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Management Consultations with Other Independent Accountants

In some cases, management may decide to consult with other accountants about auditing and
accounting matters, similar to obtaining a “second opinion” on certain situations. If a consultation
involves application of an accounting principle to the governmental unit’s financial statements or
a determination of the type of auditor’s opinion that may be expressed on those statements, our
professional standards require the consulting accountant to check with us to determine that the
consultant has all the relevant facts. To our knowledge, there were no such consultations with
other accountants,

Other Audit Findings or Issues

We generally discuss a variety of matters, including the application of accounting principles and
auditing standards, with management each year prior to retention as the governmental unit’s
auditors. However, these discussions occurred in the normal course of our professional
relationship and our responses were not a condition to our retention.

This information is intended solely for the use of the Board of Directors and management of
Northeast Florida Regional Council and is not intended to be and should not be used by anyone
other than these specified parties.

Very truly yours,
Magers & Associates, LLC
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INDEPENDENT AUDITORS REPORT

To the Board of Directors
Northeast Florida Regiona Council
Jacksonville, Florida

We have audited the accompanying basic financial statements of the governmental
activities of Northeast Florida Regional Council (“the Council”) as of and for the year
ended September 30, 2009, as listed in the table of contents. These financiad statements
are the responsibility of the Council’s management. Our responsibility is to express an
opinion on these financia statements based on our audit.

We conducted our audit in accordance with auditing standards generally accepted in the
United States of America and the standards applicable to financia audits contained in
Government Auditing Sandards, issued by the Comptroller Genera of the United States.
Those standards require that we plan and perform the audit to obtain reasonable
assurance about whether the financial statements are free of material misstatement. An
audit includes examining, on a test basis, evidence supporting the amounts and
disclosures in the basic financial statements. An audit also includes assessing the
accounting principles used and significant estimates made by management, as well as
evaluating the overall financial statement presentation. We believe that our audit
provides a reasonable basis for our opinion.

In our opinion, the financial statements referred to above present fairly, in all material
respects, the respective financial position of the governmental activities as of September
30, 2009, and the respective changes in financial position, for the year then ended in
conformity with accounting principles generally accepted in the United States of
America

In accordance with Government Auditing Standards, we have also issued our report dated
January 7, 2010 on our consideration of the Council’s internal control over financial
reporting and our tests of its compliance with certain provisions of laws, regulations,
contracts, and grant agreements and other matters. The purpose of that report is to
describe the scope of our testing of internal control over financial reporting and
compliance and the results of that testing, and not to provide an opinion on the interna
control over financial reporting or on compliance. That report is an integral part of an
audit performed in accordance with Government Auditing Standards and should be
consdered in assessing the results of our audit.
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This report is intended solely for the information and use of the Board of Directors, management,
others within the Organization, federal awarding agencies, pass-through entities, and specific
legidative or regulatory bodies and is not intended to be and should not be used by anyone other than
these specified parties.

Magers & Associates, LLC

MAGERS & ASSOCIATES, LLC
Orange Park, Florida
January 7, 2010
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INDEPENDENT AUDITORS REPORT
ON COMPL IANCE WITH REQUIREMENTS APPLICABLE
TO EACH FEDERAL MAJOR PROGRAM
AND ON INTERNAL CONTROL OVER COMPLIANCE IN
ACCORDANCE WITH OMB CIRCULAR A-133

To the Board of Directors
Northeast Florida Regiond Council
Jacksonville, Horida

Compliance
We have audited the compliance of Northeast Florida Regional Council, (the Council), with the

types of compliance requirements described in the U.S. Office of Management and Budget (OMB)
“Circular A-133 Compliance Supplement”, that are applicable to each of its mgjor federal programs
for the year ended September 30, 2009. The Council’s mgjor federd programs are identified in the
summary of auditors results section of the accompanying schedule of findings and questioned costs.
Compliance with the requirements of laws, regulaions, contracts, and grants applicable to each of its
major federd programs is the responsibility of the Council’s management. Our responsibility is to
express an opinion on the Council’s compliance based on our audit.

We conducted our audit of compliance in accordance with auditing standards generally accepted in
the United States of America; the standards applicable to financia audits contained in Government
Auditing Sandards, issued by the Comptroller Generd of the United States; OMB Circular A-133,
Audits of Sates, Local Governments, and Non Profit Organizations. Those standards and OMB
Circular A-133, require that we plan and perform the audit to obtain reasonable assurance about
whether noncompliance with the types of compliance requirements referred to above that could have
adirect and materid effect on amgjor federal program occurred. An audit includes examining, on a
test basis, evidence about the Council’s compliance with those requirements and performing such
other procedures as we considered necessary in the circumstances. We believe that our audit
provides a reasonable basis for our opinion. Our audit does not provide a legal determination on the
Council’'s compliance with those requirements.

In our opinion, Northeast Florida Regional Council complied, in all material respects, with the
requirements referred to above that are applicable to each of its major federd programs for the year
ended September 30, 2009.

Internal Control over Compliance
The management of the Council is responsible for establishing and maintaining effective internal

control over compliance with the requirements of laws, regulations, contracts, and grants
applicable to federal programs. In planning and performing our audit, we considered the
Council’s internal control over compliance with requirements that could have a direct and
material effect on a major federal program in for the purpose of expressing our opinion on
compliance, but not for the purpose of expressing an opinion on the effectiveness of internal
control over compliance. Accordingly, we do not express an opinion on the effectiveness of the
Council’s interna control over compliance.
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A control deficiency in an entity’s internal control over compliance exists when the design or
operation of a control does not allow management or employees, in the normal course of
performing their assigned functions, to prevent or detect honcompliance with a type of
compliance requirement of a federal program on atimely basis. A significant deficiency is a
control deficiency, or combination of control deficiencies, that adversely affects the entity’s
ability to administer a federal program such that there is more than a remote likelihood that
noncompliance with a type of compliance requirement of a federal program that is more than
inconsequentia will not be prevented or detected by the entity’s internal control.

A material weakness is a significant deficiency, or combination of significant deficiencies, that
results in more than a remote likelihood that material noncompliance with a type of compliance
requirement of a federal program will not be prevented or detected by the entity’s internal control.

Our consideration of the interna control over compliance was for the limited purpose described in
the first paragraph of this section and would not necessarily identify al deficiencies in interna
control that might be significant deficienci es or material weaknesses. We did not identify any
deficiencies in interna control over compliance that we consider to be material weaknesses, as
defined above.

This report is intended solely for the information of the Board of Directors, management, others
within the entity, federal awarding agencies, pass-through entities and specific legislative or
regulatory bodies and is not intended to be and should not be used by anyone other than these

specified parties.
Magers & Associates, LLC

MAGERS & ASSOCIATES. LLC
Orange Park, Florida
January 7, 2010
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Northeast Horida Regiond Council
Schedule of Findings and Questioned Costs
Federal Programs
For the Year Ended September 30, 2009

A. SUMMARY OF AUDITORS RESULTS

Financid Statements

Type of auditors report issued: Unqualified
Interna control over financia reporting:

Materia weakness identified ? No

Significant deficiency identified that are

not considered to be materia weaknesses None Reported
Noncompliance material to financia statements
noted? No

Federa Awards

Interna control over mgor programs:

Materia weakness identified? No
Significant deficiency identified that are
not considered to be material weaknesses None Reported

Type of auditors report issued on compliance
for major programs: Unqualified

Any audit findings disclosed that are required

to be reported in accordance with Section
510 (@) of Circular A-133? No
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Northeast Florida Regiona Council
Schedule of Findings and Questioned Costs

Federa Awards
For the Year Ended September 30, 2009
-Continued -

Identification of mgor programs:.
Federal Program Federal CFDA No.
Department of Homeland Security

Hazard Mitigation Grant 97.039

Homeland Security Grant 97.067

Dollar threshold used to distinguish between
type A and type B programs.

Federal Programs $ 300,000
Auditee qualified as low-risk auditee? Yes
Prior findings and questioned costs relative to

federal awards which require auditee to prepare

a summary schedule of prior audit findings as
discussed in Section 315(b) of OMB A-133? None

B. FINANCIAL STATEMENT FINDINGS None

C. FINDINGS AND QUESTIONED COST S-

MAJOR FEDERAL PROGRAMS None
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Northeast Florida Regiona Council
Schedule of Findings and Questioned Costs

Federal Awards
For the Year Ended September 30, 2009
-Continued -

D. OTHER ISSUES

Management Letter There are no findings to be reported;
therefore, a Management letter is not
required.

Summary of Prior Audit Findings Not required because there were

Corrective Action Plan

no prior year findings
Not required because there were

no findings required to be reported
under Federa Single Audit Acts
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Communication with those
Charged with Governance

We performed the audit according to the
planned scope and timing previously
communicated in our engagement letter dated

August 8, 2008.

Management is responsible for the selection and
use of appropriate accounting policies.

We noted no transactions entered into by the
Council during the year for which there is a lack
of authoritative guidance or consensus.




Communication with those
Charged with Governance
(continued)

There are no significant transactions that have been
recognized in the financial statements in a different
period than when the transaction occurred.

Accounting estimates are an integral part of the
financial statements prepared by management and are
based on management’s knowledge and experience, the
most sensitive estimates affecting the financial
statements were deferred revenue and accounts

receivable.




Communication with those
Charged with Governance
(continued)

We encountered no ditficulties in dealing with
management in performing and completing our
audit.

No disagreements with management arose
during the course of our audit.

To our knowledge management did not engage
in consultations with other accountants

regarding auditing and accounting matters.




Schedule of Findings and Questioned Costs

A. Summary of Auditors’ Results

Financial Statements
Type of auditors’ report 1ssued Unqualified

Internal Control over financial reporting:

Material weakness identified? No
Significant deficiency identified that are
not considered to be a material weakness? None Reported

Noncompliance material to financial

statements noted? No




Schedule of Findings (cont’d.)

Federal Awards

Internal control over major programs:
Material weakness identified?
Significant deficiency identified that are
not considered to be a material weakness?

Type of auditors’ report issued on
compliance for major programs:

Any audit findings disclosed that are

required to be reported in accordance with

Section 510(a) of Circular A-1337

No

None Reported

Unqualified




Schedule of Findings (cont’d.)

Identification of major programs:

Federal Program Federal CFDA No.
Department of Homeland Security
Hazard Mitigation Grant 97.039

Homeland Security Grant 97.067




Schedule of Findings (cont’d.)

Identification of major programs (cont’d.):

Dollar threshold used to distinguish
between Type A and Type B programs:
Federal Programs $300,000

Auditee qualified as low-risk auditee? Yes
Prior findings and questioned costs relative

to federal awards which require auditee to

prepare a summary schedule of prior audit

findings as discussed in Section 315(b) of
OMB A-1337 None




Schedule of Findings (cont’d.)

Identification of major programs (cont’d.):

Financial Statement Findings None

Findings and Questioned Costs-
Major Federal Programs None

Other Issues:

Management Letter No findings to be reported, therefore a
Management letter is not required

Corrective Action Plan Not required-no prior year findings

Summary of Prior Audit Findings Not required-no findings required to
be reported under Federal Single Audit
Act




Council Revenue by Source

2009
Revenues
County assessments ) 623,091
Federal grants 2,065,933
State grants 346,028
Local government 1,290,249
Tenant revenue 113,325
Regional Community Institute 262,579
Notrth Florida Procurement 29.264
Regional Leadership Academy 2,100
Other 66,550

Total revenues $ 4.798.919




Council Revenue
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Council Revenue by Year
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Statement of Net Assets

2009
Current Assets $ 1,700,713
Capital Assets, net 2,779,253
Other Assets 696,828
Total Assets 5,176,794
Current Liabilities 1,206,437
Long Term Liabilities 1,805,431
Total Liabilities 3,011,868

Total Net Assets $ 2,164,926




Statement of Activities

2009
Revenues $ 4,798,919
Operating expenses 4 916,350
Net Revenue (Expense) (117,431)
Net Assets - Beginning 2,282,357

Net Assets - Ending $ 2,164,926




Ratio Analysis of the Council

Liquidity

2009

2008

Target Ratio

Total current assets

1,700,713

2,300,858

Total current liabilities

1,206,437

1,541,430

Current Ratio

1.4

1.5

Description: The current ratio measures NEFRC's ability to meet it’s short term

obiligations (those due within one year).

Activity and Operating

2009

2008

Target Ratio

Total revenue

4,798,919

4,705,645

Total trade receivables

482,174

641,772

A/R Turnover Ratio

9.9

7.3

Description: The A/ R turnover ratio measures the number of times receivables

turn over per year.

Total revenue

4,798,919

4,705,645

Current assets

1,700,713

2,306,858

Current liabilities

1,206,437

1,541,430

Revenue/ Working Capital Ratio

9.7

6.1

Description: The revenue/ working capital ratio measures the level of working capital.




Ratio Analysis cont’d

Coverage and Leverage 2009 2008 Target Ratio
Total debt 1,875,738 1,943,462
Total assets 5,176,794 5,741,233

Debt Ratio .30 34

Description: The debt ratio measures the percentage of total assets which are funded through debt.

Total debt 1,875,738 1,943,462
Net assets 2,164,920 2,282,357

Debt/ Equity Ratio .87 . 84

Description: The debt to equity ratio measures the relationship between the company’s

debt and equity.




Audit Overview and Financial Analysis
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