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M E M O R A N D U M  
 
 
Date:  March 26, 2008 

To:  NEFRC Personnel, Budget, and Finance Policy Committee 

From:  Donna Starling, Chief Financial Officer 

Re:  April 3, 2008, Committee Meeting 

======================================================= 
The next meeting of the Personnel, Budget, and Finance Policy Committee will be held on 
Thursday, April 3, 2008, at 9:30 a.m. at the Baker County School Board, 392 
South Boulevard East, Macclenny, Florida  32063 
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Northeast Florida Regional Council 
 

PERSONNEL, BUDGET & FINANCE 
POLICY COMMITTEE 

 
A G E N D A 

 
Baker County School Board 
392 South Boulevard East 
Macclenny, Florida  32063 

 
Thursday, April 3, 2008 

9:30 a.m. 
 

(ADDED OR MODIFIED ITEMS IN BOLD) 
(*Denotes Action Required) 

 
 

  1. Call to Order, Roll Call, Pledge of Allegiance, Introductions –Chair Sgroi 
   
  *2. Approval of March 6, 2008 Meeting’s Minutes – Chair Sgroi   1 
    
  *3. February 2008 Financial Report – Donna Starling                                        2 
   
   4. Building Re-Finance Update – Mario Taylor……………………………………3   
   
   5. Attendance Policy – Mario Taylor…………………………………………………………..4 
     
    6. Business Development Corporation (BDC) Update – Brian Teeple 
    
    7. Economic Development Association (EDA) Update – Brian Teeple 
 
   *8. Next Meeting Date and Location:  Thursday, May 1, 2008 
         Northeast Florida Regional Council 

            6850 Belfort Oaks Place 
       Jacksonville, Florida 32216 
 
 9. Adjournment 
 
 
*Denotes Action Item 
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NORTHEAST  FLORIDA  REGIONAL  COUNCIL    
Personnel, Budget, and Finance Policy Committee 

March 6, 2007 
 

1 

 
MINUTES  

 
A meeting of the Northeast Florida Regional Council (NEFRC) Personnel, Budget, and Finance Policy 
Committee was held on Thursday, March 6, 2008, at 9:30 a.m., at the Northeast Florida Regional 
Council, 6850 Belfort Oaks Place, Jacksonville, Florida, 32216.  Chair Sgroi called the meeting to order 
at 9:30 a.m. with the following members present representing a quorum: 
 
  Hugh Fish   Bob Sgroi  
  Chereese Stewart  Larry Williams  
  Karen Stern   Harold Rutledge 
 
Absent: Chip Laibl 
 
Staff:  Brian Teeple, Mario Taylor, Donna Starling, and Joyce Rhodes 
 

*Approval of Minutes 
Mr. Fish moved approval of the minutes of the February 7, 2008, meeting; seconded by Mr. 
Williams; motion unanimously carried. 
 
 

New Business 
 

*January 2008 Financial Report 
 

Ms. Starling reported that the Council posted a Net Income of $3,325 for the month of January and a 
Year to Date Net Income of $38,625.  The Business Development Corporation (BDC) posted a Net 
Income of $8,448 for the month of January and a Year to Date Net Income of $43,981.  The Agency-
wide totals were a Net Income of $11,773 for the month and a Net Income of $82,606 (includes BDC Net 
Income) Year to Date.  Mr. Fish moved approval of the January 2008 Financial Report; 
seconded by Mr. Williams; motion unanimously carried.   
 
Mr. Teeple provided a current status of the BDC and the SBA’s requirement for segregation from the 
Council per Federal regulations.  A new Board of Directors, including two members from the NEFRC, has 
been established.  New By-Laws are being developed.  A new Business Agreement between the BDC and 
the Council requires a sixty (60) day hold period during which time the BDC may elect to sever its 
relationship with the Council.  Discussion followed regarding the advantages and disadvantages of the 
potential loss of the BDC.   
 
Mr. Teeple suggested that actively pursuing the certification from the Economic Development 
Administration (EDA) could be an advantage to the Council.  The NEFRC is currently the only Regional 
Council that does not have this designation.  The EDA has recently changed requirements for member 
designation that will enable the NEFRC to be eligible for the designation.  Discussions followed regarding 
the advantages and disadvantages of the certification.   
 
Mr. Taylor presented the current status of the effort to refinance the building.  He reported that he has 
successfully negotiated to a rate of 3.85%.  The potential for another rate reduction by the Federal 
Reserve was discussed.  Mr. Williams indicated that because the loan is based on the LIBOR (London 
InterBank Offered Rates); the reduction by the Federal Reserve may have the reverse effect on the rate 
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offered for this re-finance effort.  After further discussion by the committee, Mr. William made a 
motion that Mr. Taylor move forward with the re-finance effort at the current negotiated 
rate, seconded by Commissioner Stewart; motion unanimously carried.   
 
 

Old Business 
None. 

 
 

Additional Business 
Mr. Taylor indicated that the issue of an attendance policy had been raised in the past and queried the 
committee as to the inclusion for discussion at the next committee meeting.  Committee discussion 
resolved that research regarding the legalities and procedures would be necessary prior to the next 
meeting.   

 

Next Meeting Date and Location 
 

The next meeting is scheduled for Thursday, April 3, 2008, at 9:00 a.m., at a Baker County 
location to be determined. 
 
 

Adjournment 
 

There being no further business to discuss, Mr. Fish moved to adjourn the meeting; seconded by 
Mr. Williams; motion unanimously carried.  The meeting was adjourned at 10:05 a.m.      
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MEMORANDUM 
 
 
 
 
DATE:  March 25, 2008 
 
TO:  Northeast Florida Regional Council 
 
THRU: Hugh D. Fish, Secretary/Treasurer 
 
FROM: Donna Starling, Chief Financial Officer 
 
RE:  February 2008 Financial Report 
 
 
Northeast Florida Regional Council posted a Net Loss of $1,464 for the month of 
February and a Year to Date Net Income of $37,161. The Business Development 
Corporation posted a Net Income of $3,356* for the month of February and a 
Year to Date Net Income of $47,337.  The Agency-wide totals were a Net Income 
of $1,892 for the month and a Net Income of $84,498 (includes BDC Net Income) 
Year to Date.   
   
 
 
 
 
 
 
 
 
 
 
   

DS 



Agencywide Income/Budget Comparison

Regional Council - Agencywide

Adopted 
Amended 

Budget 07/08  February, 2008 YTD

Represents 
42% of Fiscal 

Year
Budget 

Variance

Revenues  

Planning and Development 1,019,522$        80,294                      379,044          37% -5%

Emergency Preparedness 4,471,553$        605,428                    1,065,920       24% -18%

County 606,025$           50,502                      252,511          42% 0%

Business Development Corporation 536,326$           31,058                      189,014          35% -7%

Regional Data Center 166,023$           8,469                        42,889            26% -16%

AME Ministerial Alliance 57,384$             6,654                        64,101            112% 70%

North Florida Procurement Association 32,000$             7,908                        20,064            63% 21%

Regional Leadership Academy 30,500$             32                             15,000            49% 7%

Regional Visioning 75,000$             16,857                      19,315            26% -16%

Tenant Revenue 100,000$           8,522                        40,395            40% -2%

Anticipated Revenue/Other 60,000$             4,142                        24,404            41% -1%

TOTAL REVENUES 7,154,334$       819,867$                  2,112,658$       

   

Expenses   

Salaries and Fringe 2,698,814$        189,237                    948,899          35% -7%

Contract/Grant Direct Expenses 3,701,113$        567,977                    860,878          23% -19%

Common/Indirect - Allocated Expenses* 424,277$           44,661                      195,079          46% 4%

General Fund Expense* 330,130$           16,100                      23,304            7% -35%

TOTAL EXPENSES 7,154,334$       817,974$                  2,028,160$       
   

Net Income (loss) -$                    1,892                        84,498$          
*Excludes Salaries & Fringe   

February, 2008



Planning and Development Income/Budget Comparison

Planning and Development

Adopted 
Amended 

Budget 07/08 February, 2008 YTD
Represents 42% 

of Fiscal Year
Budget 

Variance

Revenues
Local Gov't T.A./DCA 519,000$     49,097            233,285       45% 3%
DRI 155,000$     10,621            43,808         28% -14%
TD 112,000$     8,894              48,368         43% 1%
SHIP/Weatherization 130,111$     6,199              44,595         34% -8%
Affordable Housing 50,000$       4,792              4,792           10% -32%
Special Projects 53,411$       691                 4,196           8% -34%

 
TOTAL REVENUES 1,019,522$  80,294$          379,044$     37%

 

Expenses
Salaries/Fringe 589,358$     46,752            222,327       38% -4%
Direct 59,990$       5,487              26,246         44% 2%
Common/Indirect 370,174$     28,055            130,500       35% -7%

.
TOTAL EXPENSES 1,019,522$  80,294$          379,074$     37%  

Net Profit (Loss) -$             -$               (30)$             

February, 2008



Emergency Preparedness Income/Budget Comparison

Emergency Preparedness

Adopted 
Amended 

Budget 07/08 February, 2008 YTD

Represents 
42% of Fiscal 

Year
Budget 

Variance

Revenues
Emergency Preparedness Local TA 248,383$      21,037            93,772         38% -4%
Hurricane Study 2,186,000$   522,184          700,606       32% -10%
DCA LEPC 40,909$        722                 11,609         28% -14%
HMEP 30,639$        5,767              8,007           26% -16%
Terrorism Statewide Coordination 590,000$      521                 24,647         4% -38%
SQG 20,000$        -                  1,188           6% -36%
SHSGP Terrorism 75,000$        1,353              18,195         24% -18%
DEM TA 300,000$      41,428            138,048       46% 4%
EOC IMT 35,000$        -                  -               0% 0%
EOC Enhancement 64,010$        1,620              39,453         62% 20%
Region 3 Workshop 25,000$        -                  -               0% 0%
Infrastructure Assessments 300,000$      10,796            10,796         4% -38%
USAI Program 500,000$      -                  -               0% 0%
Other Revenue 56,612$        -                  19,597         35% -7%

 
TOTAL REVENUES 4,471,553$   605,428$        1,065,920$  24%

 

Expenses
Salaries/Fringe 583,393$      37,250            188,093       32% -10%
Direct 3,507,500$   541,144          752,574       21% -21%
Common/Indirect 380,660$      27,034            125,375       33% -9%

.
TOTAL EXPENSES 4,471,553$   605,428$        1,066,042$  24%  

Net Profit (Loss) -$              -$                (122)$           

February, 2008



BDC Income/Budget Comparison

BDC

Adopted 
Amended 

Budget 07/08 February, 2008 YTD
Represents 42% 

of Fiscal Year
Budget 

Variance

Revenues  
Processing 166,000$       2,500               22,410         14% -29%
Interest 50,000$         -                   30,600         61% 19%
Servicing 267,000$       27,505             134,368       50% 8%
Other 53,326$         1,054               1,636           3% -39%

  
TOTAL REVENUES 536,326$       31,058$           189,014$     

 

Expenses  
Salaries/Fringe 363,079$       16,413             98,278         27% -15%
Direct Expenses 43,000$         4,421               11,371         26% -16%
Common/Indirect 130,246$       6,868               32,028         25% -17%

TOTAL EXPENSES 536,326$       27,702$           141,676$     

Net Profit (Loss) -$                3,356$             47,337$       

February, 2008



 
Northeast Florida Regional Council
Balance Sheet
February 2008

FY 06/07 FY 07/08
February 2007 February 2008

ASSETS

     Regional Council Cash 2,038,671            1,970,698            
     Healthy Start Cash 478,124               -                       
     Regional Council Accounts Receivable 492,783               629,566               
     BDC Accounts Receivable 120,718               41,330                 
     Healthy Start Accounts Receivable 180,188               -                       
     Due from other funds - BDC 136,292               -                       
     Closing Cost 18,337                 17,081                 
  
Total Current Assets 3,465,113          2,658,675           

Property and Equipment:

     Office furniture and equipment 734,343               731,038               
     Software 115,200               115,200               
     Land 271,910               271,910               
     Building 1,928,090            1,928,090            
     Building improvements 467,166               467,166               

     Less accumulated depreciation 956,414               1,039,034            

Total Property and Equipment, net 2,560,295          2,474,370           

Total Assets 6,025,408          5,133,045           

LIABILITIES
 

     Accounts payable 91,658                 23,287                 
     Due to other funds 136,292               -                       
     Loan deposits 124,838               41,330                 
     Accrued salaries and leave 188,687               161,955               
     Regional Council Deferred Revenue 1,676,531            1,052,402            
     Healthy Start Deferred Revenue 278,591               -                       
     Tenant deposits 10,104                 10,104                 
     Notes payable 1,587,864            1,508,767            
 
Total Liabilities 4,094,564          2,797,844           

EQUITY  
Equity and Other Credits:

    Retained earnings 1,930,844            2,335,202            
   
Total Equity and Other Credits 1,930,844          2,335,202           

Total Liabilities, Equity and
  Other Credits 6,025,408            5,133,045            



YTD Comparison

06/07 07/08

AGENCYWIDE
October $        19,119* $        19,696*
November $        70,889* $        99,821*
December $        99,805* $        70,833*
January $      108,838* $        82,606*
February $      131,824* $        84,498*
March $      163,602*
April $      196,138*
May $      241,354*
June $      255,024*
July $      286,401*
August $      323,295*
September $      319,143*

BDC
October 4,000$          11,818$        
November 43,538$         49,496$         
December 44,135$         35,533$         
January 42,115$         43,981$         
February 56,579$         47,337$         
March 62,051$         
April 77,943$         

May 103,372$       
June 107,149$       
July 116,666$       
August 129,105$       
September 143,660$       

* Includes BDC Year to Date totals.



 

 

 
 
 
 

MEMORANDUM 
 
 
 
DATE:  March 25, 2008  
 
TO:  Northeast Florida Regional Council 
 
FROM: Donna Starling, Chief Financial Officer 
 
RE:  February Investment Report 
 
Sweep Account Interest 
 
       FY 06/07  FY 07/08 
 
 
January Interest     $  2,734  $  3,308 
 
Year to Date Interest   $13,204  $16,924 
 
 
 
Florida Local Government Investment Trust  
 
 
Current Balance        $13,807  $14,904 
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