mowes payabls - icng-term portfan
Total leng-term liablilities
Total Lizbilities

EQUITY
Equity and Qther Credits:

Cantributed capisl
Retained eamings

Total Equity and Other Credits

Total Liabilities Equity 2nd
Qthar Cradits

February 2007

2038571
473,124
482 783
120,718
180,182
134 292

5425 778

734,343
115,200
271,910

1 823,080
257 166
956 414

2,960,294

18 337

18,357

6,025,408

91,658
136,252
124 538
188 557

1 676,531
273,591

10,104
45,890

2,552 590

1541 574

WA O74

4,094 564

186,338
1.744,308

1,930,845

5,025,408



AGENCYWIDE
October
November
December
January
February
March
April

May

June

July
August
September

BDC
October $

November $
December $
January
February
March
April
May
June
July
August
September $

RO ADDP nenenenenwen

ai AR R - BR o R L s R S

- YTD Comparison

05/06

1,817*
28,1627
16,521*

9,482*
19,109
27,9317
44,333

108,112*
115,289"
140,848
158,424~
191,520"

9,852 §

15,275
36,530
27,282
21,503
15,473
14,692
65,651
74177
81,726
90,416
100,329

*Ingtudes BOC Year to Date totals

LA

7 &hH O A

06/07

19,119*
70,889
99,805*

108,838*
131,8247

4,000
43,538
44,135
42,115
56,579



Northeast

Florida
Regional
Council Bringing Cominunities Together
Baker « Clay = Duval = Flagler = Nassau + Putnam » St. Johns

DATE: March 27 . 2007
TO: Northeast Florida Regional Council
FROM: Denna Starlinfsﬂhief Financial Officer
RE: : February Envestment.ﬁepﬂr’c

Sweep Account Interest

February interest $ 2734

Year to Date Interest 513 204
Florida Local Government Investrment Trust

Current Balance $13 807
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