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Northeast Florida Regional Planning Council
Proposed Budget Narrative
FY 09/10

REVENUES

Planning and Development Revenues

Budget based on Local Government Contracts ($102,750), DCA Contract ($219,841),
DRI ($137,500), Transportation Disadvantaged ($114,888), Putnam SHIP ($72,000),
CEDS ($53,000), RLA (Regional Leadership Academy) $2,400, Anticipated
Revenue($94,656).

TOTAL FY 09/10: $1917,035

Emergency Preparedness Revenues

Budget based on Emergency Preparedness Local Technical Assistance ($116,000),
Hurricane Study ($250,000), DCA LEPC ($40,909), HMEP ($30,000), Terrorism
Statewide Coordination ($105,000), Small Quantity Generator (SQG) inspection
project (9,000), State Homeland Security Grant Program (SHSGP) Terrorism Planner
($90,000), Department of Emergency Management (DEM) Technical
Assistance($171,000), Infrastructure Assessments ($2158,000), Urban Area Security
Initiative(UASI) Program ($100,000), FDLE Workshop ($15,000), State Technical
Assistance($40,000), Anticipated Revenue ($158,739).

TOTAL FY 09/10: $1,340,648

County Dues

The seven member governments of the Northeast Florida Regional Council jointly
participate financially in the annual operation of the Council. Calculations are
unchanged from the FY 08/09 amounts. The calculations are based on a rate of $0.41
per capita, using population data according BEBR, 2007.

Baker $10,805
Clay $75,704
Duval $368,015
Flagler $38,363
Nassau $28,523
Putnam $30,668
St. Johns $71,313

TOTALFY 09/10: $623,091



North Florida Procurement Association
Membership fees and class registration fees to participate in the North Florida
Procurement Association.

TOTAL FY 09/10: $20,000

Tenant Revenue
Tenant Income based on two executed leases.

TOTAL FY 09/10: $104,000

EXPENDITURES

Salaries/Fringe

This line item consists of all staff salaries and fringe benefits which include the
employer’s share of Social Security, Medicare, health/life insurance, Florida
Retirement System contributions, leave and worker’s compensation, unemployment
compensation and group disability.

TOTALFY 09/10: $1,6117,181

Contract/Grant Direct Expenses

This line item includes all expenses charged directly to a contract or grant including
sub-recipient contracts, office supplies, cellular telephones, printing, travel,
advertising, field offices, computer hardware/software, furniture/equipment, client
materials, training, etc.

TOTAL FY 09/10: $668,211

Common & Indirect — Allocated Expenses

Includes local and long distance telephone service and lines, data and internet lines,
pagers, building note expense, utilities, storage space, building maintenance,
equipment purchases, equipment repairs and maintenance agreements, copier
rental, postage meter rental, computer hardware/software, depreciation, postage,
office supplies, periodicals/subscriptions, printing, general liability/casualty
insurance, interest expense, audit expense, fiscal related office supplies, accounting
system support costs and staff training/travel, etc. (Excludes salaries/fringe)

TOTAL FY 09/10: $400,438

General Fund Expense: Includes all expenses directly related to Chief Executive
Officer (excluding salary/fringe), Council Board expenses, publications, and
initiatives, Council membership dues, legal fees, vehicle fleet maintenance, other
expenses that are not allowable charges to existing contracts or grants, etc.

TOTAL FY 09/10: $198,333



Budget Format

Historically, the Council has presented its budget in essentially this same format. It
is zero-based and considered a ‘“flexible” budget as allowed for enterprise funds
where it is sometimes difficult to estimate the demand for services and therefore, the
level of spending needed to meet demand. The Council’s budget provides for a
sources and uses of cash.

Budget Assumptions Related to Significant Changes from FY 09/10

REVENUES

o Planning and Development increases are a result of the reclassification of
CEDS and Regional Leadership revenue to Planning and Development.
Included also is anticipated revenue of $94,656 which is additional revenue
that will be needed to meet estimated expenditures.

o Emergency Preparedness revenues decreased primarily as a result of the
reduction in Hurricane Study revenue. The Hurricane Study contract is
expected to be completed at the beginning of fiscal year 09/10. There is also
a decrease in revenue for Terrorism Statewide Coordination and the UASI
Program as those programs are completed in the fiscal year and future
funding is uncertain. Revenues for Infrastructure Assessment have decreased
because that contract is a multi-year contract that will carry into FY 10/11 thus
spreading the revenues over a longer time frame. Emergency Preparedness
also has estimates anticipated revenue of $158,739 which is additional
revenue that will be needed to meet estimated expenditures.

o Revenues for the Regional Community Institute were not factored into the
budget due to the uncertainty of the revenues.

o County dues are unchanged from FY 08/09 at a per capita rate of $ .41 per
capita using BEBR 2007 population numbers.

EXPENDITURES

o Salaries and fringe decreased as a result of staff downsizing from a staff of 35
at the beginning of FY 08/09 to a staff of 23 for FY 09/10.

o Contract Direct Services decreased in large part as a result of a reduction in
Hurricane Study and Regional Community Institute revenues for FY 09/10.

o Common & Indirect expenses remain relatively constant for the fiscal year.

o General Fund expenses decreased to reflect static County dues funding as
well as trimming general fund direct expenses were possible to balance the
budget.






