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M E M O R A N D U M  
 
 
Date:  July 3, 2008 

To:  NEFRC Personnel, Budget, and Finance Policy Committee 

From:  Donna Starling, Chief Financial Officer 

Re:  July 3, 2008, Committee Meeting 

======================================================= 
The next meeting of the Personnel, Budget, and Finance Policy Committee will be held on 
Thursday, August 7, 2008, at 9:00 a.m. at the Northeast Florida Regional 
Council, 6850 Belfort Oaks Place, Jacksonville, Florida 32216. 
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Northeast Florida Regional Council 
 

PERSONNEL, BUDGET & FINANCE 
POLICY COMMITTEE 

 
A G E N D A 

 
Northeast Florida Regional Council 

6850 Belfort Oaks Place 
Jacksonville, Florida  32216 

 
Thursday, July 3, 2008 

9:30 a.m. 
 

(ADDED OR MODIFIED ITEMS IN BOLD) 
(*Denotes Action Required) 

 
TAB 

   1. Call to Order, Roll Call, Pledge of Allegiance, Introductions –Chair Sgroi 
   
  *2. Approval of June 5, 2008 Meeting’s Minutes – Chair Sgroi      1 
    
  *3. May 2008 Financial Report – Donna Starling                                         

2 
  
   4. Council Workweek Update –Mario Taylor                                          3   
 
   5. Paperless Procedures Update – Mario Taylor 
        
   *6. Next Meeting Date and Location:  Thursday, August 7, 2008 
         Northeast Florida Regional Council 

      6850 Belfort Oaks Place 
       Jacksonville, Florida 32216 
 
  7. Adjournment 
 
 
*Denotes Action Item 



Tab 1 



 

NORTHEAST FLORIDA REGIONAL COUNCIL  
Personnel, Budget, and Finance Policy Committee 

June 7, 2007 
 

1 

 
MINUTES 

 
A meeting of the NEFRC Personnel, Budget, and Finance Policy Committee was held on Thursday,  
June 7, 2007, at 9:00 a.m., at the Northeast Florida Regional Council, 6850 Belfort Oaks Place, 
Jacksonville, Florida, 32216.  Chair O’Connell called the meeting to order with the following members 
present representing a quorum: 
 
  Jim O’Connell   Chereese Stewart 
    
 
Excused: Hugh Fish, Rea Fleckenstein  
 
Others: Wes Larson 
 
Staff:  Brian Teeple, Mario Taylor and Angi Giles 
 

*Approval of Minutes 
Commissioner Stewart moved approval of the minutes of the May 3, 2007, meeting; 
seconded by Commissioner O’Connell; motion unanimously carried. 
 

New Business 
 

*April 2007, Financial Report 
Mr. Teeple reported that the Council posted a Net Income of $16,345 for the month of April and a Year 
to Date Net Income of $118,196.  The Business Development Corporation (BDC) posted a Net Income of 
$15,892 for the month of April and a Year to Date Net Income of $77,943.  The Agency-wide totals were 
a Net Income of $32,237 for the month and a Net Income of $196,139 (includes BDC Net Income) Year 
to Date.  The BDC payable to the Council is $115,699 through April 2007.  Mr. Teeple also reported the 
“Sweep” account accrued interest was $3,156 for the month of April 2007 and $19,725 Year to Date.  
Discussion followed.  Commissioner Stewart moved approval of the April 2007 Financial 
Report; seconded by Commissioner O’Connell; motion unanimously carried. 
 

*Proposed Amended Budget FY 06/07 
Mr. Teeple informed the Committee that the Council is required by inter-local agreement to adopt its 
budget on or before July 1st of every year.  The Council brings an amendment to the budget, once it 
has begun to operate, before the Board and Committee due to the fact that the budget is cast so early.  
Commissioner O’Connell asked if staff anticipated counties dropping out of the Council.  Mr. Teeple 
responded that staff would work with the individual member counties regarding member dues; 
however, counties are required by state statute to be members of the Regional Council.  The recast 
budget increases revenues $3 million dollars, primarily in the area of emergency preparedness (due to 
a contract to prepare a statewide evacuation study), along with an increase in the Healthy Start 
budget.  Salaries and expenses are expected to increase – to this point the Council has had a lapse in 
staff, which decreased salary and fringe benefit expenses.  Commissioner O’Connell asked several 
questions about the Regional Visioning and emergency preparedness.  Mr. Teeple responded, stating 
that the Council has received a grant from the Department of Community Affairs for $75,000 and that 
the contract will bleed through to the next fiscal year, and that the emergency preparedness 
department was doing cultural sensitivity training for FDLE.  Commissioner Stewart moved 
approval of the proposed budget amendments for FY 2006/2007; seconded by 



 

2 

Commissioner O’Connell; motion carried unanimously.  Commissioner O’Connell stated that he 
approved of the mid-year adjustment/amendments to the budget as a business practice.  
 

*Proposed Budget – Fiscal Year 2007/2008 
Mr. Teeple stated that increased revenues are projected in planning and development, due in part to a 
contract from DCA for affordable housing; emergency preparedness revenue is up for infrastructure 
assessments.  Staff is proposing that county dues remain at $.41 per capita; the only differential will be 
the population projections.  Healthy Start Coalition revenue will be down due to Medicaid dollars 
decrease; Business Development Corporation revenue will be up because of anticipated processing 
fees.  Mr. Teeple pointed out that 2 of the Council’s start up businesses are broken out – the North 
Florida Procurement Association and the Northeast Florida Regional Leadership Academy.  Salaries and 
Fringe Benefits will go up due to vacant positions being filled; and 3% has been set aside for merit 
raises within the Council.  In the past, the amount has been 4%, but due to impending budget cuts, 
the amount has been cut this year.  Contract and Grant expenses are up.  Commissioner Stewart 
moved approval of the Fiscal Year 2007/2008 budget; seconded by Commissioner 
O’Connell; motion carried unanimously. 

 
*CEO’s Proposed FY 2007/2008 Contract 

Mr. Teeple informed the Committee that he operates on a year to year contract with the Council.  Mr. 
Teeple stated that the contract is the same as last year, except for a 3% increase, which is the same 
as what was asked for the rest of the staff.  Mr. Teeple provided a comparison sheet of the other 
Florida Regional Councils Directors’ salaries and benefits.  Commissioner O’Connell stated that Mr. 
Teeple’s contract was more than comparable, and very much in line with the other Regional Councils.  
Mr. Teeple pointed out his self-evaluation.  Commissioner O’Connell would like to see on future 
evaluations “management by objectives”.   Commissioner Stewart moved approval of the CEO’s 
2007/2008 contract; seconded by Commissioner O’Connell; motion carried unanimously. 
 

*Building Refinance Proposals 
Mr. Teeple stated that the Council went out to the market for proposals to refinance the Council 
building.  The building is now on a month-to-month floating interest rate with the current lien holder.  
Mr. Teeple provided and explained the responses received by 4 lending institutions submissions.  Staff 
recommendation is that the Committee give staff the ability to negotiate with Mercantile Bank on a final 
loan agreement; if those negotiations fail, to then negotiate with BB&T Bank.  If negotiations fail with 
the first 2 banks, staff requests authorization to go back into the marketplace for new proposals.  
Commissioner Stewart moved approval of Staff recommendation of the refinance proposal; 
Commissioner O’Connell seconded; motion carried unanimously. 
 

Old Business 
None. 

 

Next Meeting Date and Location 
The next meeting is scheduled for Thursday, July 12, 2007, at the Northeast Florida Regional 
Council, 6850 Belfort Oaks Place, Jacksonville, Florida 32216. 
 

Adjournment 
There being no further business to discuss, the meeting was adjourned at 9:45 a.m.      
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MEMORANDUM 
 
 
 
 
DATE:  June 25, 2008 
 
TO:  Northeast Florida Regional Council 
 
THRU: Hugh D. Fish, Secretary/Treasurer 
 
FROM: Donna Starling, Chief Financial Officer 

 

 
RE:  May 2008 Financial Report 
 
 
Northeast Florida Regional Council posted a Net Income of $9,345 for the month 
of May and a Year to Date Net Income of $40,286. The Business Development 
Corporation posted a Net Income of $38,134* for the month of May and a Year to 
Date Net Income of $95,047.  The Agency-wide totals were a Net Income of 
$47,479 for the month and a Net Income of $135,333 (includes BDC Net Income) 
Year to Date.   
   
 
 
 
 
 
 
 
 
 
 
   

 



Agencywide Income/Budget Comparison

Regional Council - Agencywide

Adopted 
Amended 

Budget 07/08  May, 2008 YTD

Represents 
67% of Fiscal 

Year
Budget 

Variance

Revenues  

Planning and Development 1,019,522$        75,043                      621,149          61% -6%

Emergency Preparedness 4,471,553$        115,687                    1,706,356       38% -29%

County 606,025$           50,502                      404,017          67% 0%

Business Development Corporation 536,326$           62,621                      307,647          57% -10%

Regional Data Center 166,023$           11,587                      70,877            43% -24%

AME Ministerial Alliance 57,384$             68                             64,919            113% 46%

North Florida Procurement Association 32,000$             4,220                        25,737            80% 13%

Regional Leadership Academy 30,500$             6,027                        22,408            73% 6%

Regional Visioning 75,000$             14,939                      63,662            85% 18%

Tenant Revenue 100,000$           6,718                        62,634            63% -4%

Anticipated Revenue/Other 60,000$             1,741                        30,058            50% -17%

TOTAL REVENUES 7,154,334$       349,152$                  3,379,464$       

   

Expenses   

Salaries and Fringe 2,698,814$        190,850                    1,502,140       56% -11%

Contract/Grant Direct Expenses 3,701,113$        55,293                      1,356,728       37% -30%

Common/Indirect - Allocated Expenses* 424,277$           37,624                      308,058          73% 6%

General Fund Expense* 330,130$           17,906                      77,205            23% -44%

TOTAL EXPENSES 7,154,334$       301,673$                  3,244,131$       
   

Net Income (loss) -$                    47,479                      135,333$        
*Excludes Salaries & Fringe   

May, 2008



Emergency Preparedness Income/Budget Comparison

Emergency Preparedness

Adopted 
Amended 

Budget 07/08 May, 2008 YTD

Represents 
67% of Fiscal 

Year
Budget 

Variance

Revenues
Emergency Preparedness Local TA 248,383$      13,991            147,709       59% -8%
Hurricane Study 2,186,000$   23,160            954,679       44% -23%
DCA LEPC 40,909$        5,575              22,682         55% -12%
HMEP 30,639$        3,344              17,779         58% -9%
Terrorism Statewide Coordination 590,000$      9,625              114,273       19% -48%
SQG 20,000$        -                  2,648           13% -54%
SHSGP Terrorism 75,000$        5,039              31,474         42% -25%
DEM TA 300,000$      39,837            228,115       76% 9%
EOC IMT 35,000$        -                  -               0% 0%
EOC Enhancement 64,010$        775                 40,453         63% -4%
Region 3 Workshop 25,000$        -                  -               0% 0%
Infrastructure Assessments 300,000$      8,689              106,627       36% -31%
USAI Program 500,000$      2,847              17,515         4% -63%
Other Revenue 56,612$        2,806              22,403         40% -27%

 
TOTAL REVENUES 4,471,553$   115,687$        1,706,356$  38%

 

Expenses
Salaries/Fringe 583,393$      49,232            315,323       54% -13%
Direct 3,507,500$   38,711            1,188,387    34% -33%
Common/Indirect 380,660$      27,894            203,023       53% -14%

.
TOTAL EXPENSES 4,471,553$   115,837$        1,706,733$  38%  

Net Profit (Loss) -$              (150)$              (377)$           

May, 2008



Planning and Development Income/Budget Comparison

Planning and Development

Adopted 
Amended 

Budget 07/08 May, 2008 YTD
Represents 67% 

of Fiscal Year
Budget 

Variance

Revenues
Local Gov't T.A./DCA 519,000$     34,344            344,112       66% -1%
DRI 155,000$     23,402            122,507       79% 12%
TD 112,000$     8,432              71,121         64% -3%
SHIP/Weatherization 130,111$     6,110              65,127         50% -17%
Affordable Housing 50,000$       2,755              13,544         27% -40%
Special Projects 53,411$       -                 4,738           9% -58%

 
TOTAL REVENUES 1,019,522$  75,043$          621,149$     61%

 

Expenses
Salaries/Fringe 589,358$     47,122            359,562       61% -6%
Direct 59,990$       5,523              64,508         108% 41%
Common/Indirect 370,174$     22,561            199,131       54% -13%

.
TOTAL EXPENSES 1,019,522$  75,206$          623,201$     61%  

Net Profit (Loss) -$             (163)$             (2,052)$        

May, 2008



BDC Income/Budget Comparison

BDC

Adopted 
Amended 

Budget 07/08 May, 2008 YTD
Represents 67% 

of Fiscal Year
Budget 

Variance

Revenues  
Processing 166,000$       -                   22,410         14% -54%
Interest 50,000$         36,430             67,030         134% 67%
Servicing 267,000$       26,091             215,460       81% 14%
Other 53,326$         100                  2,746           5% -62%

  
TOTAL REVENUES 536,326$       62,621$           307,647$     

 

Expenses  
Salaries/Fringe 363,079$       16,765             145,258       40% -27%
Direct Expenses 43,000$         1,843               18,072         42% -25%
Common/Indirect 130,246$       5,879               49,270         38% -29%

TOTAL EXPENSES 536,326$       24,487$           212,600$     

Net Profit (Loss) -$                38,134$           95,047$       

May, 2008



 
Northeast Florida Regional Council
Balance Sheet
May 2008

FY 06/07 FY 07/08
May 2007 May 2008

ASSETS

     Regional Council Cash 2,077,162            1,382,622            
     Healthy Start Cash 165,090               -                       
     BDC Cash -                       137,864               
     Regional Council Accounts Receivable 764,775               729,342               
     BDC Accounts Receivable 96,648                 41,330                 
     Healthy Start Accounts Receivable 176,373               -                       
     Due from other funds - BDC 90,269                 -                       
     Closing Cost 18,023                 16,766                 
  
Total Current Assets 3,388,340          2,307,923           

Property and Equipment:

     Office furniture and equipment 745,219               726,657               
     Software 115,200               115,200               
     Land 271,910               271,910               
     Building 1,928,090            1,928,090            
     Building improvements 467,166               467,166               

     Less accumulated depreciation 988,266               1,064,645            

Total Property and Equipment, net 2,539,318          2,444,378           

Total Assets 5,927,658          4,752,301           

LIABILITIES
 

     Accounts payable 35,538                 16,238                 
     Due to other funds 90,269                 50,310                 
     Loan deposits 100,768               41,330                 
     Accrued salaries and leave 193,334               94,480                 
     Regional Council Deferred Revenue 1,715,025            667,460               
     Healthy Start Deferred Revenue 174,260               -                       
     Tenant deposits 10,104                 8,232                   
     Notes payable 1,567,985            1,488,215            
 
Total Liabilities 3,887,284          2,366,265           

EQUITY  
Equity and Other Credits:

    Retained earnings 2,040,374            2,386,036            
   
Total Equity and Other Credits 2,040,374          2,386,036           

Total Liabilities, Equity and
  Other Credits 5,927,658            4,752,301            



YTD Comparison

06/07 07/08

AGENCYWIDE
October $        19,119* $        19,696*
November $        70,889* $        99,821*
December $        99,805* $        70,833*
January $      108,838* $        82,606*
February $      131,824* $        84,498*
March $      163,602* $        85,213*
April $      196,138* $        87,855*
May $      241,354* $        135,333*
June $      255,024*
July $      286,401*
August $      323,295*
September $      319,143*

BDC
October 4,000$          11,818$        
November 43,538$         49,496$         
December 44,135$         35,533$         
January 42,115$         43,981$         
February 56,579$         47,337$         
March 62,051$         53,900$         
April 77,943$         56,913$         

May 103,372$       95,047$         
June 107,149$       
July 116,666$       
August 129,105$       
September 143,660$       

* Includes BDC Year to Date totals.



 

 
 
 
 

MEMORANDUM 
 
 
 
DATE:  June 25, 2008  
 
TO:  Northeast Florida Regional Council 
 
FROM: Donna Starling, Chief Financial Officer 

 

 
RE:  May Investment Report 
 
Sweep Account Interest 
 
       FY 06/07  FY 07/08 
 
 
May Interest      $  3,076  $  1,728 
 
Year to Date Interest   $22,801  $22,716 
 
 
 
Florida Local Government Investment Trust  
 
 
Current Balance        $14,051  $14,705 
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