











Emergency Preparedness

Revem

Income/Budget Comparison

Emergency Preparedness Local TA $ 103,086 13,273 80,467 . 78% -5%
Hurricane Study $ 2,195,168 278,994 1,043,578 48% -35%
DCA LEPC : $ 40,909 969 32,033 78% -5%
HMEP $ 52,445 5,656 41,203 79% -4%
Terrorism Statewide Coordination $ 315,100 - 260,100 83% 0%
SQG $ 9,000 4 6,257 70% -13%
SHSGP Terrorism $ 69,000 11,332 63,604 92% 9%
DEM TA $ 167,231 9,550 74,752 45% -38%
Infrastructure Assessments $ 446,617 21,175 397,065 89% 6%
USAI Program $ 382,000 - 381,940 100% 17%
Training Exercise Planning Workshop $ 92,726 22,656 84,397 91% 8%
FDLE Workshop $ 25,000 - 25,000 100% 17%
State Technical Assistance $ 40,790 (1) 15,438 38% -45%
Other Revenue $ - 2,523 38,857 0% 0%

TOTAL REVENUE

Expenses . . .

Salaries/Fringe $ 426,274 29,629 371,404 87% 4%
Direct $ 3,212,079 310,560 1,925,880 60% -23%
Common/Indirect $ 300,720 26,080 247,334 82% -1%

TOTAL EXPENSES

July, 2009




Northeast Florida Regional Council
Balance Sheet
July 2009

ASSETS

Cash*

Accounts Receivable

Due from other funds - BDC
Closing Cost

Total Current Assets
Property and Equipment:
Office furniture and equipment
Software
Land
Construction in Progress
Building
Building improvements
Less accumulated depreciation
Total Property and Equipment, net

Total Assets

LIABILITIES

Accounts payable
Due to other funds
Accrued salaries and leave

Regional Council Deferred Revenue

Tenant deposits
Notes payable

Total Liabilities

EQUITY
Equity and Other Credits:

Retained earnings
Total Equity and Other Credits

Total Liabilities, Equity and
Other Credits

FY 07/08 FY 08/09

July 2008 July 2009
2 950,941 1,976,228
781,768 519,512

34,150 -

0917 8917
3776775 2,504,657
719,636 697 953
115,200 115,200
271,910 271.910
] - 445313
1,028,090 1,928,090
467,166 467 166
1,085,231 1,120,115
2 416,771 2 805,517
6,193,546 5310174
14,567 1,809
i 7.015
138,670 120,204
1,764,924 1,163,116
8232 8232
1,954,504 1,887,202
3,880,808 3187,578
2 312,648 2122 597
2.312.648 2.122,597
6,193,546 5,310,174

* Cash includes advance funding for the Hurricane Evacuation contract and building note

oroceeds that will be used for the roof renlacement.



YTD. Comparison

07/08 08/09

AGENCYWIDE

October $ 7,878 $ (3,978)
November $ 50,325 $ (6,955)
December $ 35,300 $ (25,896)
January $ 38,625 $ (36,757)
February $ 37,161 $ (69,465)
March $ 31,313 $ (83,952)
April $ 30,942 $  (106,496)
May $ 40,286 $ (133,288)
June $ 16,706 $ (159,945)
July $ 12,733

August $ 22,886

September $ 24.150



Northeast

Regional
Council

Bringing Communities Together

Baker » Clay » Duval * Flagler » Nassau ¢ Putnam e St. Johns

MEMORANDUM

DATE: August 26, 2009
TO: Northeast Florida Regional Council
DS

FROM: Donna Starling, Chief Financial Officer
RE: July Investment Report
Sweep Account Interest ,

FY 07/08 FY 08/09
July Interest $ 1,690 $ 128
Year to Date Interest $ 25,877 $ 2,547
Building Construction Sweep Account Interest

FY 07/08 FY 08/09
July Interest $ 0 $ 2
Year to Date Interest $ 0 $ 464
Florida Local Government Investment Trust

FY 07/08 FY 08/09
Current Balance $14,795 $15,012

6850 Belfort Oaks Place « Jacksonville FL 32216 « (904) 279-0880 » Fax {904) 279-0881
WEB SITE: www.neficorg » EMAIL: nefrc@nefrc.org

FQUAL OPPORTUMITY EMPLOYER
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Baker « Clay » Duval * Flagler « Nassau ¢ Putnam e St. Johns

DATE: August 26, 2009
TO: Personnel, Budget and Finance Policy Committee
FROM: Brian D. Teeple, CEO < <
RE: FY 08-09 NEFRC Officers

It is that time of year for this Committee to sit as a nominating committee and develop a
slate of officers for the next fiscal year. As you know, the current officers are as follows:

President Michael Boyle Nassau
1% Vice-President Michael Griffis Baker
2"4 Vice-President Art Graham Duval
Sec/Treasurer Hugh Fish Baker

Although you and the full Council are empowered to do anything you want regarding
officers, historically there has been a succession of from 2" to 1% to President. Also,
historically, the Secretary/Treasurer has not moved in the succession. If you choose to
follow this process you would promote the 1% Vice-President to the position of
President. Additionally, as Councilman Art Graham will be resigning his seat on the
Jacksonville City Council to run for the Florida Senate, it will be necessary to also elect
a new 1% Vice-President as well as a new 2" Vice-President.

For your information | have attached a current roster of Members as well as a historical
roster of NEFRC Chairs/Presidents.

Normally, new officers are elected at the September meeting to take office on October
1% (the beginning of our fiscal year) with a ceremonial transfer of the gavel at the
October meeting.

If you have any questions or need additional information please let me know.

6850 Belfort Oaks Place » Jadsonville, FL 32216 » (904) 279-0880 « Fax (904) 279-0881
WEB SITE: www.nefrcorg » EMAIL: nefic@nefrc.org
FQUAI OPPORTUNITY EMPLOYER



1977-1978

H. L. Wiles

1979-1981

Lee Drawdy

1981-1982

Nancie Crabb

1982-1983

Kelley R. Smith

1983-1984

Harry Waldron

1984-1985

Dale Wilson

1985-1986

NORTHEAST FLORIDA REGIONAL COUNCIL

CHAIRS/PRESIDENTS

- St. Johns(C)

- Clay(C)

- Duval(C)

- Putnam(C)

- St. Johns(C)

- Clay(C)

Merhl E. Shoemaker - Flagler(C)

1986-1987

Francis N. Brubaker - St. Johns(C)

1987-1988

Hugh D. Fish, Jr.

- Baker(C)

1988-1989

James E. Testone

1989-1990

Harry Waldron

1990-1991

Guy Odum

1991-1992

James Jett

1992-1993

Samuel Taylor

1993-1994

Dick Kravitz

1994-1995

Martyna McLean

1995-1996

Tom Branan

1996-1997

Bill Basford

- Nassau(C)

- St. Johns(C)

- St. Johns(G)

- Clay(C)

- Putnam(C)

- Duval(C)

- Flagler(G)

- Nassau(C)

- Clay(C)





