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MEMORANDUM

Date: July 28, 2010

To: NEFRC Personnel, Budget, and Finance Policy Committee
From: Donna StarlinS,SChief Financial Officer

Re: August 5, 2010, Committee Meeting

The next meeting of the Personnel, Budget, and Finance Policy Committee scheduled for
Thursday, August 5, 2010, at 10:30 a.m. will be held at the University Center at the
University of North Florida, 12000 Alumni Drive, Jacksonville, FL 32224.



*2.

*3.

*4.

Northeast Florida Regional Council

PERSONNEL, BUDGET & FINANCE
POLICY COMMITTEE

AGENDA

University Center
12000 Alumni Drive
Jacksonville, Florida 32224

Thursday, August 5, 2010
10:30 a.m.

(ADDED OR MODIFIED ITEMS IN BOLD)
(*Denotes Action Required)

TAB
Call to Order, Welcome, Roll Call and Pledge — Chair Williams
Approval of July 8, 2010 Meeting’s Minutes — Chair Williams . ... 1
June 2010 Financial Report — Donna Starling . 2
Proposed Slate of Officers, FY 2010-2011 — Brian Teeple e 3

Office Reconstruction Update — Mario Taylor
Next Meeting Date and Location: Thursday, September 2, 2010
Northeast Florida Regional Council

6850 Belfort Oaks Place
Jacksonville, Florida 32216

Adjournment

*Denotes Action ltem



Tab 1



NORTHEAST FLORIDA REGIONAL COUNCIL
Personnel, Budget, and Finance Policy Committee
July 8, 2010

MINUTES

A meeting of the Northeast Florida Regional Council (NEFRC) Personnel, Budget, and Finance Policy
Committee was held on Thursday, July 8, 2010, at 9:00 a.m., at the American Lung Association, 6852
Belfort Oaks Place, Jacksonville, Florida 32216. Chairman Williams called the meeting to order with
the following members present representing a quorum:

William Bishop Kenny Eubanks
Hugh Fish Michael Griffis
Jane Miller Bob Sgroi
Larry Williams

Excused: Wendell Davis
Staff: Donna Starling, Brian Teeple, Mario Taylor, Jeff Alexander and Sheron Forde

*Approval of Minutes

Chairman Williams called for a motion on the June 3, 2010 minutes.. Councilman Bishop moved
approval, seconded by Mr. Fish; motion passed unanimously.

*May 2010 Financial Report

Ms. Starling reported that the Council posted a net income of $7,068 for the month of May with a with a
year-to-date net loss of $22,956. Revenues for the month were $523,496 and expenses were $516,428.
Ms. Starling stated that additional income was recognized from remaining funds in the DCA contract
was utilized to fund the Regional Visioning effort, therefore, a loss was not incurred. A brief discussion
followed.

ChairmanWilliams called for a motion on the May 2010 Financial Report. Commissioner
Eubanks moved approval, seconded by Mr..Fish; motion passed unanimously.

FY 2010/2011 Proposed Budget

Ms. Starling stated that, by Interlocal Agreement, the Council is required to pass the FY 2010/2011
budget by July 15™; however, it does not become operational until October 1%, Ms. Starling provided
the Committee with an overview of the proposed budget for Fiscal Year 2010/2011, which is same as
was presented at the last Committee meeting. A brief discussion followed.

Chairman Williams called for a motion on the FY 2010/2011 Proposed Budget. Mr. Fish moved
approval, seconded by Mr. Sgroi; motion passed unanimously.

Interoperable Emergency Communications Grant Program (IECGP) Contract Authorization

Mr. Jeff Alexander provided background information on the IECGP, the scope of work and funding
source. He indicated that the Northeast Florida Regional Council will be contracting with some of the
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other Regional Councils to conduct exercises across the State of Florida. He is requesting this
Committee’s approval to allow the Chief Executive Officer, Brian Teeple, to enter into contract with the
Regional Councils with an average amount of $150,000. A brief discussion followed.

Chairman Williams called for a motion on the Interoperable Emergency Communications Grant
Program (IECGP) Contract Authorization. Commissioner Eubanks moved approval, seconded
by Councilman Bishop; motion passed unanimously.

Mr. Taylor provided members detail information about the building flood that occurred on June 24,
2010, which included reconstruction plans, providing for tenant meeting room and other needs, and
Regional Council meetings for August, if reconstruction is delayed.

Next Meeting Date and Location

The next meeting is scheduled for Thursday, August 5, 2010, at 9:00 a.m., at the American Lung
Association, 6852 Belfort Oaks Place, Jacksonville, Florida 32216 (unless otherwise noticed).

Adjournment
There being no further business before the Committee; the meeting was adjourned at 9:48 a.m.
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MEMORANDUM

DATE: July 27, 2010

TO: Northeast Florida Regional Council

THRU: Hugh D. Fish, Secretary/Treasurer
DS : ,

FROM: Donna Starling, Chief Financial Officer

RE: June 2010 Financial Report

The Northeast Florida Regional Council posted a Net Loss of $14,941 for the
month of June and a Year to Date Net Loss of $37,897.

As mentioned last month, the loss is the result of the closing of the State’s fiscal
year, three payrolls processed in June and payment of the Council’s quarterly
membership dues.

6850 Belfort Oaks Place » Jadksonville, FL 32216 « {904) 279-0880 » Fax {904) 279-0881
WEB SITE: www.nefrcord « EMAIL: nefrc@nefrc.org
FQUAL OPPORTUMNITY EMPLOYER



Agencywide

Income/Budget Comparison

Adopted

Amended

Represents
15% of Fiscal

Budget

Regional Council - Agencywide Budget 09/10 June, 2010 YTD Year Variance

Revenues

Planning and Development $ 791,174 73,520 537,898 68% 7%
Emergency Preparedness $ 3,726,786 685,536 2,276,704 61% -14%
County $ 623,091 51,924 467,318 75% 0%
North Florida Procurement Association $ 12,000 946 11,995 100% 25%
Tenant Revenue $ 84,000 14,166 75,826 90% 15%
Anticipated Revenue/Other $ - 9,384 27,786 0% 0%

TOTAL REVENUES

5,237,051

835,477 $ 3,397,527

Salaries and Fringe $ 1,674,365 182,783 1,244,571 74% -1%
Contract/Grant Direct Expenses $ 2,991,979 615,082 1,796,113 60% 7%
Common/Indirect - Allocated Expenses* $ 421,977 37,520 289,978 69% 2%
General Fund Expense* $ 148,730 15,031 104,762 70% 3%

TOTAL EXPENSES $ 5,237,051 $ 850,417 $ 3,435,424 66%

(14,941) $

Net Income (loss) $ - (37,897)

*Excludes Salaries & Fringe

June, 2010



Planning and Development Income/Budget Comparison

Adopted
Amended Represents 15% Budget

Planning and Development of Fiscal Year Variance

Revenues

Budget 09/10 June, 2010

Local Gov't T.A./DCA $ 322,591 33,402 320,079 99% 24%
DRI $ 115,000 7,095 79,459 69% -6%
TD $ 114,888 30,366 98,801 86% 11%
SHIP $ 72,000 1,852 25,938 36% -39%
CEDS $ 53,000 507 1,851 3% -72%
Regional Leadership $ 4,000 525 3,165 79% 4%
Anticipated Revenue $ 109,695 (227) 8,605 8% -67%

TOTAL REVENUES

791,174

73,520

$ 537,898

Salaries/Fringe $ 453,555 49,460 337,147 74% -1%
Direct $ 46,800 2,329 24,162 52% -23%
Common/Indirect $ 290,819 23,687 192,870 66% -9%

TOTAL EXPENSES

Net Profit (Lioss)

June, 2010

791,174

75,475

(1,955)

$ 554,178

$ (16,280)



Emergency Preparedness Income/Budget Comparison

Adopted Represents

Amended 75% of Fiscal Budget
Emergency Preparedness Budget 09/10 June, 2010 Year Variance
Emergency Preparedness Local T.A. $ 114,521 7,773 87,742 77% 2%
Hurricane Study $ 1,657,938 462,258 1,278,957 77% 2%
DCALEPC $ 40,909 12,656 32,235 79% 4%
HMEP $ 52,445 10,489 26,233 50% -25%
State Interoperable and Hurricane Exercises $ 309,000 (1,568) 217,539 70% -5%
State TIC/COG Plans $ 345,335 84,342 193,653 56% -19%
SQG $ 5,000 1,601 7,103 142% 67%
SHSGP Terrorism Planner $ 75,000 (1,114) 47,495 63% -12%
DEMTA $ 175,000 11,425 79,119 45% -30%
Infrastructure Assessments $ 318,000 24,484 156,541 49% -26%
Training Exercise Planning Workshop $ 45,000 39,371 52,407 116% 41%
State Interoperable and LSA Training $ 588,638 33,820 97,679 17% -58%

TOTAL REVENUES $ 3,726,786 685,536 $ 2,276,704

Salaries/Fringe $ 441,052 50,004 307,028 70% -5%
Direct $ 2,934,859 603,936 1,735,726 59% -16%
Common/Indirect $ 350,875 31,160 232,794 66% -9%

TOTAL EXPENSES $ 3,726,786 685,099 $ 2,275,547

Net Profit (Loss) $ = $ 437 $ 1,157

June, 2010



Northeast Florida Regional Council
Balance Sheet
June 2010

ASSETS

Cash*

Accounts Receivable

Due from other funds - BDC
Prepaid Worker's Comp
Closing Cost

Total Current Assets
Property and Equipment:

Office furniture and equipment
Software

Land

Construction in Progress
Building

Building improvements

Less accumulated depreciation

Total Property and Equipment, net

Total Assets

LIABILITIES

Accounts payable

Accrued salaries and leave
Deferred Revenue

Tenant deposits

Notes payable

Total Liabilities

EQUITY
Equity and Other Credits:

Retained earnings

Total Equity and Other Credits

Total Liabilities, Equity and
Other Credits

FY 08/09 FY 09/10

June 2009 June 2010
2,426,535 1,245,502
617,835 480,033
1,173
9,000 8,000
3,053,370 1,734,707
697,953 687,142
115,200 115,200
271,910 271,910

235,312 -
1,928,090 1,928,090
467,166 930,081
1,107,792 1,269,371
2,607,838 2,663,052
5,661,208 4,397,759
33,348 120,241
124,886 102,173
1,472,883 222,753
8,232 8,232
1,892,907 1,817,332
3,532,256 2,270,731
2,128,951 2,127,029
2,128,951 2,127,029
5,661,208 4,397,759

* Cash includes advance funding for the Hurricane Evacuation contract and remaining

proceeds from the building note refinance that have not been expensed to date.



AGENCYWIDE
October
November
December
January
February
March
April

May

June

July
August

September

YTD Comparison
08/09

(3,978)
(6,955)
(25,896)
(36,757)
(69,465)
(83,952)
(106,496)
(133,288)
(153,349)
(159,945)
(149,899)
(117,431)

-2 - R - R - B - B -2 B - - < R R
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09/10

15,613
14,710
(12,714)
(15,750)
(33,979)
(34,085)
(30,024)
(22,956)
(37,897)
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MEMORANDUM

DATE: July 27, 2010
TO: Northeast Florida Regional Council
bS

FROM: Donna Starling, Chief Financial Officer
RE: June Investment Report
Sweep Account Interest

FY 08/09 FY 09/10
June Interest $ 147 $ 106
Year to Date Interest $ 2,419 $ 967

Florida Local Government Investment Trust
FY 08/09 FY 09/10

Current Balance $15,012 $15,654

6850 Belfort Oaks Place » Jadksonville, FL 32216 « {904) 279-0880 » Fax {904) 279-0881
WEB SITE: www.nefrcord « EMAIL: nefrc@nefrc.org
FQUAL OPPORTUMNITY EMPLOYER



Quarterly
Regional Visioning
Report

Represents
October 2009 75% of Fiscal Budget

Re g ional Visioning Budget June 2010 Year Variance

Revenues

$ 162,685 137,685 85% 10%
Reallty Check $ 18,463 14,803 80% 5%
Revenue Needed to Fund Visioning $ 109,695 - 0% -75%

TOTAL REVENUES PASJORSZX]

$ 152,488

Salaries/Fringe 182,971 122,715 67% -8%
Direct $ 25,049 17,389 69% -6%
Common/Indirect $ 82,823 59,831 72% -3%
TOTAL EXPENSES 290,843 $ 199,935 69%

Net Profit (Loss) $

* General Fund operating dollars are being used for the loss.

June, 2010

$ (47,447)*



Regional Visioning Projected Program Cost
Program Started: June 2008
Scheduled Program Completed: September 2012

FY 07/08 FY 08/09 FY 09/10 FY 10/11 FY 11/12 Totals
Estimate Estimate Estimate

Program Revenues:

State Regional Visioning Funds 75,000 - - - - 75,000
City of Jacksonville Funds 49,764 231 - - - 49,995
State DCA Funds - - 162,685 100,000 100,000 362,685
Reality Check Funds - 262,149 18,463 - - 280,612
Fundraising Funds - - - 25,000 25,000 50,000
Total Program Revenues 124,764 262,379 181,148 125,000 125,000 818,291
Program Expenses:

FY 07/08 128,988 - - - - 128,988
FY 08/09 - 419,323 - - - 419,323
FY 09/10 - - 290,843 - - 290,843
FY 10/11 - - - 244,954 - 244,954
FY 10/12 244,954 244,954
Total Program Expenses 128,988 419,323 290,843 244,954 244,954 1,329,062
Income (Loss) on Program (4,224) (156,944) (109,695) (119,954) (119,954) (510,770)
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MEMORANDUM

DATE: July 26, 2010

TO: Personnel, Budget and Finance Policy Committee
FROM: Brian D. Teeple, CEO’ ’t_:\)“i-

RE: FY 10-11 NEFRC Officers

It is that time of year for this Committee to sit as a nominating committee and develop a
slate of officers for the next fiscal year. As you know the current officers are as follows:

President Michael Griffis Baker
1% Vice-President Elaine Brown Duval
2" Vice-President Bob Sgroi Flagler
Sec/Treasurer Hugh Fish Baker

Although you and the full Council are empowered to do anything you want regarding
officers, historically there has been a succession of from 2" to 1% to President. Also,
historically, the Secretary/Treasurer has not moved in the succession. If you choose to
follow this cE:)rocess you would promote the 1% Vice-President to the position of President
and the 2™ Vice-President to the position of 1% Vice-President and will be considering
options for 2" Vice-President.

For your information | have attached a current roster of Members as well as a historical
roster of NEFRC Chairs/Presidents.

Normally, new officers are elected at the September meeting to take office on October
1% (the beginning of our fiscal year) with a ceremonial transfer of the gavel at the
October meeting. Accordingly, this Committee will ask the Full Board to take up your
recommendations at their September meeting.

If you have any questions or need additional information please let me know.

6850 Belfort Oaks Place » Jaksonville, FL 32216 = (904) 279-0880 « Fax (904) 279-0881
WEB SITE: www.nefrcorg « EMAIL: nefic@nefrc.ord
FOUAT OPPORTUMTY FAMPILOYFR



BAKER COUNTY

Mr. Hugh D. Fish, Jr. (M) (11/85)
Secretary/Treasurer

P.O. Box 531

Macclenny, FL 32063

(B) 904-259-6606

(Fax) 904-259-3485
hughfish@setel.net

Hon. Mike Griffis (C) (01/07)
President

Baker County Commissioner
55 North 3" Street
Macclenny, FL 32063

(B) 904-259-3613

(Fax) 904-259-7610
mike.griffis@bakercountyfl.org

Mr. Darryl Register (G) (12/06)
Baker County Chamber of Commerce
20 E. Macclenny Avenue

Macclenny, FL 32063

(B) 904-259-6433

(C) 904-226-4780
dregister@bakerchamberfl.com

Mr. Craig (CJ) Thompson (C) (04/09)
8400 Penny Place

Macclenny, FL 32063

(B) 904-509-0904
craig.thompson@bcbsfl.com

CLAY COUNTY

Hon. Wendell Davis (C) (01/09)
Chair, Clay County Board of County
Commissioners

PO Box 1366

Green Cove Springs, FL 32043

(B) 904-269-6394
Wendell.Davis@co.clay.fl.us

Hon. Robert C. Page (M) (08/08)
Councilman

City of Green Cove Springs

1862 Colonial Drive

Green Cove Springs, FL 32043

(H) 904-529-9957

(B) 904-529-2200
councilmemberpage@greencovesprings.com

Mr. Kenneth Smallwood (G) (03/09)
P.O. Box 2211

Orange Park, FL 32067

(H) 904-272-0758
kensmall@bellsouth.net

Hon. Chereese Stewart (C) (12/06)
Clay County Commissioner

477 Houston Street

Green Cove Springs, Florida 32043
(H) 904-289-7991
Chereese.Stewart@co.clay.fl.us

Hon. Carol A. Vallencourt (G) (04/04)
Clay County School Board

3345 Shenandoah Drive West

Orange Park, FL 32065

(B & H) 904-264-1589
cvallen@comcast.net

C = County appointee

G = Gubernatorial appointee
M = Municipal appointee
Appointed date in (bold)

NORTHEAST FLORIDA REGIONAL COUNCIL

> 2009/2010 POLICY BODY MEMBERS
(Revised 7/26/10)
DUVAL COUNTY NASSAU COUNTY

Hon. Bill Bishop (C) (05/08)
Jacksonville City Councilman
117 W. Duval Street, Suite 425
Jacksonville, FL 32202

(B) 904-630-1392

(F) 904-630-2906
WBishop@coj.net

Ms. Elaine Brown (G) (03/09)

1 Vice President

Director of Governmental Affairs
Killashee Investments

228 Canal Blvd., Suite 4

Ponte Vedra, FL 32082

(B) 904-280-4444
brown@killasheeinv.com

Hon. Michael Corrigan (G) (02/10)
Jacksonville City Councilman

117 W. Duval Street, Suite 425
Jacksonville, FL 32202

(V) 904-630-1390

(F) 904-630-2906
Corrigan@tmo.blackberry.net
Corrigan@coj.net

Hon. Paul B. Parsons (M) (08/08)
City of Atlantic Beach Commissioner
1970 Mipaula Court

Atlantic Beach, FL 32233

(B) 904-268-3030

(C) 904-568-4232
wgaspaul@bellsouth.net

(C) - Vacant

ELAGLER COUNTY

Hon. Milissa Holland (C) (12/08)
Flagler County Commissioner

1769 E. Moody Blvd, Bldg 2, Ste 301
Bunnell, FL 32110

(B) 386-313-4093
mholland@flaglercounty.org

Hon. Jon Netts (C) (01/08)
Mayor, City of Palm Coast
17 Flintstone Ct

Palm Coast, FL 32137

(B) 386-986-3700

(H) 386-445-2121
jonnetts@pcfl.net

Hon. Catherine Robinson (M) (08/08)
Mayor, City of Bunnell

PO Box 756,

Bunnell, FL 32110-0756

(B) 386-437-7500

(F) 386-437-7503
crobinson@bunnellcity.us

Mr. Robert “Bob” Sgroi (G) (06/07)
2" Vice President

78 Bud Hollow Drive

Palm Coast, FL 32137

(B) 386-437-4116

(H) 386-445-3869
barbbob@bellsouth.net

Hon. Michael Boyle (C) (12/06)
P.O. Box 16025

Fernandina Beach, FI 32035-1746
(H) 904-491-1098

(C) 904-753-1409
mike@mikeboyle.org

Hon. Shirley Graham (M) (06/08)
Mayor, Town of Callahan

PO Box 5016

Callahan, FL 32011

(B) 904-879-3801
callahanmayor@aol.com

Mr. Robert “Bob” Spaeth (C) (10/00)
82 Marsh Creek Road

Amelia Island, FL 32034

(H) 904-261-7427

(Fax) 904-261-9520
Asayspaeth@aol.com

Mr. Larry Williams (G) (06/07)
2754 Eastwind Drive
Fernandina Beach, FL 32034
(H) (904) 261-8987

(C) (904) 557-8593
Larrywms3@earthlink.net

PUTNAM COUNTY

Hon. Kenny Eubanks (C) (01/10)
Putnam County Commissioner

P O Box 758

Palatka, FL 32178

(B) 386-329-0206

(H) 386-325-2176
Kenny.eubamks@putnam-fl.com

Hon. Nancy Harris (C) (12/06)
Putnam County Commissioner
P O Box 758

Palatka, FL 32178

(C) 386-972-1262

(B) 386-329-0205
properties@harris-realty.com

Hon. Mary Lawson-Brown (M) (7/01)
City of Palatka Commissioner

201 North 2™ Street

Palatka, FL 32177

(H) 386-325-4543

japbrown2@aol.com

(G) - Vacant

ST. JOHNS COUNTY

Hon. Ken Bryan (C) (11/08)

St. Johns County Commissioner
500 San Sebastian View

St. Augustine, FL 32084

(904) 209-0305

beed5@sjcfl.us

Hon. Don Crichlow (M) (01/05)
St. Augustine City Commissioner
302 St. George Street

St. Augustine, FL 32084

(B) 904-824-5785
crichlow@comcast.net

Ms. Jane Miller (G) (03/09)
2306 Greenside Court
Ponte Vedra, FL 32082
(H) 904-285-5123
nostaw50@aol.com

Mrs. Karen Stern (G) (06/07)
1100 Kilmarin Court

St. Augustine, FL 32084
(C) 904-626-3129

(B) 904-370-1947
kstern@wm.com

Hon. Cyndi Stevenson (C) (11/06)
Chair, St. Johns County Board of County
Commissioners

500 San Sebastian View

St. Augustine, FL 32084

(904) 209-0301

(C) 904-669-2188

becedl@co.st-johns.fl.us

EX-OFFICIO NON-VOTING
MEMBERS

Mr. Jeff Cole (07/08)

SIRWMD

Director, Office of Communications and
Governmental Affairs

P O Box 1429

Palatka, FL 32178-1429

(B) 386-329-4497

(Fax) 386-329-4103

jeole@sjrwmd.com

Ms. Danita Andrews (08/09)
Enterprise FL

VP, Clay Chamber of Commerce
1734 Kingsley Avenue

Orange Park, FL

(B) 904-264-1005

(F) 904-269-0363
dandrews@claychamber.com

Mr. Larry Parks (12/03)

FDOT Director of Planning & Production,
District Two

1109 South Marion Avenue

Lake City, FL 32025-5874

(B) 386-961-7850

(Fax) 386-961-7630
robert.parks@dot.state.fl.us

Mr. Gregory Strong (12/05)

FDEP Director of Dist. Mgmt.

7825 Baymeadows Way, Suite B-200
Jacksonville, FL 32256-7577

(B) 904-807-3201

(Fax) 904-448-4319
greg.strong@dep.state.fl.us




1977-1978

H. L. Wiles

1979-1981

Lee Drawdy

1981-1982

Nancie Crabb

1982-1983

Kelley R. Smith

1983-1984

Harry Waldron

1984-1985

Dale Wilson

1985-1986

NORTHEAST FLORIDA REGIONAL COUNCIL

CHAIRS/PRESIDENTS

- St. Johns(C)

- Clay(C)

- Duval(C)

- Putnam(C)

- St. Johns(C)

- Clay(C)

Merhl E. Shoemaker - Flagler(C)

1986-1987

Francis N. Brubaker - St. Johns(C)

1987-1988

Hugh D. Fish, Jr.

- Baker(C)

1988-1989

James E. Testone

1989-1990

Harry Waldron

1990-1991

Guy Odum

1991-1992

James Jett

1992-1993

Samuel Taylor

1993-1994

Dick Kravitz

1994-1995

Martyna McLean

1995-1996

Tom Branan

1996-1997

Bill Basford

- Nassau(C)

- St. Johns(C)

- St. Johns(G)

- Clay(C)

- Putnam(C)

- Duval(C)

- Flagler(G)

- Nassau(C)

- Clay(C)



1997-1998

Ginger Barber

1998-1999

Harry Waldron

1999-2000

Alberta Hipps

2000-2001

Linda Myers

2001-2002

Glenn Lassiter

2002-2003

Ginger Barber

2003-2004

Jerry Holland

2004-2005

Blair Kanbar

2005-2006

Karen Stern

- Baker(G)

- St. Johns(G)

- Duval(C)

- Putnam(C)

- Clay(C)

- Baker(C)

-Duval(C)

- Flagler(C)

-St. Johns(C)

C-county, G-gubernatorial, M-municipal

2006-2007

Chip Laibl

2007-2008

Harold Rutledge

2008-2009

Michael Boyle

2009-20010

Michael Griffis

2010-2011

Elaine Brown

2011-2012

Bob Sgroi

Bold items require positive Council action.

-Putnam(C)

-Clay(C)

-Nassau (C)

-Baker (C)

-Duval (G)

-Flagler (G)
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