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Flagler County

The Flagler County Commission, CTC since
2004, is preparing for the time it will officially
become an urbanized county. There are funds
slated for urbanized counties, but to be eligible to
apply for these funds, one of the first requirements
is to have a transit study. This year, the Board of
County Commissioners approved the request for a
Flagler County Transit Needs Assessment Study
from the Center for Urban Transportation Research
(CUTR). The third and final section is currently
being prepared by CUTR. This proactive endeavor
will enable the County to apply for funds immedi-
ately after it becomes urbanized.

Nassau County

Nassau County's CTC, the Council on Aging
(COA), was also one of the three rural counties in
the second phase of the Medicaid Reform pilot and
is experiencing similar problems as the other two
counties.

The TD Commission, at its meeting in Tallahas-
see last August, approved the Council on Aging as
the CTC for Nassau County for the next five years.
There were eight other counties whose contracts
were awarded that month but Nassau's was the only
one that had a competitive bidder. Dr. Rizer said, |
feel that the COA was very fortunate to have been
selected for the CTC.” The Council looks forward to
working with the Nassau County Council on Aging
until 2012.

Putnam County

Ride Solution, Inc. has been Putnam County’s
CTC since 1984, and has survived this fiscal year
fairly well, but is preparing for a substantial Medic-
aid funding cut to begin early next year. Mr. Boyd
Thompson, Director of Ride Solution, has been
actively participating this past year with efforts to
keep Medicaid in the coordinated system and
increase its funding overall.

Ride Solution has been pursuing several
projects, one to move its current location into the
local train station, a more spacious multi-modal
terminal. Production of the drawing and specifica-
tions for the train station remodeling were approved
this year.

Putnam County's Ride Solution also renewed
its contract with the TD Commission as CTC for
service through June 2011.

St. Johns County

St. Johns County Council on Aging has been
one of the most successful CTCs in the region
under the guidance of its Executive Director since
1999, Ms. Cathy Brown. Ms. Brown continues to be
in demand giving speeches regarding St. Johns
model TD program throughout the year, including at
the 15th Annual TD Conference in Orlando and the
Community Transportation Association of America
Conference in Reno.

The COA continually looks for ways to improve
and increase service. Recently, funds received for
a marketing effort allowed staff to reach out to the
non-urban parts of the county to inform residents of
the transportation services that were available. It
has also been focusing more on educating the
general public regarding how to ride the bus. In an
effort to increase ridership, free rides were offered
for the month of May.

Visually Impaired rider, Jim Donnelly, preparing to
ride TD bus in St. Johns County.

Working Together - The Community Transportation
Coordinators throughout the State basically share
the same experiences, whether it is the heart-felt joy
of helping the elderly, disabled and needy riders in
their communities, or the hardships of managing
dwindling budgets and rising costs. They all help
each other and work together, and somehow
manage to not only survive, but sometimes thrive in
these trying times. Their commitment to the
community is what keeps them going day after day,
year after year. The transportation disadvantaged
riders, the community, and the Council appreciate
everything you do!
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Information Services and Data Analysis provides a variety

of quantitative services to both internal and external
— programs. Services include information technology,

geographic information systems, data analysis, and

economic impact analysis.
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The Information Technology (IT) function provides
both local and wide area network services for the Council staff. Services include network administration,
server administration, desktop support, data storage and security, web site hosting, e-mail services, site
security systems, and voice communications.

In the past year, the Council continued to rebuild and enhance its computer network. This project has
produced new and upgraded security technologies, i.e. a new firewall, upgraded antivirus software, a new
spam filtering system, and upgraded backup. The project has also produced upgraded network connectivity
for remote sites as well as servers and ancillary equipment that have been upgraded and consolidated into
a totally Windows-based platform.

There were a number of significant accomplishments in the past year. The Council continued to
replace personal computers so that over 80 percent are now replaced or refurbished. Additionally, all
personal computers are now running MS Windows xp Professional and MS Office Professional 2003.
Servers have been consolidated to six, and a storage area network has been added for vastly increased
storage capacity and better data management. The database server was rebuilt, and an additional file
server was added. Phone lines were inventoried and consolidated, and extra phone extension capacity
was added. The IT rooms were renovated and reorganized, and the Board Room’s audio/video capability
was enhanced. IT continued to enhance its vendor management, inventory management, and process
documentation. Finally, IT continued a project to cleanup Active Directory and phone lists.

At year-end, the total rebuild of the IT operation was about 85 percent complete.

Data Analysis

The Council continued its contract with the Jacksonville Children’s Commission (JCC) to provide data
management and data analysis to one of JCC's human service programs. This included a scanning and
paperless filing system, data processing, as well as data analysis and reporting. Accomplishments in the
last year included development and deployment of a new web-based database system to track outreach
activities.

The Council continues to be Northeast Florida’s official Census Data Center and is an invaluable
resource for economic, demographic, social, and development data in both statistical and Geographic
Information Systems (GIS) form. The Council has access to data from the University of Florida and various
state agencies. Staff responds to numerous information requests from local citizens, member governments,
media, and other organizations.
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Economic Impact Analysis

The Council continues to provide economic impact assessments utilizing the Regional
Economic Modeling, Inc. (REMI) Policy Insight® model designed specifically for Northeast
Florida. This service provides economic development practitioners and local governments a
method to assess the economic and demographic impacts of proposed projects and policy
initiatives. The information provided in these assessments was utilized by local governments to
make decisions on possible incentive packages for new and/or existing projects as well as
providing background data to support various state and federal economic development grants for
local economic development initiatives.

In the past year, the Council completed a major study to estimate the economic impact of
the Jacksonville Regional Chamber of Commerce’s Small Business Center on Duval County and
Northeast Florida. And the Council’s study of the economic impact of the Duval County Health
Department and its Academic Practice Partnership was the foundation for an article that was
published in a national journal, “Public Health Reports.”

Geographic Information Systems

In the past year, the Council continued to host the Northeast Florida Geographic Information
Systems (GIS) User Group, which serves about 168 industry professionals. Recent activity
includes the drafting and presentation of proposed By-Laws through a series of organizational
meetings, the result of which will better organize the Group’s governance thereby allowing it to
become more effective. The GIS User Group meets quarterly to share best practices and discuss
matters of interest to the community as they relate to geographic information systems. Meetings
involve information sharing regarding ongoing GIS projects, data collection and creation, and
information technology innovations as they relate to the discipline of GIS.

The Council provides technical GIS assistance to multiple government agencies within the
region. This assistance includes consultation on which computer software and hardware systems
to use, staffing recommendations, data creation, and maintenance recommendations. Maps and
analyses were provided for a variety of projects including updating local municipal comprehensive
growth plans, mapping the locations of hazardous materials, analyzing the outcomes of possible
hazardous material spills, mapping locations of developments of regional impact, and analyzing
future growth possibilities within the region. GIS staff has done significant work on the map series
for updating the Palatka Comprehensive Growth Plan, Clay County LMS, the Statewide Regional
Evacuation Study Program (SRESP), the St. Johns
River Greenprint for Putnam County and several other
projects. GIS Staff has completed significant work
related to a Regional Map Series. This series of maps
will look at significant land features on a region-wide
basis. Currently, maps in draft form for the following
features have been created: Drainage Characteristics,
Hurricane Activity and Evacuation Routes, FEMA Flood
Zones (Q3 data), Future Land Use, Land Cover
(SJRWMD), Storm Surge Zones Elevation and Terrain,
Demographics, and a General Map.

GIS Staff continues to improve the Council's geographic data library. Data acquired includes:
Color Infrared Aerial Imagery 2004 for the entire region, regional road data (TeleAtlas), hurricane
history, frequency of hurricane return patterns, aquifer recharge areas, coastal lidar for the
Region’s coast, regionally significant habitats, FEMA Q3 data, Demographic data for 2000 and
2005 (where available), motel/hotel data, bridge data, dam data, USGS National elevation data,
update Regional Future Land Use Layer, updated “Managed Lands” data, Satellite imagery
(LandSat 7), Mobile Home data, Shelter data and Evacuation Routes, among others.
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Operating Revenue Sources 2006-2007
$7,091,528
(Excludes Direct Client Services of $3,889,078)

Community Services $3,168,699
Emergency Preparedness $1,951,686
Planning $813,073
County Investment $586,359
Economic Development $427,693
Transportation $144,018

The Council maintained a stable financial position during the year ending September 30,
2007. The firm of Magers and Associates conducted the annual audit and issued an unqualified

opinion.

As of the end of this fiscal year, the Council's leasable space is fully occupied with a total of
three tenants: Project SOS; Healthy Mothers, Healthy Babies Coalition of North Florida, Inc.; and

the Early Learning Coalition of Duval.

Return on Investment

Among the tangible benefits reaped by member governments was a
$45/1 return on their county contributions. Following is a breakdown of
selected services for the Council’'s seven-county region:

B Yielded a $19,002,145 direct/indirect return on investment for
contributions of $586,359 by member counties, a 32/1 ratio.

B Supported economic development with small business loans
totaling $6,669,000 through the Business Development Corporation,
adding new jobs and more than $235,577 in new ad valorem taxes.

B Provided $3,889,078 in contract monies to member county agen-
cies and organizations for maternal/infant health care.

B Approved for funding consideration $91,043,375 in federal/state/ local
government and private monies for 668 regional programs and projects.

COUNTIES’
RETURN ON
INVESTMENT

Baker $87/1
Clay $15/1
Duval $30/1
Flagler $14/1
Nassau $122/1
Putnam $44/1
St. Johns $22/1

The Region $32/1

Celebrating 30 Years of Regional Excellence
The 2007 Northeast Florida Regional Council Annual Report
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B Business Development Corporation of

B |ocal Emergency Planning Committee
B Northeast Florida Emergency Planning Committee

Staff to Local and Regional Governing Boards

B Northeast Florida Regional Leadership Academy
B North Florida Procurement Association,

Chapter NIGP, Inc.

Northeast Florida, Inc.

B Six Transportation Disadvantaged Coordinating

B Northeast Florida KidCare Oversight Committee
B Nassau County Housing Partnership

B Putnam County Housing Partnership

B Northeast Florida Healthy Start Coalition

B Regional Community Institute of Northeast Florida, Inc.

Boards (Baker, Clay, Flagler, Nassau, Putnam
and St. Johns counties)
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North Florida
Procurement
Association

Chapter of NIGP, Inc.

North Florida Procurement Association

The North Florida Procurement Association, Chapter
of NIGP, Inc. (NFPA) continues to gain momentum as
one of the newest resources for public agencies in the
Northeast Florida region. Cooperative purchasing is at
the center of the mission of the NFPA. Through this
new organization, which received its Charter in 2005,
professionals in the area of public procurement have
opportunities to improve the way they conduct business,
particularly in the areas of education, training, research,
enhanced communication and peer support.

The NFPA is a Chapter of the National Institute of
Governmental Purchasing (NIGP), and through this
connection is able to provide educational events for
members to gain advanced knowledge in public
purchasing, including certification seminars. These
events are held throughout North Florida giving mem-
bers the education and training benefits without the
additional travel expense. In addition, the NFPA offers a
Web site designed and maintained by Council staff
which provides members with numerous resources
including a Members Only Bulletin Board, Calendar of
Events, and Resource Library.

The Association had a membership retention rate of
84% for the past year and boasts over 88 members.

The 2007 Northeast Florida Regional Council Annual Report
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Regional Community Institute, Inc.

The Council continued to refine the operations
of its Florida, non-profit corporation by the name of
the Regional Community Institute of Northeast
Florida, Inc. (RCINEF).

The purpose of the corporation is to advance
and promote the vision of regionalism, as it relates
to the quality of Northeast Florida’s natural, man-
made, economic and social environments.

The RCINEF is organized primarily for
charitable and educational purposes. It will
partner with the Council in obtaining private
funding that is not available to the Council as a
government entity.

The mission and purpose of the organization
mirrors that of the Council. The RCINEF provides
the opportunity to broaden and strengthen the
vision of regional leadership as it affects the
quality of life in Northeast Florida.



Regional Leadership Academy embarks on third year

[ | On September 17 - 18, 2007, the Class of 2008 of the
Northeast Florida Regional Leadership Academy held its
Opening Retreat to kick off the third year of the Program.
The Academy continues to build momentum since its
inception in 2005 and strives to embody the best qualities of
leadership represented throughout the region.
The class is composed of a mix of leaders
representing business (large and small),
education, nonprofits, agriculture, government,
healthcare, and elected officials. All partici-
pants are established leaders in their commu-
nities. The class includes participants from
each of the seven Northeast Florida counties:
Baker, Clay, Duval, Flagler, Nassau, Putnam and St. Johns.
The Opening Retreat covered a great deal of information related
to regional cooperation and featured guest speakers such as Dr. Lance
deHaven-Smith, Professor, Reubin Askew School of Public Policy, FSU, who
presented the “History and Demographic Trends of Northeast Florida” and
“A Case for Cooperating Regionally” presented by Philip Laurien, Execu-
tive DirectorEast Central Florida Regional Planning Council. Former
Regional Council members, Elaine Brown, Commissioner Brad Purcell =
and Linda Myers also contributed to the Program.
The Academy continues to embrace its mission to build a strong, diverse, regional network of leaders with a shared
commitment to collaboration and to connecting our communities to make Northeast Florida a better place to live and
work.

2007 Elected Officials Reception and Regional Leadership Awards Ceremony
Blends Networking with Recognition of Outstanding Accomplishments

For the past six years the Northeast Florida Regional Council has taken great pleasure in hosting a reception for
elected officials and friends to enjoy an evening of good food, fellowship and conversation which fosters the growing
sense of regionalism and regional cooperation that exists in Northeast Florida. 2007 marked the fifth year the

reception was coupled with Council’'s Regional Leadership Awards Ceremony.

The Awards Program was designed to recognize Regional Excellence in a variety of
critical arenas essential to positioning our Regional Community as a model of cooperation and
coordination. The outstanding nominations submitted again reflected the diversity of programs and
projects, the quality of these efforts and the leadership demonstrated by the nominees.

Eric Smith was back by popular demand as the emcee for the festivities. The evening was
underwritten by a plethora of generous sponsors from the public, private and educational sectors.
The Northeast Florida Regional Council extends its gratitude to all of the sponsors who made the event
possible, in particular the Title Sponsors for the evening:

The Jacksonville Transportation Authority
and the
Northeast Florida Association of Realtors.

The event was a glowing example of all that makes the Northeast Florida region shine.

The award recipients and additional details of the event appear on the corresponding page.

Celebrating 30 Years of Regional Excellence
The 2007 Northeast Florida Regional Council Annual Report
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CONGRATULATIONS TO ALL OF THE 2007 NORTHEAST
FLORIDA REGIONAL LEADERSHIP AWARD WINNERS

The Northeast Florida Regional Leadership Awards Program
continues to be anchored by the Harry Waldron Regional
Leadership Award, named after former three-time Chairman of the
Regional Council, Harry Waldron. Mr. Waldron was the recipient of
the inaugural edition of this award in recognition of his lifetime of
service to the ideals of getting along with your neighbors. Pictured
at left is the 2007 recipient of the Harry Waldron Regional Leader-
ship Award, Charles “Skip” Cramer (right) with Council President,
Clay County Commissioner Harold Rutledge.

The other award recepients for 2007 are as follows:

(1) Regional Award for Excellence in

Economic Development/Tourism
Richard Cox / Fidelity National Financial, Inc.
Richard Cox, Lindsey Ballas and Cathy Chambers
accepted the award

(2) Regional Award for Excellence in Education
Florida Youth Challenge Academy
Danny Bradam, Academy Director (center),
accepted the award

(3) Regional Award for Excellence in Transportation

Baker County Thoroughfare Master Plan
Commissioner Mike Griffis (center) accepted the award

(4) Regional Award for Excellence in Public Safety
Nancy Freeman
Nassau County Emergency Management Director

(5) Regional Award for Excellence in

Affordable Housing
Elaine Brown

(6) Regional Award for Excellence in Planning and

Growth Management
Jacksonville Economic Development Commission (JEDC) &
City of Jacksonville Planning and Development
Department
Eric Lindstrom accepting the award

(7) Regional Quality of Life Award
Kerry Dunlavey
Baker County Health Department Administrator

(8) Regional Award for Excellence in

Environmental Stewardship
The Town of Nocatee
Greg Barber of the PARC Group accepted the award

_ @ Celebrating 30 Years of Regional Excellence
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The Northeast Florida Regional Council, formed in 1977, serves Regional District 4, and is
comprised of seven counties (Baker, Clay, Duval, Flagler, Nassau, Putnam, and St. Johns) and 27 municipalities.

The region’s land area covers 4,428 square miles and the population surpasses 1.2 million. Forty-three
percent of the region is dedicated to agriculture, two percent to industry and commercial use, and 13 percent is
otherwise urbanized.

The region is characterized by an abundance of natural resources and a diversity of habitats. Its central
feature is the lower St. Johns River. With 140 miles of coastline and five barrier islands boasting some of the
state’s most magnificent, pristine beaches, the region is truly “Florida’s First Coast.”

Jacksonville is the major urban center, with a good mix of industrial manufacturing, transportation, financial
services, health care, and military employment. Landwise, it is the largest city in the U.S.

Surrounding counties are more rural in nature, relying on agriculture and service sectors, and a limited
industrial base often focused on a single sector. They are, however, increasing in their rate of urbanization and

beginning to develop more economic diversity.

BAKER COUNTY

County Seat: Macclenny

Population: 23,052*

Area (sq. miles): 585

Other Incorporated Communities:

Glen St. Mary

Established: 1861

Named for: James McNair Baker,
Confederate States senator and Florida judge

CLAY COUNTY

County Seat: Green Cove Springs
Population: 176,901*

Area (sg. miles): 601

Other Incorporated Communities:
Keystone Heights, Orange Park,

Penney Farms

Established: 1858

Named for: Kentuckian Henry Clay,
Secretary of State under John Quincy Adams

DUVAL COUNTY

County Seat: Jacksonville
Population: 878,640*

Area (sq. miles): 774

Other Incorporated

Communities: Atlantic Beach, Baldwin,
Jacksonville Beach, Neptune Beach
Established: 1822

Named for: William Pope DuVal, first
territorial governor of Florida

FLAGLER COUNTY

County Seat: Bunnell

Population: 89,075*

Area (sqg. miles): 485

Other Incorporated

Communities: Beverly Beach,

Flagler Beach, Marineland, Paim Coast
Established: 1917

Named for: Henry Flagler,

developer of the Florida East Coast Railroad

NASSAU COUNTY

County Seat: Fernandina Beach
Population: 68,085%

Area (sg. miles): 652

Other Incorporated
Communities: Callahan, Hilliard
Established: 1824

Named for: Nassau Sound

PUTNAM COUNTY

County Seat: Palatka

Population: 73,958*

Area: 722

Other Incorporated

Communities: Crescent City, Interlachen,
Pomona Park, Welaka

Established: 1849

Named for: Benjamin Alexander Putnam
(1801-69), lawyer, soldier, judge, state
legislator, first president of the Florida
Historical Society
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ST. JOHNS COUNTY

County Seat: St. Augustine,

oldest permanent settlementin U.S.
Population: 161,966*

Area (sg. miles): 609

Other Incorporated Communities:
Hastings, St. Augustine Beach
Established: 1821

Named for: St. Johns River

*Source: U.S. Bureau of the Census
Estimates by Bureau of Economic and Business Research, University of Florida
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STAFF

COUNCIL

Brian D. Teeple, Aicp
Chief Executive Officer

Jeffrey Alexander, Director, Emergency Preparedness &
Walter Bowman, Director, Information Services/Data Analysis

Mario L. Taylor

Deputy CEO/
Chief Operations Officer

Carol Brady, Director, Human Services
Michael Hadden, Director, Communication & Intergovernmental Relations
Ed Lehman, Director, Planning & Development
Steven Mahaven, Director , Business Development Services

Donna Starling, Chief Financial Officer

Alexander Bowman

Executive Support:
Angela Giles, Executive Assistant

Planning & Development:

Guy Parola, Program Administrator

Ameera Sayeed, Senior Regional Planner

Debbie Balevre, SHIP Program, Putnam & Nassau
Jeanie Palmer, Transportation Disadvantaged (TD)
Valerie Evans, Principal Regional Planner

Anna Shepherd, Senior Regional Planner

Sheron Forde, Administrative Assistant

Emergency Preparedness:
Charles McCool, Program Administrator
Steve McMikle, Senior Regional Planner
Jason Taylor, Regional Planner

Joe Garcia, Regional Planner

Heather Golightly, Regional Planner
Pamela Kirchner, Regional Planner
Debbie Dale, Administrative Assistant

Operations:

Angela Session, Accountant

Joyce Rhodes, Procurement & Fiscal Assistant
Shirley Orberg, Executive Assistant

Brent Marley, Supervisor-Building Maintenance

Information Services:

Michael Hill, Help Desk Technician

Jonathan Goyings, GIS Specialist |

Danielle Deverson, Data Clerk for Healthy Families

Hadden

BDC:

Dana Hammontree, Portfolio Servicing Specialist

OCIR:

Michael Calhoun, Graphic Designer

Sarah Holdstein, Communication / Event Specialist
Mavis Youngblood, Receptionist

Human Services:

Dawn Clarke, Healthy Start Associate Director
Sarah Holdstein, Communications / Advocacy Coordinator
Katie Wehr, Community Projects Specialist
Rhonda Brown, Magnolia Project Director
Marsha Davis, Community Council Chair
Jenetha Denmark, Community Outreach
Alicia King, Women's Intervention Specialist
Anna Matthews, Family Support Worker
Chellene Stephens, Community Outreach
Trina Williams, Family Support Worker
Faye Johnson, Azalea Project Coordinator
Michelle Clark, Case Manager

Janet Boyer, MomCare Advisor

Kim Campbell, MomCare Advisor

Madeline Chaney, MomCare Advisor

Terri Gibson, MomCare Advisor

Lisa Miller, MomCare Advisor

Laurie Lee, RN, FIMR Coordinator

Lisa Pelle, QI Consultant

Lisa Miller, QI Consultant

Read Holman, Americorp Member
Charlotte Clark-Rowe, Americorp Member
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The 2007 Annual Report of
the Northeast Florida Regional Council
Is dedicated to the memory of

Ms. Barber was the founding Executive Director
of the Baker County Chamber of Commerce; a member of

the Regional Council since 1989 and twice the President of
the Board of Directors.

The imprint she has made on the regional community of
Northeast Florida is indelible. She will be greatly missed.
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