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220 Morth 11™ Streat = Palatka, FL 32177
Phone: 386-325-9999 » Fax: 386-328-9410
www, TheRideSolution.org

January 15, 2026
To whom it may concern:

Ride Solution again appreciates the opportunity to apply for the position of Community
Transportation Coordinator for Putnam County, Florida. It has been an honor to serve the
citizens of Putnam, and we hope to be able to continue to do so.

Ride Solution’s long-term strategy to provide the most service for the funding available has been
through the utilization of the flex-route format. A complete discussion of this format as it relates
to the Putnam system can be found in Appendix # 4. Multiloading cuts passenger trip costs by
50% with the first additional passenger. Short of autonomous vehicles, no service strategy can
reduce trip costs to the extent that multiloading can. The flex-routing format excels at
multiloading by getting the random demand response trips to book to a schedule and then
opening that scheduled service to general public walk-ons. The result in Putnam, before
Medicaid Reform, was a county-wide system that served both the human service agencies and
the general public.

We look forward to a renewed Chapter 427 and an extension of the precepts of Coordination
into greater aspects of public transportation. Thank you for your consideration.

Boyd Thompson
Executive Director
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RIDE SOLUTION, INC.
PROPOSAL COMMUNITY TRANSPORTATION COORDINATOR (CTC)
JANUARY 2026

1. Experience and ability to coordinate transportation services.

a. Provide a plan describing how the CTC will coordinate and deliver coordinated
transportation services to meet the needs of the transportation-disadvantaged population
in Putnam County. This plan shall address the needs identified in the TDSP.

L

Chapter 427.071(11) states, “Coordination™ means the arrangement for the
provision of transportation services to the transportation disadvantaged in a
manner that is cost-effective, efficient, and reduces fragmentation and
duplication of services." The reduction of duplication of effort and the creation of
economies of scale are the basis for the CTC"s monopoly on human service
transportation in each county and the reason for Chapter 427. Individual human
service agency fleets, such as ARC, COA, or Headstart, are often 5 vehicles or
less whereas as 20 vehicle fleet, which would not be atypical of a rural CTC,
represents a fourfold increase in economies of scale over the 5 vehicle fleet.
Rural economies of scale both grow and diminish very quickly.

Similarly, cost savings due to load factors grow and diminish quickly. Two
passengers on board is a load factor of 2.0 and represents a 50% savings in cost
perpassenger overthe one passenger, 1.0load factor. Three passengers area 3.0
load factor and a 66% savings, while four passengers have a 4.0 and a 75%
savings. Therefore, with just four passengers onboard, the cost per passenger
has been reduced by 75% in comparison to the independent contractor format
which simply eliminates employee benefits, an approximately 30% maximum
reduction in pertrip costs.

The multiloading of subscription passengers, such as ARC or dialysis, is
relatively self-organizing and produces high levels of multiloading. The
multiloading of traditional demand response trips, such as random Medicaid or
TD trips, is more difficult, typically resulting in load factors of under 2.0 even with
day prior advanced reservation and GIS based routing-scheduling software.
Flex-routing, however, which is a form of demand response, organizes the
demand response trips by requiring they be booked according to a published



Page 3 of 314

schedule. This simple reservation requirement increases productivity by 50%
over traditional demand response and the fact that the general public can also
walk-on access the same routed-scheduled flex route service increases
productivity by another 50%, resulting in an overall doubling of productivity over
traditional demand response. This is the operating strategy that Ride Solution
has followed for forty years and, up until Medicaid Reform, which for Medicaid
NET was driven by the independent contractor format, resulted in unparalleled
access to rural public transportation for the citizens of Putnam County.

In December 2023 the in-county flex routes were closed due to the loss of
Medicaid and Medwaiver trips. In the 2025 Legislative Session, Ride Solution
received a $1.293M appropriation to reopen the routes for a year and in the
interim, we are, with the assistance of FDOT, looking for ways to sustain the in-
county routes without the benefits of Chapter 427, Given Putnam County’s status
as an Area of Persistent Poverty and a historically disadvantaged community, it
is essential that the productive advantages of the flax-route format be made
available to its citizens. We fael that the permanent reestablishment of the in-
county flex routes is the only acceptable solution, both in tarms of trip costs and
passenger access.

i b. Describe the agency/firm's experience with developing a Memorandum of Agreement
and Service Plan.

Historically, in Putnam County, development of the MOA and TDSP have,
fortunately, required little from the CTC, with the planning function being the
contractual responsibility of the Northeast Florida Regional Council. While the
Putnam TDSP notes six barriers to Coordination, the first five of which relate to
lack of funding, the Duval TDSP very succinctly states, “In Duval County, the
primary barrier to coordination is funding. The demand for service exceeds
available funding. The Duval County Transportation Board is working with the
CTC to stretch the limited funding available to provide as much service as
possible. Also, with the new Medicaid managed health care system approach we
no longer have a coordinated transportation system in Florida.” In Putnam,
Medicaid Reform, rather than any planning issues within the scope of the TDSP,
resulted in the loss of the in-county flex route system in 2023 that had been
running in its entirety since 1995 and begun in 1988.

While such a comprehensive breach of Chapter 427 was not contemplated
within the statute, a beginning at repair of Coordination would be possible were
427.0135 Purchasing agencies; duties and responsibilities (4) and (5), which
ragquire the agencies to identify the funding that they are spending on
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- transportation and 427.015 Function of the metropolitan planning organization
or designated official planning agency in coordinating transportation for the
transportation disadvantaged (1), which requires the planning agency to identify
the cost and revenue that will be derived from transportation disadvantaged
services in its area, made functional so that it was apparent to all the amount of
tax dollars flowing around Chapter 427. That viewpoint alone, which has never
been available, would provide the necessary impetus for a rebuilding of
Coordination.

c. Describe the agency/firm's accounting, invoicing, and reporting procedures that are to
be used to meet the reporting requireaments of the Annual Operating Report to the CTD, and
monthly and operating invoicing required by the LCB and the NEFRC.

s Please refer to Exhibit A for Ride Solution’s CTD Invoicing and Reporting
procedure

d. Describa the procedure usad from the time a call requesting a trip is received by the CTC

through reconciliation of billing. This shall include, but not be limited to, handling of calls,

operator assignments, establishing driver routing sheets, racording actual trips provided by

the agency, and preparation of an agency invoice. Indicate the computer software that will
-~ be used to perform these tasks and provide examples of manifests, invoices, etc.

» Please refer to Exhibit B for Ride Solution’s Dispatch and Customer Service
procedure

a. Describe the agency/firm's program for sensitivity training of administrative, office, and
callin-take personnel, Also, describe key personnel’s familiarity with purchasing agencies’
program requirements.

« All agency personnel are trained in the Bus Transit Agency System Safety
Training curriculum. On an annual basis, a 4-hour training session on S5PP
{Appendix 1), axcerpts of the SPP, and the Employee Manual (Appendix 2} is
performed. This is an all-employee training session that encourages interaction
between administrative personnel, drivers, and maintenance.

* This training session is scheduled before the end of the first quarter of @each
calendar year, preferably to colncide with the annual review of the previously
referanced documents.

f. Describe how the agency/firm has satisfied and will continue to satisfy provisions of
Section 504 of the Rehabilitation Act, the Americans with Disabilities Act, and other
— applicable federal, state, and local requirements governing handicapped accessibility.
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+ Ride Solution vahicles are equipped with lifts; our drivers are trained in how to
secure and manage passengers who use wheelchairs. Ride Solution also
operates five (5) low-floor buses.

* Agency is fully compliant with all Title VI requirements, and our TDSP provides
the community with a process to report grievances, if any.

« Title VI notices are posted in each vehicle in conjunction with phone numbers
passengers may use to report complaints

g. Describe the agency/firm's specific experience in coordinating multi-agency
transportation needs, documentation of reduced trip costs resulting from coordination,
ability to apply for transportation grants and contracts, and efficiently manage the
contracts and accounting procedures to document individual trips and agency costs.

* Please refer to Exhibit C Grant Invoicing and Cost Allocation procedure, which
depicts the complexity of the grants management process for the agency.
Despite the complexity, we have been able to achieve a 45-day invoicing
turnaround for all of our FDOT grants and less than 30 days for CTD.

h. Describe the agency/firm’s specific experience in coordinating multi-agency resources,
including the ability to negotiate school bus use, coordinate with public transit systems,
subcontract with private sector operators, and work with governmental agencies to
maximize use of agency resources and improve coordinated transportation for the
transportation disadvantaged.

o N/A

i. Submit a signed statament certifying that the agency/firm is not on the state or federal list
of ineligible or disbarred contractors in accordance with Florida Statutes section
287.133(3) (a)

* (sea Exhibit D).

|- Submit a signed statement certifying that the agency/firm is a Drug-Free Workplace in
accordance with Florida Statutes section 287.087

« (see Exhibit D).

a. Describe the quality assurance plan for the CTC and any contracted operators and
coordination contractors.
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The quality assurance for the CTC comprises sections of the agency's S5PP as
it relates to Adverse Incident management and Reporting (section 10.14, pages
32-33, and Appendix F of SSPP on pages 93-105); and section 4 of the current
TDSP

b. Describe the procedure for providing customer service. Describa how the following will
be monitored and reported: complaints/commendations, no-shows, cancellations, and
trip denials.

See Exhibit B Ride Solution Dispatch and Customer Service Procedure

¢. Describe vehicle maintenance schedules for daily checks, weekly and monthly checks,
and scheduled preventative maintenance schedules. Demonstrate adherence to
schedules.

-

The agency’s vehicle maintenance plan is depicted in section 70.0 of the
agency's SSPP Appendix 1. This plan complies with all Rule 14-90 F.A.C.
requirements. During our last FDOT triennial review conducted in May 2024, no
schedule adherance findings were noted.

We manage our vehicle maintenance program using a Computerized
Maintenance Management System that tracks equipment maintenancae,
manages work orders, and controls inventory.

d. The CTC will be required to obtain input from the users of the system. Describe your plan
to achieve this and how this input will be used.

Annually, the NEFRC conducts an audit of our runs with no findings

Survey conducted by the Regional Transit Working Group demonstrated that
Putnam County had the highest engagement of all the agencies included in the
survey. The public was highly complimentary of the agency and the need for the
continued service we provide.

During 2026, a Putnam County transit study will be conductad. This study is
being funded by FDOT, and the completion is anticipated to be late 2026. It will
cover public invelvement and operational analysis. The study aims to develop a
realistic, community-driven plan for Putnam County, focusing on actionable
recommeandations and funding strategies.

e. Provide a statement of your agency/firm’s or organization's philosophy on balancing the
cost of transportation services with the nead to maintain a sufficient number of stable,
well-trained drivers, with the constraints of funding.
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Rural transit competes with the rural fast-food industry for amployees,
particularly drivers. Driver turnover has a greater impact on system safety than
Chapter 14-90. Every effort must be made to retain employees, particularly
drivers. It is essential, therefore, that the work environment be as free as
possible from the stresses and distortions of hierarchy while supporting
employee equality and lateral organization. Given the fact that many people
axpect a dominant or ba dominated work environment, damping out those
expectations has to be approached as a long-term effort, with adjustments made
as the opportunities present. An example of this type of countermeasure can be
sean in our adaptation to the requirement that our drivers direct boarding
passengers to sitin their seats, not blocking the aisles, and to use their seatbelts.
We felt this would be & burden on the driver to repeat this direction for each
passenger, day after day, and that it would produce an unnecessary friction
batween the driver and passenger from their point of first encounter. We
therefore devised an electronic announcement to deliver that message which
was triggered when the passenger door opened. Drivers now have to listen to the
announcement all day long but it's better for them and more reliable in meeating
the requirement than having drivers do the announcements themselves and it
helps them have a better relationship with their passengers...and they are aware
that we halped them with the impact of that agency requiremant.

Our driver pool's average length of service is 8 years.

3. Management Resources
a. Provide the agency/firm organizational structure.

See Appendix 2, page 8

b. Provide the resume of the proposed resident manager.

See Exhibit E

¢. Describe the required personneél and the genearal job descriptions necessary to
coordinate the transportation disadvantaged services.

See Exhibit E for job descriptions of the following key positions
Executive Director

Director of Administration/Operations

Maintenance Supervisor

Dispatch/Customer Service

o O O O
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o Bus Driver
o Maintenance Mechanic

d. Provide current contact information for at least three (3) references for the agency/firm
and three (3) references for the proposed resident manager.

« AGENCY REFERENCES
o Shawn Dale Goddard - VP Putnam Chamber of Commerce
(shawndalegoddard@chamberpc.com)
o Bill Pickens - Board Member and previous Board President
(peninsularautoparts@yahoo.com)
o Leota Wilkinson - Chair, Putnam County BOCC and Chair of Local
Coordinating Board (leota.wilkinson@putnam-fl.gov)
* RESIDENT MANAGER REFERENCES
o Garol Coffie = Ride Solution Board President =
(ladylovecoffie@yahoo.com)
o Sheila Mc Coy - Ride Solution Board member and Executive Director of
Palatka Christian Service Center - (sheila@®heartofputnam.com)

4. Transportation Operations

a. How do you intend to provide coordinated senices?

___ Full brokerage

___Partial brokerage

_%__ Coordinator/Operator

b. Describe the process for procuring and contracting with operators, if applicable.

* NotApplicable

c. Describe how your agency/firm will comply with federal and state laws or Commission
policies relating to alcohol and drug testing and drug education to maintain a drug-free
workplace.

« Section 9.0, of Appendix 1 S5PP pages 20 through 24, delineates the agency’s
process to comply with all federal, state, and CTD's policies regarding alcohol
and drug testing. This document complies with all requirements of Rule 14-
90.004 F.A.C.; 49 C.F.R. Part 32 and 438 C.F.R. Parts 40 and 655
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d. Describe the criteria and processes used to evaluate employees® performance, including
drivers, employment procedures, EEQ Policy, DBE Policy, personnel training procedures,
persannel discipline procedures, and termination policies.

* Qurguiding document on this subject is the employee manual "Employee Road
Map to Success,” Appendix 2. Employees receive a copy of this document upon
hiring and are trained annually or when the document is updated.

e. Describe the company training policies and experience relating to sensitivity training in
the transportation of elderly, disabled, and other disadvantaged persons.

s All of our personnel are trained on the FDOT driver training modules and
ratrained every three (3) years or on an as-needed basis. Details of the
composition of this training are found on page 76 of the S5PP Appendix 1

f. In the event of a vehicle breakdown or a no-show driver, describe the procedure used to
operate transportation on time and as schedulad.

» The agency’s driver supervisor and maintenance senior mechanic are on call
and trained to handle these situations.

» The driver supervisor will be the first individual to be contacted by Dispatch in
the case of a no-show driver situation. This individual will coordinate staffing of
the affected service. If there is no available team meamber to cover this service,
the supervisor will staff the route himself/hersalf.

= Section 10.10, page 30 of the S5PP on Appendix 1, further describes how road
calls will be handled.

g. Describe the procedure to monitor in accordance with Chapter 14-20, FA.C.:

* Driver scregning, selection, and training;
» Sensitivity and first aid training for employees; and
= Vahicle safety inspection and maintanance training
o Seesection 6.0-7.0 of the agency's SSPP pages (14-18) and Appendix 1

o See Section 70.5 of the SSPP Daily vehicles inspections page 27
5. Financial Capacity to Undertake Project

a. Describe the agency/firm's assets, financial, and capital, and include the latest financial
audit of the agency/firm prepared by an independent auditor or Certified Public Accountant

« Exhibit F depicts FY 2025 fully audited financial statements for the
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b. Provide proposed fleet (vehicle type, capacity, accessibility, year) at service start-up.
Include a statement concerning the agency/firm's ability to acquire additional capital
equipment as may be required to provide this service.

» Exhibit G portrays a list of our existing revenue service vehicles. During FY 2027
grant submissions, we have requested 5311 and 5310 funding for 3 additional
ravenue vehicles.

c. Because of the payment schedule to the purchasing agencies, the CTC must have a 45-
day cash reserve based on the estimated proposed annual budget. Document that the
reserve will be available and will be utilized only in the Putnam County coordinated system.

#* Ride Solution operates with over one million dollars in cash availability in our
operating account. 45 days of our estimated annualized budget would equate to

$350,000.00
6. Finance Plan and Proposed Rates

a. Provide a detailed proposed annual budget showing expected revenues by source and
expenditures. The finance plan shall be sufficiently detailed so that a Fully Allocated Cost
can be determined and shall identify rates to be charged per trip for management services,
inclusive of coordination and operations. Rates must be calculated by the CTD's Rate
Calculation Model.

* Appendix 3 depicts the following

o Ride Solution's FY27 detailed line-item budget with fully allocated cost
per route or service

o The CTD’s Standardized Rate Modeal to define passenger milas and
passenger trip rates for ambulatory passengers and passengers who use
wheelchairs.

o The Administrative and Scheduling line-item percentages in the line-item
budget to identify rates to be charged per trip for management services,
inclusive of coordination and operations, as calculated by the CTD's Rate
Calculation Model.

a. Provide a Transition Plan describing the process and schedule to ensure a smooth
changeover. Each activity listed in the Transition Plan must include a description of the
task, a scheduled start date, and a scheduled completion date. Indicate the capital
rasources and time required for initiating the start-up, effective July 1, 2026.
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Not Applicable

b. Identify any obstacles that would prevent the CTC from performing its responsibilities in
the most cost-efficient and effective manner.

Per 427.011(11) * “Coordination” means the arrangement for the provision of
transportation services to the transportation disadvantaged in a manner that is
cost-effective, efficient, and reduces fragmentation and duplication of
services.” This is the sole reason Chapter 427 exists. Per page 62 of the
APPROVED Duval TDSP 2021-26 Sept 2025, “..with the new Medicaid managed
health care system approach we no longer have a coordinated transportation
systam in Florida.”

The inclusion of Madicaid NET in Medicaid Reform destroyed much of what was
physically possible to coordinate under Chapter 427. In the five years following
the roll-out of Medicaid Reform in 2014, about a third of the rural counties lost
their existing CTCs. In Putnam County, the in-county flex routes closed in 2023,
due to loss of Medicaid and Medwaiver revenues, and the fleet size contracted
from 33 vehicles to 18. Trip count reduced from 140,569 in 2019, to 67,914 in 2023,
to 35,840 in 2025. Cost per trip rose from $14.35 in 2019 to $63.68 by 2025, due to
inflation, the loss of economies of scale, and the need to retain scheduling and
machanic staff for the anticipated reopening of the routes.

The Inclusion of Medicaid NET in Medicaid Reform was ruinous to Chapter 427
and to the efficlencies that were its mission. This attack upon responsible
government must be recognized in our political circles if the ethics of Chapter
427 are to be passed to our children.
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EXHIBIT A
CTD INVOICING AND REPORTING PROCEDURE
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RIDE SOLUTION
GENERAL MANAGEMENT PROCEDURE

CTC INVOCING AND REPORTING PROCEDURE

SOP NUMBER: RS-GM-006
SOP TITLE: CTC INVOCING AND REPORTING PROCEDURE

—

NAME | SIGNATURE |  DATE
Author | M. Beltran V / h | 111512025
Authorized ' B. Thom _11/5/2025
I | e | i
. Effective Date: 11/5/2025
Review Date:

1. PURPOSE

Establish the standards and methodology for identifying, documenting, allocating,
and reimbursing invoicing of operating and capital expenses under grant
agreements with the Center for Transportation Disadvantaged ensuring
compliance with the Public Transportation Grant Agreement (PTGA), Flonda
Statutes, and federal requirements (2 CFR Part 200).

2. INTRODUCTION

This document outlines the procedures for processing all Ride Solution's invoices
to the Center for Transportation Disadvantaged.

3. SCOPE

This procedure apphes to all trips charged to a Florida Commission for the
Transponation Disadvantaged Trip & Equipment Grant Agreement.

4. DEFINITIONS

Term Definition

The contract between the Agency and the Center for
Transportation Disadvantaged.

Grant

The Florida Commission for the Transportation
CTD Disadvantaged (CTD) is an independent state agency, housed
within the Florida Department of Transportation (FDOT),

RS-GM-006 Rev 0
Page 10of 5
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RIDE SOLUTION
GEMERAL MANAGEMENT PROCEDURE
CTC INVOCING AND REPORTING PROCEDURE

E-

[Tom | Dottt

responsible for coordinaling transportation services for residents
who cannot drive themselves or access public transit due to age,
income status, or physical or mental disability.

Non-sponsored trips are passenger trips for eligible individuals
that are not subsidized by any other federal, state, or local
governmental agency. These trips are funded primarily through
the Transportation Disadvantaged Trust Fund (TDTF) via Trip
& Equipment (T&E) grants.

NS Trips

The CTD Invoice Form is a standardized Microsoft Excel

cTD workbook designed to ensure uniform reporting across all Florida
:;WWW counties. The form is comprised of three main integrated paris
orm

that automate much of the calculation process

The Annual Operating Report (AOR) is 2a mandatory,

AOR comprehensive report that captures macro-level, systemwide
operational data for a county’s coordinated transportation system
| Enterprise management platform used by the agency, designed
TRAPEZE specifically for public transil and rail agencies. It provides a

centralized suite of tools to automate complex operational tasks,
from back-office planning to real-time vehicle monitoring.

5. INVOICING PROCEDURE
A. General Requirements

« Only trips provided to individuals cerlified as “transportation
disadvantaged™ may be invoiced. Please refer to procedure RS-CS-001
TRANSPORTATION FOR THE DISADVANTAGED PROGRAM for
eligibility and certification requirements and process flow.

» Ride Solution will strive to submit all invoices/reimbursement requesis to
the CTD within 30 days of the close of the invoice period.

RS-GM-006 Rev 0
Page 2 of 5
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RIDE SOLUTION
GENERAL MANAGEMENT PROCEDURE
CTC INVOCING AND REPORTING PROCEDURE

Source documentation must be retained for all transactions for a minimum
of 7 years or as required by the grant.

B. Determination of trips to be invoiced

L

Upon the close of the invoice period, all trips provided by the agency are
downloaded from the TRAPEZE software application into an Excel
workbook.

Trips are audited for accuracy in the Funding source, distance, pick up
drop off, and time.

NS trips are segregated into a separate worksheet and sorted by Space
Type

Trips are uploaded into the CTD invoice form for the comesponding month
by space type.

The following information is uploaded for each modality:

Date

Passenger Name

Mode

Pick up time

Pick up ongin address

City

Drop Off time

Destination address

Destination City

Miles

Q0o QQ Q9o

The CTD invoice Excel template automatically highlights fields that may
be non-compliant with required formats.
The invoice template will automatically aggregate data to calculate the
total for:
o Total Passenger Trips
o Total miles travelled
o Based on the unit cost as determined by the grant, reimbursement
by type of service is calculated and aggregated into a subtotal to be
reimbursed. The Local Match % is applied, and the total
reimbursement for the period is calculated.
A PDF document including the Trip Invoice and Trip Summary Report
worksheets is created and submitted to the Project Manager at the CTD,
who will verify for accuracy, request any corrections to the agency if any,
and submits for reimbursement.

RS-GM-006 Rev 0

Page3of 5
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RIDE SOLUTION
GENERAL MANAGEMENT PROCEDURE
CTC INVOCING AND REPORTING PROCEDURE

AQOR REPORTING METHODOLOGY

A. Purpose

The AOR provides a systemwide profile of all transportation services
delivered to the transportation disadvantaged (TD) population.

The CTD uses AQR data to evaluate the performance of individual
Coordinated Transporiation Coordinators (CTCs) and the state system as
a whole.

Mandated by Section 427.013, Florida Statutes, the AOR forms the basis
for the Annual Performance Report (APR) delivered to the Governor and
Legislature every January 1st.

B. Reporting Details

L

The AOR covers the state fiscal year (July 1 through June 30).

It is generated via a data download for all trips provided by the agency
during the referenced fiscal year.

C. Key Data Categories

L]

Basic details about the CTC
Qualitative data on the network type and operating environment.

Quantitative data: Total unduplicated passenger counts, total tnps, and
vehicle miles by service type (e.g., paratransit, fixed route).

Fleet inventory, driver information, road calls, and chargeable accidents.

Comprehensive summary of revenues from purchasing agencies and
detailed system expenses (labor, fuel, insurance, eic.)

7. CONTROLS AND AUDITING
s Annual Review: This procedure will be reviewed and updated annually,
or whenever there is a significant change in operating structure or funding
requirements.
RS-GM-006 Rev 0

Page 4 of 5
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RIDE SOLUTION
GENERAL MANAGEMENT PROCEDURE
CTC INVOCING AND REPORTING PROCEDURE

Audit Readiness: All documentation and records relating to the costs and
the service hours used for allocation must be organized and readily
available for the CTD, FDOT, and/or Federal Transit Administration (FTA)
reviews and audils.

INTERNAL AND EXTERNAL REFERENCES

Internal References
+ RS-CS-001 Transportation For the Transportation Disadvantaged
* RS-CS5-003 Creating and Updating Chent Information
» Rs-GM-001 Financial Reporting Procedure

External References
« Chapter 427, Florida Statutes - hitpJ/iwww leqg state fl us/Statutes/

« 2CFR Part 200
« 48CFR 31
« F.S5 112.061

S0P no. Date - Significant Changes

Effective Previous
S0P no.

RS-GM-004 11/5/2025  New Procedure NIA

| | J

RS-GM-006 Rev 0

Page Sof 5
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EXHIBIT B
DISPATCH AND CUSTOMER SERVICE PROCEDURE
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RIDE SOLUTION
CUSTOMER SERVICE OPERATING PROCEDURE
DISPATCH AND CUSTOMER SERVICE PRODEDURE

SOP Number RS-CS-002 Rev 0

SOP Title DISPATCH AND CUSTOMER PROCEDURE

e

NAME TmE /] siGNATURE |  DaTE

Author

 Approved by:  B. Thompson | Executive Dir.

M. Beltran Customer Service !ﬁ ! 6_5 Zf 114/5/2025
| 11/512025

| Effective Date: 11/5/2025
| Review Date:

PURPOSE

Define the roles; responsibiiies and process flow of the Dispalch/Customer Service
team to assure complance with all regulalory requirements. The primary purpose of
this procedure is fo delneate the activiies that will ensure sennce reliability while
providing real-time information to the public.

INTRODUCTION

This document outhnes the process flow of the Customer Senvice team who is is the
vital nerve center thal connects operational hield actviies wilth passenger needs.

3. SCOPE
This procedure applies lo all members of the Cuslomer Service team, including
dispatch, scheduling, and billing personnel.

4. DEFINITIONS

Term [ Definition

TRAPEZE | A specialized transportation system designed for transit agencies

CSR

stomer { Dispatch team member

e

RUN

A group of trips assigned to a specific driver, date, and vehicle
combination. It defines the lrip sequencing from pull-out to pull-in.

S0P NO. RS-CS-002 Rev 0 Page 10of 4
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& RIDE SOLUTION

CUSTOMER SERVICE OPERATING PROCEDURE
DISPATCH AND CUSTOMER SERVICE PRODEDURE

Term H Definition

RUN LOG Daily assignment log of Runs, drivers, and vehicles for a specific
day. It also depicts pull-out and pull-in times

The System Safety Program Plan is a requirement from FDOT that
serves as the governing framework for the agency’s safety policies.

-

5. PROCEDURE

+ Management of Incoming C-alls
a. Customer Service Representatives mus! remain courteous and attentive to the
caller’s request, whether a chent, driver or a third party.

b. The cuslomer senice leam i responsible for responding to the general public’s
inquines regarding transit route and schedule information.
+ Tnp Booking and Schedulng
a. ldentify the chent
= Dpen the chent database to find the caller's profile. Call-takers have immediate

access to complete clent nformation, including eligibility rules and travel
preferences.

b. Enter trip details using the lrip booking screen in TRAPEZE

= Toand From location; requested or negotiated pick up fimes; trip
purpose; provider; and funding source. Make sure that the comrect

passenger type and fare type are displayed.

= Add any special instructions to the driver, such as assistance
requiremeants, gate codes, efc.

= Provide the client with their polential scheduled pick-up window as a
reminder,

¢. Scheduling trips

= Scheduler will identify unscheduled trips for the specific date being
processed

= Trips will be scheduled, addrgggis—*
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a\ RIDE SOLUTION

CUSTOMER SERVICE OPERATING PROCEDURE
DISPATCH AND CUSTOMER SERVICE PRODEDURE
7. CHANGE HISTORY

e O O - SOP no
W 11/5/2025 | New Updated procedure NIA

SOP NO. RS-CS-002 Rev 0 Paged of 4
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EXHIBIT C
GRANT INVOICING AND COST ALLOCATION PROCEDURE
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&\ RIDE SOLUTION
: GENERAL MANAGEMENT PROCEDURE

Grant Invoicing and Cost Allecation

S0P NUMBER: RS-GM-004
SOP TITLE: Grant Invoicing and Cost Allocation Procedure

N | NAME  |/|siGNATURE |  DaTE
 Author M. Beltran U | 1152025

———

Authorized B% 11/5/2025
| | e
i 11/5/2025

| Effective Date:

| Review Date:

1. PURPOSE

Establish the standards and methodology for identifying, documenting, allocating,
and reimbursing invoicing of operating and capital expenses under grant
agreements with the Florida Department of Transportation (FDOT), ensuring
compliance with the Public Transportation Grant Agreement {PTGA), Florida
Statutes. and federal requirements (2 CFR Part 200).

2. INTRODUCTION
This document outlines the procedures for processing all Ride Solution's grant
invaicas,

3. SCOPE

This procedure applies to all expenses (personnel, operational, and capital)
charged to FDOT-funded projects, including those utilizing state and federal
(FTA) funds, and specifically details the use of Service Hours as the allocation
base for shared costs.

4. DEFINITIONS

Term Definition

Public Transportation Grant Agreement, the contract between

e the Agency and FDOT.
Sanion The time a revenue vehicle is available to the general public or
Hits disadvantaged clientele for the purpose of carrying passengers,

as defined in the PTGA,. (This is the primary allocation base.)

RS-GM-003 Rev 0
Page 1af 5
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e\ RIDE SOLUTION
GENERAL MANAGEMENT PROCEDURE

Grant Invoicing and Cost Allocation

Definition

An expense specifically identified with a particular cost objective
(e.g.. driver wages for a specific route, fuel used by a grant-
funded vehicle).

Direct Cost

An expense incurred for a common or joint objective that cannot
be readily identified with a particular final cost objective (e.g.,
Administration staff salary, facility rent).

The measure (e.g., service hours, vehicle miles, employee

Ailocation | count) used to distribute indirect or shared costs to benefiting
programs.

NTD National Transit Database, the federal reporting system that
dictates certain financial and operating definitions.

5. COST IDENTIFICATION AND DOCUMENTATION (DIRECT COSTS)
A. General Requirements

* All costs must be Allowable, Allocable, and Reasonable as defined by 2
CFR 200, Subpart E, and the terms of the PTGA.
« Ride Solution will strive to submit all invoices/reimbursement requests fo
FDOT within 60 days of the close of the invoice period.
o Source documentation must be retained for all transactions for a
minimum of 7 years or as required by the PTGA

B. Personnel Costs (Salaries & Benefits)

= Direct Charging: Employee time that is 100% dedicated to an FDOT
grant-funded service (e.g., maintenance salaries charged to a 5311 PM
grant) is charged directly to the project budget code.
» Payroll Documentation: Payroll registers, canceled checks/EFT
documentation, and detailed fringe benefit calculations must be retained.
* Time Distribution (for personnel supporting multiple
programs/grants):
o Payroll expenses for employees splitting between multiple
programs will be allocated based on service hours allocation
percenlages between sarvices,

RS-GM-003 Rev 0
Page 2ol 5
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é\ RIDE SOLUTION
GEMERAL MANAGEMEMNT PROCEDURE

Grant Invoicing and Cost Allocation

. Non-Personnel Direct Costs

Capital Purchases: Vehicle purchases, equipment, or facility construction
costs charged to the grant must have a signed purchase order, vendor
invoice, and proof of payment.
o Materials & Supplies: Must be supporled by vendor invoices and
proof of payment.
o Travel: Must adhere to F.5. 112.061and the FDOT PTGA requirements,
with receipis for all expenses.

COST ALLOCATION METHODOLOGY (SHARED & INDIRECT COSTS)

The Agency ulilizes the Service Hours Allocation Process (o distribute cosis that
benefit multiple transit programs or grants in an equitable manner.

A. Step 1: Segregation of Costs (Direct vs. Indirect)

» Direct Costs: All costs that can be directly agsigned to a specific grant,
mode (Le., 5311 Preventive Maintenance), or function are charged as
Direct Costs (e.g.. mechanics’ wages, tires for a specific bus fleet).

» Sharediindirect Cost Pool: Costs benefiting all services (eg.,
administrative salanes, office supplies, facility overhead, fuel for mixed
fleets) are accumulated into an Indirect Cosi Pool.

B. Step 2: Selection of Allocation Base - Service Hours
¢« Senvice Hour is the pimary allocation base because they represent the
fundamental unit of transil service output. ensuring that the grants
receiving the largest benefit (the most service hours) bear the largest
portion of the shared cosits.
« The total cost in the Indirect Cost Pool is divided by the Agency’s Tolal
Service Hour Cost Rate.

C. Step 3: Allocation to Grants

+ The Service Hour Cost Rate is multiplied by the actual Service
Hours provided for the specific FDOT grant project during the
invoice pernod.

» This calculated Allocated Cost is the maximum amount of
shared/findirect costs that can be claimed for reimbursement under
that specific PTGA.

RS-GM-003 Rev 0

Page 3ol 5



Page 27 of 314

é\ RIDE SOLUTION
; GENERAL MANAGEMENT PROCEDURE

Grant Invoicing and Cost Allocation

INVOICING AND REIMBURSEMENT PROCEDURE
A. Monthly/Quarterly Invoice Preparation

The Finance Department will compile the following documents for the
reimbursament request package:

FDOT Invoice Transmittal Form (or equivalent): Completed, signed, and
Summary of Expenses: A spreadsheet listing all claimed expenses by category
(Personnel, Operations, Capital) and Grant/Contract Number.
o Direct Costs: Summarized from General Ledger (GL) by the specific grant
o AllocatedIndirect Costs: Summarized using the calculation in Section
VIC).
Service Hours Report: A detailed report from the agency’'s scheduling or

upemhunssﬁlﬂmmnﬁmmg
Total Agency Revenue Service Hours for the peniod.

o Revenue Service Hours specifically billed to the FDOT Grant project.

¢ Source Documentation Packel: Copies of vendor invoices, payroll
registers, check images/proof of EFT for all expenses claimed, clearly
cross-referenced to the Summary of Expenses

B. Review and Approval

Operations: The Operations Manager must review and certify the
accuracy of the Service Hours Report.
Finance Review: The Grant Accountant must perform a detailed
compliance check to ensure:

o Costs are allowable per the PTGA and budget.

o Allocation methodology was applied correctly.

o Source documentation is complete and verifiable.

Final Approval: The Executive Director or an officer of the Board of
Directors signs and cerifies the FDOT Invoice Transmittal Form.

C. Submission and Tracking

The complete invoice package is submitted to the designated FDOT
District contact.

The Finance Department logs the submission date and claimed amount
and tracks the invoice status with FDOT until reimbursement is received.

The receipt of funds is reconciled against the submitted amount and
recorded in the General Ladger.

RS-GM-003 Rev 0

Paged4of 5
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a_\ RIDE SOLUTION
GENERAL MANAGEMENT PROCEDURE

Grant Invoicing and Cost Allocation

8. CONTROLS AND AUDITING

+ Consistency: The cost allocation methodology (Service Hours) shall be
applied consistently across all shared funding programs (FTA, State,
Local, Mon-Transit programs) to prevent double-billing.

+ Annual Review: This procedure and the resulting Service Hour Cost Rate
calculation will be reviewed and updated annually, or whenever there is a
significant change in operating structure or funding requirements.

+ Audit Readiness: All documentation and records relating 1o the costs and
the service hours used for allocation must be organized and readily
available for FDOT and/or Federal Transit Administration (FTA) reviews
and audits.

9. INTERNAL AND EXTERNAL REFERENCES

9.1 Internal References
* RS-GM-001 Financial Reporting Procedure
9.2 External References
» Chapter 427, Florida Statutes - hito/fwww leg state fl us/Statutes/
+ 2CFR Part 200
= FDOT Procurement Guidance for Transit Agencies 2025

« F.S.112.061
’ Effective Previous
SOP no. Data Significant Changes SOP no.
| RS-GM-004 11/5/2025 | New Procedure | N/A
I N T
1
RS-GM-003 Rev 0

Page Sof 5
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EXHIBIT D
SWORN STATEMENT F.5. 287.133
DRUG FREE WORKPLACE
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SWORN STATEMENT UNDER SECTION 287.133 (3) (a),
FLORIDA STATUTES, ON PUBLIC ENTITY CRIMES

THIS FORM MUST BE SIGNED IN THE PRESENCE OF A NOTARY PUBLIC OR OTHER
OFFICIAL AUTHORIZED TO ADMINISTER OATHS.

2

This swomn statement is submitied by Ride Solution, Inc.
Whose business address is: 220 N 11th Street, F-Elﬂtkﬂ Florida, 32177

and (if applicable) its Federal Employer Identification Number (FEIN) is 99-244-3380
(If entity has no FEIN, include the Social Security Number of the individual signing this swom
slatement:

My name is Boyd Thompson ‘and my relationship to the entity named
above is | am the Executive Director

I understand that a “public entity crime™ as defined in Section 287.133(1)Xg), Florida Statutes,
meeans a violation of any state or federal law by a person with respect to and directly related to
the transaction of business with any public entity or with an agency or political subdivision of
any other state or of the United States, including, but not limited to, any bid or contract for
goods or services to be provided to any public entity or an agency or political subdivision of any
other state or of the United States and involving antitrust, fraud, theft, bribery, collusion,
racketeering, conspiracy, or material misrepresentation.

| understand that “convicted™ or “conviction™ as defined in Section 287.133 (1) (b), Florida
Statutes, means a finding of guilt or a conviction of a public entity crime, with or without
adjudication of guilt, in any federal or state trial count of record, relating to charges brought by
indictment or information after July 1, 1989, as a result of a jury verdict, non-jury trial, or entry
of a plea of guilty or nolo contendere.

| understand that an “affiliate™ as defined in Section 287.133(1) (a), Florida Statutes, means: (1)
A predecessor or successor of a person convicted of a public entity crime; or (2) An entity under
the control of any natural person who is active in the management of the entity and who has
been convicted of a public entity crime. The term “affiliate”™ includes those officers, directors,
management of an affiliate. The ownership by one person of shares constituting a controlling
interest in another person, or a pooling of equipment or income among persons when not for fair
market value under an arm’s length agreement, shall be a prima facie case that one person
controls another person. A person who knowingly enters into a joint venture with a person who
has been convicted of a public entity crime in Florida during the preceding 36 months shall be
considered an afTiliate.

| understand that a “person™ as defined in Section 287.133(1) (e), Florida Statutes, means any
natural person or entity organized under the laws of any state or of the United States with the
kegal power to enter into a binding contract and which bids or applies 1o bid on contracts for the
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provision of goods or services let by a public entity, or w I'm.h otherwise transacts or applies o
transact business with a public entity. The term “person”™ includes those officers, directors,
exccutives, partners, sharcholders. employees, members. and agents who are active in
management of an entity.

8. Based on information and belief, that statememn which | have marked below is true in relation 10
the entity submitting this swom statement. [Please indicate which statement applies.)

J{_ Neither the entity submitting this swom statement, nor one or more of the officers,
directors, exceutives, pariners, sharcholders, emplovees, members, or agents who are
active in the management of the entity, nor any affiliate of the entity. has been charged
with and convicted of public entity erime subsequent to July 1, 1989

There has been a proceeding conceming the conviction before a hearing ofTicer of the State
of Florida, Division of Administrative Hearings, The final order emered by the hearing
officer did no place the person or affiliate on the convicled vendor list. [Please attach a
copy of the Final Order.]

The person or affiliate was placed on the convicted vendor list. There has been a subsequent
proceeding before a hearing officer of the State of Florida, Division of Administrative
Hearings. The final order entered by the hearing officer determined that it was in the public
interest to remove the person or afliliate from the convicted vendor list. [Please attach a
copy of the Final Order. ]

any action taken by or pending with the Department of General Services. ]

[ate: 5 g‘ r : Signature: \1 . A

STATE OF: Floyrde
COUNTY OF: &'er- Wl

PERSONALLY APPEARED BEFORE ME, the undersigned authority,

whao after first being sworn by me, affixed his'her 51Enalurc in the space provided above on this
lﬁ day of :L I8 JELy ! Jin the year__ 2676

My commission expires; , ,
§ MBERLY TROIARD |
Hmnﬂ Public H"m-rm PUBLIC
S’f 1L 2026 STATE OF FLORIDA
MO, HH 311278
\l¥ COMMESSION EXPIRES SEP. 12, 205 |

The person or affiliaste has not been placed on the g'wiclud vendor list. [Please describe

Print, Type, or Stanip of Motary Public
Personally known to me, or Produced Identification;

FL. Th

Typeof 1D
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DRUG FREE WORKPLACE FORM

The undersigned vendor in accordance with Florida Statue 287.087 hereby cenifies that

RIDE SOLUTION, INC.

does:

(Name of Business)

Publish a statement notifying employees that the unlawful manufacture, distnbution, dispensing,
possession, or use of a controlled substance is prohibited in the workplace and specifying the
actions that will be taken against employees for violations of such prohibition.

Inform employees about the dangers of drug abuse in the workplace, the business’s policy of
mainta drug-free workplace, any avaidable counseling. rehabiitation, and employee
M&mﬁmmmmﬁmmmﬁmm

Give each employee engaged in providing the commodities or contractual services that are under
bid a copy of the Drug-Free statement.

Notify the employees that as a condition of working on the commeodities or contractual services
that are under bid, the employee will abide by the terms of the statement and will notify the
employer of any conviction of, or plea of gquity or nolo contendere to, any State, for a violation
occuming in the workplace no later than five (5) days afier such conviction.

impose a sanction on, or require the satisfactory pamicipation in a drug abuse assistance of
rehabilitation program if such is available in the employee’s community, by any employee who is
50 convicted.

Make a good faith effort to continue to maintain a drug-free workplace through implementation of

As the person authorized to sign the statement, | cerify that this firm complies fully with the above
reqUINcments.
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EXHIBIT E

* RESIDENT MANAGER RESUME
o JOB DESCRIPTIONS



BOYD THOMPSON

boyd@theridesolution.org | 386.325.9%99 | Crescent City, FL 32112

Summary — -

Visionary professional known for innovative solutions and advocacy in sustainable transportation. Adept in financial
analysis and strategic planning, committed to maximizing operational effectiveness and driving impactful change within

the cornmunity.

Skills -

* [nnovation and creativity
* Financial analysis
» Strategic planning
» Risk management

Experience -

Ride Solution, Inc, | Palatka, Florida
eculive Director
102018 - 01/2026

Ride Solution, Inc. | Palatka, Florida
Director of Operations
0171986 - 0172007

BECTEL | Palatka, Florida
AFL-CIO Joumneyman Carpenter

Ir..-JEl.I']HEE - 01/1985

» Social work

* Operational efficiency
* Budget management

Led strategic planning initiatives for community transportation services.
Developed partnerships with local organizations to enhance service
offerings.

Owversaw budget management and resource allocation for operational
efficiency.

Advocated for policy changes to support sustainable transportation
solutions.

Managed the organization’s financial resources and operations to
maximize efficiency and effectiveness.

Owversaw daily operations to ensure efficiency and effectiveness across
departments.

Developed and implemented operational strategies to maximize efficiency,
reduce costs, and improve customer satisfaction,

Identified areas where process improvements could be made resulting in
increased productivity.

Owversaw the implementation of new technology solutions designed to
streamline processes,

Developed and implemented operational strategies to improve efficiency
and reduce costs.

Developed and directed financial and budget activities to fund operations.

Industrial Carpenter



= askell Small Projects Division |
sacksonville, Fla.
Equipment Operator, Welder
011979 - 0171981

DESCO | St. Augusting, Fla.
Wedger
0141977 - 0111978

HRS | Palatka, Florida
Child Welfare Case Manager
01/1975 - 0111977

Putnam Community Hospital | Palatka, FL
Hospital Social Worker
01/1973 - 0171975

Jewish Guild For The Blind | Mew York
City, NY

™Social Worker Case Manager
0111972 - 01/1973

Education and Training

Page 35 of 314

* Operated backhoes and dozers to complete jobs quickly and correctly.
» Welded structural steel

* Worked planking crew on last commércial wooden boat production line in
the US. Built 73" shrimp boats.

& Conducted comprehensive assessments of child welfare cases,

» Developed and maintained case management plans for clients.

* Facilitated family meetings to discuss case progress and conoems.

» Advised foster families on how best to meet the needs of their foster
children,

» Coordinated patient services with healthcare teams and community
resources,

» Provided crisis intervention and emotional support to patients and
families,

# Educated patients about available social services and financial assistance
programs.

* Facilitated individual and group therapy sessions to solve problems, set
and achieve goals and improve communication skills,

» Performed administrative tasks such as scheduling appointments or
completing paperwork associated with client cases,

University of California, Los Angeles | Los Angeles, CA

Bachelor of Arts in Psychology
061972

Certifications & Licenses

California Chauffer’s (Bus Driver) License 1966

California Class A Mechanic’s License 1969

Awards & Honors - —

FTA Mational Award for Innovation in Public Transportation 1996

Commission for the Transportation Disadvantaged William Bell Award 1999

=



POSITION:

EFFECTIVE DATE:

SUPERVISED:

REQUIRED
QUALIFICATIONS:

DESIRED
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Ride Solution

JOB DESCRIPTION

Executive Director

Responsible for the overall operations required to make of Ride Solution, Inc. a well

To assure compliance with local, state, federal laws and regulations,
requirements of all transportation funding source as well as all Ride Solution
policies and procedures.

To maintain and enforce guidelines for program operation and evaluation.
To oversee all functions in transportation.

Ensure that all transportation needs are coordinated in a manner that will be
the safest, cost effective and convenient method as possible, while still
proamoting the coordinated system in order to maintain services for the
majority of the transportation disadvantaged of Putnam County.

January 2000
Board of Directors

All staff employed by Ride Solution

o ol

Bwep

High School Diploma

Local/Federal background screening
Pass a FDOT drug scréen

Minimum of two years in management

Business degree

Owverall comprehension of Ride Solution’s Policy & Procedures
An understanding of policy and procedure implementation
Organizational skills



STANDARDS:

RESPONSIBILITIES:

& owp

ol o ol ol ol
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Good moral character with a willingness to make personal adjustments in
order to maintain a consistent and positive outlook

Ability to work well with administration, drivers and passengers

Needs to remain approachable by reflecting a sense of fairness towards all
Ability to communicate effectively, orally and in writing

Preparing reports and presenting them to Ride Solution’s Board of Directors
Meeting with Local Coordinating Board to ensure quality transportation
Preparing annual budget

Ensure all vehicles are maintained according to FDOT guidelines
Accident/Incident investigation
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220 North 11™ Street » Palatka, FL 32177
Phone: 386-325-0099 » Fax: 386-328-9410
www. TheRideSolution.org

JOB TITLE: Director of Administration
DEPARTMEMNT: Administration
PURPOSE: To provide Administrative Support to the Executive Director

RESPOMSIBELE TO: Executive Director

JOB DESCRIPTION
MAJOR DUTIES AND RESPONSIBILITIES:

1.) Accounts Receivables

2.) Perform cash management and bank reconciliations
3.) Grant billing and applications

4.) Company policies and procedures

5. Payroll Processing

B.) Human Resources including benefits

7.) Substance Abuse Manager

B.) Accident and Workers Comp reporting

9.) Support daily operations

QUALIFICATIONS AND SKILLS: {experience, training education):

1.) Bachelor's degree or a minimum of five (5) years of experience

2.) Must have excellent communications skills, oral and written, strong analytical skills, and
understanding of service cost and budget impacts.

1.) Excellent organizational, administrative and computer skills.

4.) Proficiency in Microsoft Office Suite.

5.) Must be able to work in a fast paced environment.

6.} All other duties as assigned.
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fﬂ‘\" APPROVED BY:

Position:

ATTESTATION: | have read and understand this job description and hereby certify that | am qualified to
perform this job and can perform the essential functions of this job.

Signature:
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220 North 11th Street = Palatka, FL 32177
Phone: 386-325-9999 = Fax: 386-328-9410
www, TheRideSolution.org

e - Sl el el B S i o e e B e e

POSITION DESCRIPTION

JOB TITLE: Maintenance Supervisor
DEPARTMENT: Operations

PURPOSE: Responsible for the maintenance and repair of Ride Solution's vehicle fleet 1o ensure
a sufficient number of clean. safe. and reliable units to meet transportalion operations
requirements. Supervise, train. and monitor the work of mechanics and other staff engaged in
maintaining, servicing, and repairing buses and other vehicles. Coordinates with Customer
Service associates on vehicle availability and scheduling.

RESPONSIBLE TO: Director of Operations
MAJOR DUTIES AND RESPONSIBILITIES:

1.) Manages the use of MP2 sofiware to schedule and track preventive maintenance, issue
work orders and organize and track equipment inventory.

2.) Conducts/supervises vehicle inspections and records defects requiring repair or
replacement; supervises the completion of preventative maintenance activities, including
oil analysis, engine and transmission performance analysis, lubrication and oil and filter
changes and adjustment or replacement of wom parts or componenis.

3.) Inspects completed work, monitors maintenance and repair activities on the shop floor,
and coordinates the completion of repairs and other services.

4.) Responsible for maintaining detailed records on work and parts orders and inspection to
assure compliance with all state and federal regulations.

5.) Reviews all daily Vehicle Checklisis Reports generaled by bus drivers and takes
corrective action as necded.

6.) Maintains and takes action on all meter readings and vehicle mileage logs.

7.) Oversees DOT vehicle inspections and implement corrective action as needed.

8.) Coordinates the performance ol functional responsibilitics with peers and stafl 10 meet
operational requirements and minimize unscheduled maintenance and road failures,
which interrupt service.

Maintenance Supervisor Job Description Rev. Oct 2020
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9.) Updates to Customer Service, a list of vehicles ready for daily route operations, and acts
on any vehicle malfunctions while in operation.
10.) Any other duties as assigned by supervisor.

QUALIFICATIONS AND SKILLS: {experience, training education):

1.) High school diploma or G.E.D.

2.) At least five years of increasingly responsible fleet maintenance and repair experience in
a public transit agency; or an equivalent combination of training and experience.

3.} Must have excellent communication skills, oral and written, strong analytical skills, and
an understanding of service cost and budget impacts.

4.) Able to pass level 2 background investigation and pre-employment drug test

5.) Must be able to work in a fast-paced environment,

EQUIPMENT USED:

1.} Computer, two way radio, general office equipment.
2.} Engine diagnostics equipment

1.) Column lifis

4.} ASC recovery/charge machine

5.) Press, tire changer/balancer

6.) Alignment machine and other general shop tools.
7.) Welders, torch

APPROVED BY:

MName:

Position:

ATTESTATION: I have read and understand this job description and hereby certify that | am
qualified to perform this job and can perform the essential functions of this job.

Mame:

Signature:

Date:

Maintenance Supervisor Job Description Rev. Oct 2020
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220 North 1™ Street » Palatka, FL. 32177
Phone: 386-325-9000 =« Fax: 386-328-0410
www. TheRideSolution.org
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POSITION DESCRIPTION

JOB TITLE: Intake - Dispatch Scheduler
DEPARTMENT: Operations/Customer Service

PURPOSE: This position is accountable for receiving. booking. and dispatching calls for the
Ride Solution. Position records all transactions in the passenger management transpornation
system (TRAPEZE). This work is done in compliance with the procedures defined by the client
and in conformance with company procedures. The duties involve daily communication and
interaction with drivers and clients as well as the Shop Supervisor if vehicle related. Position is
responsible to organize and conduct activities 1o assure sale, cost-cffective, and on-time
operating performance.

RESPONSIBLE TO: Director of Operations

MAJOR DUTIES AND RESPONSIBILITIES:
1. Responds to inquirics from the general public regarding transit route and schedule
information, Greyhound inquiries, and ticket sales.
2. Uses a computer system to retrieve scheduled information. Uses reference matenial 1o
quickly and accurately determine the best method 1o assist clients.
3. Books appointments for clients in TRAPEZE making sure that these are entered based on
available scheduled routes and verifving eligibility criteria for cliemts.
4. Creates and updates cliemt’s information in TRAPEZE based on Transportation Eligibility
forms (TD).
5. Assists drivers with inguirics regarding their schedule and or with pertinent information
regarding their route or clients.
6. Documents calls for pick-ups and/or retums on dispatch logs and communicates with drivers
accordingly.
Prepares the daily schedule and updates manifests information in the TRAPEZE system.
Assures all routes are filled as assigned and bus drivers are provided with timely instructions
and responses to requests for operational information throughout the day.

P

Dispatch CS Representative Job Description — Rev Oct 2020
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9. Manages emergencies for vehicle operators coordinating with maintenance and/or
10. May assist with CTD invoicing, QuickBooks, and NS fares collection and reconciliation.
1 1. Any other duties as assigned by the supervisor.

QUALIFICATIONS AND SKILLS: (experience, training, education):
1.) High School Diploma or GED
2.) Previous Customer Service experience.
3.) Proficient knowledge of Microsoft Office Suite
4.) Good physical condition and free from communicable discases
5.) Able to pass level 2 background investigation and pre-employment drug test.
6.) Good communication skills
7.) Must be able 1o work in a fast-paced environment.
8.) Must have excellent public relations and conflict resolution skills.

EQUIPMENT USED: |
1.) Computer, two-way radio, general office equipment.

APPROVED BY:
Mame:

Position:

ATTESTATION: | have read and understand this job description and hereby centify that | am
qualified to perform this job and can perform the essential functions of this position.

Mame:

-

Signature;
Date:

Dispatch CS Representative Job Description — Rev Oct 2020
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220 North 11™ Street * Palatka, FL 32177
Phone: 386-325-9999 & Fax: 386-328-9410
www. TheRideSolution.org

POSITION DESCRIPTION
JOB TITLE: Bus Daver (DOT)
DEPARTMENT: Operations

PURPOSE: Drives bus to transport passengers over specified routes to local or distant points
according to schedule published by Customer Service department. Must be capable of assisting
individuals with special needs. elderly and general population.

RESPONSIBLE TO: Director of Operations

MAJOR DUTIES AND RESPONSIBILITIES:

1.) Performs daily pre-trip and post-irip inspections of assigned vehicle.

2.) Picks up and delivers clicnts to the designated location as per scheduled run manifest.

3.) Updates route manifest documentation with actual pick up/drop-off times and any
additions and'or cancellations.

4.) Updates Customer Service on any deviations from assigned routes and/or any passenger
related issues.

3.) Assists passenger with physical or developmental limitations with boarding and
onboarding vehicles and assures that all safety standards are followed.

6.) Promptly reports accidents and incidents that occur in, on or around company vehicles 1o
Customer Service and if it affects service operations.

7.) Follows all safety and traffic rules and adheres to time schedules.

8.) Collects fares, verifies appropriaie use of bus pass and deposits at designated location at
shift end.

10.) Disinfects bus/van in between nuns using fogger. assures all passengers are using PPE.

11.) Any other duties as assigned by supervisor.

QUALIFICATIONS AND SKILLS: (experience, training education):

1.) High school diploma or possession of an acceptable equivalency diploma.
2.) Florida CDL class A or B license with Passenger endorsement (Prefemed)
3.) Clean driving record

4.) Able 1o pass level 2 background investigation and pre-employment drug test.
5.) Must be able 10 operate wheelchair lifis to assist clients with disabilities
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EQUIPMENT USED:

1.} Fire Extinguisher

2.) Safety Lift

3.) First Aid Kits

4.) Fogger

5.) Phones and two way Radio

III.-,'I
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220 North 11" Street * Palatka, FL. 32177
Phone: 386-325-9999 » Fax: 386-328-9410
www.TheRideSolution.org

POSITION DESCRIPTION

JOB TITLE: Maintenance Mechanic
DEPARTMENT: Operations

PURPOSE: Under the supervision of Maintenance supervisor performs scheduled and
unscheduled maintenance on vans and, busses and transit equipment in accordance with
manufacturers’ recommendations statutory requirements and departmental policy and procedures.
Diagnoses and repairs diesel and gasoline powered engines and wheel chair lifis.

RESPONSIBLE TO: Maintenance Supervisor
MAJOR DUTIES AND RESPONSIBILITIES:

1.) Performs preventive maintenance and repairs on all transit equipment

2.) Performs complex diagnostic evaluations.

3.) Performs functional inspection and repairs wheelchair restraint systems.

4.) Performs emergency road service 1o transil équipment

5.) Updates detailed preventive and predictive maintenance records and reports in a timely
MANNEr.

6.) Performs repairs to vehicle safety equipment

7.) Any other duties as assigned by supervisor.

QUALIFICATIONS AND SKILLS: (experience, training education):

1.) High school diploma or G.E.D.

2.) Minimum one year experience with fleet maintenance and repair activities in a public
ransil agency; or an equivalent combination of training and experience.

3.) Must have excellem communications skills.

4.) Able to pass level 2 background investigation and pre-employment drug testing

5.) Must be able 1o work in a fast paced environment.
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- EQUIPMENT USED:

1.) Engine diagnostics equipment
2.) Column lifts

1) ASC recovery/charge maching
4.) Press, tire changer/balancer
5.) Alignment machine

6.) Other general Shop tools

APPROVED BY:

Mame:

Position:

ATTESTATION: I have read and understand this job description and hereby certify that [ am
qualified to perform this job and can perform the essential functions of this job.

MName:

Signature;

Date:
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CERTIFIED PUBLIC ACCOUNTANTS

December 12, 2025

To the Board of Directors
Ride Solution, Inc.
Palatka, Flomda

We have audited the financial stalements of Ride Solution, Inc. (the “Organization”) for the
year ended June 30, 2025, and we will issue our report thereon dated December 12, 2025,
Professional standards require that wa pravide you with information about our responsibilities
under generally accepled audiling standards, Govemmenl Auditing Standards and the
Uniform Guidance, as well as certain information relaled to the planned scope and Grming of
cur audit. We have communicated such infarmation in our letter to you dated July 1, 2025,
Professional standards also require that we communicate to you the following information
related to our audit,

Slanificant Audit Matters
Qualitative Aspects of Accounting Prachices

Management s responsible for the selection and use of appropriate accounting policies. The
significant accounting policies used by the Organization are described in Mote 2 to the
financial statements. No new accouniing policies were adopied and the application of existing
policies was not changed durmg 2025 We noted no lransactions entered inlo by the
Drganization during the year for which there is a lack of autharitative guidance or consensus.
Al significant transaciicns have been recognized in the financial statemenis in the proper
period.

Accounting estimates aré an inlegral part of the financial statements prepared by
management and are based on management’s knowledge and experience about past and
current evenls and assumplions about fulure events. Cerlain accounling estimates are
particularly sensitive because of thelr significance to the financial statements and because of
the possibilty that fulure evenis affecting them may differ significantly from those expected.
The most sensitive estimate affecting thi financial statements was:

Management's estimate of the allocation of functional expenses between
programs is based on drect usage or management's estimate of the amount
of space being wsed by either pragram staff or adminisirative staff. We
evalsated the methods, assumptions, and data uwsed to develop the
allocation of functional expenses in determining that it is reasonable in
relation to the financial statements taken as a whole.

The financial statement disclosures are neutral, consislent, and clear.

Difficuities Encounlared in Ferfarming the Auwdil

We encountered no significant diffculties in dealing with management in performing and
completing our audit.

Corraclad and Uncarraciod Missialemenis

Professional standards require us to accumulate all misslalements identified during the audi,
ather than those that are clearly trivial, and communicate them to the appropriate level of
managemeanl. Management has corrected all such misstaternents. Materal adjusimants warne
made related o capital expenditures and deferred revenue, howeaver thay were known by
managemanl prior o the start of the audit,

Moss, Krusick & Associates LLC
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To the Board of Directors
December 12, 2025
Paga 2

For purposes of this letter, a disagreemant with management is a disagreement on a financial accounting, reporting, or

auditing matter, whether or nol resolved 10 our satisfaction, that could be significant to the financial statements or the

auditor's report. W are pleased o report that no such disagreements arose during the coursa of our audit

We have reguesied certain representaions from management that are included in the an hetter

- management representabon

In some cases, management may decide to consull with other accountants about auditing and accounting matiers,

similar to obtaining a “second opinion” on certain siuations. If a consultation involves application of an accounting

principle to the Organization’s financial statements or a determination of the type of auditor's opinion that may be
on those stalements, our professional standards require the consulting accountant to check with us o

expressed
delermine that the consuitant has all the relevant facts. To our knowledge, there wera no such consultations with other
S————

Other Avdl Findings or [s50es

We generally discuss a variety of matters, including the applicasion of accounting principles and auditing standards, with
management each year prior to relention as the Organization's auditors. Howewver, thesa discussions occurred in the
normal course of our professional relationship and cur responses were not a condition 1o our retention.

Other Malters

MMHMWWWHWMHMWMﬂ
management and evaluated the form, contenl, and methods of preparing the information to delermine that the

information complies with U.S. generally accepted accounting principles, the method of preparing it has not changed
from the prior pariod, and the information is appropriate and complete in relation to our audit of the financial stalesments.

mmmmmmﬁmmhmmmmumh
financial statemants or to the financial statements themselves.

This information is intended solely for the use of the Board of Direclors and management of Ride Solufion, Inc. and is
not intended to be, and should not be, used by anyone other than these specified parties.

Very truly yours,
Moss, Krusick & Associates, LLC
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CERTIFIED PUBLIC ACCOUNTANTS

INDEPENDENT AUDITOR'S REPORT

To the Board of Directors of
Ride Solution, Inc.
Report on the Audit of the Financial Statements

Opinion

We have audited the accompanying financial stalements of Ride Solution, Inc. (the
“Organization”) (a nonprofit organizabion), which comprise the stalements of financial
position as of June 30, 2025 and 2024, and the related statements of activities, functional
statements.

In our opinion, the financial statements present fairdy, in all material respects, the financial
position of the Organizalion as of June 30, 2025 and 2024, and the changes in its net
assets and its cash flows for the years then ended in accordance with accounting prnciples
generally accepted in the United States of America.

Basis for Opinion

We conducted our audids in accordance with auditing standands genacally accaptad in the
United States of America and the standards applicable to financial audits contained in
Govemment Auditing Standards, issued by the Complroller General of the United States.
QOur responsibilies under those standards are further descrbed in the Auditors
Responsibilities for the Audit of the Financial Statemenis section of our reporl. We are
required to be independent of the Organization and to meet our other ethical
responsibilities, in accordance with the relevant ethical requirements relating to our audits.
We believe that the audit evidence we have obtained is sufficient and appropriale to
provide a basis for our audit opinion.
Responsibilities of Management for the Financial Statements

Management is responsible for the preparaion and fair presentation of the financial
statements in accordance with accounting principles generally accepled in the United
States of America, and for the design, implementation, and maintenance of internal control
relevant to the preparation and fair presentation of financial statements that are free from
malterial misstalement, whether due to frawd or efror.

In preparing the financial statements, management is required to evaluate whather there
arg condiions of events, mmmwu that raise substantial doubt about
the Organization’s ability to continue as a going concern within one year after the date that
the financial stalements are available 1o be issued.

Auditor's Responsibilities for the Audit of the Financial Statements

Our objectives are to oblain reasonable assurance about whether the financial statements
as a whole are free from malenial misstalement, whether due o frawd or erfor, and 1o ssue
an audilor's report thal includes our opinion, Reasonable assurance is a high level of
assurance but is not absolute assurance and therefore is not a guaraniee thal an audil
conducted in accordance with genérally accepled auditing standards and Govemmen!
Auditing Standards will always detect a material misstatement when it exists. The risk of
nol detecting & material misstatement resulting from frawd is higher than for one resulting

1
Moss, Krusick & Associates LLC
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Auditor's Responsibilities for the Audit of the Financial Statements (continued)

from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override
of intermnal control. Misstatements are considered material if there ks a substantial likelhood that,

or in the aggregate, they would influence the judgment made by a reasonable user based on the financial
statements.

In performing an audit in accordance with generally accepled auditing standards and Govemnmenl Auditing
Standards, we:

= |dentify and assess the risks of material misstatement of the financial statements, whether due to fraud
or emmor, and design and parform audit procedures responsive to those risks. Such procadures include
examining, on a tes! basis, evidence regarding the amounts and disciosures in the financial statements.

« Oblain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of exprassing an opinion on the
effectiveness of the Organization's intemal control. Accordingly, no such opinion Is expressed.

= Evaluate the appropriateness of accounting policies used and the reasonableness of significant
mﬁummumnm“mmm:wﬂm
financial statements.

» Conclude whether, in our judgmant, there are conditions or events, considered in the aggregate, that
raise substantial doubt about the Organization’s ability to continue &5 a going concem for a reasonable
pediod of time.

We are required to communicate with those charged with govemance regarding, amang other matiers, the
planned scope and timing of the audit, significant audit findings, and certain intemal control-related matiers
Supplementary Information

Our audit was conducted for the purpose of forming an opinion on the financial stalements as a whole. The
accompanying schedule of expenditures of federal awards and state financial assistance, as required by Tithe
2 U.S. Code of Federal Reguiaions Part 200, Uniform Adminfsirative Requirements, Cost Principles, and
Audit Requirements for Federal Awards, is presented for purpeses of additional analysis and is not & required
part of the financial statements. Such information is the responsibility of management and was derived from
and reiales directly to the underying accounting and other records used to prepare the financial stalements.
The informatien has been subjected to the awditing procedures applied in the audit of the financial statements
and certain additional procedures, including comparing and reconclling such information directly to the
underlying accounting and other records used to prepare the financial statements or to the financial statements
themselves, and other additional procedures in accordance with auditing standards generally accepled in the
United States of America. In our opinion, the schedule of expenditures of federal awards and state financial
assistance is fairly stated, in all material respects, in relation to the finandial statements as a whole,

Other Reporting Required by Government Auditing Standards

In accordance with Govemment Auditing Standards, we have also issued our report dated December 12,
2025, on our consideration of the Organization’s intermnal control over financial reporting and on our tests of its
The purpose of that report s solely to describe the scope of our testing of internal control over financial

mmwmmﬂ:ﬂum and not to provide an opinion on the effectivenass of

Moss, Krusick & Associates, LLC

December 12, 2025



CURRENT ASSETS

Cash and cash equivalents

Inventories
Prepaid expenses

TOTAL CURRENT ASSETS
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RIDE SOLUTION, INC.

STATEMENTS OF FINANCIAL POSITION

JUNE 30, 2025 AND 2024

Operating lease right-of-use assel

Property and equipmant, net

TOTAL ASSETS

CURRENT LIABILITIES

Accounts payable
Accrued expenses
Deferred revenue

Operabing lease Eability

LIABILITIES AND NET ASSETS

TOTAL CURRENT LIABILITIES

MET ASSETS

Without donor résticions
TOTAL MET ASSETS

TOTAL LIABILITIES AND NET ASSETS

§ 1533878 5 1404518

48T 140 643,001
38,830 32,810
55,157 50,885

2,096,005 2,181,214
- 3,282
776,875 793,327

S0, 3 290785,

3 51,135 $ 104938

108,055 108,277
65,574 50,885

- 3.282
222,764 265,382
2,850,118 2 712.441

2,650,116 2,712 441
S 28728%0 3 28783

The accompanying notes are an inegral part of these financial statements.

3



REVENUES
Service contract revenue
State grants
Fedaral grants
Local suppaort
Fare box revenues
Interast
Cither income
Contributed non-financial assets
Loss on disposal of assets
Met assets released from restrictons

TOTAL REVENUES
EXPEMSES
Frogram services
Management and general
TOTAL EXFENSES
CHAMNGES IN MET ASSETS
HET ASSETS, BEGINNING OF YEAR

NET ASSETS, END OF YEAR

The accompanying notes ara an intagral par of these financlal statements.
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RIDE SOLUTION, INC.
STATEMENT OF ACTIVITIES

YEAR ENDED JUNE 30, 2025
Without Donor With Danor
Restrictions Rastrictions Total
3 109,243 . 108,243
- 605,205 G608, 205
- 1,785 844 1,785 844
- 30,000 30,000
11,768 . 11.768
1.207 - 1,307
36,110 - 35,110
20,800 - 20,800
(2,825) - (2.825)
2,422 049 (2,422 049) -
3.5’9’5.552 L 2,.5“.552
2,285,041 e 2,285 041
375,836 - 375,836
I.EED,E??W . 2,660,877
(62,325) - (62 325)
2,712,441 - 2. 712441
3 E.IEE:'.I,HE % 2,650,116

4
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RIDE SOLUTION, INC,
STATEMENT OF ACTIVITIES
YEAR EMDED JUNE 30, 2024

- Total
REVENUES
Servica contract revenuea -1 147,423 5 - 147 423
State grants - 546,401 546,407
Federal grants - 1381211 1,381,271
Local support - 30,000 30,000
Fare box revenues 18,538 - 18,538
Interest 2,343 - 2,343
Other incomea 5441 - 5441
Contributed non-financial assets 16,518 - 16,518
Net assets relegsed from restrictions 1,957 672 (1,957 ,672) -
TOTAL REVENUES 2,147,935 - 2.147.935
EXPEMSES
Program services 2,437,758 - 2,437,759
Management and general 451 475 - 481,475
TOTAL EXPEMSES 2889234 - 2,850, 234
CHAMNGES IN MNET ASSETS (751,209) - (751,209)
MET ASSETS, BEGINNING OF YEAR 3453740 - 3,463,740
MNET ASSETS, END OF YEAR 3 ;—?Iiﬂi 5 - 2, 712441

]
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RIDE SOLUTION, INC.
STATEMENTS OF CASH FLOWS

YEARS ENDED JUNE 30, 2025 AND 2024

CASH FLOWS FROM OPERATING ACTIVITIES
Changes in net assets
Adjustmants to reconcile change in net assets o
net cash provided by operaling aclivities

Depreciation

Loss on disposal of assets

Decrease (increasa) in operafing asseats:
Accounds receivable
Imvankories
Prepaid axpenses

Increase (decrease) in operating lablites:
Accounts payable
Accrued axpanses
Defemed revenuea

NET CASH PROVIDED BY OPERATING ACTIVITIES
CASH FLOWS FROM INVESTING ACTIVITIES

Purchase of property and equipment

Proceads from sale of property and equipment
NET CASH USED IN INVESTING ACTIVITIES
MET INCREASE |IN CASH AND CASH EQUIVALENTS
CASH AND CASH EQUIVALENTS, BEGINNING OF YEAR

CASH AND CASH EQUIWVALENTS, END OF YEAR

2025 2024
§ (G2325) § (761.200)
364,114 402,281
2,825 -
225,851 731,249
(7,020) 5,184
(4,272) 6,132
(53,803) 96,804
(£&e) (20,408)
14,688 60,885
479,847 523,827
{370,780) -
20,303 i
(350 487) .
120,380 523,927
1,404,518 880,551
1533878 § 1,404,518

The accompanying notes are an integral part of these financial statemants.

-]
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RIDE SOLUTION, INC.

STATEMENT OF FUNCTIONAL EXPENSES

YEAR ENDED JUNE 30, 2025
SN and General Toltal
Salaries 5 B45,158 - 88,592 s 833,748
Insurance 463,692 - 453,602
Depreciation expanse 354,114 - 364,114
Wehicle expenses 280,749 5,084 285,843
Conftractual services 4,304 206 8584 231,388
Fringe benefits 201,596 21,132 222728
Other 31,842 10,647 42 589
Telaphone 36,068 - 36,068
Occupancy costs 23,791 7831 N7
Office suppies 17,864 5,955 23,819
Contributed non-fingncial expenses 15,675 5225 20,200
Traved = 4,266 4,266
TOTAL EXPENSES 3 Eﬁi ] 375, Lﬁﬂ?_‘

The accompanying notes are an integral pan of these financial stalements.
T
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RIDE SOLUTION, INC.
STATEMENT OF FUNCTIONAL EXPENSES
YEAR ENDED JUNE 30, 2024

Program Management

Senvices and General Total
Salaris s 830838 % 166754 3§ 1,087,592
Insurance 440,978 - 440,878
Depreciabion expense 402 281 - 402.281
Vehicle expenses 320,288 1,743 322029
Fringe banefits 224,278 40,178 264,456
Contractual services 2,542 224 945 227 ABT
Telephone ireis - 3rsise
Cecupancy costs 23,328 7,776 3,104
Other 18,932 8,598 27,530
Office suppbes 18,242 6,081 24,323
Conlributed non-financial axpenses 12,388 4130 16,518
Equipment rental 5,848 - 5,848
Traved - 1,270 1,270
TOTAL EXPENSES 5 2437758 § 461475 $ 2,899,234

The sccompanying notes are an inlegral part of these financial stalements.
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RIDE SOLUTION, INC.,
NOTES TO FINANCIAL STATEMENTS
JUME 30, 2025

NOTE 1 - ORGANIZATION

Ride Solution, Inc. (the "Organization”™), was organized as a Florida not-for-profit corporation on August
14, 1984 to provide transportation services to individuals in Northeast Florida who are classified as
‘Transportation Disadvantaged.” Transportation Disadvantaged includes those individuals, who because
of physical or mental disability, income status, or age, are unable to transport themselves or purchase
transportation and ara, therefore, depeandent upon others to oblain access to health care, employment,
education, shopping, social activities, or other life-sustaining activities.

NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

1.

Prezantation

The accompanying financial statements have been prapared on the accrual basis of accounting in
accordance with generally accepled accounting principles. Changes in net assets as a result of
revenues, expenses, gains, and losses are classified based on the existenca or absence of any donor-
imposed restrictions. Accordingly, net assets of the Organization and changes therein are classified
and reportad as follows:

Net Assels Without Donor Restrictions - Met assels that are available for use in general operations
and not subject to donor-imposed stipulations.

Net Assels With Donor Restrictions - Net assets subject to donor-imposed stipulations, Some donor-
imposed stipulations are temporary in nature, such as those that will be met by the passage of time or
other events specified by the donor. Other donor-imposed stipulations are perpetual in nature, where
the donor stipulates that resources be maintained in perpetuity. Donor-imposed stipulations are
released when a restriction expires, that is, when the stipulated time has elapsed, whan the stipulated
purpose for which the resource was restricted has been fulfilled, or both. Generally, the donor of these
assels pamits the Organization to use all or part of the income eamed on related investments for
general or specific purposes. As of June 30, 2025 and 2024, there were no net assets with donor

All financial instruments are carried at amounts that approximate estimated fair value.

Cash and Cash Equivalents

Cash and cash aquivalents includes all cash balances and highly liguid investments with an ariginal
maturity of 80 days or less.
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RIDE SOLUTION, INC.
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2025

NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)
4. Accounts Receivable

for services performed, and other immaterial receivables, and they are stated al the net amount that
management expects 1o collect from outstanding balances. Receivables for program services ane
considerad dalinquant when the account is 30 days or more past due. Balances stil outstanding after
management has used reasonabile collection efforts are written off. The Organization does not requine
collateral for receivable balances and does not assess finance charges against accounts considered
past due. All accounts recsivable were considered to be fully collectible by the Organization at June
30, 2025 and 2024, and consequently, no allowance for credit losses was deemed necessary.

°. Property and Equipment

Propesty and equipment that are purchased are camied at cost, or, if donated, at the approximate fair
value at the dale of donation. Donaled property and equipment are reported as without donor
restrictions unless the donor has restricted the donaled asset lo a specific purpose. Assels donated
with explicit restrictions regarding their use and contributions of cash that must be used o acquire
property and equipment are reporied as with donor restrictions. Absent donor stipulations regarding
how long those donated assets must be maintained, the Organization reports expirations of donor
rmtﬂmsntnnﬂudmmdumndamﬂmﬁ:adnm“hﬂudﬂdhyﬂmm The
Organization reclassifies with donor restrictions to without donor restrictions at that ime.

for renewals or improvements that either matedally add value or prolong the useful lives of assels are
capitalized. Expenditures that are less than $2,000 are expansed as incurmed.

Building and improvements are depreciated using the straight-ne method over their estimated useful
lives, which range from 3 to 40 years. Fumiture, fodures, and equipment are depreciated using the
straight-ine method over their estimated usaful ives, which range from 3 to 20 years. Vehicles are
depreciated using the straighl-ine method over their estimated useful lives of 5 years. Land is not
depreciated.

6. Inventory

The Organization values its inventory at the lower of cost or market. Cost is determined on the first-in,
first-out method.

7. Bevenue Recognifion

The Organization follows Financial Accounting Standards Boand (FASB) Accounting Standard Update
{ASU) 2014-09, Revenue from Conlracs with Customers (ASC 606), which outlines a five-slep model
whereby revenue is recognized as parformance obligations within a contract are satisfied, and ASU
2018-08, Not-for-Frofit Entities: Clarifying the Scope and the Accounting Guidance for Contributions
Recelved and Contributions Made (ASC 958-805), which clarifies how transactions should be
accounted for as contributions (nonreciprocal transactions) or exchange transactions and whether a
contribution is conditional.

A significant portion of the Organization’s revenue is derived from cost-reimbursable federal and state
contracts and grants, which are conditioned upon certain performance requirements andlor the
incurrence of allowable qualifying expenses. Amounts received are recognized as with donor

requirements and incurred expenditures in compliance with specific contract or grant provisions.
10
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NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2025

NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

Contributions received are recorded as net assets with or without donor restrictions, depending on the
exdstence or nature of any donor restrictions. Support that is not restricted is reported as nel assals
without donor restrictions. All other support is reporied as nel assets with donor restrictions. When a
restriction expires (that is, when a stipulated time restricion ends or purpose restriction is
accomplished), net assets with donor restrictions are reciassified to net assets without donor
resiricions and reported in the Stalement of Activities a5 net assetls released from restrictons.

Deferred revenue is comprised of amounts received from grantor agencies by the Organization prior

to meeting the revenue recognition criteria. In subsequent periods, when the revenue recognition
criteria have been met, the Bability for defermed revenue is reduced and revenue is recognized.

8. Compensated Absences
Employees accrue vacation pay at a rate based on their length of service according to the following
schedule:

Years of Senvice Hours EamedMonth
i0-3 years B hours
4-5 years 10 hours
B-9 years 12 hours
10+ years 14 hours

Employees may camy 120 hours of eamed annual leave to the following year; any hours exceeading
120 are forfeited. While the inclusion of unusad annual leave in an employes's final paycheck will ba
solely at the Executive Direclor's discretion, the accrued vacation liablity recorded at June 30, 2025
and 2024, totaling $56,146 and 556,102, respactively, was computed using the total number of unpaid
hours eamed as of June 30, 2025 and 2024 and is recognized within accrued expenses on the
Statement of Financial Position.

9. Functional Expense Allccation

The costs of providing the Organization's programs and other activities have bean summarized on a
functional basks in the Statement of Activities. Accordingly, certain costs have been allocated among

10. Estimates

The preparation of financial stalements in conformity with accounting principles generally accepled in
and events as of the date of the financial statements. Accordingly, actual results could differ from those
estimated. The nature of these estimates, however, is that any such variances from actual results are
hedd to be immatenal,

1
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RIDE SOLUTION, INC.
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2025

NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

Effective July 1, 2023, the Organization adopled FASE ASU 2016-13, Financial Instrumenis — Credit
Losses (ASC 326): Measuremenl of Credit Losses on Financial Instruments, as amended, which
modifies the measurement of expected credit losses on certain financial instruments. The adoption
had no significant impact on the Organization’s financial statements.

12. Leases

The Organization follows Accounting Standards Update (ASU) 2016-02, Leases, that requires lessees
o put most leases on their Statement of Financial Position and recognize expenses on their statement
of activities in a manner similar to cument capital lease accounting. For lessors, the guidance modified
mmmmmm for sales-type and direct financing leases. See Note 8 for more

NOTE 3 - LIQUIDITY AND AVAILABILITY OF FINANCIAL ASSETS

The Organization is partially supporied by restriclted contributions and grants. Because a donor's
restriction requires resources to be used in a parficular manner of in a future period, the Organization must
maintain sufficient resources to meet those responsibilities to its donors. Thus, financial assets may not
be available for general expenditure within one year. The Organization considers all expenditures related
fo its ongoing activities to support the mission to be general expenditures. As part of the Organization’s
kquidity management, it has a policy 0 struciure s finandal assets o be available as itz general
expenditures, liabiities, and other obligations come due.

The following reflects the Organization’s financial assets as of the statement of financial position date June
30, 2025 and 2024. There were no conftractual or donor-imposed restrictions within one year of the
statemant of inancial position that would reduce amounts avadabla for ganeral use.

2025 2024
Cash and cash equivalents $ 1533878 $ 1404518
Accounts recaivable 457,140 683,001
Financial assets aveilable to meat general
expenditures within one year 3 2}1]1".'“3 E gﬂﬂ?&‘lﬂ

NOTE 4 - INCOME TAXES

The Organization follows FASB ASC 740-10, Accounting for Income Taxes, which clarifies the accounting
for uncartainty in income Laxes recognized in an entity’s financial statements. The interpretation prescribes
a recognition threshold and measurement altribute for the financial statement recognition and
measurament of a tax position taken or expecied 1o be taken in a tax retum. Based on analysis of various
federal and state filing positions of the Organization, management believes that its income tax filing
positions and deductions are well documentad and supporied.

12
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NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2025

)l

NOTE 4 - INCOME TAXES (continued)

- As of June 30, 2025 and 2024, the Organization had no temporary diffierences relating to the recognition
of income and expenses for financial and tax reporting purposes. Accordingly, no deferred tax assets or
liabilkties are recorded. Additionally, as of June 30, 2025 and 2024, the Organization had no uncertain tax
positions that would qualify for either recognition or disclosure in the financial statements. Therefore, no
reserves for uncertain income tax positions have been recorded pursuant to FASB ASC T40-10.

There have been no increases or decreases in unrecognized tax benefits for current or prior years since
iy the date of adoplion. Furthermore, no interest or penalties have been incdluded since no reserves were

recorded and no significant increases or decreases are expected to occur within the next 12 months.

When applicable, such inlerest and penalties will be reporied as income tax expense. Since tax matters
- are subject to some degree of uncertainty, there can be no assurance that the Organization's tax retumns
will not be challenged by the taxing authorities and that the Organization will not be subject to additional
tax, penaities, and interest as a result of such challenge. At June 30, 2025, the periods that remain open
to examination under federal statute are for the fiscal years ended June 30, 2023 through 2025.

NOTE 5= INVENTORIES

) Inventones consisted of the following:

- 2025 2024
Bus parts and gas 5 35830 $ 32810

. Total $ 39830 § 32810

NOTE 6 — PROPERTY AND EQUIPMENT
Property and equipment consistad of the following:

- 2025 2024

Land § 22442 3 22442
Building and improvements ariez7 360422
- Fusniture, fitures, and equipment 625,066 625,066
Viehicles 5,520,970 5,396,519
6,551,308 6,404 449

"'. Accumulated depreciation (5,774,430) (5,611,122)
Property and equipment, nel $ TI68TS $ 793,327

Depreciation expense was $364,114 and $402.281 for the years ended June 30, 2025 and 2024,
respectively. Vehicles purchased with Federal and State funds are subject to lien in favor of grantor.

NOTE 7 - NET ASSETS RELEASED FROM DONOR RESTRICTIONS

= Net assets are released from donor restricions by incuming expenses satisfying the restricted purpose or
by occurence of other events specified by donors. Net assels released during the years ended June 30,
2025 and 2024, iotaling $2, 422,049 and $1,957,672, respactively, were ulilized for program expeénditures.

- 12
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RIDE SOLUTION, INC.
HOTES TO FINANCIAL STATEMENTS
JUNE 30, 2025

NOTE 8 - OPERATING LEASES

The Organization leases equipment under an operating lease which was required to be included on the
Statement of Financial Position under ASC 842,

As of June 30, 2025 and 2024, the operating lease right of use (ROU) asset had a balance of $0 and
$3,282, respectively, as shown in noncurrent assets on the Statement of Financial Position; the operating
lease liability had a balance of $0 and $3,282, respectively, and is included in current liabilities. The
operating lease asset and liability were calculated utilizing the risk-free discount rate (4.460%), according
to ﬂﬂeﬂganizaﬂnrfs elected policy. The operating lease has no remaining life and was not renewed as of
year end,

NOTE 9 - RETIREMENT PLAN

Tha Organization sponsors a SIMPLE IRA program (the *Program”™) covering all employees who meet the
eligibllity requirements. The Organization matches up to 3% of employee salary. Total payments under
the Program were $14,436 and $15,646 for the years ended June 30, 2025 and 2024, respectively.

NOTE 10 - ADVERTISING

The Organization uses advertising to promote its programs and fundraising activities. The costs of
advertising are expensed as incurred. For the years ended June 30, 2025 and 2024 advertising expenses
totaled $8,227 and $2,584, respectively, and are included in other expenses on the Statement of
Functional Expenses.

NOTE 11 —- CONCENTRATION OF CREDIT RISK

The Organization maintains its cash balances with high quality financial institutions. Accounts at these
institutions currently are insured by the Federal Deposit Insurance Corporation ("FDIC") up to $250,000.
Al times, such balances may be in excess of the FDIC insurance limits. As of June 30, 2025 and 2024,
the Organization's uninsured cash balances totaled $1,249 635 and $1,121,528, respectively.

NOTE 12 - OTHER CONCENTRATIONS OF RISK

The Organization received approximately 82% and 80% of its support through Federal and State
govemment funding for the years ended June 30, 2025 and 2024, respectively. Consequently, changes
in government funding levels in future periods have the potential to significantly impact the financial
position and operations of the Organization.

14
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NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2025

NOTE 13 - CONTRIBUTED NON-FINANCIAL ASSETS

The Organization records the value of donaled goods or services when there is an objective basis

available 1o measure their value. Donated services of a professional or skilled nature are presenied at the

estimated value of such services. Donaled faciiiies are reflected in the accompanying stalements at their
, were as follows:

2025 2024
Facikties - 14,400 3 14,400
Services 6,500 2,118
Total $ 20900 _§ 16,518

Additionally, a number of volunteers periodically donate significant amounts of time to the Organization.
Mo amounts have been reflected in the statements for these contributed services since the contribution of
these sarvices did not create or enhance non-financial assels or require specialized skills.

NOTE 14 — SUBSEQUENT EVENTS

statements through December 12, 2025, the date the financial statements were avallable to ba issued. No
subsequent events have been recognized or disclesed in the financial stalements.

15
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CERTIFIED PUDLIC ACCOUNTANTS

INDEPENDENT AUDITOR'S REPORT ON INTERNAL CONTROL OVER FINANCIAL
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT
OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH
GOVERNMENT AUDITING STANDARDS

To the Board of Directors of
Ride Solution, Inc.
Palatka, Flosida

United States of America and the standards applicable to financial sudits contained in
Government Auditing Standards issued by the Complroller General of the United Stales,
the financial statements of Ride Solution, Inc. (the “Organizaion”) (a nonprofit
organiration), which comprise the statement of inancial position as of June 30, 2025, and
the relaled statements of activities, and cash figws for the year then ended, and the related
notes to the financial statements, and have issved our report thereon dated December 12,

Report on Internal Control over Financial Reporting

In planning and performing our awdit of the financial statements, we considered the
Organization's internal control over financial reporting (interal control) as a basis for
designing audit procedures that are appropriate in the circumstances for the purpose of
expressing our opinion on the financial statements, but not for the purpose of expressing
an opinion on the effectiveness of the Organization’s intemal control. Accordingly, we do
not express an opinion on the effectiveness of the Organization's intemal control.

A deficiency in intemal conlrod exisls when the design or operation of a conirol does not
allow management or employees, in the normal course of performing their assigned
funclions, to prevent, or detect and comrect, misstalemenis, on a imely basis. A malenal
weakness is a deficiency, or a combination of deficiencies, in internal control, such that
there is a reasonable possibility that a material misstatement of the entity’s financial
stalements will not be prevented, or detected and commecied, on a timety basis. A significani
deficiency is a deficiency, or a combination of deficiencies, in internal control that is less
sevens than a material weakness, yel important enough to merit allention by those charged
Dur consideration of intemal conlrol was for the limiled purpose described in the first
paagmﬂmlﬂusmmﬂwnnﬂd&sgﬂmﬁuﬁrﬂﬂeimmmmmmm
that might be material weaknesses or deficiencies. Given these limitations,
mmarmﬂmddmﬁﬁhmﬂﬂﬁuﬂhmmmmatw&mw
be material weaknesses. However, material weaknesses or significant deficdencies may
exist that were not identified.

Report on Compliance and Other Matters

As part of oblaining reasonablé assurance aboul whether the Organization’s financial
stalements are free from material misstalement, we performed tests of its complance with
certain provisions of laws, regulations, conltracts, and granl agreements, noncompliance
with which could have a direct and malerial effect on the financial stalements. However,
providing an opinion on compliance with those provisions was nol an objective of our audit,
and accordingly, we do nol express such an opinion. The results of our tests disclosed no
instances of noncompliance of olher malters thal are required to be reporied under
Governmen! Auditing Standard's.
16
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Purpose of This Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance and
the results of that testing, and nol to provide an opinion on the effectiveness of the Organization's internal
control or on compliance. This report is an integral part of an audit performed in accordance with Govemment
Auditing Standards in considering the Organization's internal control and compliance. Accordingly, this
communication is not suitable for any other purpose.

Moss, Krusick & Associates, LLC

Winter Park, Florida
December 12, 2025
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CERTIFIED PUBLIC ACCOUNTANTS

INDEPENDENT AUDITOR'S REPORT ON COMPLIANCE FOR EACH MAJOR
PROGRAM AND ON INTERNAL CONTROL OVER COMPLIANCE REQUIRED BY
THE UNIFORM GUIDANCE

To the Board of Directors of
Ride Solution, Inc.
Palatka, Flonda

Report on Compliance for Each Major Federal Program
Opinion on Each Major Federal Program

We have awdiled Ride Solution, Inc.’s (the “Organization”) compliance with the types of
compliance requirements identified as subject to audit in the OMB Compliance
Supplement that could have a direct and malerial effect on each of Ride Solution, Inc.'s
major federal programs for the year ended June 30, 2025. The Organization's major
federal programs are identibed in the summary of auditor's results section of the
accompanying schedule of findings and questioned costs.

In our opinion, the Organization complied, in all malerial respects, with the types of
compliance requinements refermed (o above that could have a direct and materal effect on
each of itz major federal programs for the year ended June 30, 2025,

We conducied our audit of compliance in accordance with audiing standards generally
accepted in the Uniled Stales of Amenca; the standards applicable to financial awdits
contained in Govermment Awdiling Standards issued by the Comptroller General of the
United States; and the sudit requirements of Title 2 U.S. Code of Federal Regulations Par
Federal Awards (Uniform Guidance). Our responsibiliies under those standards and the
Uniform Guidance are further described in the Auditor's Responsibilities for the Audit of
Compliance secion of our report.

We are required to be independent of the Organization and to meet our other ethical
responsibilities, in accordance with relevant ethical requirements relating to our audit. We
befeve that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for our opinion on compliance for each major federal program. Our audit does not
provide 2 legal determination of the Organizalion's compliance with the compliance
requirements referrad to above.

Responsibilities of Management for Compliance

Management is responsible for compliance with the requirements referred to above and
for the design, implementation, and maintenance of effective internal conftrol over
comgpliance with the requirements of laws, statules, regulations, rulés, and provisions of
contracts or granl agreements appiicable to the Organization’s federal programs.
Auditor’s Responsibilities for the Audit of Compliance

Our objectives are 1o oblain reasonable assurance about whether material noncompliance
with the compliance requirements referred to above occurred, whether due to fraud or error,

and express an opinion on the Organization’s compliance based on our audil. Reasonable
assurance is a high level of assurance but is not absolute assurance and therefore is not

a guaraniee that an audit conducled in accordance with generally accepled auditing
18
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Auditor's Responsibilities for the Audit of Compliance {continued)

standards, Gowvamment Auditing Standards, and the Uniform Guidance will always delect malerial
noncompliance when it exists. The risk of not detecting material noncompliance resulting from fraud is higher
than for that resulting from emor, as fraud may involve collusion, forgery, intentional omissions,
misreprasentations, or the override of intemal control. Noncomplance with the compliance requirements
refarred to above is considerad material if there is a substantial likellhood that, individually or in the aggregate,
it would influence the judgment made by a reasonable user of the report on compliance about the
Organization's compllance with the requirements of each major federal program as a whole,

In performing an audit in accordance with generally accepted auditing standards, Govemmen! Auditing
Standards, and the Uniform Guidance, we:

+ [Exercise professional judgment and maintain professional skepticism throughout the audit.

+ |dentify and assess the risks of material noncompliance, whether due to fraud or error, and design and
parform audit procedures responsive to those risks. Such procedures include examining, on a test
basis, evidence regarding the Crganization's compllance with the compliance requirements refarred
to above and performing such other procedures as we considered necessary in the circumstances.

+* Obtain an understanding of the Organization’s intermal contral over compliance relevant to the audit in
order to design audit procedures that are appropriate in the circumstances and o test and report on
imternal control over compliance in accordance with the Uniform Guidanca, but nol for the purposa of
gxpressing an opinion on the effectiveness of the Organization's internal control over compliance.
Accordingly, no such opinion is expressed.

W are required to communicate with those charged with govemance regarding, among other matters, the
planned scope and timing of the audit and any significant deficiencies and materal weaknesses in internal
control over compliance that we identified during the audit.

Report on Internal Control over Compliance

A deficiency in intemal control over compliance exists when tha design or operation of a control over
compliance does not allow management or employees, in the normal course of performing their assigned
functions, to prevent, or detect and correct, noncompliance with a type of compliance requirement of a federal
program on a timely basis, A matenal weakness in internal control over compliance is a deficiency, or a
combination of deficiencies, in internal contral over compliansa, such that thera is a reasonable possibdity that
material noncompliance with a type of compliance requirement of a federal program will not be prevented, or
detected and corrected, on a timely basis. A significant deficiency in infemal control over compliance is a
deficiency, or a combination of deficiencies, In internal control over compliance with a type of compliance
requirement of a faderal program that is less severe than a material weakness in internal control over
compliance, yet important enough to merit attention by those charged with governance.

Our consideration of intemal controd over compliance was for the limited purpose described in the Auditor's
Responsibilities for the Audit of Compliance section above and was not designed to identify all deficiencies in
internal control over compliance that might be material weaknesses or significant deficiencies in internal
control over complianca. Given these limitations, during our audit we did not identify any deficlencies in intemal
control over compliance that we consider to be matenal weaknesses, as defined above. However, material
weaknesses or significant deficlencies in intemmal contrel over compliance may exist that were not identified.

Qwr audit was not designed for the purpose of expressing an opinion on the effectiveness of internal control
over compliance. Accordingly, no such opinion s expressed.

The purpese of this report on internal control over compliance is solely to describe the scope of our testing of
Internal control over compliance and the results of that testing based on the requirements of the Uniform
Guidance. Accordingly, this report Is not suitable for any other purpose.

Moss, Krusick & Associates, LLC

Winter Park, Florida
December 12, 2025
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RIDE SOLUTION, INC.
SCHEDULE OF FINDINGS AND QUESTIONED COSTS

JUNE 30, 2025

-5 ary uditor's Results

Financial Statements

1.
2,

3.

Type of auditor's report issued:

Internal control over financial reporting:
a. Material weakness(es) identified?
b. Significant deficiencies identified that are not
considered to be material weaknesses?

MNoncompliance malterial to financial statements noted?

Eederal Awards

e 1

. Type of auditor's report issued on compliance for

major programs:

. Imternal control ower financlal reporting:

a. Material weakness(as) identified?
b. Significant deficiencies identified that are not
considered to be material weaknessas?

Audit findings disclosed that are required to be reported
in accordance with the Uniform Guidance?

. Daollar threshold used to distinguish batween Type A

and Type B programs
Audites qualified as low-risk auditae?

Identification of major programs:

Mame of Federal Program
Formula Grants for Rural Areas

Sectlon |l - Financial Statement Findings

Unmadified

Mo

Mone reported

Unmodified

Mo
Mona reported

Mo

3750,000

Yes

There were no matters (significant deficiencies, material weaknesses, fraud, illegal acts, violations of

provisions of contracts and grant agreements, or abuse) related to the financial statements reported for
. the year ended June 30, 2025, which Govemment Auditing Standards requires to be reported in a Uniformn
Guidance audit.
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RIDE SOLUTION, INC.

SCHEDULE OF FINDINGS AND QUESTIONED COSTS (continued)
JUNE 30, 2025
ion Il - uestioned C
There wera no matters (significant deficiencies, material weaknesses, fraud, illegal acts, violations of
provisions of contracts and grant agreemants, or abuse) involving federal awards that are material to a

major program for the year ended June 30, 2025, which requires to be reported in a Uniform Guidance
audit,

r‘l"'aa: Audit Find s

There were no findings related to federal programs reported for the year ended June 30, 2024, which
Govemment Auditing Standards required to be reported in a Uniform Guidance audit.
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RIDE SOLUTION, INC.

SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS AND STATE FINANCIAL ASSISTANCE

YEAR ENDED JUNE 30, 2025

Federal/State Agency, Pass-through Entity

FEDERAL AWARDS:

Passed through Stale of Florida

Departmeant of Transportation:
Formula Grants for Rural Areas
Formula Grants for Rural Areas
Formula Grants for Rural Areas
Formula Grants for Rural Areas
Formula Grants for Rural Areas

Taotal Formula Grants for Rural Areas

Enhanced Mobility of Seniors and Individuals
With Disabilites
Total U3, Department of Transportation
Total Expenditures of Federal Awards

STATE FINANCIAL ASSISTANCE:

State of Florida Commission for the
Transportation Disadvantaged
TripEquipment Grant
TriplEquipment Grani

Total State of Florida Commission for the
Transportation Disadvantaged

State tof an
Commuter Assistance

Transit Comdor Davelapmgnt

Taotal State of Florida Department of Transportation

Total Expenditures of State Financlal Assistance

20.6509
20.509
20,509
20,509
20.509

20,6513

5500
25.039

55.013
55.013

TOTAL FEDERAL AWARDS AND STATE FINANCIAL ASSISTANCE

See Indepandent auditar's repor.

Cantract
Number

G2XE9
GITEE

2074

GaTar

G3878

Expenditures

5 218 528
511,983
235,387
411,441
104,721

1,482 470

303,374

1,785,844

3 1,785

3 447,020
13,405

83,278
56,502

145 780

5 608,205

3 2,382,049



Page 76 of 314

RIDE SOLUTION, INC.
NOTES TO SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

AND STATE FINANCIAL ASSISTANCE
JUNE 30, 2025

NOTE 1 - BASIS OF PRESENTATION

The schedule of expenditures of federal awards and state financial assistance (SEFA) includes the federal
and state award activity of the Organization under programs and projects of the federal and state
government for the year ended June 30, 2025, The information in this SEFA is presented in accordance
with the requirements of Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administralive
Requirements, Cost Principles, and Audit Requirements for Fedaral Awards (Uniform Guidance). Because
the SEFA presents only a selected portion of the operations of the Organization, it is not intended to and
does not present the financial position, changes in net assets, or cash flows of the Organization.

NOTE 2 = SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
Expenditures reported on the SEFA are reported on the accrual basis of accounting. Such expenditures
are recognized following the cost principles contained in the Uniform Guidance, wherein certain types of
expenditures are not allowable or are limited &3 to reimbursement.

NOTE 3 - INDIRECT COST RATE

The Organization has elecled not to use the 10% de minimis indirect cost rate under the Uniform
Guidance.
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EXHIBIT G

 REVENUE VEHICLES INVENTORY AS OF JANUARY
2026
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Ride Solution, Inc.

Vehicle Inventory - January 2026

‘.F:l::::-fl Agency v;:;j' Make Chassis Year FDOT Control it
VIN Mumbar

14 Ride Solution Bus Ford Transit 2017 IFOVUAXGIHKBIBAT0 70216
15 Ride Solution Bus Ford Transit 2017 1FOVUAXGSHEKBIB4E9 70215
16 Ride Solution | Cutaway Fard E-450 2017 1FDFEAFS2ZKDC3T320 20028
17 Ride Solution | Cutaway Ford E-450 2017 1FDFEAFS4KDCITA2] 20029
18 Ride Solution | Cutaway Fard E-450 2018 1FDFEAFSHEHDCS 5683 CTD

21 Ride Solution | Cutaway | Champion Chevrolet 2010 1GBEAV1GH9FA13083 80236
35 Ride Solution Bus Champion | Chevrolet 2014 1IFVACWDTSEHFWBA4T 91284
41 Ride Solution Bus ARBOC ARBOC 2019 1A9D0109XK6925251 20035
42 Ride Solution Bus ARBOC ARBOC 2019 1A9D01091K6925252 20036
43 Ride Solution Bus ARBOC ARBOC 2019 1A9D01112K6925253 20037
44 Ride Solution Bus ARBOC ARBOC 2019 1A9D01114K6925254 20038
45 Ride Solution Bus ARBOC ARBOC 2019 1A9D01116K6925255 20039
a6 Ride Solution | Cutaway Ford E-450 2020 1A9D01116K68925255 CTD

47 Ride Solution Bus Fard Champion 2021 1FDFEAFNOMDCI0447 20063
48 Ride Solution | Cutaway | Champion Ford 2021 IFDFEAFNZMDC20448 20070
49 Ride Solution | Cutaway | Champion Ford 2021 1FDFEAFNOMDCA0617 20082
30 Ride Solution | Cutaway | Champion Ford 2021 1FDFEAFN2MDCA0618 20083
51 Ride Solution | Cutaway | Turtle Top |  Ford EASD 2025 1FDFEAFNXSDD20925 20111
52 Ride Solution | Cutaway | Turtle Top Ford 2025 IFOFEAFNTSDD21031 20123
63 Ride Solution SUvV Ford Transit 2021 NMOGS9E29M 1501411 CTD
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PP)
®

System Safety Program Plan (SS

The System Safety Program Plan is one of the
most important safety documents. It describes in
detail, tasks to identify and mitigate hazards.

Ride Solution, Inc.
220 North 11" Street
Palatka, FL 32177

(386) 325-9999

Updated January 2025
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Systermn Safety Program Plan [S5PP)
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1.0 Management Safety Commitment and Policy

Statement

14-90.004 (1) Each bus transil systerm shall develop and adopt an 85PP that complies with or
exceads the astablished safely standards set forth in this rule chapler.

The mission of Ride Solution is to give a lift to improve the maobility, heallh, and economic stability
of Putnam County. We will accomplish this mission by providing safe, secure, clean, reliable, and
afficient transportation services, Thoese stalements exprass management’s commitment to and
imvolvement in providing and maintaining a safe and secure fransit system.

To ensure the safety and security of our services, Ride Solution has developed and adopled this
System Safety Program Plan (SSPP). This plan complies with established safely standards set
forth in Rule Chapter 14-80, Florida Administrative Code (F.A.C.), hereinafter raferred lo as Rule
14-80. This SSPF is intended to document all policies, functions and responsibilities of Ride
Solution necessary to achieve a high degree of system safety and applies to all areas of the
iranspaortation system, including procurement, administration, operations and maintenance.

Ride Solution's management team s responsible for maintaining a coordinated safely system to
identify and prevent unsafe acls and conditions that present a potential danger or threat to public
safely. Management has the responsibilily for maintaining and implemenling the SSPP and
complying with the policies, procedures, and standards included in this document. All deparmeanis,
personnel, and confract service operalors are charged with the responsibility of adhering to this
SSPP. Any violation of safety and securily practices is subject to appropriate administrative action.
Management is ullimately responsible for enforcing the SSPP and maintaining a safe and secure

system,

P P —

St
Boyd Thompson, Executive Director

Ride Solution, Inc.
January 6, 2025
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2.0 System Safety Goals and SSPP

According to 14-90.002(19), “Syslem Safely Program Plan” or "SSPP" means a document
developed and adopled by the bus ftransit sysiem detailing ils policies, objectives,
responsibilities, and procedures against injuries or damage. 14-90.004(1) (a) specifies lhe
safaly elements and requirements that must be addressed by the SSPP.

Ride Solution has established the following goals for the system safety program.

Achieve a high standard of systemn safety in all areas of the lransportation system

Develop and implement a comprehensive, systemalic, and coordinated program to
identify, evaluate, and control as many safely hazards as possible

Develop and maintain a high level of safety awarenass among all employees through pre-
employment screening and systematic training and testing programs

Ensure thal system safety is integrated with daily operations through operational standards
and procedures, vehicle maintenance, inspeclions, record keeping, audits, quality
assurance and quality control

Ensure that all vehicles and equipment operaled by the agency meet safety standards
Ensure a drug free workplace

Comply with all regulatory requirements The purpose of this SSPP decument s (o
Establish and document system safely policies and precedures in compliance with Rule
14-90

Establish a documented process to implement the SSPP o achieve system safety goals
- Facilitate safety audits to identify, track, and resolve safely program deficiencies In
accordance with Rule 14-90 the SSPP addresses the following safely elements and
reguirements:

Safely policies and responsibilities

Vehicle and equipment standards and procurement criteria
Operalional standards and procedures

Bus driver and employee selection

Driving requirements

Bus driver and employee training

Vehicle maintenance

Investigations of events

Equipment for transporting wheelchairs
Safety data acquisition and analysis
Wireless communication plan and procedure
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21 SS5PP Confrol and Update Procedures

According to 14-80.010, each bus transit system shall annually submit a safety and security

certification to the Department. One of the requirements that the cerification shall attest is that
the SSPP has been reviewed to ensure that the document is up to date.

Ride Solution management will review the SSPP annually, update the document as necessary,
and implement the changes within a limeframe that will allow the agency to timely submit the
annual self-cerification of compliance to the Florida Department of Transpartation (FDOT). The
annual review of the SSPP will be conducted as part of an internal audit beginning January 1* of
each calendar year and ending prier to the end of the same calendar year. Necessary updates
outside the annual update window will be handled as SSPP addendums, which will be
incarporated in the body of the SSPP during subsequent annual update.

All preposed changes will be documented by the management as proposed S5PP addendums
and distributed to all affected parties. All parties must comment within two weeks of the issuance
of the proposed changes unless otherwise specified. Following the approval of any modifications
to the SSPP by the Execulive Director, management staff will distribute the 35PF addendum to
all affected parties, with a cover memo highlighting the changes. All parties receiving the updates
are required to sign for its receipt and acknowledge their responsibility in implementing the
changes. Management will document and retain the proof of SSPP receipt by all employees during
initial hire and subseqguent updates.

Agency's governing board will adopt the SSPP annually following the internal audit and a copy of
the adopted SSPP will be distributed to all employees and confract service providers. A copy of
the adopted SSPP will also be forwarded to the FDOT District Office. Document reviews of the
SSPP by the local agency, any subsequent updates, and addendums, adoption, and distribution
activities will be documented in the SSPP Document Activity Log included in this dogument,
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3.0 Security Program Plan (SPP)

14-90.004(2) Each bus transit system shall develop and adopt an SPP that meets or exceeds
the security requirements set forth in this rule chapter.

In accordance with Rule 14-980, Ride Solution has adopted, and implemented a Security Program
Plan {(SPP), which covers the hazard and security portion of the system safety program. Thea SPP
contains information about prevention, miligation, preparedness, response, recovery, and
associated organizational responsibilities. The purpose of the SPF is lo specify:

Actions required of employees on a daily, weekly, monthly, and annual basis to prevent or
reduce the likelihood of security and emergency events from occurring, and to mitigale the
effects of those events that do occur

Measures needed fo prepare for incidents which may cccur within the transportation
system and in the surrounding community

Procedures that should be established to respond to security hazards and emergencies
that affect the system and ils customers
Formal processes to recover from routine security events or major emergencies

Roles, responsibilities, and interagency coordination required to respond to a disaster or
security event

The SPP addresses the following hazard and security elements and requiremenis:

Security policies, goals, and objeclives

Crrganization, roles, and responsibilities

Emergency management processes and procedures for mitigation, preparedness,
response, and recovery

Procedures for investigation of events described under subsection 14-80.004(5), F.A.C.
Procedures for the establishment of interfaces with emergency response organizations
Procedures for interagency coordination with local law enforcement jurisdictions
Employee security and threat awarenass training programs

Security data acquisition and analysis

Emergency preparedness drills and exercises Procedures for SPP maintenance and
distribution.

The SPP has been adopted separately from the SSPP. Bus transit syslems are prohibited by
Section 119.071(3) (2), Florida Statutes, from publicly disclosing the SPP, as applicable under any
circumstance. The document is maintained in a secure location by the management and access
to the document is restricted to select agency personnel and appropriate FDOT personnel
exercising oversight in this area. On-site access to the SPP is granted to regulatory authorities
(FDOT, FTA, efc.) on as-needed basis. Select portions of the SPP may be shared with employees
depending on their job responsibilities.
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4.0 System Description

FDOT, (or its contractor), is required through its Bus Transit System Safety Program (Topic
# 725-030-009-)) to document system description during safety and security inspeclions and
reviews. By electing to include your system description in the SSPP, this information would
then be readily accessible to FDOT to facilitate future reviews.

4.1  History:

Ride Solution has been the Coemmunity Transportation Coordinator for Pulnam County since 1984,
It began as ARC Transit and was renamed to Ride Solulion in 1986,

Ride Solution is known as one of the most innovative rural transit agencies in the country, It is the
only agency in the State of Florida to be designated as a Greyhound service provider as well as a
local transit agency. It is the only transit agency in the nation to design, build and operate its own
vehicles. Our Advanced Rural Low Floor Vehicles were designed and built in our garage on 10%
Street and were fully tested at the Federal Transit Administration’s testing sile and we are now
searching for investors to help us build more of these buses in Putnam County.

4.2 Services Provided and Jurisdiction:

Ride Solution provides a range of transporiation services that include fixed route with deviation
{Flex Route), demand response, Inter-City (Greyhound) and vanpool services. Ride Solution's
administrative office is located at 220 Nerth 11% Streel with the operation's and maintenance
facilities located at 310 South 10" Street in Palatka.

The Greyhound and demand response services are provided seven days a week including
holidays. These routes extend from St Augustine to Gainesville and into Orange Park and
Jacksonville. The Flex Route services operate throughout Pulnam County every weekday with
hours varying by route.

The Administrative office including Customer Service and Dispatching is open seven days a week,
not including holidays. The office is open Monday through Saturday from 6:00 AM. to 6:30 AM.
and Sunday from 6:00 A.M. To 10:00 AM. and 2:30 P.M. 1o 6:30 P.M.

4.3 System Profile (April 16th, 2024):

Total Number of Drivers: __ 10 Full-Time and _ 5 Part-Time

Mumber of operational buses: _ 15 Buses W/C accessible: 15

Mumber of Type | buses (>22' length) 11 Type |l buses (<22' length)___4
Dispatch Location: 220 Morth 11" Street, Palatka, FL 32177

Maintenance Location: 310 South 10™ Street, Palatka, FL 32177
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5.0 Organization Structure and System Safety
Responsibilities
Management has the overall responsibility of safe and secure operalions of Ride Solution. Each
employee is required to carry out specific system safety responsibilities, depending on his/her
posilion, in compliance with the S5PP. The organization information provided below describas

each position and the reporting structure; the table in the following page shows system safety
responsibilities of each position.

10
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5.1 Ride Solution Organization Chart

ORGANIZATIONAL SUPPORT CHART
Giving a lift to improve the mebility, health, and economlc stabllivy

of Putnam County

April, 2024
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5.2 Ride Solution System Safety Responsibilities by Position

Management Responsibility Staff
ystem Safety Task Frequency _|Responsibility|
1 2 78] 1
rsee and assure SSPP and SPP Daily N
liance
Random inspections of
Departrments for safely compliance (pre- E::EJEL v
ip, driver files, maintenance records, elc.)
SPP and SPP review, maintenance and  JAnnuall As J
istritution needed _l
g:;lagancy coordination and safaty] Quarterly W ¥
ngs
Lntat—agancjr coordination (FDOT, law
nforcement, emergency response As Meeded Y f
organizations, ete.)
Facility inspection i-Annual o
Employee safety training and testing with  Initial
proper recard keeping iredfs
_ ded
Drug free wug‘rmlana (palicy maintenance, nitial hired
lemployes training and testing, ate.) warterly W W
Driver license validity check and recordinitial hire/
maintenancetVi nually L B
hdministrative/Human Resources safety needed o
[alys
Safety and securily data acquisition and nually or o
analysis s needed |
Medical examinalion of drivers and record Initial hire/
keeping biennial
Wehicle and equipment procurement s o W W
|Pre-trip inspecticns and record keeping Dailg;- ] o
Wehicle maintenance and record keeping  |Daily v v
LAnnual safety inspections and record Annual W
keeping —
Event investigalion and reco N
keepingMHazard 1D & resclution Rl el
Iln'u'asllgal.e safety complaints hs needed o
[Pna _employment screening Initial hire
Employee time recarding mainlenance ':Daitjr
Internal safely audits annualyids | v
needed
& maintenance, retention, and ailylhs o
istribution eded n
iance with SSPP [Uail'_n.r v "
elf-certification of safely compliance yﬂnnual o
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5.3 System Safety Responsibilities of Contract Service Operator(s)

14-90.004 requires establishing safety and security requirements for private conlract service

; ; : : . ! : resull
providers that provide continuous or recurring transportation services for compensation as a Boe

of a contractual agreement with the bus transit system. The Rule also requires monitoring and
assurance that each private contract transit provider complies with established safety and security
requirements during the term of the contract. In the event that transit service is contracted or
subcontracted through private service operators, the local transit agency must respond to these

requirements. Agencies not currently contracting with private providers may wish however 1o
consider incorporating this section in their SSPP for fulure provisions.

Ride Solution does not employ Contracted Services. If Ride Solution hires Contracled Services,
the SSPP will be updated to reflect the requiremants in 14.90.004.

13
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6.0 Qualification and Selection of Drivers

14-90.004(3) requires bus transit systems establish criteria and procedures for the selection,
qualification, and training of all drivers. The criteria shall include the following:

(a) Driver qualifications and background checks meeting minimum hiring standards.
(b} Driving and criminal background checks for all new drivers.

(¢} Verification and documentation of valid driver licenses for all employees who drive buses.

(d) Training and testing to demonstrate and ensure adequate skills and capabilities to safely
operate each type of bus or bus combination before driving on a slreet or highway
unsupervised.

(@)} Bus transit systems shall provide written cperational and safety precedures to all bus CrhIgre

before driving on streets or highways unsupervised.

{fi The provisions in paragraphs (d) and (e}, above, shall not apply to personnel licensed and
authorized by the bus transit system to drive, move, or road test a bus in order to perform
repairs or maintenance services when it has been determined that such temparary operation
does not create unsafe operating conditions or creale a hazard to public safety.

{g) Bus transit systems shall maintain the following records for at least four years:

1. Records of bus driver background checks and qualifications.

2. Detailed descriptions of training administered and completed by each bus driver.

3. A record of each bus driver's duly status which shall include total days worked, on-duty hours,
driving hours, and time of reporting on and off duty each day.

{h) Each bus transil system shall establish a drug-free workplace policy statement in accordance
with 49 C.F.R. Part 32 and a subslance abuse management and tesling program in
accordance with 49 C.F.R. Parts 40 and 855, October 1, 2009, hereby incorporated by
reference.

Ride Solution's Administrative Director is responsible for ensuring that the fellowing minimum
standards are met when hiring new drivers:

» Pass drug and alcohol testing, Including random testing, under Federal Transportaticn
Administration (FTA) drug and alcohol regulations and a signed acknowledgement of
receipt and agreement to comply with drug-free zero tolerance workplace policy

+ Pass alocal and Level Il Criminal background check; background checks will be performed
every five (5) vears

«  Valid Social Security Card
14
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At least 24 years of age and if over 65 years old, must provide a current doclor's note
stating they have no driving limitations

Obtain and maintain a Department of Transpertation (DOT) medical card, kift up to 50
pounds and bend to safely secure wheelchairs

Complete employment application including employment reference checks: 3 personal and
2 professional

Employment Eligibility Verification Form -9 completed to comply with U.S. Citizenship and
Immigration Services to establish the fact that an employee is eligible to work in the United
States. Required identification documentation to be provided by the employee.

Able to read, write and communicale in English and have a High School diploma or
aquivalent
Valid and safe Florida driving license of appropriate class

Five-year motor vehicle report with a clean driving record with:
o Mo more than 3 moving violations or accidents (or combination) within the past 3 years
o No major vielations during the past 5 years, They include (but are not limited to}.

. Driving while intoxicated or under the influence (DWI/DUIJOWIOUI)

. Leaving the scene of an accident (hit and run)

" Careless or reckless driving

. Manslaughter/homicide or assaull through use of a motor vehicle
. Fleeingfeluding a police officer

. Commission of a felony

o Mo more than 3 vehicle related suspensionsireinstatements over a three-year period

Able to maintain effective working relationships with employees and passengers including
those from culturally diverse backgrounds, older adults and persons with disabilities

Successful completion of required orientation, training and tesling to demonstrate and
ensure adequate skills and capabilities o safely operate each type of bus

Signed agreement to comply with drug-free workplace policy

Signed acknowledgment of receipt of S3PP and compliance with the following written
operaticnal driving requirements before driving on a street or highway unsupervised:

o Communication and handling of unsafe cenditions, security threats, and
emergencies.

o Familiarization and operation of safety and emergency equipment, wheelchair lift
equipment, and restraining devices. Procedures are posted on each vehicle for
driver reference. (See Appendix A, Ride Solution’s Maintenance Plan, Exhibit D for
Drivers Wheelchair Procedures) o Requirement to wrile and submit a daily bus
inspection repaort.

Moencompliance with any regulatory or agency specific requirement may result in an employee
administrative action up to and including suspension or termination of employment. It is the policy

15
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of Ride Solution to screen applicanis to eliminate those that pose a safety or securily threat to the
agency or who would not be capable of carrying out agency safety and security policies.

7.0 Driver Safety Training and Testing

14-90.004({3) establishes driver Iraining and testing requirements to demonsirate and ensure
adequate skills and capabilities to safely operate each type of bus or bus combination before

driving on a street or highway unsupervised.

All employees and drivers of Ride Solulion are required to complete all training and testing
requirements o demonstrate and ensure adequate skills and capabilities to safely operate each
type of bus or bus combination before driving on a street or highway unsupervised. The Operations
Coordinalor is responsible for conducting and documenting all training and testing activities
utilizing a certification process. Noncompliance with any regulatory or agency specific guideline or
requirement may result in suspension or termination of employmenl. This section of the S5PP
discusses the training and testing programs to be administered by the Operations Coordinalor.

7.1 Initial Driver Training and Testing

Upon hire and prior to being placed into road service, all drivers are required to complete eleven
medules in a computer based training and testing program provided by FDOT in the following
areas:

Bus transit system safety and operational policies and procedures.
Operational bus and equipment inspections.
Bus equipment familiarization,
Basic operations and maneuvering.
Boarding and alighting passengers.
Operation of wheelchair lift and other special equipment.
Defensive driving.

Distracted Driving

50 poOH R E Gl o R X

Passenger assistance and securament.

-—
=

Handling of emargencies and security threats.
11.  Security and threat awareness.
12. Driving conditions.

As part of the driver-training program, specific procedures have been incorporated to instruct the
driver on how to safely approach and depart from a transit bus stop to aveid contact with
pedestrians and other hazards.

In addition, new drivers are required to successfully undergo a road test with Ride Solution’s
Operations Coordinator. A new-hire check list must be completed to ensure the employee has
received all required 14-90 training and informalion before being authorized for over-the-road
service,

16
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After successful completion of each training and testing module, the agency is required to
document and record the satisfaclory completion of the employee's training and submit to the
Administrative Director. Cerlificales of completion will be maintained in the driver files for a
minimum of 4 years.

All newly hired employees are also provided inslructional fraining by the Operations Coordinator
per agency's SPP. Drivers are given instruction in Ride Solution rules and standard operating
procadures in the following areas:

General rules; General rules of the agency including employee conduct codes
Personal appearance and conduct: Covers uniforms, grooming, and employee conduct.

Customer service: Covers expectations of employees when dealing with the public;
includes instruction on how and to whom fo report security incidents, and types of
individuals or situations to be aware of and report,

Traffic laws: Covers applicable traffic-related laws and regulations, drug and alcohol
lesting, and drug and alcohol use restrictions.

Fare handling: Covers fare collection procedures and provides instruction in dealing with
fare disputes, conflict resolution, and notification of security persennel,

Armericans with Disabilities Act requirements: Provides instruction in complying with ADA
requiremeants and providing service to disabled patrons.

Radio and MOT procedures: Provides instruction on radio and MDT procedure for both
routing and emergency radio traffic. Includes instruction on reporting crimes, suspicious
acts, and potentially hazardous siluations.

Report writing: Provides instruction on report writing, and reporting requirements.

Pre-tlrip & Post-trip reporiing: Instructicns on accurately completing Vehicle Check Reports
(VCR)

Substance abuse policy: Implemenis a drug and alcohaol tesling program.

Occupational Safety and Health Administration (OSHA) standards: Covers blood borne
pathogens and other occupational exposure to health hazards.

Wheelchair Training: Safe Operation of Lift Equipment

All training and testing activities will be adequalely documented by the Operalions Coordinator,

17
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7.2 On-Geoing/Refresher Training and Testing

The Operalions Coordinalor will maintain a training manual for on-gaing and refresher training and
testing of employees. The manual will contain training course content, curriculum, lesson plans,
testing requirements, etc. On-going/refresher training and testing sessions will be conducled as
necessary lo remain compliant with Rule 14-90. All training and testing activities are (o be recorded
and retained in files for a minimum of four (4) years.

7.3  Remedial Training and Testing

Ride Solution will employ remedial training for drivers when necessary such as after an accident
or a complaint. Depending on the circumstances, the Administrative Director and Operations
Coordinalor will determine the appropriate remedial training and tesling, the results of which will
also be documented and retained in files,

7.4 Driver Training Requirements

See Appendix |

8.0 Records Management

14-90 requires thal system safety documents be maintained and relained by the agency for at

leas! four years. Records of daily bus inspections and any comective action decumentation must
be retained by the agency for a minimum of two weeks.

All safety and security documents of the agency (SSPP, SPP, elc.) will be periodically revised, as
needed, to ensure that they are up to dale, Revisions and updates will be communicated with
employee and regulatory agencies as they occur or as deemed necessary by the management,
depending on the nature of the revision or update. The SPP is considered a confidential document
and will be retained in a secure location by managament.

Ride Solution will maintain and retain the fellowing records for at least four years:
+  Records of bus driver background checks and qualifications
« Detailed descriptions of training administered and completed by each bus driver

« A record of each bus driver’s duly status which will include total days worked, on
duly hours, driving hours, and time of reporting on and off duty each day

+ Evenl investigation reporis, correclive action plans, and related supporting
documentation

«  Records of preventive maintenance, annual inspections, machanic and/er driver
requested maintenance, monthly inspections, and repairs performed for each bus.

18
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Documentation of all required corrective actions as a result of Vehicle Check

Reports
»  Completed and signed medical examination reports for each bus driver

In addition, Ride Solution will retain records of daily bus inspections (Vehicle Check Reports) thal
do not have any corrective action required for a minimum of two weeks.

An organized paper and electronic filing system will be maintained by the agency, adequalely
backed up to prevent potential loss of information. All sensitive personneal records will be protected
from public access. When ready for dispoesal, both paper and electronic data will be disposed of in
a secure manner ensuring that critical information is protected. See Appendix G for Ride Solution’s
Retention and Destruction Policy.
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9.0 Drug and Alcohol Program

According to 14-590.004, each bus transit system shall establish a drug-free workplace policy
statement in accordance with 49 C.F.R. Part 32 and a subslance abuse management and
Testing program in accordance with 49 C.F.R. Parts 40 and 655, October 1, 2008,

Ride Solution has eslablished Zero Tolerance Substance Abuse Policy to comply with FTA drug
and alcohol testing requirements to ensure employee fitness for duty, and to protect our
employees, passengers, and the general public from the risks posed by the use of alcohol and
prohibited drugs. This policy is also intended to comply with and incorporate 48 CFR Part 32, The
Drug-Free Workplace Act of 1988, which requires the establishment of drug-free workplace
policies and the reporting of certain drug-related offenses to the FTA, including the reporting of
employees convicled of criminal drug offenses that occur in the workplace.

All employees are provided with a full Zero Tolerance policy and must sign an acknowledgement
form stating that they understand the contents of the policy.

9.1  Covered Employees

This policy applies to all safety-sensitive transit system employees as identified and described
herein. Paid pari-time employees and contractors, when performing safety-sensilive duties, are
also covered by this policy when performing any Ride Solution related business. This policy
applies to off-site lunch periods or breaks when an employee is scheduled to return to work.
Additionally, this policy applies te valunteers who perform safety sensitive duties who are required
to hold a Commercial Driver's License, or who receive remuneration more than his or her actual
expenses incurrad while engaging in the velunteer activity.

This wrilten policy shall be distributed to all employees and applicable volunteers in safety
sensitive positions. Adherence to this policy and ils provisions are a condition of employment in a
safely sensitive position; per 49 CFR Part 655,

Safety-Sensitive Employees and Applicants for Safely-Sensitive Positions coverad by this Policy
include those who:

a) Operale a revenue service vehicle, including when not in revenue service

b} Operate a non-revenue service vehicle when such is required to be operated by a holder
of a commercial driver's license

c} Control the movement/dispatch of a revenue service vehicle
d} Perform maintenance on a revenue service vehicle or equipment used in revenue service
2) Carry a firearm for security purposes
f) Perform any of the above safety sensitive functions in a supervisory or training role.
This palicy is applicable to the following positions within Ride Selution

« Operators/Drivers
«  Mechanics
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«  Schaduling/Dispatchers
»  Supervisors, managers and directors

9.2  Prohibited Substances
In accordance with US DOT 49 CFR Parts 655 and 40, the following are prohibited substances:

Cocaine
» Opioids (e.g. codeine, heroin, morphine, oxycodone, oxymorphone, hydrocodone,
hydromorphone)

»  Phencyclidine (PFCF)
«  Cannabinoids (Marijuana)
»  Malhylenedioxyampheatamine (MDA}
«  Amphetamines (includes methamphetamine and MDMA- Ecstasy)
+  Alcohol misuse as defined herein
9.3 Prescription and Over the Counter Medications

The appropriate use of legally prescribed drugs and non-prescription medications are not
prohibited, A legally prescribed drug means a prescription or other writlen approval from a
physician for the use of a drug by an individual in the course of medical treatment. However, the
use of any substance which carries a warning label that indicates mental funclioning, meotor skills,
or judgment may be adversely affected, must be reported to supervisory personnel and medical
advice must be sought before performing safely sensitive duties.

The misuse or abuse of legally prescribed drugs is prohibited; this includes the use of medication
that is prescribed to another individual as well as illegally obtained prescription drugs. Employees
are strongly encouraged to inform their preseribing physician of the safety-sensitive job functions
that they perform, in order to ensure that appropriate medications are prescribed.

9.4 Employee Protections and Responsibilities

The procedures that will be used to test for the presence of prohibited substances or misuse of
alcohol shall be such that they protect the employee's privacy, the validity of the tesling process
and the confidentiality of the tesl results.

All urine drug testing and breath alcohol testing will be conducted in accordance with applicable
with 49 CFR Part 40, as amended. All urine specimen collections, analysis and reporting of results
shall to be in accordance with 49 CFR Part 40, as amended.

Drug and alcohal testing shall be conducted in a manner that will ensure the highest degree of
accuracy and reliability using techniques, equipment, and laboratory facilities which have been
approved by the U.S. Department of Health and Human Services (HHS).

Alcohol initial screening tests will be conducled using a Mational Highway Traffic Safely
Administration (NHTSA)-approved Evidential Breath Testing Device (EBT) or non-evidential
alcohol screening device that has been approved by NHTSA. Confirmatory tests for alcohol
concentration will be conducled utilizing a NHTSA approved EBT.

Except as required by law or expressly authorized in this section, Ride Solution shall not release
employee information that is contained in records maintained per 49 CFR Part 655.73. An
employes may, upon written request, oblain copies of any records pertaining to that employee’s
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use of alcohol or controfled substances, including any records pertaining to his or her alcohol or
cantrolled substances tests.

Ride Solution may release information regarding an employee’s records as directed, by the
specific wrilten consent of the employee authorizing release of the information to an identified
person. Release of such informalion is permilted only in accordance with the terms of the
employee's consent.

9.5 Testing Scenarios
Pre-Employment Testing

All safety-sensitive position applicants shall undergo a urine drug test prior to placement in a safety
sensitive position. Ride Solution must be in receipt of a negative urine drug test result prior to the
applicant's performance of any safety sensitive function. A cancelled test resull will require an
applicant to undergo a subsequent pre-employment urine drug test, until a negative test result can
be abtained.

If an applicant's pre-employment urine drug test result is verified as positive, the applicant will be
excluded from consideration for employment per Ride Solution authorty, Applicant will be
provided a referral to a Substance Abuse Professional meeting the required qualifications per 48
CFR Part 40,281, as amended.

An employee returning from an extended leave period of 90 conseculive days or more, and whose
name was removed from the random testing selection pool, will be subject to a pre-employment
urine drug test. Ride Solution must be in receipt of a negative drug test result prior to the employee
being reinstated lo safely sensilive duty.

Random Testing

Employees in safely-sensitive positions shall be subject to random, unannounced testing. The
minimum annual percentage rate for random alcohol testing and the minimum annual percentage
rate for random controlled substances testing shall be in accordance with 49 CFR Part 655, as
amended. The percentages of testing shall be based on the average number of safety-sensitive
employees per calendar year.

The administering of random testing shall be spread reasonably throughout the calendar year and
throughout all times of day when safety-sensitive funclions are performed. Each covered
employee who is nolified of selection fer random alcohel or drug testing shall immediately proceed
lo the tesling site.

Random alcohol testing shall be conducted on a safety sensilive employee during, jus! before or
just after the performance of a safety-sensitive function.

Random urine drug testing may be conducted anytime while an employee is on duly or on call, or
an standby duly.

The selection of employees for random alcohol and drug testing shall be made by a scientifically
valid method. The selection process shall provide each covered employee an equal chance of
being tested each lime selections are made. A computer based random number generator that is
fair and equitable for the covered employees shall derive the list.
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Reasonable Suspicion Testing

All safety-sensitive employees are subject fo reasonable suspicion wrine drug tesling and breath
alcohal testing. Reasonable suspicion testing is required whan one or more frained company
officials can ariculate and substantiate physical, behavioral and performance indicators of
probable drug use or alcohol misuse by observing the appearance, behavior, and speech or body
odors of the employee. Reasonable suspicion testing for alcohol misuse can only be made when
observations leading to that testing occur during, just preceding, or just after the period of the
workday that the employee is required to be in compliance with FTA regulations. Reasonable
suspicion testing for prohibited drugs may be conducted anylime an employee iz on duty.
Transport must be provided by a Ride Solution supearvisor.

Post-Accident Testing

Falal Accident: Safety-sensilive employees are required to undergo urine drug and breath alechol
testing as soon as practical following an accident invelving a revenue service vehicle that results
in a fatality (regardless of whether or not in revenue service al the time of the event). Any other
employee(s), i.e., maintenance personnel, dispatchers, controllers, whose performance could
have contributed to the accident, shall also be tested, Transport must be provided by a Ride
Solution supervisor.

Non-Fatal Accident: A post-accident lest shall be conducted if an accident resulls in injuries
requiring immediate medical treatment away from the scene or if one or more vehicles incurs
disabling damage that reguires towing from a site; unless Ride Solution management determines,
using the best information available at the time of the decision, that the employee’s performance
can be completely discounted as a contributing factor to the accident. Any other safety sensitive
employee whose performance could have confributed to the accident shall also be tested.
Transport must be provided by a Ride Solulion supervisor.

All reasonable efforts shall be made lo test the safety sensitive employee(s) within (2) two hours
of the accident, but not after eight {8) hours for aleohol testing and thirty-two (32) hours for drug
testing. If a drug or alcohol test required by this section is not administered within the required ime
following the accident, Ride Solution shall prepare and maintain on file, a record stating the
reasons the lesling was not promptly administered and efforts to conduct testing shall cease.

Any safety-sensitive employee involved in an accident must refrain from alcohol use for eight (8)
hours following the accident or until the employee undergoes a post-accident alcohol test.  Any
safely-sensitive employee, who leaves the scene of the accident without a justifiable reason or
explanation prior to submitling to drug and alcohel testing, shall be considered to have refused the
test.

The testing requirements shall not delay necessary medical attention for injured persons, nor
prohibit an employee from leaving the scene of an accident to obtain assistance,

In the rare event that an employee is unable to submit to a post-accident test within the required
time peried due to circumstances beyond Ride Solution's control, the resulls of a blood, urine or
breath alechol test conducted by a federal, state or local official having independent authority for
the test, will be considered lo meel the requirements for a post-accident test. The test must
conform to the applicable federal, state, or local tesfing requirements and the results must be
oblained by Ride Solution. (Per 49 CFR Part 655.44)
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Refusal to Submit to Urine Drug Testing

All safely-sensitive employees will be subject to urine drug testing and breath alcohol testing as
described in Testing Scenarios sections. An employee who fails to cooperate with the testing
process or attempts to thwarl the testing process will be considered to have "refused testing”. The
following actions constitute a “refusal to tesl” in accordance with 48 CFR Part 40, as amended:

a)

b)
c)

d)

aj

h)

i)
k)
I}

Failure o appear for any test within a reasonable time, as determined by the employer,
consistent with applicable DOT agency regulations, after being directed to do so by the
employer (pre-employment testing not applicable).

Failure to remain al the testing site until the testing process is completed (after the process
has been started)

Failure to provide a urine specimen for any drug test required by this part or DOT agency
regulations

In the case of a direcily observed or monitored collection in a drug test, fail to permit the
abservation or monitoring of the provision of a specimen

Failure to provide a enough urine when directed, and it has been determined, through a
required medical evaluation, that there was no adequate medical explanation for the failure
Failure or decline to take an additional drug test the employer or collector has required
Failure to undergo a medical examination or evaluation, as directed by the MRO as pari of the
verification process, or as direcled by Ride Solution

Failure to cooperate wilh any part of the tesling procass (e.g., refuse to emply pockets when
directed by the collector, behave in a confrontational way that disrupts the collection process,
fail to wash hands after being directed to do so by the collector)

For an observed collection, failure 1o follow the cbserver's instructions to raise ¢lothing above
the waist, lower clothing and underpants, and to turn around to permil the observer to
determine if any type of prosthetic or other device could be used to interfere with the collection
process

Possessing or wearing a prosthetic or other device that could be used to interfere with the
collection process

Admitling fo the collector or MRO that the specimen was adulterated or substituted

When the MRO verifies the drug test result as adulterated or substituted

Refusals to test will result in the employee’s termination of employment and exclusion from hire,
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10.0 Vehicle Maintenance Program

14-90.004 {4) Bus transit systems shall establish a maintenance plan and procedures for
preventative and routine maintenance for all buses operated. The maintenance plan and
procedures shall assure that;

(a) All buses operated, and all parts and accessories on such buses, including those
specified in Rule 14-90.007, F.A.C., and any additional parts and accessornias which may
affect safely of operation, including frame and frame assemblies, suspension systems,
axles and attaching parts, wheels and rims, and steering systems, are regularly and
systemalically inspected, maintained, and lubricated to standards that meet or exceed
the bus manufacturer's recommendations and requirements.

(b) A recording and tracking system is established for the types of inspections, maintenance,
and lubrication intervals documenting the date or mileage when thesa services are dua.
Required maintenance inspections shall be more comprehansive than daily inspections
performed by the driver.

(¢} Proper preventive maintenance is performed when a bus is assigned away from the
system’s regular maintenance facility or when maintenance services are performed under
confract.

(d) Records are maintained and provide wrilten documentation of preventive maintenance,
regular maintenance, inspections, lubrication, and repairs performed for @ach bus under
their control. Such records shall be maintained by the bus transit system for at least four
years and, at a minimum, provide the following information:

1. ldentification of the bus, the make, model, and license number, or other means of
positive identification and ownership.

2. Date, mileage, description, and each type of inspection, maintenance, lubrication, or
repair performed.

3. If not owned by the bus transit system, the name of any person furnishing a bus.

4. The name and address of any enlity or contractor performing an inspection,
maintenance, lubrication, or repair.

The function of the maintenance plan component of this SSPP is to provide a consistent,
systemalic program to properdy maintain vehicles to meet or exceed the manufaclurers
recommended maintenance schadule.

Ride Solution vehicle maintenance program will ensure that all buses and all parts and accessories
on such buses, including those specified in Rule 14-90.007, F.A.C., and any additional parts and
accessories which may affect safety of operation, including frame and frame assemblies,
suspension systems, axles and atlaching paris, tires, wheels and rims, and steering syslems, are
regularly and systemalically inspected, maintained, and lubricated to standards that meet or
exceed the bus manufacturer's recommendations and requirements,

The Operalions Director is responsible for ensuring that a Maintenance Plan consistent with 1480
has been developed and implemented by the agency. The Maintenance Manager will oversee the
implementation of the Plan and ensure that all vehicles are regularly and systematically inspected
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and maintained according to the agency's Maintenance Plan and Preventative Maintenance
Guidelines.

10.1 Maintenance Plan Goals

It is the goal of Ride Solution to aperate a preaclive maintenance program as opposed to reactive.
Scheduling work allows time, malerials, tools, equipment, and labor to be managed easier than
having unpredictable maintenance costs, workloads, and vehicle downlime.

The maintenance plan is a "living document” including schedules and reports which will be updated
periodically to reflect changes in maintenance policies, equipment, and program improvemenis.

10.2 Fleet Summary

A physical inventory of equipment shall be kept on file and updated annually. The inventory shall
include the vehicle number, FOOT control number, year of manufacture, type of vehicle, vehicle
identification number, current mileage, and average annual mileage, funding source and original
purchase cost shall be on the list contained in the Appendix A, Ride Solution's Maintenance Plan,
Exhibit A,

10.3 Vehicle History File

Each vehicle will have an elecironic wrilten record documenling preventive maintenance, regular
maintenance, inspections, lubrication and repairs performed on that vehicle. The file shall be
maintained for the life of the vehicle and include at a minimum the following information:

« |dentification of the vehicle, including make, model, license number or olher means of
positive identification and ownership;

« Date, mileage, and description of each inspection, maintenance, repair or lubrication
parformead,

« |f not owned by the fransil agency, the name of the person or company furnishing service
with this vehicle; and

+  The name and address of any business firm performing an inspection, maintenance,
lubrication or repair,

A vehicle's hislory is valuable in identifying persistent problems and may serve to determine
problems that could be classified as a fleel defect.

10.4 Information Management

The work order, also referred lo as a repair order, is the backbone of any maintenance
performance monitoring program. Infermation on all aspects of maintenance performance can be
ablained from work orders. Ride Solution monitors maintenance performance through the work
order/repair order system software named MPZ. The MP2 software tracks break downs, inspection
repairs, service requested, verbal reporting and OEM recalls and to generate all work orders and
annual, preventative and monthly inspections. MP2 records are maintained for at least four years
and include the following information:

«  |dentification of the bus, the make, model, and license number or other means of positive
identification and ownership

= Date, mileage, description, and each type of inspection, maintenance, lubrication, or repair
performed
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= If not owned by Ride Solution, the name of any person furnishing a bus

« The name and address of any entity or contractor performing an inspection, maintenance,
lubrication, or repair

«  The Maintenance Manager and Operations Director will regularly perform Cluality
ControlfQuality Assurance (QC/QA) checks to ensure that the inspections and repairs, are
completed and documented properly.

10.5 Daily Vehicle Inspections (Pre-Trip and Post Trip Inspection Reports)

Bus Operators are to use the Pre-Trip Inspection form and inspect their vehicle before leaving on
any revenue rip. The pre-trip inspection includes an inspection of the minimum following parts
and devices to ascertain that they are in safe condition and in good working order:

+  Service brakes

+  Parking brakes

+  Tires and wheels

+  Steering

*  Hom

+ Lighting devices

s Windshield wipers

«  Rear vision mirnors

+  Passenger doors

= Exhaust system

+  Equipment for transporting wheelchairs
+  Safely, securily, and emergency equipment

(See Appendix A, Ride Solution's Maintenance Plan, Exhibil D for a detailed list of both
the Pre-Trip and Post-Trip check report)

This form must be completed with check marks and notations by any item needing aftention or
repair, signed by the operator and placed in a box mounted at the campus exit as they leave for
their route. All post-trip inspections are reviewed and checked against the roster of driversivehicle
each day to ensure thal all vehicles were inspected by driver.

If the driver finds any mechanical or other problems that could compromise the safely of the vehicle
at any point, the drivers will immediately inform the Maintenance Manager and the vehicle will not
be scheduled for service until repaired. Failure to report deficiencies by drivers may resull in an
administrative action taken against the employee.

The Maintenance Manager or histher designee will review all the daily pre-trip vehicle check
reports and document the correclive actions taken because of any deficiencies idenlified by the
operator, The daily inspeclion forms without deficiencies shall be retained for a minimum of two
weeks. If a defect is noted and repaired, the inspection form will be altached to the work/repair
order and filed in the vehicle’s history file. The identified defects will be identified as:

QOut of Service — The vehicle cannot be placed into service until repairs are completed. Inspection
Repair (Mechanic's Request) — A defect that will gradually get worse and increase cost, The
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vehicle cannot be placed into service until repairs are completed, except for emergencies and
must be authorized for use by the Maintenance Manager.

Scheduled Reguest — An elective mechanical defect is a defect that does not compromise safely,
but can if operated beyond a pre-determined mileage. This defect can be scheduled on or before
the next preventive maintenance inspection depending on mileage.

Cosmetic Reguest — The defect will not compromise safety and will not cause further damage or
cost as it is an aesthetic defect. This vehicle can be scheduled for an off-peak time in the fulure or
at the next preventive maintenance inspection 1o be repaired,

Same Day Repairs = When the driver notes deficiencies on the pre-trip inspection form and
immediate attention is required or it is an item that can be repaired when the vehicle returns from
revenue service, a Work Order is started by the mechanic performing the service. All labor and
parts are logged on the Work Order and turned in with the Pre-Trip Inspection Form. A Work Order
and number will be generated through MP2. All repairs reflecting parts and labor are recorded for
that vehicle.

At the end of each shift, drivers are required to perform a post irip inspection and place the
completed forms in a box located near the time clock. These post trip forms are checked daily by
the Operations Coordinator. All safely compromised issues will result in communication with the
Maintenance department for their further investigation and repair. The post-trip forms are then
organized by date, filed and retained for a minimum of two weeks.

Random inspections are performed by the Operations Coordinator who pull a pre-trip inspection
form from that morning and stop drivers on route and inspect their vehicle for any inconsistencies.

10.6 Preventive Maintenance

A preventative maintenance schedule defines regular inspections for safety hazards and to
maintain vehicles in a manner conforming to safely regulations. Ride Sclufion performs monthly
preventive maintenance safely inspections and a 7,500-mile service according to manufacturer's
recommendations. Typically, in a month, all of Ride Sclution's revenue vehicles are within 10%
miles of the 7,500 mile target. During this service, engine oil is changed. All deficiencies discovered
during the safety inspection shall be noted on the inspection form. Follow-up repairs of all safety
related items will also be documented.

Any bus that is removed from service or dead-lined and disrupts the safety inspeclion schedule
shall be inspected prior to being returned to service. The disruption will also be noted in the
Remarks Seclion on the Ride Solution PM Form.

10.7 Maintaining Inactive Buses and Vehicles

Store in Secure Location. Cover if possible.

Protect from pests, weather, and thieves. Lock doors.

Clean Interior and Exterior

Get rid of water drops, salt air, sand, and bird droppings. Clean the underside for mud, grease,
and tar. Clean crumbs and food particles which attract insects and rodents.

Tires
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You may inflate tires to the manufacturer maximum pressure indicated on the tire sidewall to
account for loss of air pressure. Be alert to “flat spots.” Check tire pressure al a minimum every
two weeks and be sure lo adjust to cormect operating pressure when the vehicle returns to ser

Fluids (Oil, Coolant, Gas, Fuel Stabilizer)
Change the oil and filter before inactivity.

Top off all fluids. Fill the gas tank to prevent moisture collection. Adding a fuel stabilizer helps
prevent corrosion and fuel separation. Ensure engine anli-freeze protection is sufficient. Top off
windshield washer fluid with winter/cold temperature

Battery

Disconnect the negalive battery cable or start the vehicle every week and drive for 15 minutes.
Be sure to run the air conditioner.

Parking Brake
Avoid using the parking brake to avoid rotors and brake pads fusing together. Chock the wheels.
Pest Control

Cover any gaps at the exhaust pipe and air intake (steel wool is good). Mothballs spread along
the perimeter will also help.

WindshieldWiper Blades

If possible, remove and slore wiper blades in a climale-controlled location. If blades are not
remaoved, wrap with plastic, or leave them in the pop-cut location wrapped.

Insurance

Reminder; All vehicles must remain insured regardiess of vehicle usage,

10.8 Annual Bus Safety Inspections

Annual safety inspections are performed at least once every year on all buses operated by Ride
Solution. The Maintenance Manager is responsible for ensuring that the individual performing bus
safely inspections is qualified as follows:

+  Understands the requirements set forth in Rule 14-90 and can identify defect components

« Is knowledgeable of and has mastered the methods, procedures, tools, and eqguipment
used when performing an inspection

« Has at least one year of training andfor experience as a mechanic or inspector and has
zufficient general knowledge of buses lo recognize deficiencies or mechanical defects The
annual safety inspection report will include the following information:

»  Serial number, Make and Model of Vehicle, Odometer, Tag number

«  The annual safety inspection report will be signed and dated by the qualified Ride Solulion
employee
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- The equipment and devices inspected including the identification of equipment and devices
found deficient or defective

- Identification of corrective action(s) for any deficient or defective items found and date(s)
of completion of corrective action(s)

Records will be maintained in the Milestone Vehicle file of annual safely inspeclions and
documentation of any required correclive actions will be retained for a minimum of four years for
compliance review,

Each bus receiving an annual safety inspection shall be checked for compliance with the
requirements for safety devices and equipment as referenced or specified by Rule 14-80. Specific
operable equipment and devices as required by Rule 14-90 include the following as

applicable to Type | and || buses: « Handrails and stanchions
+ Standee line and warning

«  Hom Do .

3 & ors amnd brake interlock
+  Windshield wipers diii
+  Mirrors

= Slep-wells and flooring
Emergency axils

+ Tires and wheels

«  Suspension system

+ Steering system

«  Exhaust system

+ Seat belts

+  Wiring and batteries
+  Service and parking brakes
+  Waming devices
+ Directional signals
+ Hazard warning signals
« Lighting systems  and
signaling devices
«  Safety equipment . Equipment for transporting wheelchairs
Working speedometer
The Maintenance Manager and Operations Director will regulariy perform Quality ControliCuality

Assurance (QC/QA) checks to ensure that inspections and repairs are completed properly.
Safety related items are always checked.

10.9 Lift Maintenance

As part of the preventative maintenance on wheelchair lifts, a complete cycle of the lift shall be
performed during the operator's pre-irip inspection. The operators will report, by the most
immediate means available, any Iift failures. (See Appendix A, Ride Selution’s Maintenance Plan,
Exhibit D for Drivers Wheelchair Procadures)

The lift will be serviced on preventalive maintenance inspectiens according to the manufacturer's
specifications. Instructions for normal and emergency operations of the lift or ramp will be carried
or displayed in every accassible vehicla.

10.10 Road Calls

Menitoring road calls is arguably the single most important indicator of an agency's overall
performance. Road calls are categorized as listed below.

Major Mechanical

A failure of some mechanical element of the revenue vehicle that prevenis the vehicle from
completing a scheduled revenue trip or from starting the next scheduled revenue trip because
actual movement is limited or because of safety concerns.
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Other Mechanical

A failure of some ather mechanical element of the revenue vehicle that, because of local agency
policy, prevents the revenue vehicle from completing a scheduled revenue trip or from starting
the next schaduled revenue trip even though the vehicle is physically able to continue in revenue
SErvice.

Tire deflation/flal to cause a revenue vehicle from completing the scheduled trip is considered a
road call by the maintenance departmenl. The driver is to inform the dispatch/schedule operators
of the concermn. The road call maintenance employee will be dispatched immediately to their
location.

Prior arrangements with a towing service that is competent in recovering vehicles the size and
type operated by the transit agency will ba made. After a determination is made of the status of a
downed vehicle the towing service will be contacted in a timely manner to have the vehicle moved.

10.11 In-House Maintenance
Each individual performing bus safety inspections shall be qualified as follows:
(a) Can identify defeclive components,

(b} Is knowledgeable of and has mastered the methods, procedures, tools, and equipment used
when performing an inspeclion.

(c) Has at least one year of training andfor experience as a mechanic or inspeclor in vehicle
maintenance pregram and has sufficient general knowledge of buses owned and operated by
the bus transit system to recognize deficiencies or mechanical defects.

10.12 Qutsourced Maintenance

Outsourcing will be utilized for services thatl require constant training and expensive lools,
Automalic transmission repair, front end alignment, radiator repair, uphelstery, and windshield
replacament are some examples of specialized services.

When an outside mainlenance contraclor is respongible for maintaining the vehicles, Ride
Solution will have a maintenance plan for the contractor lo follow. Written reports will consist of
compleled preventive maintenance checklists and invoices for repairs from the contractor. The
maintenance aclivities of the contractor will be monitored by guality assurance checks on vehicles
and periodic inspections of the contractor’s facility by a designated representative. As of this
update, Ride Solution does not employ sub-contractors nor outsource preventative maintenance.

10.13 Cleaning

During pre-trip inspections it is the duty of the operator to walk through the vehicle and ensure
that no debris is located on the flooring or step wells that could result any falls or slips. Any unsafe
condition must be corrected before any scheduled frips.

The driver must report all graffitifetchings, gum, spills, or any other issues in the interior that would
warrant extra material and labor from normal clean-up, on their post-trip report.

It is the responsibility of the Operations Coordinator lo inspect the interior and exterior of the
vehicles and determine if the cleaning is being performed to Ride Solution standards.
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10.14 Accidents

All accidents are tracked by the frequency, lype, and which party was at fault. An investigation
will be performed and documented. In the case of an accident in which the mechanical condition
of the bus comes into question, the Maintenance Manager or designated employee will decide if
the bus can be placed into service before repairs are made, The Maintenance Manager must also:

(a) Retain a copy of the Accident Investigation Report

(b) Perform an investigation and decument in a final report

(¢} Identify causal factors that may have conlributed lo the accident
(d) ldentify corrective actions

(e} Schedule the implementation of correclive actions

10.15 Material Handling

Employers are required to provide employees with instructions on safe handling, first aid
treatment, emergency procedures, and proper clean up precedures of chemicals in the workplace.
Also knowing the potential flammability, explosion, and reaclivity of chemicals in the workplace
are the rights of the employees under the Right-To-Know-Law.

Material Safety Data Sheets

All chemicals, lubricants, cleaners ete., purchased must accompany a Material Safety Data Sheet.
A MSDS binder will be maintained and made available to the employee upon requesl. The binder
will have a cover sheet index for quick reference in case of an emergency.

When a chemical is taken out of inventory the MSDS sheet will be taken out of the binders and
placed in a dead file. All MSDS sheels must be kept on file for thirty years.

When purchasing preducts for different functions careful consideration will be taken as to the
toxicity and flammability of chemicals used. Environmentally friendly preducts will be taken into
consideration when purchasing products. Some include:

»  Propylene-glycol antifresze
« Re-refined motor oil
«  Retread lires
Water-hased part cleaner and brake cleaner
* Reconditioned balteries
10.16 Parts Inventory

The potential effect on inventory include fleet size, fleet mix by vehicle type, number of different
vehicle models, average annual miles per vehicle, and the average age of the fleet. The higher
the inventory turnover the more efficiently the inventory level is managed relative to the demand
for usage.

Indicators to be considered in inventory managament:
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»  Percent of items out of stock when requested.
»  MNumber of opan backorders.
»  Vehicles out of service due to unavailability of parts.

10.17 Warranty

A warranly recovery system, warranly records, and annual summaries of warranty claims
submitted and received will be maintained by the Maintenance Manager, Warranty repairs will be
identified by maintaining a list of items from the manufacturer that are under warranty and when
the warranty expires. When a component fails it can be checked against the list for time andior
mileage to determine if it is still under warranty. Documentation of warranty repairs, claims, and a
recovery program will be kept on file to guarantee the equipment manufacturer and not the agency
pay the cost of the defects under warranty.

11.0 Facility Maintenance Program

Certain basic goals are essential to the success of a Facility Maintenance Program. These goals
include performing timely, periodic maintenance, providing safe funclional facilities, identifying
potential problems, conserving energy and resources, and maintaining effective public relations.

Maintenance is the normally funded upkeep required to keep the agencies buildings and grounds
in a functional condition. The basic Facility Maintenance functions are:

. Building Maintenance,

* Giraund Maintenance,
. CustedialfJanitorial Services
. Maintenance of Customer Amenilies.

This program’s mission is to provide facility maintenance in a manner which fosters ownership
and continuous improvement. Our long-term vision is focused on effeclive Preventive
Maintenance programs that will extend the funclionality of our facility investments.

11.1 Goals & Objectives

Goal 1 - Facilitate innovation in facility maintenance. Establish a proaclive approach in prevenlive
maintenance schedule development that provides valuable support o the agency.

Objective A - Transition from traditional reactive and breakdown maintenance practices to
a proactive maintenance program.

Objective B - Adopt a data collection system that allows clarity in maintenance practices
based on standardized data.

Objective C - Minimize interval or cycle based maintenance where appropriate and cost
effective.

Goal 2 - Search out and implement standardized vehicle, equipment, and facilities maintenance
management improvement practices that are applicable to our facilities maintenance programs.
Objective A - Develop and coordinate standardized facilities condition assessment policy and
guidance.
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Objective B - Develop and coordinate facilities maintenance seli-assessments.

Goal 3 - Create and maintain open communication, trust and free exchange of improvement ideas
throughout the agency. Coordinate the development and dissemination of information resources,

Objective A - Maintain a clear facilities maintenance strategic plan.
11.2 Maintenance Level Examples

Building Maintenance includes the daily upkeep of all interior and exterior structural components
i.e.: electrical, paint, concrete, reofing and other components parmanently affixed to a buiding.
Example Predictive, Preventive and Emergency Building Maintenance activities include:

Predictive Building Maintenance by repainting of curbs, fire lanes and wheel stops.

Preventive Building Maintenance by inspecting, reporting, and replacing electrical motors
drawing too many amperes,

Emergency Building Maintenance by repairing or replacing ruptured water lines.

Grounds Maintenance: includes maintenance of grounds and outdoor facilities such as lawns,
trees, shrubs, sidewalks, fences, signs, sireet lighting, storm drains, irrigation systems, and
parking areas. Example Predictive, Preventive and Emergency Grounds Maintenance include:

Predictive Ground Maintenance by mowing the turf on the lawn,
Preventive grounds maintenance by inspecting and sealing cracks on asphalt parking lots.
Emergency Ground Maintenance by repairing or replacing broken outdoor light fixtures.

Custodial Services (somelimes called "Building Services” or “Janitorial Services”) includes
general cleaning, restroom sanitizing, indoor redent and insect control, sweeping, mopping, trash
removal, and window cleaning for buildings. Example Predictive, Preventive and Emergency
Cuslodial Services aclivities include:

Predictive Custodial Services by emplying wasle paper baskets.

Preventive Custedial Services by inspecting waxed floors that need siripping, cleaning,
and refinishing.

Emergency Custodial Services by cleaning debris from a clogged and overflowing sink
drains.

Flex Route Customer Amenities: includes; installation, moving and repair of bus stops.
Maintenance of shelters, landscaping and trash pick-up at all areas where patrons board or alight
transit buses. Example Predictive, Preventive and Emergency Flex Roule Customer Amenities
activifies include:

Predictive Flex Route Custormer Amenities Suppart by replacing sign and route numbers
due to ultraviolet ray deterioration.

Preventive Flex Route Customer Amenities Support by scheduling pick-up of trash and
[awn mainlenance.

Emergency Flex Route Customer Amenities Support by repairing or replacing a bus stop
or sheller damaged from an automobile accident.
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11.3 Maintenance Summary

Our present facilities consist of the following:
1. Operations Campus with:
o ShopiMaintenance

Building o Driver Lounge o
Marth Warehouse o South
Warehouse

o Parking Lot, Storage
Containers, and Fugling

Facilities
2, Train Station Administrative Offices
3. Bus Stop Shelters

11.4 Predictive and Preventive Facility Maintenance

All facilities will be inspected on a bi-annual basis based on inspection work orders generated by
Ride Solution's maintenance software, MP2. Deficiencies will result in MP2 repair werk orders
that reference the initial inspection work order.

Facility Inspections will utilize the Ohio DOT Annual Building Inspection Checklist, which can be
found at:

wm-.r.dnl.slate.gh,gﬂgluigiunsmlanningﬂransiﬂﬂﬂﬂumgg!ﬂsuglEEQTmnsil%EﬂManuaUHuml
%20 Transit%20Manual%20Revised%202012/Sampla%20Annual%20F acility% 20Checklist. pdf.

All equipment inspections will be performed according to the manufacturer's guidelines.

11.5 Facility Maintenance Record Organization

As with vehicle maintenance, hard copy facility and equipment MP2 inspection work orders will
be retained in individual binders, as appropriate, for the life span of the item.
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12.0 Safety Data Acquisition & Analysis

According to 14-90.004, the SSPP must address safely data acquisition and analysis as one of
the safety elements.

Understanding safety data is an important step lowards allocating scarce resources to implement
safety program elements. Safely data relalive to transit provider operations can be used to
determine safely trends in system operation. The following data will be collected and retained by
Ride Solution on an ongoing basis:

» Accident and incident data
» Maintenance data including daily vehicle inspection forms
« Passenger claims and complaints

« Records of crimes and rule violations occurring in and around the transit agency Ride
Solution management both will analyze the data for safely hazard idenfification, resolution
and risk managemeni purposes. The analysis will be conducted annually in conjunction the
submission of the CTD annual performance repart and FDOT NTD report data. Data will be
reviewed for frequency, severity, causal factors, and acceplability of eccurrences. The
analysis results will be useful for identifying necessary actions to minimize safety risks.
Analysis of safely data will alse help improve system performance, not only in respect to
safety, but also in overall delivery of service to the public. In addition, trend analyses of safety
data can help determine the effectiveness of safely initiatives that have been implemented.
The results of such analysis will be shared with agency staff and if determined that a threat or
danger could be possible it will alse be shared with local law enforcemeant and considered, at
minimal on an annual basis for awarenessand support.
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13.0 Hazard Identification and Resolution

According to 14-90.004 the SSPP must address hazard identification and resclution as one
Of the safety elements.

Hazard management is a mechanism by which hazards are identified, analyzed for polential
impact on the operating system, and resclved in a manner acceplable fo the management and
regulatory agencies, Ride Solution’s hazard management consists of three primary components
— hazard identification, hazard categorization, and hazard resolution.

13.1 Hazard Identification

Ride Solution's management team will identify system hazards on an on-going basis through
safely data acquisition, analysis and coordination.

13.2 Hazard Categorization

Once the key system hazards have been identified, the Operations Director will categorize the
hazards based on severity and probability of eccurrence.

Hazard severity is a subjective measure of hazard, supported by factual data, and will be
categorized as follows =

» Catastrophic — Death or system loss

= Critical — Severe injury, severe occupational illness, or major system damage
«  Marginal = Minor injury, minar occupational iliness, or minor system damage
+ Megligible — less than minor injury, cccupational illness, or system damage

Hazard probability is a subjective measure of likelihocd that a specific hazard will occur and will
be categorized as follows -

»  Frequent — Likely to ocour frequently

« Probable — Likely to occur several times

«  Qceasional = Likely to occur sometime

«  Remote = Unlikely but possible to occur

« Improbable = So unlikely that it can be rejected from consideration

13.3 Hazard Resolution

Once the hazards are identified and categorized, subsequent analysis will be undertaken to
resolve the issue and minimize risk associated with the identified hazard. A hazard resolution
matrix will be developed combining hazard severity and hazard fraquency, as shown in the malrix
on the following page, to identify the level of acceptance for a specific hazard/risk.

Hazard Resolution E: Negligible
M atriz Catastrophic Crilical Marginal
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e

Amuplahl-eﬁa_iﬂ'n_
Frequent Unacceplable Unacceplable Unacceplable resarvalion
— Acceplable with

Probabla Unacoeplable Unacceplable ndesirable resendalion

S — Acceptable
Oeeasional Unacceplable ndesirable Indesirable

Remote s s " Acceplable with |  Acceptable
Undesirable Lindesirable rasenvation

Improbable Acceptable with | Acceplable with Acceptable with Acceptable
reservation resservation reservation

The Operations Director with the Executive Directer on an as needed basis will identify appropriate
actions and share the results of the analysis. All “unaccepiable” hazards must be eliminated, and

measures will be taken for the remaining risk acceptance categories to minimize risk. The results
of such analysis will be shared with agency staff and law enforcement agencies on an as needed

basis for awarenass and support.
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14.0 Event Investigation

14-90.004 establishes the requirements for investigating evenis involving a bus or taking place
on bus transit system controlled property resulting in a fatality, injury, or property

damage.

For this SSPP. events are considered accidents or incidents that involve a transit vehicle or take
place an Ride Solution controlled property.

Definitions:

+  Accident — An event that causes damage to a vehicle, individual property while
the vehicle is in motion. It may invalve a single vehicle or multiple vehicles.

¢ Incident — An event that causes damage to a vehicle, individua; or property
while the vehicle was not in motion or that involves property belonging to
Ride Solution, Inc.

Any event involving a bus or if it takes place on property controlled by a transit system and
resulting in a fatality, injury, or property damage will be investigated by Ride Solution. All evenls
included but not limited to the following, will be investigated:

« A fatality, where an individual is confirmed dead within 30 days of a bus transit system
related event, excluding suicides and dealhs from illnessas.

Injuries requiring immediale medical attention away from the scene for two or more
individuals.

+  Properly damage to bus transil system buses, non-bus transit system vehicles, other bus
system property or faciliies, or any other properly. Ride Solution will investigate events
resulting in property damage over $1,000.

« Evacuation of a bus due lo a life safety event where there is imminent danger to
passengers on the bus, excluding evacuations due to operational issues.

In case of all events, drivers are required to contact the local law enforcement, dispatcher, and
emergency medical services {as required) immediately. Operations Coordinator will be sent to the
scene in the event of an accident. Each investigation will be documented in a final report that
includes a description of the investigation activities, identified causal faclors, and any identified
corrective action plan. Each corrective action plan will identify the action to be taken by the bus
transit system and the schedule for its implementation. The Operalions Director (or it's
representative) will moniter and track the implementation of each corrective action plan.
Investigation repors, corrective action plans, and related supporting documentation will be
maintained by the Operatiens Director (or it’s representative Jfor a minimum of four years from
the date of completion of the invesligation.

Please refer to Appendix F for detailed Events Investigation and Reporting procedure
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15.0

Medical Exams for Bus Operators

14-80.0041 requires thal bus fransil systems establish medical examinalion requirements for

all applicants to driver positions and for existing drivers. The 14-80 requirements relaling to

section are noted below and presented as general text. The paints noted below in black text are
all requirements under 14-90. To avoid redundancy of re-staling the requirements twice, (both
here in this header box and in the general text which would follow below), we are

deferring to the general text below which accuralely states the 14-80 requirements.

this

This section of the SSPP establishes Ride Soclution's medical examinalion requirements for all
applicants for driver positions and for existing drivers.

Medical examination requirements include a pre-employment examination for applicants,
an examination at least once every lwo years for existing drivers, and a return to duty
examination for any driver prior to returning to duly after having been off duty for 30 or
more days due to an illness, medical condition, or injury.

Medical examinations will be performed and recorded according to FDOT Form Number
725-030-11, Medical Examination Report for Bus Transit System Driver, Rev. 05/09,
included in Appendix E.

A Doclor of Medicine or Osleopathy, Physician Assistant will perform medical
axaminations, or Advanced Registered Nurse Practitioner licensed or certified by the
State of Florida. If a Physician Assistant or Advanced Registered Nurse Praclitioner
performs medical examinations, they must be performed under the supervision or review
of a Doctor of Medicine or Osteopathy.

An aphthalmolegist or optometrist licensed by the State of Florida may perform as much
of the medical examination as it perfains to visual acuity, field of vision, and color
recognition.

Upon completion of the medical examination, the examiner shall complete, sign, and date
the medical examination form and maintain the original at his or her office.

Upon completion of the medical examination, the examiner shall complete, sign, and date
the medical examination certificate and provide a copy to Ride Solution.

Upon completion of the medical examination the driver shall provide their driver license
number, signature, and date on the medical examination cedificate.

Completed and signed medical examination certificate for each bus driver, dated within
the past 24 months, will be maintained on file for a minimum of four years from the date
of the examination.

Ride Solution will not allow a driver to operate a transit bus without having on file, a
completed medical examination cerificale daled within the past 24 months.
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16.0 Operating and Driving Requirements

14- 90.006 requires that bus transit systems establish operafional and driving requirements.
The 14-90 requirements relating to this section are noted below and presented as general text.
The peints noted below in black text are all requirements under

14-90. to avoid redundancy of re-stating the requirements twice, (both here in this header

BOX and in the general text which would follow below), we are defering to the general text
below which accurately states the 14-90 requirements.

The Director of Operations and Operations Coordinator are responsible for overall compliance
with all operaling and driving reguirements of the S3PP. It is the responsibility of every Ride
Soluticn employee who performs operational duties to adhere to the following siriciky:

» Under no circumstances is a driver allowed to operate a vehicle without having the
appropriate and valid driver's license in his or her possession,

« Drivers are not permitted to drive a bus when his or her driver license has been
suspended, cancelled, or revoked. A driver who receives a notice that his or her license
to operate a molor vehicle has been suspended, cancelled, or revoked is required to notify
his or her supervisor of the contents of the notice immediately, if possible; otherwise no
later than the end of the business day following the day he or she received the notice.
Violation of this policy may result in disciplinary actions including suspension or
termination of eamployment.

» Ride Solution management will annually check Motor Vehicle Records (MVR) for all
drivers for investigating information on license suspensions, revocations, accidents, traffic
violations, unpaid summans, ete. Ride Solution management will also check driver license
status of each driver ulilizing the Florida Department of Highway Safety and Motor
Vehicles website - hitps:/fwwwi_hsmy_state fl. us/DLCheck/main jsp.

+  Buses must be operated at all fimes in compliance with applicable traffic regulations,
ordinances, and laws of the jurisdiction in which they are being operated.

*  Rule 14-90 defines "On Duty” and “Off Duty” status of drivers as follows - o "On Duty”
means the stalus of the driver from the time he or she begins work, or is required (o be in
readiness to work, until the time the driver is relisved from work and all responsibility for
performing work. “On Duly” includes all fime spent by the driver as follows: See Appendix
J for Driving Hours Menitoring and Cerification Process

a) Wailing fo be dispatched at bus transil system lerminals, facilities, or other
private or public property, unless the driver has been completely relieved
from duty by the bus transit system

b) Inspecling, servicing, or condilioning any vehicle
) Driving
d) Rermaining in readiness to operate a vehicle (stand-by)
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e) Repairing, obtaining assistance, or remaining in altendance in or aboul a
disabled vehicle

o "Off-Duty” means any time the driver is not on duly, required to be in readiness lo
work, or under any respoensibility to perform work. Such time shall not be counted
lowards the maximum allowed on-duty hours within a 24-hour period.

« Drivers are not permilted to drive more than 12 hours in a 24-hour period, or drive after
having been on duty for 16 hours in a 24-hour period. A driver is nol permitted to drive
until & minimum eight consecutive hours of off-duty time has been fulfilled. A driver is
permitted to exceed his or her regulated hours in order to reach a regularly established
relief or dispatch point, provided the addilional driving time does nol exceed one hour.

+ Drivers are not permitted to be on duty more than 72 hours in any period of seven
conseculive days; howaver, any 24 consecutive hours of off duty time shall constitute the
end of any such pericd of seven censeculive days. A driver who has reached the
maximum 72 hours of on duty time during the seven consecutive days is reguired to have
a minimum of 24 consecutive hours of off duty time prior to returning to on duty status.

« A driver is permitted to drive for more than the regulated hours for the safely and
protection of the public when conditions such as adverse weather, disaster, securily
threat, a read or traffic condition, medical emergency, or an accident occur.

+  Drivers are not permilted to drive a bus when his or her ability is impaired, or likely to be
impaired, by fatigue, illness, or other causes, likely to create an unsafe condition.

«  Drivers will not report for duty or operate any vehicle while under the influence of alcohal
or any other substance, legal or illegal, that may impair driving ability. All employees are
required to comply with agency’s Substance Abuse Policy.

+  Drivers are required to conduct daily vehicle inspections and reporting of all defects and
deficiencies likely to affect safe operation or cause mechanical malfunctions.

+ Drivers are required to immediately report any defect or deficiency that may affect safe
operations or cause mechanical malfunctions. Any defect or deficiency found shall be
properly documented on a Pre-Trip Inspection form and should be submitted lo the
Maintenance Manager,

« A bus with any passenger doors in the open position will not be operated with passengers
aboard, The doors will not be opened uniil the bus is stopped. A bus with any inoperable
passenger door will not be operated with passengers aboard, exceptto move abus toa
safe location.

+  Drivers will ensure that during darkness, interior lighting and lighting in slepwells on buses
shall be sufficient for passengers lo enter and exit safely.

«  Passengers will not be permitted in the stepwells of any bus while the bus is in mation, or
o occupy an area forward of the standee line.

+  Passengers will not be permitted to stand on buses not designed and constructed for that
purpose.
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Buses will not be refueled in a closed building. The fueling of buses when passengers are
being carried will be redueed to the minimum number of times necessary during such
transportation.

Drivers are required 1o be properly secured lo the driver's seat with a restraining belt at
all times while the bus is in motion.

Buses will not be left unattended with passengers aboard for longer than 15 minutes. The
parking or holding brake device will be properly sl at any time the bus is left unattended.

Buses will not be left unattended in an unsafe condifion with passengers aboard at any
time,
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17.0 Wireless Communication

According to 14-80.004, bus transit systems must implement a wireless communication plan
and procedure that provides for the safe operation of the bus fransit vehicle. The wireless
communication plan and procedure shall assure that:

a. The use of a personal wireless communication device is prohibited while the transit
vehicle is in motion, and

b. All personal wireless communications devices are tumned off with any earpieces
removed from the operator's ear while occupying the driver's seat.

A policy on the use of a wireless communications device issued to the operator by the bus
transit system for business related purposes must be developed that assure:

a. Guidelines are developed that allow for the use of a wireless communicalions device
in emergency siluations, and

b. The use of a wireless communications device does not interfere with the operator’s

|| safety related duties,

Also, bus transit systems shall develop a driver educational training program addressing:

a. The proper use of a wireless communications device issued to the operator by the
Bus Transit System while in the performance of their safety related duties, and

b. The hazards associated with driving and utilizing a wireless communications device, “

“Wireless communication device” means an electronic or electrical device capable of remote
communication. Examples include cell phones, personal digital assistants (PDAs) and portable
computers (commenly called laptop computers).

‘Parsonal wireless communications device” means an electronic or electrical device that was not
provided by the bus transit system for business purposes.

“Use of a wireless communication device” means use of a mobile telephone or other electronic or
electrical device, hands-on or hands-free, to conduct an oral communication; 1o place or receive
a lelephone call; to send or read electronic mail or a text message; to play a game; to navigate
the Internet; to play, view, or listen to a video; to play, view, or listen to a television broadcast; to
play or listen to music; to execute a computational function, or to perform any other function that
is not necessary for the health or safety of the persen and that entails the risk of distracting the
employee from a safety-critical task.

Use of an electrenic or electrical device thal enhances the individual's physical ability to perform,
such as a hearing aid, is not included in this definition.
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All drivers are required fo fully comply with the following wireless communication policies:

The use of a personal wireless communication device is prohibited while the transit vehicle
is in motion,

All personal wireless communication devices must be turned off with any earpieces
removed from the operator's ear while occupying the driver's seat.

In an emergency, if a driver is unable to use the radio or MDT (e.g., driver is separated
from the vehicle due o a need o evacuate, or the radio is inoperable because il is beyond
the radio coverage area, or other malfunction), a personal cellular phone may be used to
contact the agency. In such situation the driver must park the vehicle in a safe place off
the road, leave the driver seat and call the direct line to the dispatcher.

Drivers are not permilted to use any wireless communication device issued by Ride
Solution while the transit vehicle is in molion except brief radio communications with the
dispatcher. If the driver must use the radic or MDT for a long duration, hefshe must stop
lhe vehicle in a safe place off the road.

The use of a wireless communication device is prohibited while loading or unloading a
wheelchair patron or while conducting any other safety related duty that require the driver's
undivided attention. If wireless communicalion is necessary, the driver will uge a company
issued wireless communication device before or upon completion of the safety related
task.

Employess are permitied to use wireless communication devices issued by Ride
Solution in the following situalions -

¥ A driver needing to communicate with the dispatcher and vise-versa.
® A driver requesting medical or emergency assistanca.

% A driver reporting an illegal activity, a traffic accident, a road hazard, or a safety or
sacurily threat.

Ride Solution requires all drivers to complete educational training and testing program on the
proper use of a wireless communications device while in the performance of safety related duhes
and hazards associated with driving and utilizing these devices. The wireless communicalions
device training and testing is included in Module 1 (Bus Transit System Safety and Operalional
Policies and Procedures) of the Computer Based Training and Testing program which all drivers
are required to complete upon hire, before driving on a street or highway unsupervised.
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18.0 Vehicle Equipment Standards & Procurement

14-80.007 establishes the vehicle equipment standards and procurement criteria. The 14-90

requirements relating to this section are noted below and presented as general text. The points

noted below in black text are all requirements under 14-90. To avoid redundancy of re-stating|
the reguirements twice (both here in this header box and in the general text which would fellow
below), we are deferring to the general text below, which accurately states the 14-90
requiremenis.

Ride Solufion will procure vehicles utilizing the Transit Research-Inspection-Procurement
Services (TRIPS) program and other State Programs strictly adhering to the vehicle equipment
standards and procurement criteria specified in 14-80.007.

a) All buses procured and operaled must meet the following minimum standards, as
applicable;

b) The capability and strength te carry the maximum allowed load and nol exceed the
manufaciurer's gross vehicle weight rating (GVWRY), gross axle weighting, or tire rating.

¢} Structural integrity that mitigates or minimizes the adverse effects of collisions.

d) Federal Motor Vehicle Safety Standards (FMVSS), 49 C.F.R. Part 571, Sections 102, 103,
104, 105, 108, 207, 209, 210, 217, 302, 403, and 404, October 1, 2008, hereby
incorporated by reference.

e} Manufaclurers or bus fransit systems to the Department will submil proof of strength and
structural integrity tests on new buses procured.

In addition, every bus operated by the agency will be equipped as follows:

»  Mirrors, Thare shall be bwo exterior rear vision mirrors, one al each side. The mirrors shall
be firmly altached to the oulside of the bus and so located as to reflact to the driver a view
of the highway to the rear along both sides of the vehicle. Each exterior rear vision mirror,
on Type | buses shall have a minimum reflective surface of 50 square inches. Neither the
mirror nor the mounting shall profrude farther than the widest part of the vehicle body
axcept to the extent necessary to produce a field of view meeling or exceeding the
requirements of this section. All Type | buses shall, in addition to the above requirements,
be equipped with an inside rear vision mirror capable of giving the driver a clear view of
seated and standing passengers. Buses having a passenger exit door that is located
inconveniently for the driver's visual control shall be equipped with additional interior
mirrors to enable the driver to view the passenger exit door. In lieu of interior mirrors, trailer
buses and ariculated buses may be eqguipped with closed circuit video systems or adull
maonitors in voice control with the driver.

«  Wiring and Batteries. Electrical wiring shall be maintained so as not to come in contact
with moving parts, heated surfaces, or be subject to chafing or abrasion which may cause
insulation 1o become worn. Every Type | bus manufactured on or after February 7, 1988,
shall be equipped with a storage ballery electrical power main disconnect swilch. The
disconnect switch shall be praclicably located in an accessible localion adjacent o
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or near to the baltery and be legibly and permanently marked for identification. Every
storage baitery on a public-sector bus shall be mounted with proper retainment devices in
a compartment, which provides adequate ventilation and drainage.

+ [Brake Interlock Systems. All Type | buses having a rear exit door shall be equipped with
a rear exit doorfbrake interlock that automatically applies the brake upaon driver activation
of the rear exit door to the open position. Brake interlock application shall remain activated
until deactivated by the driver and the rear exil door returns lo the closed position. The
rear exit door brake interlock on such buses shall be equippad with an identified override
swilch enabling emergency release of the brake interlock function. The override switch
shall not be located within reach of the seated driver. Air pressure application lo the brake
during brake interlock operation, on buses equipped with rear exit door/brake interlock,
shall be regulated at the equipment’s original manufacturer's specifications.

« Standee Line and Warning. Every bus designed and constructed to allow standees shall
be plainly marked with a line of contrasting color at least two inches wide, or be equipped
with some other means to indicale that all passengers are prohibited from occcupying a
space forward of a perpendicular plane drawn through the rear of the driver's seat and
perpendicular to the longitudinal axis of the bus. A sign shall be posted at or near the front
of the bus stating that it is a violation for a bus lo be operated with passengers occupying
an area forward of the line.

*  Handrails and Stanchions. Every bus designed and construcled to allow standees shall
be equipped with overhead handrails for standee passengers. Overhead handrails shall
be continuous, except for a gap at the rear exit door, and terminate into vertical stanchions
or turn up into a ceiling fastener. Every Type | and Type |l bus designed for carrying mora
than 16 passengers shall be equipped with handrails, stanchions, or bars at least 10
inches long and installed lo permit safe on-board circulation, sealing and standing
assistance, and boarding and alighting by elderly and handicapped persons. Type | buses
shall be equippad with a safety bar and panel directly behind each entry and exit stepwell.

* Flooring, Steps, and Thresholds. Flooring, steps, and thresholds on all buses shall have
slip resistant surfaces without protruding or sharp edges, lips, or overhangs, in order to
prevent tripping hazards. All step edges and thresholds shall have a band of color(s)
running the full width of the step or edge, which contrasts with the step tread and niser,
either light-on-dark or dark-on-light.

+  Doors, Power activaled doors on all buses shall be equipped with a manual device
designed to release door-closing pressure.

+  Emergency Exits. All buses shall have an emergency exil door, or in lieu thereof, shall be
provided with emergency escape push-out windows. Each emergency escape window
shall be in the form of a parallalegram with dimensions not less than 18" by 24", and each
shall contain an area of not less than 432 square inches, There shall be a sufficient number
of push-out or kick-out windows in each vehicle to provide a total escape area equivalent
to 67 square inches per seal, including the driver's seat. No less than 40% of the total
escape area shall be on one side of the vehicle. Emergency escape kick-out or push-out
windows and emergancy exil doors shall be conspicuously marked with a sign or light and
shall always be kept in good working order so that they may be readily opened in an
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emergency. All such windows and doors shall not be obstructed either inside or oulside
s0 as to hinder escape. Buses equipped with an auxiliary door for emergency exit shall be
equipped with an audible alarm and light indicating to the driver when a door is ajar or
opened while the engine is running. Supplemental security locks operable by a key are
prohibited on emergency exit doors unless these securily locks are equipped and
connected with an ignition interlock system or an audiovisual alarm located in the driver's
compartment. Any supplemental security lock system used on emergency exits shall be
kept unlocked whenever a bus is in operation.

* Tires and Wheels. Tires shall be propery inflaled in accordance with manufacturer's
recommendations.

a. Mo bus shall be operated with a tread groove paltern depth:

I.  Lessthan 4/32 (1/8) of an inch, measured at any point on a major fread groove
for tires on the steering axle of all buses. The measurements shall not be made
where tie bars, humps, or fillets are located,

. Less than 2/32 (1/16) of an inch, measured at any peint on a major tread
groove for all olher tires of all buses. The measurements shall not be made
where tie bars, humps, or fillets are located.

b. Mo bus shall be operated with recapped, re-grooved, or retreaded tires on the steering
axle.

¢, Wheels shall be visibly free from cracks and distortions and shall not have missing,
cracked, or broken mounting lugs.

« Suspension. The suspension system of all buses, including springs, air bags, and all other
suspension parts, shall be free from cracks, leaks, or any other defect which may cause
ite impairment or failure to function properly.

- Steering and Front Axle. The steering system of all buses shall have no indication of leaks
which would or may cause ils impairment to function properly, and shall be free from
cracks and excessive wear of components that may cause excessive free play or loose
maotion in the steering system or above normal effort in steering control.

« Seal Belts. Every bus shall be equipped with an adjusiable driver's restraining bell in
compliance with the requirements of FMVSS 209, "Seal Belt Assemblies” 48 C.F.R.
571.209-October 1, 2008, and FMVSS 210, "Seat Belt Assembly Anchorages” 49 C. F. R.
571.210 October 1,2008, hereby incorporated by reference.

«  Safety Equipment. Every bus shall be eguipped with one fully charged dry chemical or
carbon dioxide fire extinguisher, having at least a 1A:BC rating and bearing the label of
Underwriter's Laboratory, Inc. The fire extinguishers shall be maintained as follows:

o Each fire extinguisher shall be securely mounted on the bus in a conspicuous place
or a clearly marked compartment and be readily accessible.

i. Each fire extinguisher shall be maintained in efficlent operaling conditicn and

equipped with some means of determining if it is fully charged. ii. Every Type |

bus shall be equipped with portable red reflector warning devices in compliance
with Section 316300, Florida Statutes.
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Perscns with Disabilities, Buses used for the purpose of transporting individuals with
dizabilities shall meet the requirements set forth in 4% C.F.R. Part 38, October 1, 2008,
hereby incorporated by reference, as well as the following:

0

Installation of a wheelchair lift or ramp shall not cause the manufacturer's GVWR,
gross axle welght rating, or lire rating to be exceeded. o Excepl in locations within
3 1/2 inches of the bus floor, all readily accessible exposed edges or other
hazardous protrusions of parts of wheelchair lift assemblies or ramps that are
located in the passenger compartment shall be padded wilh energy absorbing
material to mitigate injury in normal use and in case of a collision. This requirement
shall also apply 1o parts of the bus associated with the operation of the [ift or ramp.
The controls for operating the lift shall be at a location where the bus driver or lift
altendant has a full view, unobstructed by passengers, of the lift platform, ils
enfrance and exit, and the wheelchair passenger, either directly or with partial
assistance of mirrors, Lifts located entirely to the rear of the driver's seal shall not
be operable from the driver's seat, but shall have an override control at the driver's
pasilion that can be aclivated to prevent the lift from being operated by the other
controls {except for emergency manual operalion upon power failure),

i.  The installation of the wheelchair lift or ramp and its controls and the
method of allachment in the bus body or chassis shall not diminish the
structural integrity of the bus nor cause a hazardous imbalance of the bus.
Mo part of the assembly, when installed and stowed, shall extend laterally
beyond the normal side contour of the bus or verlically beyond the lowest
part of the rim of the wheel closast to the [ift.

i. Each wheelchair lift or ramp assembly shall be legibly and permanently
marked by the manufacturer or installer with the fellowing information:

1. The manufaclurer's name and address.

2, The month and year of manufacture,

3. A cedificate that the wheelchair lift or ramp securement
devices, and their installation, conform to State of Florida
requirements applicable to accessible buses.

Wheelchairs. Wheelchair lifts, ramps, securement devices, and restraints shall be
inspected and maintained as required by this rule chapter, Instructions for normal and
emergency operation of the lift or ramp shall be carried or displayed in every bus.
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19.0 Internal and External Safety Audits

According to 14-90:

- Each bus transit system shall implement and comply with the SSPP during the
operalion of the system

+  Each bus transit system shall implemenl and comply with the SPP during the operation of the
system

- Bus transit systems shall immediately suspend affecled system service operations if, at
any time, continued operation of the system, or a portion thereof, poses an immediate
danger to public safely

« The Department, or its contractor, shall conduct safety and security review of bus transit
system to ascerfain compliance with the provisions of this rule chapter.

The Operations Direstor andior Executive Director will conduct the internal safety audits of Ride
Solution. Internal safety audits will be conducted annually or as needed and will ulilize the internal
audit checklist included in Appendix B. The annual audit results will be decumented in a report
containing the following:

« Identification of the findings, including a detailed description of any deficiency.
» Required comective action and a schedule for implementation of the corrective action to
be taken for each deficiency.

= Any required suspension of bus transit system service should Ride Solution determine the
continued operation of the service, or a portion thereof, poses an immediate danger to
public safely.

Ride Sclution management will work closely with regulatory agencies (FDOT, FTA, etc.) when
external audit notifications are received and allocate resources, as necessary, o facilitate the
audits.
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20.0 Certification

14-80.010 establishes the certification requirements that the agencies must follow when
submitting annual safety and securily certification to the Departmenl. The 14-90 requirements
relating to this section are noted below and presented as general text. The points noted below
in black text are all requirements under 14-90, To avoid redundancy of re-slaling the
requirements twice {both here in this header box and in the general text which would follow
below), we are deferring to the general lext below which accurately states the 14-80
requiremeanis.

The Executive Director and Operations Director will submit an annual safely and securily
certification to the FDOT ulilizing the self-certification form included in Appendix H. The
certification will be submitled no later than February 15, for the prior calendar year period unless
otherwise required by FDOT. The certification will attest to the following:

+  The adoption of an SSPP and an SPP in accordance with established standards set forth
in Rule 14-80.

« Compliance with the adopted SSPP and SPP.

«  Performance of safely inspections on all buses operated by the system in accordance
with Rule 14-90,

+  Reviews of the SSPP and SPP have been conducted to ensure thay are up to dale. The
certification will also include:

+  The name and address of Ride Solution, and the name and address of the enlity{ies) who
performed bus safely inspections and security assessments during the prior calendar
year, if different from Ride Solution.

« A statement signed by the Chief Executive Officer/signatory authority responsible for the
management of Ride Selution attesting to compliance with Rule 14-90.

91



Page 131 of 314
System Safety Program Plan (S5PP)

21.0 Appendices

Appendix A Maintenance Plan
Exhibit A - Vehicle Inventory
Exhibit B - PM Safety Inspection & Maintenance Milestones

Exhibit C — Annual Safely Inspection
Exhibit D - Vehicle Check Report (VCR) Pre & Post Trip

(Procedures & Wheelchair Lifl Inspection Included)

21.2

Appendix B: Internal Safety Audit Checklist

Appendix C: Bi-Annual Building Inspection Checklist
Appendix D: Facility & Equipment Inspection Checklist
Appendix E: FDOT Medical Form

Appendix F. Accident/Incident Protocol & Reporting Forms
Appendix G: Retention and Destruction Policy

Appendix H: Certification

Appendix I: Driver Training Requiremenis

Appendix J. Driver Hours Monitoring and Cerification
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21.1 Appendix A: Ride Solution Maintenance Plan

LYy

Preventative Maintenance

Planning & Training

Maintenance Plan

Prepared by:
The Marketing Instifule
Al Florida State Universily College of Business

Submitted by:

Julig Hotaling, Project Manager
Steve Stopiak, Maintenance Consultant — November 2009
Updated & Revised for Ride Solution, Inc.
CTC for Putnam Counly
Flgef Size: 22 Buses & Vans
Dacember 2070
March 2012
July 2012
December 2013
December 2074
July 2015
March 2018
April 2021
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Introduction

The mission of Ride Solution is lo provide safe, reliable, clean, and well-maintained
vehicles, The function of the maintenance plan is to provide a consistent systematic
program that will enable Ride Solution to properly maintain and service vehicles to meet
or exceed the manufacturer's recommended maintenance schedule. It is designed to keep
vehicle repair and maintenance costs to a minimum. Geod preventative maintenance
requires accountability for specific roles and is a result of all employees working together
as a team,

Maintenance Plan Goals

It is the goal of Ride Seolution to operate a proactive maintenance program as opposed to
reactive. Scheduling work allows time, materials, tools, equipment, and labor to be
managed easier than having unpredictable maintenance costs, workloads, and vehicle
downtime. A maintenance plan has been adopted to make these goals attainable.

The maintenance plan is a “living document” including schedules and reports which will
be updated periodically to reflect changes in maintenance policies, equipment, and
program improvements.

The goals of the maintenance plan include:

« An effective preventive maintenance program;

« Defect Reporting,

« The proper management of parts, equipment, and fleet;
* A warranty recovery program,

«  Quality assurance

Fleet Summary

A physical inventory of equipment shall be kept on file and updated annually, The Ride
Solution vehicle number, FDOT control number, insurance, year of manufacture, type of
vehicle, make, vehicle identification, ADA information, total mileage, sealing capacity,
vehicle length, current mileage, equipment, funding type, type of service, and value shall
be on the lisl.

See Exhibit A = Copy of Ride Solution’s Vehicle Inventory
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Vehicle History File

Each vehicle will have a wrillen record documenting preventive maintenance, regular
maintenance, inspections, lubricalion and repairs performed. A vehicla's history is also
valuable in locating persistent problems and may serve to determing problems that could
be classified as a fleet defect.

Such records shall be maintained for the life of the vehicle and include at a minimum the
following information:

Identification of the vehicle, including make, model, license number or other means

of positive identification and ownership;

« Date, mileage, and description of each inspection, mainlenance, repair or
lubrication performed,

« |f not owned by the transit agency, the name of the person or company furnishing
service with this vehicle; and

« The name and address of any business firm performing an inspeclion,

maintenance, lubrication or repair.

Preventive Maintenance

The checklisis for preventive maintenance will be consistent with the current operating
fleet and in particular with the minimum maintenance requirements for vehicles under
warranty to ensure maximum vehicle longevity. Below is a guideline of a preventive
maintenance sequence. However, mileage can vary depending on the manufacturer's
requirements.

A preventative maintenance schedule is implemented to inspect for safety hazards and to
maintain vehicles in a manner conforming to safety regulations. Ride Solution will performs

Meonthly preventive maintenance safety inspections and a 7,500-mile service according to
manufacturer's recommendations. Typically in a month, all of Ride Solulion’s revenue
vehicles are within 10% miles of the 7,500 mile farget. Any bus that is removed from
service or dead-lined so as to disrupt the safety inspection schedule shall be inspected
prior to being returned to service. It will also be noted in the Remarks Section on the Ride
Solution PM Farm that the vehicle scheduled was redlined and was out of service during
the month. Ride Solution performs both A & B inspections and is documented on its
Preventive Maintenance Safety Inspection form, All deficiencies discovered during the
safely inspection shall be noted on the inspeclion form. Follow-up repairs of all safety
related items should be documentad.

See Exhibit B — Ride Solution's PM Safety Inspection form & Maintenance Milestones
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Annual Safety Inspections

1.} Records of annual safety inspections and decumentation of any required corrective actions
shall be retained a minimum of four years by the bus transit system.

(a) Horn.
(b)  Windshield wipers.
(c) Mirrors.

{d) Wiring and battery (jes).

(&) Service and parking brakes.

() Warning devices.

(g)  Directional signals.

{(hy  Hazard warning signals.

(i) Lighting systems and signaling devices.
(i Handrails and stanchions.

(k) Standee line and warning.

)] Doors and interlock devices.

(m)  Stepwells and flooring.

(n) Emergency exits (o) Tires and wheels.
{&)] Suspension sysiam,

(a) Steering system.

(r) Exhaust system.

(s)  Seatbelts.

(t) Safety equipment.

{u) Equipment for transporting wheelchairs
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2 A safety inspection report shall be prepared by the individual(s) performing the
inspection which shall include the following:

{a) |dentification of the individual(s) performing the inspection.
(k) |dentification of the bus transit system operaling the bus.
(c) The date of the inspection.

(d)  Identification of the bus inspected.

{e) |dentification of the equipment and devices inspected including the identification of
equipment and devices found deficient or defective.

{f) ldentification of corrective action(s) for deficient or defective items and date(s) of .
completion of corrective action(s).

The Fleet Manager or designaled employee will perform regularly scheduled Quality
Assurance (QA) checks to ensure that inspections and repairs are completed properly.
Safety related items are always checked.

Please see Exhibit C — Ride Solution's Annual Safety Inspection Form

Vehicle Check Report (VCR) Pre-Trip & Post-Trip

The VCR used for pre-trips establishes a procedure to identify items by operators prior to
operaling assigned vehicle. The daily pre-trip inspection must be documented with the
operator's signature and a check by any item on the pre-trip form needing attention or
repair and any additional commentis that are needed,

Ride Solution shall review daily inspections and document the corrective actions taken as
a result of any deficiencies identified by the operator. Once defects are noted they will be
prioritized and sorted into categories. Daily inspections without deficiencies shall be
retained for a minimum of two weeks. If a defect is noted and repaired on the inspection
form this documentation will be attached to the workirepair order and filed in the vehicles

histary file.

To review a copy of the VCR and Procedures — See Exhibit D
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Same Day Repairs

When a driver notes deficiencies on the VCR and immediate attention is required or it is
an item that can be repaired when the vehicle comes in from revenue service, a Work
Order is generated from the Fleet Management Pregram. The Work Order contains the
following information:

+  Equipment number

+  The mechanic performing the service
+  The date the work was done

« Al labor and parts

+ Comments on the repairs if any

The Work Order is filed with the VCR reflecting the Work Order number generated through
Ride Solution's Fleet Management Program. Thus all repairs reflecting parts and labor are
recarded for that vehicle in the Fleet Management Program

Pre-Trip Inspection

The pre-trip inspection is required at the beginning of the trip to make certain the vehicle
is In good working order and can operate safely. The form used for the daily pre-trip
inspection is the VCR (Vehicle Check Report).

Please see Exhibil D

If an operator finds a defect on a pre-trip inspection, the (VCR) it must be determined by
the Fleel Manager or designated employee if the vehicle can be put in operation at that
time and the defect can be repaired at a later date.

Lift Maintenance

As part of the preventative maintenance on wheelchair lifts, a complete cycle of the lift
shall be performed during the operator's pre-irip inspection. Vehicle Lift Inspection
ingtructions are posted on all lift equipped vehicles. Each item to be checked is numbered,
in arder for the operator to indicate on the pre-trip any item nol working properly or post-
trip if @ malfunction should occur during operations. The operators will also report, by the
mosl immediate means available, any lift failures.

See Exhibit D = VCR and Wheelchair Lift Inspection
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The Iift will be serviced on preventative maintenance inspeclions according to the
manufacturer's specifications. Instructions for normal and emergency operations of the lifi
or ramp will be carried or displayed in every accessible vehicle.,

Road Calls

Meonitaring road calls is arguably the single most important indicator of an agency's overall
performance. Road calls are categorized as listed below.

Major Mechanical

A failure of some mechanical elemant of the revenue vehicle that prevents the vehicle from
completing a scheduled revenue trip or from starting the next scheduled revenue trip
because actual movement is limited or because of safely concerns.

Other Mechanical

A failure of some other mechanical element of the revenue vehicle that, because of local
agency policy, prevents the revenue vehicle from completing a scheduled revenue trip or
from starting the next scheduled revenue trip even though the vehicle is physically able to
continue in revenue service.

Prior arrangements with a towing service that is competent in recovering vehicles the size
and type operated by the transit agency will be made. After a determination is made of the
status of a downed vehicle the towing service will be contacted in a timely manner to have
the vehicle moved,

In-House Maintenance

Each individual performing bus safety inspections shall be qualified as follows:

a) Can identify defective components.

b) Is knowledgeable of and has mastered the methods, procedures, lools, and
equipment used when performing an inspection.

¢} Has at least one year of training andfor experience as a mechanic or inspector in
vehicle maintenance program and has sufficient general knowledge of buses
owned and operated by the bus lransit system to recognize deficiencies or
mechanical defecls.
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Dutsourced Maintenance

Outsourcing will be utilized for services that require constant training and expensive tools.
Automatic fransmission repair, front end alignment, radiator repair, upholstery, and
windshield replacement are some examples of specialized services.

When an oulside maintenance contractor is responsible for maintaining the vehicles,
Ride Solution will have a maintenance plan for the contractor to follow. Wiitten reports
will consist of completed preventive maintenance checklists and invoices for repairs from
the contractor. The maintenance aclivities of the contraclor will be monitored by quality
assurance checks on vehicles and periodic inspections of the contractor's facility by a
designated representative. As of this update, Ride Solution does not employ
subcontraclors.

Preventive maintenance inspections and invoices for repairs from contractors will be
kept al the transit agency's office.

Cleaning

During pre-trip inspections it is the duty of the operator lo perform a walkthrough on the
vehicle and ensure that any debris on the flocring or step wells that could result any falls
or slips. Any unsafe conditions must be corrected before any scheduled trips.

The driver must report all graffitietchings, gum, spills, or any other issues in the interior
that would warrant extra material and labor from normal clean-up, on their post-trip
report.

It is the responsibility of the Driver Supervisor to inspect the interior and exterior of the
vehicles and determine if the cleaning is being performed to company standards.

Accidents

All accidents are tracked by the frequency, type, and which parly was at faull. An
investigation will be performed and decumented. In the case of an accident in which the
mechanical condition of the bus comes into question, the Fleet Manager or designated
employee will decide if the bus can be placed into service before repairs are made.

Accident Investigation Report

+  Evenis are investigated and documented in a final report
» Description of investigation activities

+ |dentified causal factors

*  Corrective actions

«  Schedule of implementation of corrective actions
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In the event of an accident the primary responsibility of all staff is to ensure the safety of
the passengers. The driver will immediately report the time and location of the accident
to the Supervisor/Dispatcher, Because accident situalions are unpredictable, it is
standard that procedures allow encugh flexibility to accommodate for each condilion.

Information Management

The work order, also referred to as a repair order, is the backbone of any maintenance
performance monitoring program. Information on all aspects of maintenance
performance can be oblained from work orders. Ride Solution monitors maintenance
performance threugh the work orderfrepair order system.

Material Handling

Employers are required to provide employees with instructions on safe handling, first aid
ireatment, emergency procedures, and proper clean up procedures of chemicals in the
workplace. Also knowing the potential flammability, explosion, and reactivity of
chemicals in the workplace are the rights of the employees under the Right-To-
KnowLaw.

Material Safety Data Sheets

All chemicals, lubricants, cleaners ete., purchased must accompany a Material Safety
Data Sheet. A MSDS binder will be maintained and made available to the employee
upan request. The binder will have a cover sheet index for quick reference in case of an
emergency.

When a chemical is taken out of inventory the MSDS sheet will be taken out of the
binders and placed in a dead file. All MSDS sheals must be kept on file for thirty years.

When purchasing products for different functions careful consideration will be taken as
lo the toxicity and flammability of chemicals used. Envirenmentally friendly products wil
be taken into consideration whan purchasing products. Some inchade:

+  Propylene-glycol antifreeze

+  Re-refined motor oil

- Water-based parl cleaner and brake cleaner
«  Reconditioned balleries

Parts Inventory

The potential effect on inventory include fleet size, fleet mix by vehicle type, number of
different vehicle modelz, average annual miles per vehicle, and the average age of the
fleet,
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The higher the inventory turnover the more efficiently the inventory level is managed
relalive to the demand for usage.

Indicalors to be considered in inventory management:

= Percent of items out of stock when requested.
«  Mumber of open backorders.
« Vehicles oul of sarvice due to unavailability of parts.

Warranty

A warranty recovery system, warranty records, and annual summaries of warranty claims
submitted and received will be maintained by the transit agency.

Warranty repairs will be identified by maintaining a list of items from the manufacturer that
are under warranty and when the warranly expires. When a component fails it can be
checked against the list for time andior mileage to delermine if it is still under warranty.
Documentation of warranty repairs, claims, and a recovery program will be kept on file to
guarantee the equipment manufacturer and not the agency pay the cost of the defects
under warranty.
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For more information on the Preventive Mainfenance Planning and Training
Program Contact:

Julie Hotaling, Project Manager jhotaling@cob. fsu. edu
(850) 644-6954

Updated for Ride Solution by Wanda Nye in consult w/ Ride Solulion's Director
of Operations, Boyd Thempson and Bill Thompsen, Maintenance Supervisor
Criginal - December 2010
1% Revision — March 2012
2% Revision — July 2012
3" Revision — December 2013
4" Revision = December 2014
5" Revision — July 2015
6" Revision = April 2018
7™ Ravision — January 2018
8" Revision — April 2021
gt RessRn April 2024
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Exhibit A

Vehicle Inventory



RIDE SOLUTION VEHICLE INVENTORY APRIL 2024
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# Vehicle Type Year VIN Murmber i lMILEAGE B STATUS
Control # 2024
14 Bus 2017 1TFDVUAXEIHEBIBATO J0216 190,715
15 Bus 2017 1FDVUANGEH KBIBAGS T0215 176,937 MIS
16 Bus 2019 1IFDFEAFS2KDCITIZ0 20028 246,965
17 Bus 2019 1IFDFEAFSAKDCITIZL 20029 235,945
18 Curkaway 2017 1FDFEAFSHEHDCS5683 CTD 154,171
19 Curkawray 2018 1FDFE4AFSSHDCS 7184 T0225 226,539
20 Cutaway 2018 1FDFEAFSEHDCS 7188 20008 238,080
21 Cutaway 2010 1GBEAV1IGOSF413083 B0236 199,775 NS
35 Bus 2014 1FYACWDTSEHFWE4A7 91284 173,170
41 Bus 2019 1A9D0109XKEa25251 20035 BL. 426 N5
42 Bus 2019 1ASD01091K6025253 20036 114,149
43 Bus 2019 1A9001112K6025253 20037 96, 766G His
44 Bus 2019 1490011 1486925254 20038 118,761
45 Bus 2019 1A9001116KE925255 20039 95,025
i Cutaway 2020 1FDFEAFS1IKDCGES548 CTD 85,429
a7 Curtawiay 2020 1FDFEAFMNOMDC20447 20063 131,372
a8 Cutaway 2021 1FDFEAFNZMDC20448 20070 120,592
a5 Cutaway 2021 1FDFEAFNOMDCA0ELT 20082 115,264
=11 Cutanaay 2021 1FDFEAFNZMDCA0GE1E 20083 120,928
63 Connect XL 2021 NMOGSSE2ZOM 1501411 CTD 32,889 B/U VANPOOL
B Connect XL 2021 MMOGSIE20M1501412 CTD 18,880 VANPOOL

BT
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Exhibit B

PM Safety Inspection & Maintenance Milestones
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Sl engine, cheak gauges/sviiches. Tash ke, shift v opsraton, back-up
alaire, driver's & pared famps

17

Rar it i pras e and perfonm leat dowm fest

18

[tz MEamors. & Sun Vaer

1%

[WWindahinle washar 2ed wper operaton & hom

20

| climate conwrel systems. fans and condenser fan operaton

il

|Cheaniiness

Exterior

Damags, cofmann, bamps, meusts 1ad il

‘Windowa: condtion, ciacis & s

Fr
F&|
24

iifiper bindes, 2ams and fuid

25

Mlamor ponditon, mounkng & adjrsimint

24

Exferior ightng systems, lenaes and nefladions

a7

Bl Reroes s coors, engieee cover, fuld cap aad dade, & 1aosh opsraben

Engine ﬁunpu‘hrm‘tt_;

28

cabies and ground sps

Clann batbhries 2 berminal ends, check slecirolyie bevel. chaek hold dovma,

ARienater suti amps L laad best hatery wolts

Check for fuid. coslank. o or furllaks in engine compartment

Coolant level & lop off pls added. If lowr, pressure tesd

Check & o o enging ol qis added

Check steasing Muid level & akage @ ponp & hoses

A B EHE E

&9
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[Check tydrade brake moster cylndar Suid el & leaks

Cheok 31 be & Refet, alipd o gonditon Jnd Bals

Check air flber and | of resiriclion indicator

wiring for souting, chafing A oo eneotons

15
1
ar
38 |[Chack ar eompressor mouniing & keaks
bi
&0

WG Bber and check compres sor misntng and diush

Chassis/Drive Ling

+Ih’m¢ﬂmm"ﬂmﬂlmm

42 [Front and rear air bagn fof eondtion, dhalfing & liswleg vl & hoaes

43 spring hange veear & springs ate becune & ol cracked
e e
o]
chosals

[Dvive: skt & W Joints

Check d¥eninial ol bl chian brasthie, ik 2de sials

Chaeck o ar anks and fusd tank mourting 8 secuns

Thack et sahau) sysbion 5 seowe 2nd Save ane no leaks

Chaeck urder enging & Fansmiaon fof leals & low rafaod Fosy

‘Chack body hoid down brackets ane secute

S|Z)Bs[E|% 8|5 £

Eﬂmhﬂﬁrﬂ!.MImnmm

£3 | AF braks padining fickneas % W
&4 |LF brabe paddning thickneas __________%wom
iR beake padtnng thickesd e
.3 bli.l-p.'ld.“'l.hgl'ﬂmu e wirm
ﬁﬁmﬂﬂmm
1] foamnidation, Enea, nolors, dnams.
ﬂE-& rear slachk aduster and brake hose condiion

‘TiresWheals
[4] Bire air prestare ansf read désehc

P 1 A B

LR 3 a2

RRO____ g A3

Chpek whaats for crachs and paink condi®on

(Chbch by Futs e aale Mangs beaks o Spit & nof lealking

‘Wheelchalr Lift Equipment
wihped gl b condon and operation

Ll ac brir Drearih L year of moruf sitore & S2ale of P oetfioate

Wirrg routing, chatng & lecse comrections

Saleny wyibiTa indudeg bamers

)
[
T
#6 | Chapek clamnage and anchar b<ins
a7
)

W cartily that this Prevestative Balntenance Imspeation represents the Ere condition of this Bus,

Techniclan Sigratee Buptiviser Signature
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Ride Solution Inc

Preventive Maintenance Tasks Intervals

Yoar | Mok o YN Nunhor Conirol# m;?n Gh':lr:gn gy by
2017 | FORD TRANSIT AFOVUXG THKBIB4TD 70216 14 G000 150000 100000
2H7 | FORD TRANSIT 1FDVU4XGSHKB3BES | 70215 15 6000 150000 100000
218 | FORD EAS0 Cutaway 1FDFE4FS2KDCITI20 20008 | 16 6000 G0O0D S7500
2019 | FORD | E450 Culaway 1FDFEAFSAKDCITIZE H0H 17 6000 B000D 97500
217 | FORD CUTAWAY 1FDFE4FS6HDCS5683 A 18 &000 GO000 7500
__ 18 | FORD E450 Culaway FDFE4FSIHDCST 184 225 19 B00D G000 87500
218 | FORD E450 Cutaway IFDFE4FSSHDCST 184 20008 | 20 B000 G000 47500
2010 | CHEVY | CUTAWAY 1 GEE4V1GIGF413083 0236 M G000 72000 100000
A0 | CHEWY | CUTAWAY 1GHE4V1989F41 3130 SO T 2 B00 72000 100000
24| FRLNR | CUTAWAY IFVACWDTSEHFWE447 | 91284 35 G000 50000 160000
a8 | ARBOC | BUS 1ASDO10SXNKES25251 | 20035 4 G000 75000 100000
219 | ARBOC | BUS 1ASD0105XKBI25252 20036 42 G000 75000 100000
219 | ARBOC | BUS 1ABD0109XKE025253 20037 43 5000 75000 100000
2019 | ARBOC | BUS 1ASDO109XKEE25254 | 20038 44 000 75000 100000
2010 | ARBOC | BUS 1A9D0109XKE925255 20038 45 000 75000 100000
220 | FORD CUTAWAY _{FDFE4FSIKDCB5548 NI 45 8000 80000 G7500
2020 | FORD | CUTAWAY AFDFEAFNOMDC 20447 20063 47 8000 60000 97500
2020 | FORD | CUTAWAY IFDFEAFNZMDC20448 | 20070 48 6000 B0000 97500
2021 | FORD CUTAWAY 1FDFE4FMOMDCA0617 082 4 BOOD 150000 7500
20 | FORD CUTAWAY 1FDFE4FNZMDCA0618 0083 50 BODD 150000 7500
20H | FORD-XL WLELT NMOGSIE20M 1501411 A ] 600D 150000 100000
2021 | FORD-XL WEET NMOGSSE20M1501412 MIA G4 E000 150000 100000
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Exhibit C

Annual Safety Inspection
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EADE SOLUTION ARHUAL AYETER SATE T INSPECTION CHECHRT
Via s wahefadadel: Odermled —
Liperie &; Gate of Inppesiien; Hu'b Oxfomieber:
Iragestoe's Rass: igerery Bdidre:

ITERES TO BE IRERICTED

LIST DEFECTS

P
DATE BT RUREDOOMMENTS

|
|

= Wiadshisld Wipess

i, Exterie Bear Vigon Miross

2. Inflavicr Poowr Vidlea Wi rees

k. 1. Wing

i, Bagteewiih

BE. 1. terdhe sad Farkieg Brakes

1 Rewr Caf DosdefBrake Inlerloi

|t Waining Bevieed flunpes.

bi. Dectionsl paais

A ——

IL 1. Brake Lamgs

T. Veead Lemps

5. Tail larmgs

4, Clegeanos Lamga

5, Dachup Lasmgd

. Identliontos Lamgi

7, Reflecton

1. Ceiling Rally

. Grab Ralsffhmchizng

i3



Page 153 of 314

IFLMS TO BE INSFECTED

LT DEFECTS

oare ateumrpjcoann:

Je. 1. Skandesline

S

. Sign

L _Stapeneiis and Flaordiag

M, 1. Emeigemoy Det Door B Wisdows

. Mierking

3. sible darm or Ught

. 1. Mg Inltstion

¥. Tread Groowe Fatbern Depth

B E‘I:IHIEM'!WE:I:
4, Wheels

. Surpesdban Syilem

=
Jp._stecring syuten
lo. Exhaust System
b seatnens

B i Fire Extinguisher (Charged)

L. Portable Befecton

T. 1 Wheekhair L Padding

E kight

3. Gupd

#. Braie Inberiock

%, Seowemank Derces

. Mstuckiend

fu._tropect & Cyla Penaependy Exit Windoss

Hcemmify that this insgecticn hie been comgteted n scoordance with regeirements of Aule Chapber 14:90, FAC and 116, Horkds Statutes

Ineprstor's Sgnetung

Cale
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Exhibit D

VCR
VCR Procedures

Wheelchair Lift Inspection
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VEHICLE CHECK REPORT (VCR)
| PRE-TRIP/POST-TRIP INSPECTION
T,
B PieTrip Inspection
Work Order i: L) Post-Trip nspoction
vericles | onweawame [ weaoe | baE

T
- 1

. vEWCLECOMPOWENT |

| werectve [ commenr -

Feachlighits

Tabl/Beak Lights

Back up Lights

Back up Alanm

Tuirri Shgnals

Clearance Lights

]

Winclshield Wipers

Intericr Lights

Inkerior Gawges and Wanndng System

Climate Contral

il

Parking Brakos

———— - S

Emﬁﬁzah:

Steering

Hoam

Flre Exctingalsler

Emeegency Exit Windows and Do

Pasvencer (oo

Crvrall Cleandiness

Friovily Boady Danvaige

Tives ancd Wiieli

Exliausl System

! IFEQUIPPED =

| oK | DEFEGTIWVE |  COMMENT

Interbock Systam

Wheolchalr LiftRamp

Bolts amd Securement Dovioons

First Al Kit

Flazes and Illﬂnglr!-

—

Fire Supmﬂhuﬁﬁlom

Oirbeer’s Hgmate:

76
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Wi

i \11 VEHICLE CHECK REPORT (VCR)
PRE-TRIP/POST-TRIP INSPECTION

WYork Oecher :

] Pre-Teip Ing peciion

- PostTrlp Insgsaclion

VEHICLEW | ' DRIVERNAME.

Tl e

" BECURITYPROGRAM® ~ 7 = =

ol IJEFE“_TI#_ = i .. . .:-n‘n.““'“r'.

IHSPMECT UMDER HOOD, EXTERNRGR ARD FRAME

IHSPECT FLODRS AMD SUATS, INTE RO COMPARTMENTS

BELTS AND SECUREMENT DMVICES

FIHST A KIT

FLARES AND TRIANGLES

FIRE SLIMHRE SSI0M SYSTEM

" TRIPPROCEDURE = . .|,

" COMMENT

.

CHECK IF PUEL TARK IS TUNE

CHECK QEF FLUNY LEVEL (FOR ENESEL VDMICEES ONLY)

CHECK FOR TRAS ANLY CLEAN THE VEHICLE

MAAKE SURE THAT ALL PERSONAL ITEME ARL BEMOVED

CHECKS IF STRARS ARE SECLRE L B0 1y

CHFCKH AL CHEHEATE R ANE 'IUliHFIHH F

CIHECK iF ALL INTERIOR LIGHT‘.’rﬂHE OFF

mona i ——

{HECH IF THE VEHICLE HAS THE CORHECT FUEL EMD i

' 'BECURITY PROGRAM CHECK

" comment

INSPECT UNDER HOOL, EXTERIOR ARD UHDER IHE H'I'.-WI[

INSPECT FLOORS AND SEATS, INTERIOR COMIARTMENTS

*HIF ANY SUSPICICARS ITEM[EI .ﬂ.FIL FOUND, PLEASE EDHTMT ‘l'ﬂl.!.ll E-UF'GEII'FISGII .I'I.HD.I"Dﬂ THE SHOP MANAGER.

EXTERIOR CONDITION
Caiefully lmpect the stie welilebo sxttior, O (e Susteations Bela, bocate ancd oote any damage of prolilems using the

{ollosdng codes Dot 5 Sceated {L) Inelicate ary other damage by €ireling the area and then desdribe the damage.

freaeriptbom of Enuegeric

—

o Daller Leoaioad bey [ EFT o —

Kreterd by

Misehards Supendin
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VCR DEFICIENCY PROCEDURES

All VCR pre-trips are placed in a designated box located outside of the Operatlons Campus on the
sicle of the bullding where all vehicles must exit. Drivers are to place VCRs in the designated box
before the vehicle can be used for service.
Operations Coordinator collects all VCR pre & post-trips dally In the AM and logs all VCRs In the VCR
tracking spreadsheat. Iltems that are tracked and monltored:

1. Completed VCRs without deficlencies are marked with an X

2. Any deficlencles are logged per vehlele and color coded green

3. Any missing VCRs are logged per driver and color coded red
All non-deficient VCRs are flled In a separate folder and kept on flle In the Operations Coordinator’s
afflce for a minimum of tweo weeks,
All VCRs with deficiancies are separated and given the Malntenance Manager
Work orders are generated and scheduled through MP2 and the WO number Is written on the VCR.
The WO then stays open In MP2 until repalrs are completed.
When repalrs are completed, the Malntenance Manager enter all the costs of parts and labor, and
the WO = elosed. Both the VCR and closed the WO is placed In the In-basket for filing In the Vehicle
Notebooks,

ACCRONYMS : VCR = Vehicle Chack Report WO — Work Order

PROCEDIMIENTOS DE DEFICIENCIA DE GRABADOR DE ViDEO

Todos los viajes antes de VCR estdn colocados en una caja designada situada fuera del recinto de
operaclones en el lado del edificle donde todes los vehiculos deben salir. Los conductores son
colocar reproductores de video en el cuadro designade antes de que el vehiculo se puede utilizar
para el serviclo.
Coordinader de aperaciones recoge todos VICR pre & post-viajes diarios en la mafiana y reglstra
videocaseteras todas en la hoja de célculo de seguimiento de VCR. Objetos que son rastreados y
monitoreados:

1. VCRs completado sin deflclenclas estdn marcados con una X

2. Las deficlencias se registran por vehiculo y color verde codificado

3. Cualquler falta VCRs se registran por conducter y un cddige de color rojo
VCRs no deflclentes todo archivados en una carpeta Independlente y permanecer archivada en la
oficina del Coordinador de operaclones para un minime de dos semanas.
Videocaseteras todas las deficlenclas son separades ¥ ¢l Gerente de mantenimlento
Ordenes de trabajo son generadas a través de MP2 y estd escrito el nimere WO en ol VCR. El WO
entonces se queda ablerto en MP2, hasta que se completen las reparaciones.
Finalizadas las reparaclones, el mantenimlento Gerente de entrar todos los costos de plezas y mano
de obra, y el WO se clerra. Tanto el VCR y el WO se coloca en la cesta para la presentaclén de los

cuadernos de vehiciila. _—
/{;'H I:".'L

{ RiDE
SOLUTION

220 North 11™ Street, Palatka FL 32177
Phaone: (386) 325-9999

78
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Wheelchair Lift Inspection
Before each scheduled day of lift service, operate lift minimum of one complete cycle and inspect each

of the following:

1. Setvehicle parking Brake; turn master lift power switch located In the drivers area to the ON position.
2.  Open W/CIlift doors.

3. Do the lift cargo door securement devices function as intended?

4, Deploy the W/C lift platform to the ground.

5. Do the handrails operate properly?

B. Isthe platform angle normal?

7. Islift operation guiet (no rattles, abnormal sounds, ete.)?

8. Does the lift operate smoothly (no jerking or abnormal movement)?
9, Does the lift operate at normal speed?

10. Has the hand-held switch box cable been damaged?

11. Do the lift control switches function properly?

12. Does the lift cargo door light (if equipped) function as intended?

13. Does the lift interlock (if equipped) function as intended?

14. Does the lift deploy when the lift interlock is activated as intended?

15. Does the roll stop(s) operate properly?
16. Does the outboard roll stop latch(s) operate properly?
o Press the up button to raise the lift platform approximately one (1) foot off the ground.

o Visually check that roll stop(s) are properly latched.

o If roll stop(s) are not properly latched, contact your supervisor immediately. = NOTE:
Outhoard roll  stop(s) latching should be verified every time the lift is raised.
17. Is the manual backup pump handle in place?
18. Is the hand pump valve closed securely (tight)?
19. Are the lift-posted and door-posted decals worn, missing or illegible?
20. Is the lift protective padding (if equipped) in place, worn or damaged?
21. Can you visually detect any lift wear, damage, misalignment, hydraulic leaks, loose bolts, broken
welds or any abnormal conditions?
22, Does the lift belt {if equipped) function as intended?

23, Does the lift safely clear the cargo door as the lift is deployed and stowed?
Indicate the number/s on the Pre-trip or Post-trip inspection form if you feel the lift is not operating

properly. Please notify the maintenance department as soon as possible.

Fi)
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21.2 Appendix B: Internal Safety Audit Checklist

SSPP addresses the following safety elements and
requirements at a minimum:

Yos

Mo

Comments (Page #)

Safetly polices and resp::-nsﬂ:ulmea

Vehicle and equipment standards and procurement criteria
Operational standards and procedures

Bus driver and employee selection

Driving requirements
Bus driver and employee training

Vehicle maintenance

Investigation of events
Hazard identification and resolution

'Equipment for transporting wheelchairs

Safety data acquisition and analysis

SSPP requirements for cantractors

Records retention

Certification requirements

Requirements for safely inspections of all operable I_ranﬂ
buses at least annually

2) Develop and Adopt Security Program Plan  (14.90-004)

SPP addresses the following security elements and
requiramants at a minimum:

Yes

Mo

Comments (Page #)

Security policies, goals and objectives

Organization, roles and responsibilities

Emergency management processes and procedures

mitigation, preparednus response. anu:l recovery

Procedures  for interfaces with

response organizations
Procedures for interagency coordination with local law
enforcement

emergency

Securily data acquisition and analysis

SPP requirements for Contractors

"Procedures for SPP maintenance, distribution, including
disclosure process

Certification requirements

Establishment of minimum security requirements which apply
o confractors

Procedures for owversight and moniloring of contactors
compliance with securily requirements

Procedures for distribution and prute"::?lidﬁuuf the SPP

(3) Qualification, Selection and Training of Drivers (14-90.004)

| Qualification and Selection criteria

[Yes [No | Comments (Page#) |

80
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Standards for driver quali!’matinné and criteria for background
checks

Drwer and criminal background checks fur a1E new drivers =

En‘lplﬂ?EEE_'ﬂ{hﬂ drive huses
Training and tesfing programs for drivers

“Bus transit system has safety and operational policies and
procedures

Operalional bus and equipment inspeclions

Basic operations and maneuvering

Bus Equ'u::ment iamili:arizatiun

Operalions of wheelchair lifts and other special equipment and
driving conditions

D'ETEHE.WH Driving

Pas-sEngar assistance and securement

'Handling of emergencies and security threats

SEmnt',r & threat awareness

Procedures are given to all drivers

Procedures for communication & handling of hazards, unsafe
condilions, security threats, and emergencies

Procedures for familiarization and operation of safely and
emergency equipment, wheelchair lift equipment and
restraining devices.

Requirements for drivers lo complete and submil a daily
| inspections report. (14-80.006)

(4) Records Maintenance, Retention and Distribution

4 ],r&ar records maintenance and retention system

Yes

Mo

Comments (Page #)

Records of bus drivers background checks and qualifications

| Detailed description of training administered & completed by
each driver.

Each bus drivers daily duty status: total days worked, on-duty
hours, driving hours and time reporing for duty
Maintenance records {14-90.004)( 4.d)

Make, modeal, license number, or other means of identification
and ownership of vehicles.

Date, mileage, description of inspeclion, maintenance and
lubrication intervals

Transit system maintaing records of vehicle inspections, PMs
| and repairs made off sile

If not owned by bus transit system, name of parrsun or lessor
furnishing vehicles
MName and address of entity or contractor performing

inspection, maintenance, lubrication or repairs

a1
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Safety Inspections (14.90-009)(5)

Records of annual safety inspections and documentation of

Motification and Invesligation repurla I'ru:imgs causal factors,
corrective action plans, suppnrthg qmuments

Proof of Biennial or Pre-employment medical exams of
employee bus drivers, required exam form used

SSPP & SPP review and revision (14-90.0710)(c))
Date of last review: SSPP __ January 2019  SPP January 2019

Date of last revision: SSPP April 2021 SPP April 2021
Mext scheduled revision date: SSPP __January 2019 SPP__ January 2019 -
Pre-trip inspections and corrective action (14-80.006) | Yes | No | Comment (Page %)

Bus transit system maintains daily vehicle inspections and
ducumanted cormective actions a minimum of two weeks

ﬁl Drug Free Workplace = _
The bus fransit system has established a drug free workplace | Yes| No | Comments (Page #)

policy statement in accordance with Drug-Free Workplace Act
and a substance abuse management and testing program.

6) Bus Maintenance (14-90.004)(4)

“The bus transit system has established a maintenance plan | Yes| No Comments (Page #)
and procedures for preventive and routing maintenance.

Vehicles are regularly and systematically inspected,
maintained and lubricated in accordance with the established
maintenance plan, and according to the bus manufacturer's
recommendation and requirements.

Recording and tracking system is established for inspections,
maintenance and lubrication intervals, including date or
mileage when services are due.

7) Event Investigation (14-90. 004)(5)

Bus transit system has wrilten investigation policy or | Yes ‘No | Comments (Page #)
procedure(s) for any event involving a bus or taking place on .
the bus transit system.

Investigation is done for a fatalily or where an individual is
confirmed dead within 30 days of a bus transit event.

Investigation is done for injuries involving medical attention
away from the scene for two or more individuals.

Investigation is dene for property damage over $1000 to
buses, non-bus transit system vehicles, other bus system

_property or facilities or any other property.
Investigation is done for evacuation of bus due to life safety
event, where there is imminent danger to the passengers.
Events are investigated and documented in a final report that
includes a description of the investigation aclivities, identified
causal factors and any identified corrective actions.

g2
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Correclive action plans are developed by the bus transit
system that will identify actions and schedule for
implementation.

Bus transit system monitors and tracks the implementation and
completion of each correclive action.

Medical Examination requirements are established using
Form Number 725-030-011, or an equivalent form that meets
or exceeds standards

Medical Exams are completed for new drivers

_'*.'. g

| Comments (Page #)

Medical Exams for bus drivers are completed, signed, and
dated within the past 24 months.

A return to duly examination is completed for any driver prior
to refurning to duty after having been off duty for 30 or more
days to an illness, medical condition or injury.

The bus transit system has process to address operating and

Yes

Mo

Comments (Page #)

driving requirements, The process includes a drivers
“handfrules book andlor operaticnal procedures.

The bus transit system has a process or procedure that
“addresses suspension or revocation of a driver’s license

‘The bus transit system has a process for tracking and
monitoring on duty and driving hours compliant with driving
“and on-duly hours standards

A driver that has been required to drive for more than 12 hours
in a 24 hour period or a driver that has been on duly for 16
hours in a 24 hour period has had 8 hours off prior to returning

o duty.

A driver that has been on duty more than 72 hours in any
period of seven consecutive days has had 24 consecutive
hours off prior (o refurning to duty.

Pre-operational or daily inspections and reporting are required
for drivers to identify defects and deficiencies

‘Inspections address the following parls and devices to
ascertain that they are in safe condilion and good working
order. service brakes, parking brakes, tire and wheels,
steering, horn, lighting devices, windshield wipers, rear
mirrors, passenger doors, equipment for ftransporting

wheelchairs and safety, security and emergency equipment.
A process or procedure exists to address and resolve
deficiencies and record corrective actions for inspection
findings.

programs -

Safety criteria addressed in operational procedures, driver's handbook and driver training

Operating buses with opened or inoperable passenger doors
| with passengers on board

83

Yas

Mo

Comments -I:-F-"I-]_ﬂﬂ i)
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Sufficient interior lighting and in stepwells

Prohibition of passengers cccupying stepwell or in area
forward of the standee line while the bus is in mation.
Prohibitions for standee passengers on buses nol designed
and constructed for that purpose.

Prohibitions for fueling buses in closed building or “refueling

Prohibition for leaving buses unattand&d with passenger{s}
| onboard. Proper sefting of parking brake and holding device.

{(10) Vehicle Equipment Standards & Procurement Criteria (14-80.007)
The SSPP has procedures that address State and Federal Yes | No | Comments (Page #)
motor vehicle safely and procuremeant standards. i
Requirements for manufaciurers to submit proof of strength
and structural integrity tests on new buses.

Vehicles purchased and operated ara aguipped in
compliance with 14.90.0007 with the following: mirrors, wiring
& baltery, brake interlock syslems, standee line, handrail &
stanchions, flooring, steps & thresholds, doors, emergency
exits, tires & wheels, seat belts & fire extinguishers.
Type1 buses are equipped with portable red reflectors
warning devices in compliance with Section 316.300, Flerida
Statute. g

Certification label for wheel chair lifts, ramps and securement
devices in or on vehicle. 14.90.007(14)
Inspections and maintenance procedures are established for
wheel chair it equipment, ramps and securemeant devices,

Instructions for normal and emergency operalion are carried
or displayed in vehicle.

(11) Vehicle Safety Inspections (14.90.008) =g
Annual inspections are conducled for each vehicle operated | Yes | No | Comments (Page #)

by the agency and all contractors according to 14-20.009.

Safety inspection report includes: individual(s) performing
inspecticn, identification of bus transit system, date of
inspection, equipment & devices inspected, any deficiencies,
requirad corrective actions for defective andfor deficient ilems,
and dates of completion.
‘Safety inspections are conducted as part of routine scheduled
maintenance inspections.

(12) Certification (14.90.010)
'Bus transil system has submitted an annual safety and | Yes | No [ Comments {(Page #) |
security certification to the Department for the prior calendar o
| year, and the cerification is on file and current.

fr—n

Certification addresses SSFPP, SPP and safety inspeclions.
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21.3 Appendix C: Bi-Annual Building Inspection Checklist

Facility Exterior YES| NO | N/A
Is the building address or identification clearly visible?
Are exterior lights in working order?
Are all building sides accessible to emergency equipment? B
Are exterior walls free from cracks or other damages?
Are windows free from cracks or broken panes?
Are paved surfaces inspected and repaired (i.e., lifts, cracks, etc.)?
Are stairs, landings and handrails in good repair and fastened
sacurely?
Are all sewer clean out caps in place?
Are all irrigation covers in place? -
Do entrance doors close slowly to avoid hazards to fingers?
Facility Interior YES| NO | N/A

Electrical Systems

Are all electrical panels secured?

Hawve all electrical circuits been identified?

Are all electrical switches and receptacles in good repair?

to water?

Have Ground Fault Interrupter's been provided on circuits in proximity

Is there a “lock-out” pracedure in place?

Ajr Conditioning

PM Schedule updated

Has the unit been serviced regularly

Has the filter been changed and clean?

Has the unit been cleaned?

Are the thermostats in good working order?

Are vents clean?

Check pipes or lines for leakage of fluids. Repair if needed.

Check electrical supply for damage. Repair if needed.

Private Protection:

Is system operation monitored by an alarm company?

Is systam tested on a monthly basis and documented?

s the main alarm panel in normal operating condition?

Do all extinguishers have a current inspection tag?
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Emergency Evacuation:

| Are all exits and travel paths identified with illuminated "EXIT" signs?

Are travel paths leading to exils free of obslructions?

Are exits unlocked and operational?

Are working emergency lights provided in the building?

Are emergency lights tested periodically and documented?

Roof Inspection

YES

NO

N/A

Is roof clear of debris?

Is drainage good (no standing water)?

Is there any physical damage to the roof?

Is the flashing in good condition?

Are the gutters in good condition?

Plumbing Inspection

YES

NO

N/A

Is there any signs of leaks around exposed pipes?

Is the water pressure good?

Does the water drain quickly?
Do the toilets flush?
Is there any cracked tiles or caulking?
Do the faucets work?
Address Inspected:
Inspected by:
{print name)
{signature)
Date:
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21.4 Appendix D: Facility & Equipment Inspection Checklist
Equipment Good Fair Poor Comments

Fork Lift

Air Compressor & A
Hoses

AC Fiec:m.rarﬁ 7

Tire Changing &
Balancing

‘Wheel Alignment
‘Vehicle Lifts & Gantries
‘Floor & Transmission
Jacks
Vises

Grinders

‘Hydraulic Press

Drill Press

‘Metal Welding &
Cutting

sShop Floor Fans &
Heaters

Fluid Dispensing
Systems

‘Bus Wash
Fuel Tanks
Fuel Pumps

Fire Extinguishers

Location: Date Inspected:
Inspeactor
Name: Inspector Signature:
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21.5 Appendix E: Medical Examination Report
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21.6 Appendix F: Event Investigation and Reporting Procedure

1.) Definitions:

Accident = An event that causes damage to a vehicle, individual property
while the vehicle is in motion. It may involve a single vehicle or multiple
vehicles.

Incident — An event that causes damage to a vehicle, individua; or property
while the vehicle was not in motion or that involves property belonging to
Ride Solution, Inc.

2.) Forms/Documents

3.) Procedure

Event Protocol Checklist (21.6.7) — Document filled out by individual(s)
receiving call from driver usually a Customer Service Team member or on call
personnel.

Accident Report (21.6.2) <Filled out by driver documenting the circumstance,
timing, location and description of event

Incident Report {21.6.3) — Filled out by driver or employee reporting incident
documenting the circumstance, timing, location and description of event.
Root Cause (21.6.4) - Corrective Action Review Form -

FDOT Accident & Incident Reporting Form (21.6.5) - Notification to FDOT
District 2 of an event. A reportable event is defined as follows:

o Ewvent where an individual is confirmed dead within 30 days of a bus
transit system related event.

o Event where injuries requiring immediate medical attention away from
the scene for two or more individuals.

o Property damage to bus transit system buses, non-bus transit system
vehicles, other bus system property or facilities, or any other property,
greater than $1000.

o Ewacuation of a vehicle due to a life safety event where there is
imminent danger to passengers on the vehicle, excluding evacuations
due to operational issues.

Paost-Accident Drug and Alcohol Testing Decision Making Form (21.6.6) -
Document used to determine and document need for post-accident testing to
safety sensitive employees as per 49 CR part 655

a.) Employee involved in an incident or accident will contact Customer Service
or individual on call to report occurrence of event.

b.) Employee receiving initial call will proceed to assist and document
accurrance using Event Protocol Checklist (21.6.1). Operations Coordinator or
employee on call will be advised of incident

¢.) Upon completion of activities delineated on 21.6.1 driver or incident
reporting individual will proceed to document their recollection of event in the
corresponding Accident or incident Report.
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d.) FDOT Accident & Incident Report Form will be completed and submitted to
District within 24 hours of event occurrence should it be deemed applicable.

e.} Once all documentation is completed a team composed of Operations
Coordinator, Customer Service representative and Administration Staff will
perform root cause analysis, identify corrective action, and update
management of recommended remediation. A monthly update meeting will be
held with the Executive Director or designee, to review prior month's
statistics; perform trend analysis and identify potential systemic issues that
may nead to be addressed.

f.) Operations Coordinator will be responsible for safeguarding all
documentation in a safe location within the administrative offices.

g.) On a quarterly basis as a minimum events histerical, trends, root causes
and trending will be reviewed with employees.
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EVENT PROTOCOL CHECK-LIST

CUSTOMER SERVICE / FIRST RESPONDER

lomer Servica Representaiive Name:
lor's (Driver) Nama:
ehicle Numbear or descripilon:

Dale:

Thma:

rI:I Ihis EH'F -hﬂtri casialdirad socklenti of Iakdonbi ISl Iinaled & sl vohicks of B pllecs &0
Rl Sobelion conlroled propsrly. Ao “accidonl’ I 4 ovbal thil cistod divndga ki viliel, sividial,
o poaaviy while e velice B i molics, | ey Freshes & daehe vildd of gl vebidiey. An
“ackipal” [ dofaie ad 80 avaal (hal chodsd Sievagn jo b vehicle, lrBddan, or peoparty, which is nal
i aocidnel, Ineidpal ) b secoadod by Ik mhduﬂhmlpm-ﬂhnmﬂ
i Eoteufiog Dinseler o Euoooln Dhgcler Adpislasl il Qporptnng Coordingla,

G5 AGENT! Firal Respondey; IF IWRIES OF IWSABLED VERCLE: Heep calier on phane
and ask your agsociale fo calf $17, i peow are the anly ano working &l cos fenar Semdcs,
pince Mo caifer on hold and disl 571, {0elain assistance of yoe Redershia leam when

(el yourlocaian?

lpprox. time of evenl coourrence:

REMAIN CALM AND ASK THE FOLLOWIRG QUESTIONS:

N

i ————

mmmmmmﬁhwmmmmupmmmmm
to absbuc] ofher molansls T pogsibho) I the wehlcls cannat bo mosd liom B ioadvary,
#rsk he drieer [o evacuata the passendgeds b a sale localion sway (ram thi readway and

HM:MJM mﬂaﬂmmwmmdlﬂﬂadmﬂpmwmm

Mesdical allenfion forms complele?

S5PF 21,61 = Raw lan 2025
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Do o hinvg ARG passongses on boaed T (CS AGENT: If yes, conlacl the ARG agency)

Dy By iy Beoker clients on board ¥ (G5 AGENT: I yes, nolify nolily Markcanmin

Ak T detver by potals witich soal oach pessenger bs occupying.

a8 an ollicar (police, shedil

Has mmwmmmwmmawmm report?

Drivar | 4o obbaln Nama, addimss, DOB and DL numbaer of individusls inabed in e
acchdont. Insurance Comgany and policy nimber, Vehicks make and model, 1ag numbar
and VIN of veicle(s) e 1o ba wiillan down by lha Diver. (Il possible and il nol medically
abla to complale, (he: Opaeralions Coordinalor will ablain infamsation.)

ﬁmwmmmmmﬂaﬂunmmﬂulmwmwm
managemant norclalm responsitlity, asguaor by ko delfond hisfhersell,

IF INJURIES OR DISABLED VEHICLE:

Ask aC5 associale of manager W conlasd the Cooidinades o infiorm of ha
accident and el kalion according to AVLIMD2 In Trapaze. And prind cul Ihe manifos] lo
conliim locatkan, o well a5, passengens) on-board intarmmaBion. I you e the only perscn
onrchily, obilain e check-list infoemalion ard conlact the operalions coondinalion,
adminksiealive diraclor, oparations decior, anddar smculive direclar [o mpart the
accidant )

Contact Operalions Coordinator M Injurles or vehiclo breakdown [Locabion, vekick
numébas, driver lelephona rembar and brisd descriplion of accldent) 3B6-530-117%
Contact Maintonance manaper Hvehlcle I3 disabled (Locallon, wehicls rambar, deéver
intephan mambir dnd bried descriplion of accidont) 3885300318

Conlacl Director of Oparations deslgnes (Locallon, vehichn numbssr, dibas b phiong
number and beied descriplion of accidient) 786-417-0490

Yos

My

Telaphona rumber for deives on scane:

LEFF 2161 — Reww Jan 2025
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ESCREPTION OF ACCIDENT 10 BE COMPLETED BY THE CUSTOMER SERVICZOME REP OR FIRST RESPONDER:

AP 316,10 = Rev Jan JES
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Accident: An Accident Is defined as an event thot couses domage to a vehicle, individual, or property
while the vehicle was In motion.
L - i e e ey — i — T S e e

ACCIDENT REPORT: __ Injury to Individual ___ Damage to Vehicle _ Damage to Property
Report Date: Time of Aceldent:

Employee filing Report: Vehicle f:

Accldent Reported to: Time of Repaort:

Witnesses to the Accident:  (List all witnesses — attach additional page if necessary)

Mami Phone i
Adedrass;
Mama: Phone #
Addrass:
Mame: Phone #
Address:

Description of Accldent: (If needed attach separate description)

Date of Medical Exam if an injury occwrred:
[Results of madical evaluation must be attached)

Follow-up Action:

Reporting Employee: Date:

Employee Signature: Time of Accident:
Fhome ii: Location:
Supervisor: Date:

21.6.2 Accideast Report form 10-30-24. doex
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Incident: An incident is defined as an event that couses domage to @ vehicle, individual, or property
wihile the vehicle was not in motion or thot involves progerty belonging (o Ride Solution,

INCIDENT REPORT:  ___injury to Individual ___ Damage to Vehicle ___Darmnage to Property

Report Date : Time af Incldant
Employee filing Report: Vehilele #:
Ineldent reported to: Tirne of Mo
Witresdas ta the lncldant: [Lisk all witneszes — attach additional page if necessary)

Moame: Phome it

Helddrass:

[EFERLH Phicire I

Aulelress:

e ame Plvome It

Meledrass:

Description of Incident: (If needed attach separate description)

Dater of Medical Exam if an injury ocourred:
(Resules of medical evaluation rust be attached)
Follow-up Actlon:

Reparting Employwes: _ Date:

Employee Signature: Tirme of Incident:
Phone §:

SUpErvisor: Date:

21.6.3 Incident Report 10-30-24

1)
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&

Ridle Solution, Ine

Raal Caose / Correelive Aclion Accident Review Form

Date of Accident: - Time of Accident
Diviver: : Viehicle:
Deseviplion of Aceicdent:

What Happoned?

Wihen did it happen?

How did it happen?

Why did it happen? List potential root causes:

1. Was a vehicle towed lroan the seens? Yes
2. Were there injuries requiring medical transpon? Yes
3. Ifyes, was there a post accident dmg test? Yoz
IFae0, slisch renson driver was nof lested.
Was Ride Solution’s driver charged? Yos
Were there passengiers oF wilnesses? Yes

Was necident reporied 1o insurance company?  Yes
Was there a supervisor dispalched (o the scene?  Yes
Was Workers Comyp called if an injury invalved? Yes

e

—

— e

Mo

21,64 Rool Couse-Corrective Action Review Form 10-30-2024
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If mo to number 3, stato reason:_

_If yes to number 5, provide names and contact info:
Koot Canse Analysis:

State the corvective netion falien in necident prevendion:

e ———

Corrective Action Implementation Schedule:

Was the sccident/incident an organizntional ssue?

Signature of Reviewer Signature of Supervisor

2164 Bool Couse-Corrective Action Review Form 10-30-2004
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FDF-—DT 5 Florida Department of Transportation
District Two Accident & Incident Reporting Form

According to FDOT Transit Vehich Inventory Managemen, Procedure No. 725-030-025 and Applicam
Carlilication and Assurance to FDOT Exhibil of the Gram Applicalion Manuals, all sub-reciplents are

requingd 1o notify the Department within 24 hours of any accident or incident and subnil

redalad reporls.

Diroctlons: In the case of an acellent or Incident, please complate this ferm and emall te Doresn
Joyner-Howard at doreon joynorhowardfidot.state.llus, Rofor fo page 2 for reporting guldance.

[ 1. AGENCY INFORMATION

Agency Name: - — S
Address:

Phone Mumber:

| 2. AGCIDENT/ INGIDENT INFORMATION

Date of Accidentincident :  Time of Accldentincident
Lecation of Accklentincident:

Dirreas! Stalf Mo

Injuries: ves [ ] Ne [ Fatalities: vea [] Mo [

Details of Accidenblincident;

Mame of person proparing repar; —

3. VEHICLE INFORMATION (If Applicable)

Funding: s3t0 [ s3I 1ARRA [ s316 [ g7 [ 5339 [
Oither: ot ] S
FDOT Conlred #: : Apency Velice §;

Vehichs Year: Wehicle MakeModel:

VINK: _

Milzage:

S5PP 21.6.5
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FD \) Accident and Incident Reporting FAQs

1. What is an “accident™?

An “accident” |s an event that causes damage o a vehicle, individual, or propedy while
the vehicke i in mobion. It may involve a single vehicle or multiple vehicles, Examples
inclhude =

* A car hils the bus while tha driver was pulling oul of a bus bay
*  Bus runs red light and hils a pedesiran crossing the road
+ Bus hils a lree or stop sign

2. What la an "incident"?

An “incident” is defined as an event that causes damage to a vehicle, individual, or
propery, which |2 not an accldent.

« A traa falls on a bus parkad in the parking kot during a starm
« Bus catches fire due to an elecirc short in the angine
= A vehicle was vandalized

3. Under what conditions do | report an aceidant or incldent to the Distriel?

* A falalily, wiare an individual is confirmed dead within 30 days of a bus transit system
relaled even, excluding sulckdes and deaths from liinessas,

* Injuries requining immediate medical altention away from the scene for wo or maore
inclivichueats,

+  Propery damage to bus transit system buses, non-bus transit system vehicles, olher
bus sysiem property or facilities, or any olher properly, grealer than $1000,

« Evacualion of a bus due to a life safely event where these 13 Imminent danger to
passengers on the bus, excluding evacualions due to operalienal |ssues,

4, Who should | contact If | have any questiona?

Doreen Joyner-Howard, AR Disbiick Frelght Loghiics snd Passenger Oparations Maneger
FDOT Désbiick Teo Modal Development Olfioe

1198 Edipom Frewrse, M5 2806, Lickionyille, FL 32204-3730

Phane: $04-2E0-3480; [oall; dorpan e howard Bsdad vtate fug

Janall Damats, Raisdftikan Treneportation Ceordisator
FOGT Dlalelck Twe Modsl Davalogasent Olfice

2158 Edhien Avenue, M5 IE0E, fackionville, FL 32304
Fhene: 904-360-5887; Emall:

sandes Colling, OFM, Progrems Coordinstor
FOOT Digtrket Two Modsl Developmaent Cdlice
1809 Sauth Madon Avenue, b5 2000, Lake City, FL 33005
Fane; 306-D61-7800; Ema®: pasdra. ool ldat stataedla

Theodia L, [TTkes") Parry, I, CRM, FEOM, Urbas Tranalt Coardisator
FOOT D Tws hiadal Develapmest Oifica

2198 Edison Avenue, M3 2006, Jecksonyllle, FL 32204

Fhane: $04-360-5814) Emall:  pheodin eerrvBsatatellug J
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&

FTA Post-Accident Drug and Alcohol Testing Decision Making Form

Ride Solution, Inc.

The Feaderal Travt Admintstradon (FTA) drmg aud mloolsal festing regidation (49 CFR Parl 65.3) requalner i
sqfiy-renstive emplovees bwolved n a public irouporiation vehicle aockient (o dgfined of 6354 & 65549
st & texts for adeohol mirse and prohibiéed dg uee as soo aF pecsible lleling the acelfernt Part 633 alie

requires e festing of amy ather seftly-re nrilive employee whose peefbrmance could have confributed o Lhe
aceidern, ar determimed by the employer of the seeme nnbng the best bplrmation avallable @ the fme qf the decislon.

Accident Information:

Diabe af Aceider: Time of Accudent: AMPM
Emplayes Mame: Employee IIVGSH:
Decislon Questions:

*  Wasihere 3 Pulalily?

YES (FTA dmug and abcohiol (esls are REQUIRELD) KO

= IMthiFe was MO Fatallty, answer the felloning questlons:
1. Fne sy individes] suffered a bodily injury and immediately
received medics] trealmend sway from the scemt of e accbdent YES HO

2, Was there amy disabling damage 1o any vehbche ivolved inthe
actident, regairing the vehiele to be towed mwmy from thescens? _______ YEE KO

3. Was the vehicle (if rail car, trelley car, trodley bus, or vessel)
remcaned from operalion? YES WO

If you answered yes bo any of (hese tures questions, can you completely discount the performance of
ihe operalor of ihe public ieaspertatien wehice a5 a contributlng facler o the necldent?

MO (FTA drug and sleoha] tests nre REQUIRED)
e, 1B, Eplain:

(T0 youn mnswered YES, FIA drag and sleshel lests are PROHTRBTED)

#  Oftver tham the operator, could the performmmnce of iy olber safely-sensitive emplayee have
cenitribiabed to the accdend, using the best infermatlon avallalle?

HO

"]

YES, Explain:

(IF YEX, make srrangemenls bo Immedialely post-nccident tesd ihal emplayee)

Did You Decide to Perform a Drug or Alcohel Test?

YES (Complete page 2 of thiz form) MO (Mo farther action required)
[21.6.8)Post Accident Drug and Alcohol Testing Decislon Making Form 10-30-24
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Time of Decision to Conduct a DOT/FTA Post-Accident Test: AM/MIPM

Testing Information:

Collection Site Location: Time Arrived: AlPM

. Was the alcohol test performed within 2 hours of the time of the accident?

YES

MO, Explain:

2. Was the alcohol test performed within 8 hours of the time of the accident?

e YES
MO, Explain:

IF the alealiol test is not conducted within 8 howrs cense all efforis (o administer the test.

3. Was the deug test performed within 32 hours of the time of the accident?

— YEa
MO, Explain:
If the drug test is not conducted within 32 howrs cense all eforis (o administer the test.

The above docimnentotion was provided by:

Supervisor Name: Phone Mot

Signature: e Date;
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21.7 Appendix G: Retention and Destruction Policy

RETENTION & DESTRUCTION
POLICY
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RECORD RETENTION AND DESTRUCTION POLICY

STATEMENT OF POLICY

Ride Solution, Inc. Board recognizes the need to maintain complete, accurate, and high quality
records to regularly dispose of unnecessary and outdated documents and files in order to maintain
organization efficiencies by limiting the cost or record storage and the volume of documents
chronicled by staff. Prudent business operation requires that disposal of documents be
undertaken with caution, lest a record be destroyed that is needed later.

GUIDELINE SECTIONS

Background

In addition, the Sarbanes-Oxley Act, section 802 (bt st comsioa i) Makes it a crime to alter,
cover-up, falsify, or destroy and record to prevent it's use in an official proceeding. The Act turns
intentional document destruction into a process that must be monitored, justified, and carefully
administerad,

POLICIES AND PRACTICES

All organization employees and agents are responsible for ensuring that all records are created,
used, maintained, preserved, and destroyed in accordance with this Record Retention and
Destruction Policy.

This policy including the attached table provides clear and mandatory requirements for both the
retention of organizalional records and for intentional, periodic process for the destruction of
records.

Records containing confidential and proprietary information will be securely maintained, controlled,
and protected to prevent unauthorized access.

All records generated and received by the organization are the properiy of the organization. No
employee, by virlue of their pesition, has any personal or property right to such records even though
they may have developed or compiled them. An employee may request copies of files containing
personal information or documents they have helped to develop. The request will be reviewed by
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management and if delermined acceptable, copies can be dispersed accordingly. The unauthorized
destruction, removal, or use of such records is prohibited.

Mo one may falsify or Inappropriately alter information in any record or decument.

When appropriate, inactive paper records scheduled for destruction in future periods will be stored
in containers (such as banker's boxes), with contents clearly labeled, and with the destruction
dated clearly indicated on the box, Employees and agents of Ride Solufion, Inc. are responsible
for maintaining a list of files scheduled to be destroyed, by shredding, based on their original
destroy date. Prior to destruction, the assigned/designated employee(s) or agent(s) of Ride
Solution, Inc. will review the list in accordance with this policy and files approved for shredding
or, if needed, the destroy date is revised and the files retained,

Records that have salisfied their required pericd of retention will be destroyed in an appropriate
mannear.

The Operations Manager will be responsible for the administration of the Policy. Any changes or
revisions to the pelicy or retention schedule will be approved by the Finance and Audit Committee.

Information pertaining to unauthorized destruction, removal, or use of organization records, or
regarding falsifying or inappropriately altering information in a record or document should be
reported directly to the Compliance Officer in accordance with the Whistleblower Policy.

While records should be destroyed when the retention pericd has passed, the historical or archival
value of some records should be considered in light of future research or public relations
purposes. Managers may request an exception to the policy by presenting an assessment of the
particular situation to the Operations Manager (or designee).

Electronic files are considered the same as a paper file. If a document only exists electronically,
it should be retained for the same retention period. Electronic media containing electronic files
should be clearly identified and where appropriate, aggregated individual network folders by
destruction date,
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DEFINITION

Record: A record is recorded information, regardless of medium or characleristic, which can be
retrieved at any time. [t includes all original documents, papers, letters, cards, books,
photographs, sound or video recordings, magnetic tape, electronic media, and other information
containing media that are generated andfor received in connection with transacting the
organization's business. If not stipulated otherwise, these are the records to which the retention
schedule applies.

Mon-Record: Mon-records material includes duplicate copies or correspondence, duplicate
copies of records used for short-term reference purposes, blank forms, stocks of publications,
magazines, newspapers, public telephone directories, and iransitory messages used primarily for
the informal communication of information. Transitory messages do not sel policy, establish
guidelines or procedures certify a transaclion, or become a receipt. Transitory messages may
include, but are not limited to, e-mail messages with short-lived or no administrative value, voice
mail, and telephone messages.

Notes of uncfficial meetings, telephone conversations or other personal notes, when generated
should be routinely discarded when they are no longer useful. For example, when informal noles
are fransferred to a more formal record, the notes are no longer useful and should be discarded.

Preliminary working papers and superseded drafts, paicularly after subseguent versions are
finalized, should be discarded.

Non-records are maintained for as long as administratively needed, and the retention schedules do
not apply. Mon-records may be discarded when the business use has lerminated,

E-Mail Communications: E-mail communicalions, messages and documents transmitted by email
are similar to paper documents. They may be considerad business records and are subject to
this policy. To determine whether an e-mail message must be retained and for how long, think of
it as if it were a paper memo or document, If a memo would be retained due to its content, then
an e-mail message with the same content should be retained for the same length of time.

The originator of the e-mail message (or the recipient if the message is from oulside the
organization) is the person responsible for retaining the message. E-mail messages may be
retained in electronic form in the mailbox, or be printed and filed along with olther documents
related to the topic. Users may delete e-mail messages that they are not required by this policy
to retain (such as non-record and transitory messages) and messages that are being retained in
printed form.
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LITIGATION

If any litigation, claim, or audit is started before the expiration of the stated retention period, the
records relating to that subject shall be retained until all litigation, claims, or audit findings involving
those records have been resolved and final action taken, or until the stated retention period is
expired, whichever is longest. For example if there is an ongoing investigation or audit and during
that time, the destruction date is due, then an exception must be made. When the investigation
or audit is complete, if the documents are released for destruction, a new date will be set,

In case of litigation, the electronic file has the same status as a paper file. Voice mail and e-mail
can be considered subject to mandatory retention in cases of litigation. While litigation issues are
highly unlikely at Ride Sclution, Inc., if a case should arize the assistance of technical staff should

be sought to preserve the appropriate electronic messages.

The Operations Manager will be responsible for notifying affected employees of changes to
retention requirements in cases where litigation or pending claims extends the relention period,
and will work collectively to identify records that may apply to the issue in question.

DOCUMENT RETENTION PERIODS

Unless otherwise noted, all retention periods listed in the following table shall begin with filing the
tax return to which the document applies. If the statute of limitations concerning a tax year is
extended, retention should be extended accordingly.

Mote that the retention period for some records begins with the disposal of the asset or the
termination or expiration of the agreement or contract.
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Type of Record |Ftetentinn Period| Type of | Where
(Years) Storage | Stored
Accounting
Audit reports Permanent Electronic Admin Office File
Server
X Drive
Bank _Iim_statam&nt& &7 Electronic Admin Office Eile
raconct I1ONs Server
X Drive
Budgets Fi Electronic Admin Office File
Server
X Drive
Cancelled checks Fi Electronic Admin Office File
Server
X Drive
Contracts {purchases) Variable — Based on terms Paper during Admin Offices
of contract
wark or
warranty
j Elactronic Admin Office File]
Server
X Drive
Deposit slips 3 months Paper Admin Offices
Depreciation schedules 7 yrs. post disposal Electronic

Addmin Office File
Server
X Drive
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Electronic

EYpANEe Tepotia 4 Admin Office File
Server
X Drive
Fi!‘lﬂl‘ll;:iEll statements| 7 Elactronic Admin Office File
(interim forecasts) Server
X, Drive
rinam::ial slatﬁ'nenlﬂ] Permanent Electronic min Office
(system generated yearand) File Server
X Drive
Fixed asset purchase L
documentalion
_Ganeral ledgers and| Permanent Electronic Admin Office
Ol File Server
X Drive
Miscellaneous  income| 10 : .
Electronic Admin  Office
refurns (Form 1098) Mostly File Server
generated A Drive
from payroll | payroll Service
Payrall reports, 4 = Admin Office for
earning records ::;fr i first two years
DUpOSES por and Warehouse
FOOT for last two
years
4 + Electronic Payroll Service
Payroll tax returns (Form FPermanent ) Payroll Service
841) and employee Electronic An 5
eamings (Form W-2) electronic file
will be created | File Server
and saved | ¥ Drive
each year for
audit
purposes
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FPayroll time sheets 4 g Admin Offices
FDOT audit
purposes
Pelty cash vouchers 4 Paper Admin Offices
Vendor payments 8 Adimin Offic
(Purchase orders, invoices, 2 i _ .- -
hills of lading, etc.) 5 Electronic File Server
X Drive
Corporate
Eérrl-ﬁ::s. charters, minute Permanant Paper Executive
Director's
Office
z File Server
Electronic ;
Scanned sl
Copies
Checks  (taxes, ty Permanent Electronic iulgrmsewar
fulfillment of important
contracts)
Conliracts and agreemenis Permanent Electronic File  Server
(non-routine) X Drive
Cap;rta;igtri'ltiand trademark | Permanent Paper Exacutive
regl Gl Director's
Office
EREiEaIE File  Server
X Drive
Correspondence (general) | 1 Paper Admin  Offices
Mail Inboxes
Filed as needed
:::.‘:ﬂrl‘ﬂﬁpﬂndﬂl‘b[:ﬂ (legal, tax, | Permanent Paper B
il Directars Office
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Elactronic

File Server
X Drive
Deeds and easements Permanent Paper Ehigiutive
Directors Office
Email — general purposes 5 Electronic Mail Server
Depending on the nature of
the email, the length of time
may need to exceed 5
years
IRS 501c3 approval letter Permanant Paper Einculive
Directors Office
Leases T yrs. post expired Paper Admin Offices
Notes 5 yrs. post expired Electronic File Server
X Drive
Tax exemption requests and Permanent . File Server
documentation Electronic X Drive
(federal, state, local) Scanned
copies
acceptable
Tax returns ( Form 990, etc.) | 2 Paper Admin Offices
inciuding. wark papam. e Permanent Electronic File Server
do not do tax returns, only X Drive
8980z - should be
defined
Human Resources
Contracts (amployment) 7 yrs. posl term Electronic ;"Ef IWESEHI'ET
Scanned
Copies
Acceptable
Disability benefit records 5—- posl term Paper Payroll Officel

Employee Files
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Parmanent Electronic Fils  Server
X Drive
Employee payroll records & 4 years per 14-80.004 Electronic Payroll  Service
withholding tax statements
File Server
X Drive
Employment applications 3 Paper T
Hiring Manager
Exposure to workplace AL e I FAr Maintenance
hazards records Garage
OSHA reports and records | 5 h Paper Maintenance
Garage
Personnel files (terminated) | 5 Fo— File .
Electronic X Drive
Personnel files  (post- . Scanned File Server
amployment) Electronic X Drive
Insurance
Accident reports 4yrs, per FDOT,  14- Paper Admin Offices
90.004(7)
L Electronic | gjle  served
X Drive
Fire inspection reporis 7 Paper Nisiitaraiea
Garage
Insurance claims (settled) T yrs. post final S File Sarver
Electronic X. Drive
Paolicies (expired) 5 yrs. post expired o Fls  Sarver
Electronic X Drive
Safety records 4 PerFDOT  14- Paper Admin Offices
90.0004(7)
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Paper

Scanned File Server
Electronic X Drive
Maintenance
i L 4 Paper ‘Maintenance
Prevenlive  maintenance, Garage
regular maintenance,
ingpections, lubrication and
repairs performed for each
bus
Annual safety inspections 4 wapar g:g: el
and documentation of any
required corrective actions
_ 21 weeks
Daily bus inspections or| (Only inspections without Paper Maintenance
prefpost check reports, findings) Garage
Operators — Per 14- )
90.004(3)
Driver background checks| Continual as long as driver is| —— Admin Offices
and qualifications employed P
4 years post-employment Electronic File P—
X Drive
Driver training Continual as long as driuerﬂi's;&-F Admin Offices
aper
employed
4 years post-employment Electronic File F
X Drive
4 P Admin Offices
Total days worked, on-duty e s =
hours, driving hours, and Payroll
time of reporting on and off
duly each day.
Driver Manifest/Trip Logs - Warehouse
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Substance  Abuse| Reference — CFR Title 48] -Ftalre = Substance
ngram Files Part 655.71 - gh:;; Program
requirements
per FTA
Scanned
Electronic
Files may be
kept longer for
fulure
reference.
Copies of annual MIS B Paper SAP Manager's
reports submitted to FTA Office
Covered mpl-uyeé_'w'itl'l al 5 Paper SAP"Manager's
verified positive drug or
Alcohol  test  resulls, Office
documentation of refusals to
take required drug or alcohol
tests.
AP M
Records related to the 2 Eapel gfﬁ::& HEges
collection  process  and
employee training.
Records of negative drug nr! i g SAP Manager's
alcohol test results. Office
Grant Applications & Agreements
Applications (Hard Copies) 2 Paper Exacutive
Director's Office
Applications (Electronic) 10 Electronic File Server
X Drive
? 4 Paper .
Agreements — (Hard Copies for Audit Executive
Purposes) Director's Office
Agreements Permanent Electronic Pl B
X Drive
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Invoices = Federal, State & Local

Federal and State Paper Fin Cfices

Some auditors will request the pﬂpEr1

copies for the previous fiscal year.

That may change.

Federal and State Electronic Fls - Bar

X Drive

Local Paper Admin Offices
Paper Admin Offices

Invoices for contracted

transportation Example: Logisticare
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21.8 Appendix H: Certifications

Certifiphing Cosngelinues e Koule 1d-00, FAC fo e
Fleswidla Ddopartmant aof Tranapocialion (PO

Coniificailon Dabo (Cwrromih 025
Corllleailon Yean (Previowsk 2034
Bama amall Aalldeess of Bos Transli Syaieosn Gldo Belatlong Ind TR0 A 71 Hi. Palallbiag Pl 3317

Pl M Tegeepad# Sppatery (Agpmpoyd speregedd glbsaer e lboyg cerd fffos the follonasdegr

] T Ageancy s mitogrbed a Spadear Safedy Progoom PNes (8RS0 el o Secared i Progesran
TP laipa  (RFHTF prrEaad fr e sdlemifarels seF l,|'hr"|l fir Rubs dampier Td-90  Flocdds
At fards fes PR Couie

X Wl Agdien da die cosiipi dddidd Bl Bld i djideel ST sigidd ST,

o T Agéniciy Dad jreefarsingel sigivipand sefedp faapacalioais an all ll.f-li'l"r-liwhﬂ i fidfea i
sigvirrifaidive wal il el Clisipter Td-m00, Plesdola Adfaifadafeainin e ile

. 'TTI!.I“,.-‘.IUI‘

Hﬁ!rr Ferke ) =
fraalfasds i.l.ﬂl H-I-Jm f.h-\.l'-l lp'i-n-' ..illun-uﬁu- LT T T P I ]

Plyagprey Mol Tiroenpeon TVHer  Exocntive W eeobar

M vl akifaess of crefdig fles) velidel fras Fanvel geeafiermeid s safedy fuseecliaes ool
wecind i P eEeesarev far

Ml WA v “Tlaonipaiain
Abdrend) AR, Toe e, Salddie, 3T, ARFFEF
Paaianie aif ) ma ATl Afeadimin o malin Paorfieiriod Adriiaiel Taidpoasfia s iy Fligiriian
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FDOT

-

Bus Transil Syatem Anpwal Sal 1 (151 rlificalinn
Ceetifipfg Comiplinaee st Ninle BE-56 FAC to tlie
Florida Departiment of Transportation (FI20°T)

Certification Dhatg [Carrentl; 3024
Certlitcation Yean [ revlougd: 2023
Blamie and Aadgleeis of s Transil Systens; Ride Solution, Ine. 2200 B 101%™ 54, Palatka, V] A2177

W Maes Traesid Syrstean (Ageneyrd nnaned alvees Beredp corlifies the follouding:

1. The Ageweif s adlojefeel @ Syslein Safely Peosprant PRau (S50 aeal @ Seowrily Mrogran
Plan (5107 porsuarl de fhe siowlords set forih fn Bule Choples 198, ITarfda
Arwalmierraiiee Cadde,

I Uhe Ageaicy D iw eosjiliveince redile it adopfed S5PP aud 2P0,

A Uhe Ageacy Dok pecformned saiwal dngfery fuspecfleus oo all operatioand eelicles fu
ecoalaimee gl Male Clagier 1090, Fleshifa Adoifaisiralive Code.

o —— ute_| - [ . Lﬁé
(ralividund M r:rl.u'r_.r'u».r P — aof Comyrlfaree]

Meanres Toged Thongpeean Title: Exectitive Divector

e anl rialileess of earddd pldes) evlifel fras froved precfaricad Divs sofefiy et aird
ervurily auteeemario

Paape: ¥iftianr T Tosmpeory
Addilferiss RIS Q6 ST Pl FIL ARITT

Mo af (heellfTed Mechamle iofie Performed Adameund Drepecttors: Wl Ty sem

® MWole: Please ale woll edil or odiertelie chamge e fore,
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FDOT

Bus Transit System Annual Safely and Securily Certification

Cerlifwlng Conrplimnce eeith Hule 14590, FALC o i
Flarida Department of Transpastation (ELFT)

Centlilcatlom | Rake (L urrdni); 2033
Ceatliicatlon Yean (Frevious); Doz
Mansd and Addeess of Das Trasshl Sylem: e Sadullos, lnd, 300 N, 11=. 51, Palalks, FL 32077

Tl Pars Trangit Sysfenr (Agency) miomed alowe berdby corfifies the folfonofig:

b T Agawey hag adopded o Syalvos Safily Frogram Plaw (S5I% awd a Securily frogoms
Plan (57 pevissal Fa B ofandards el fondiv in Bwle Chaptee 1ES0, Floeida
Al straNlive Cuoaly.

Lo Thae Aoy 05 D compelivsce ol i afopled 350 anl S04

L T dgeney hos paafornad anmwal safely daspeolioas o afl opeeadional eibvicle e
Ardardasd rellly Haale Ohvagles PSS, Flandda Adwidalidradios Cale,

1L The Ageiiey had ff pewdeivd af SEINF wisd SPP amd dhe plai aee ip o adale
et e Dt fumrary Y 2022

Ithiee Ink Sigumiure .
aff Compllanoe)

il Ridpuimidbly for

Maaiee: Bogul Teomipdon Tithe: Execiitier Eirector

Natwre s amaldvean aff wa I geiea) nedifiods feas qRaped puaforied biis safely fegpserbions and
ai il i Tiagn P

e Ride Jaduiion, fic,
Address: ENRN, 1= 5§ Pabadka, PR JTT

Mainid off Llaslified Maghande slio Peefosidd Amemsnl Pugjcelloeg LT TR

¥ Nale: Please da nod il er odbenvlse pdaage ihils form

121



Page 201 of 314

FDOT

Cand Securily Certification

-:‘f-rrlﬂmlg o lavaiee wd e Bicle 14090, FAC Fo b
Flaovriaka e pariment of 'I'rln!pml.ﬂﬂn RIS AN]

Corlilloatlon Ihabe {Crsreiid 3071
Certlileation Year iFrévleusd; 203

Bamee amd Adddress of Wus Tranall Sywigmms Bide Selwiion, Ins, TH6 SN 01* S0 Palatks, 1) Y3077

The s Tramsit Systenn iAgenoy} naneed alwee herebiy oertifies e folfondng:

Lo The Agwecy s adepted o Sysdom Safety Poogram Plos (5500000 gmld o Seconiiy Frogroes
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21.9 Appendix I: Driver Training Requirements
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Page 1

RIDE SOLUTION DRIVER TRAINING PLAN

Employes Mame:
Hire Date:

Employee Manual Review and A

Acknowledgenment
SSPP Review and
Acknowledgement

Onthe-Road Training
{Testing)
Distracted Driving
Emergency procedure
Pre-trip Post Trip

Incident [ Accident Response

O Q00 O |=

FDOT 02 Training Modules (12 Modules)

Module 1 Safety Ops B
Module 2 Inspections B

Modiule 3 Equipment

Familiarization =
Module 4 Operations and B
Maneuwvering
Module & Boarding and B
Alightimgg

Meodule & Operating Special
Equipment B
Module T Defensive Driving B

Module § Distracted Driving B
Module 9 Passenger Assist &

Securement o

Module 10 Security & Threat B
Awareness

Module 11 Handling B

Emergencies

Auguest 2024 Version

[ ]
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Pagi 2

RIDE SOLUTION DRIVER TRAINING PLAN

Employee Mame:
Hire Date:

Module 12 Driving Conditions

On-the-Road Training
{Testing)
Distracted Driving GUTR
Emergency procedure

Incident [ Accident Response

Fraquancy Definltlons:

A MewHire orlentatlon and plus after any updates

Mew Hire Oilentatien; retraln every 3 years, May be performed sooner shoutd need be determined by supandsr
B based on perormance
G Mew Hire and annual

August 2024 Version
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21.10 Driver Hours Monitoring and Certification
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The Ride Solution, Inc.
220 M. 11" 5¢.

Palatka, Florida 32177
Phone 386-325-0999
Fax 386-328-9410

DRIVER HOURS CERTIFICATION

| HEREBY CERTIFY THAT ALL DRIVERS SCHEDULES AND HOURS FOR PAYROLL PERIOD
COMPRISED FROM TO HAVE BEEN REVIEWED TO COMPLY WITH
FLORIDA CHAPTER 14-90.006(3) EQUIPMENT AND OPERATIONAL SAFETY STANDARDS FOR BUS
TRANSIT SYSTEMS.

ANY DEVIATIONS WILL BE INVESTIGATED AND CORRECTIVE ACTION IMPLEMENTED.

CERTIFIED BY: DATE:
POSITION: DRIVER SUPERVISOR OR DESIGNEE

REVIEWED BY: DATE:
EXECUTIVE DIRECTOR RIDE SOLUTION OR DESIGNEE

Procedura:

1.} Supervisor reviews and approves daily schedule for drivers, runs and vehicle assignments.

2.) Hours worked are reviewed daily to verify adherence to schedule and driving hours

3.] Should a deviation to 14-90.006(3) Operational and Driving Requirements be identified root cause
will be identified and documented below.

4.] Back up documentation such as TRAPEZE reports, accident/incident investigations etc. which may
support deviation are to be attached to this payroll certification.

5.) Certification will be filed with corresponding payroll decumentation and retained as per Ride
Solution's Retention and Destruction Policy

Noted Deviation for this period:

127
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APPENDIX 2
EMPLOYEE MANUAL
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Road Map to Success
A Handbook for Employees

Updated April 2024
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Dedicated to the families of all Ride Solution employees.

Thank you for sharing your family members with us and allowing them to be a part of the team
that will help improve the health and economic stability of Putnam County.
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WELCOME TO OUR JOURNEY TOGETHER!

For those starting employment with Ride Solution, we extend a warm and sincere welcome. We
wish you every success in your new job, and we hope that you quickly feel at home.

For those employees who have been with Ride Solution over the years, “thank you® for years of
hard work. We hope that all employees will find working here both exciting and challenging. We
also hope that employment at Ride Solution will be a source of pride for all.

This Handbook was developed to describe some of the expectations we have for all our
employees and what you can expect from us. We are committed to your professional growth and
look forward to working with you to improve the health and economic stability of your family
and our community. If you feel like this is not happening (or if you just want to celebrate because
they are!) my door is always open.

Sincerely,

Boyd Thompson
Executive Director

ENJOY THE

6? Jourmey O
g

Page
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PURPOSE OF THIS HANDBOOK

This handbook was prepared to help answer many of the most frequently asked guestions
regarding personnel policies, compensation, and benefits. This book is a set of guidelines which
replaces any prior handbook. It cannot cover every matter that might arise in the workplace. For
this reason, specific questions regarding the applicability of a particular policy or practice should
be addressed to management.

Meither this handbook nor any other Ride Solution guidelines, policies or practices creates an
employment contract or confers any contractual rights whatsoever. Ride Solution has the right,
with or without notice, in an individual case or generally, to amend its interpretation of and/or
change any of its guidelines, policies, practices, working conditions or benefits at any time. Such
amendments generally will be posted on the bulletin board in each campus building. To the
extent that amendments are different from or inconsistent with the terms of the handbook, the
terms of the amendments will apply. Employees are respensible for checking the bulletin board
for amendments to the handbook. Upon posting of amendments, employees will be considered
to have accepted such amendments, te be on notice of such amendments, and will be responsible
for complying with such amendments.

Mothing in this handbook should be construed as
a promise of specific treatment in any specific
situation upon which an employee should rely.
Many matters covered by this handbook are also
described in separate official documents. These
official documents always are controlling over
any statement made in this handbook or by any
supervisor or manager. The purpose of the
Handbook is simply to provide you with a
convenient explanation of present policies and
practices at Ride Solution.

Firge 3
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A LITTLE ABOUT OUR JOURNEY

Our journey began in 1984 when the Putnam County Board of County Commissioners
recommended that the ARC of Putnam County form a separate non-profit corporation known as
ARC Transit. In 1986, our name was changed to Ride Solution, Inc. We are now the state
designated transit provider for Putnam County and regional (Greyhound) transit services
between 5t Augustine, Gainesville, Orange Park and Jacksonville. We provide public transit flex
route, commuter, paratransit and vanpool services.

Ride Solution is known as one of the most innovative rural transit agencies in the country. It is
the only agency in the State of Florida to be designated as a Greyhound service provider as well
as a transit agency.

It is the only transit agency in the nation to
design, build and operate its own vehicles.
Qur two “Brevi” or Advanced Rural Low
Floor Vehicles were designed and built in
our garage on 10 Street. The vehicles have
been fully tested at the Federal Transit
Administration’s testing site and we are now
searching for investors to help us build more
of these buses in Putnam County.

While these innovative projects are exciting. the most rewarding part of our job is serving our
passengers. Many of them will be isolated in their homes without our services. They depend on
us to take them to their medical appointments, to work, shopping and social activities. It takes
each one of us working together to ensure that our community members have access to safe,
convenient and reliable transportation.

MISSION STATEMENT AND GOALS

Ride Solution’s mission is to give a lift to improve the mobility, health and economic stability of
Putnam County. We will accomplish this by providing clean, safe, reliable, affordable and efficient
transportation services.

Ouwr internal agency goals are to:

1. Advance Ride Solution to become an independent, sustainable and safe transit agency.
2. Increase employee satisfaction. .

3. Enhance access to transportation services.

4. Improve the health and economic stability of Putnam County.

1"ase¢ &
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STAFF AND FACILITIES

Ride Solution employs approximately 30 experienced people to support its transportation
services including drivers, mechanics, customer service agents, and financial and administrative
staff.

The operations campus, located at 310 South 10™ Street in Palatka, includes a 9,000-square foot
maintenance shop, a driver’s lounge and training center, and a 9,000 square foot warehouse.
This campus also provides secure housing for approximately 25 fleet vehicles.

The administrative offices are located in the historic Amtrak Station at 220 North 11™ Street in
Palatka. This location also serves as the multimodal transit hub for many of Ride Solution’s
services. This accessible location is frequented by clients to apply for paratransit services,
purchase Greyhound and regular transit tickets, and meet with administrative staff.
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- j ORGANIZATIONAL SUPPORT CHART
Giving a lift to improve the mobility, health, and economic stability
of Putnam County
April, 2024

Bus Operators (15)

Safely transports passengers on time.

Bus &
Facilities

Cleaner

Billing Clerk/CSR

Creates bills (acoounts payable) for sponsoring
aencies and performs (SR duties

Maintaing safe and
refiable vehides

Operations
Coordinator

Maintenance ol pazenger schedulcs, somiingtcs srowy ]
Manager schedules. irips & client eligibaity and performs CSR duties
wehicle
Manages the Fssagnment,
Maintenance traines, problem
Departmenl, wehicles resolution,
and facilities to accident
enjure compliancy investigation, , , -
with all State and and back-up Books and schedubes client trips, responds
\‘_ Faderal reulations _,) e schedulers _,) o customer inguiries, supports drivers

Operations Director

Directs Operations stafi,
facilties and vehicles

Sets policies to guide the agency L0 success and
builds community and board relationships

Pagec &
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DIVERSITY POLICY

We encourage and welcome diversity. By creating a supportive environment that allows
everyone to perform to their potential, we achieve success, and that success reflects the quality
of our employees.

The value of diverse backgrounds and perspectives should not be overlooked. Having a diverse
workforce assists us in looking at all situations from a variety of angles and coming up with
innovative ideas and solutions. Embracing and understanding what each employee’s background
and perspective can contribute, allows us to progress more quickly toward our mission objective.

Some types of diversity are as follows:

s Life experiences

* Work experiences S‘ The beauty

o i ' of the world lies |
= Cultures R ;

*  Ethnicity it in the diversity

* Sexual Orientation H of its people.

« Religion . - e

= Gender .-'J

= Age

Respecting each individual and recognizing the value that they bring to our diverse team is
essential.
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YOUR ROLE ON THIS JOURNEY

All individuals hired by Ride Solution have a key role to play in the delivery of safe, reliable,
affordable and efficient transportation services. While our roles may be defined differently, we
all support the same mission and must put our passengers’ needs first.

POSITION CLASSIFICATIONS
All positions are classified as full-time, part-time or temporary employment defined as follows:

* Full-time: Employees regularly scheduled to work thirty (30) hours or more per week are
considered full-time employees.

* Part-time: Employees regularly scheduled to work less than thirty (30) hours per week or
on an irregular basis as needed are considered part-time employees.

= Temporary: Employees hired for a specified period, such as summer help, employees
hired for specific projects, etc., are considered temporary employees and are typically not
eligible to participate in Ride Solution benefit programs, but do receive all statutory
benefits such as social security and workers' compensation benefits.

Employees will be informed of their initial employment classification when hired. If you change
positions during your employment because of a promotion, transfer or otherwise, management
will inform you of any change in job classification.

Employment with Ride Solution is at-will and either you or Ride Solution may terminate
employment at any time, with or without cause. Mo representative of Ride Solution is authorized
to provide any employee or employees with an employment contract or special arrangement
concerning terms or conditions of employment unless the contract or agreement is in writing and
signed by the Executive Director or the Chairman of the Ride Solution Board of Directors.

PROBATIONARY PERIOD

The first ninety (90) days after hire or following a promotion, demaotion, or transfer will be
considered a probationary period for all employees during which the employee’s qualifications
are observed to determine suitability for that position.

During the probationary period, the Department Director or Supervisor will:

1. Provide an adjustment period for an employee to become familiar with his/her job duties
and responsibilities.

2. Periodically evaluate and counsel employee regarding work performance.

3. Provide on-the-job instruction and guidance.

4. Observe work habits, attitude, attendance, and other appropriate factors and determine
if continued employment in the job is mutually desirable.

Page 1D
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The Department Director will send the Director of Administration, an evaluation of the
employee’s job performance before the end of the sixth month of the probationary period to be
included in the personnel file.

An employee’s probationary period may be extended by the Department Director for an
additional ninety (90) days. Extensions must be completed before the end of the final business
day of the probationary period.

Employees found to be unsatisfactory during the course of the probationary peried (initial,
promotion, demotion or transfer), may be terminated from employment at any time without
recourse, or may be returned to their previous position if that position is vacant.

ON-CALL

Ride Solution operates almost 24 hours a day, 7 days a week and 365 days a year. Emergency
support coverage is available at all times through our On-Call program. Ride Solution designates
one Operations and one Maintenance staff person as the On-Call/First Call for any after-hours
emergencies. Volunteers for On-Call duty may be sought from time to time to substitute for
these designated individuals or if there is an expectation of increased demand for transit service
after hours.

Designated On-Call employees are compensated with a predetermined daily supplemental pay
rate. If the On-Call employee is needed for duty, they will be paid their regular hourly rate for
their time spent on duty in addition to the supplemental rate. They will be compensated with a
minimum of three hours of pay if they are needed to leave home to respond to a call after ending
their regularly scheduled shift.

Designated On-Call employees are required to:

* Maintain means of communication with dispatch.

* Respond to calls within fifteen minutes.

¢ [Be prepared to arrive where needed within 60 minutes or less after receiving the call.

» Respond in a condition *“fit* for duty. Employees should not drink alcohal when On-Call.

If you do not feel that you can meet the On-Call requirements, do not volunteer to be On-Call.
The designated On-Call employee should coordinate a suitable On-Call substitute if:

s Taking vacation,

= Absent for an extended illness,
e Absent for funeral leave,

* On aleave of absence, or

« Mot able or available for work.

Page |1
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PROMOTIONS AND TRANSFERS Not everyoneiill
Ride Solution’s primary goal when recruiting new Understand FDU.I‘_iUllI'IIE]T.
employees is to fill vacancies with people who have That's fine.

the best skills, abilities or experience to perform the It's not their journey to

work. We support a promotion from within policy make sense of. It's yours
wherever possible and practical. When positions E

descong Leamed In Life

become  available, qualified employees are
encouraged to apply for the position. All job vacancies
will be posted on bulletin boards throughout the
campuses. Interested employees should apply.

The Administrative Department determines if an
applicant meets the minimum requirements of the job
vacancy and, together with the hiring supervisor,
schedules interviews with the top internal, and if
appropriate, external candidates.

Ride Solution reserves the right to transfer, promote from within, to re-classify an employee, and
to adjust the job responsibilities and requirements of an employee depending on the department
needs and overall goals of Ride Solution.

EQUAL OPPORTUNITY EMPLOYMENT

Ride Solution is an equal opportunity employer that does not discriminate against employees or
applicants because of race, color, creed, religion, national origin, ancestry, citizenship status, age,
disability, veteran status, sex, genetic infarmation or any other characteristic protected under
applicable local, state and federal laws. Ride Solution’s leadership team is dedicated to insuring
the fulfillment of this policy with respect to recruitment, hiring, placement, promotion, transfer,
training, compensation, benefits, employee activities and general treatment during employment.

Ride Solution will endeavor to make a reasonable accommodation to the known physical or
mental limitations of qualified employees with disabilities unless the accommodation would
impose an undue hardship on the operation of Ride Solution’s business. If you believe you need
assistance to perform your job duties because of a physical or mental condition, please let the
HR Department know,

You are encouraged to bring any questions or concerns about equal employment opportunities
in the workplace to the attention of the Administration Director or Manager. Ride Solution will
not allow any form of retaliation against individuals who raise issues of equal employment
opportunity. To ensure the workplace is free of artificial barriers, violation of this palicy will lead
to disciplinary action, up to and including discharge.

|1il:.'_l.' |2
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PERSONMNEL RECORDS

To ocbtain a position at Ride Solution, employees provided us with a great deal of personal
information, such as addresses and telephone numbers. This information is contained in a
confidential personnel file. Employees will be granted access to and copies of personnel files to
the extent required and in accordance with applicable state law. All personnel records are the
property of Ride Solution; however, employees may review their file by making an appointment
with the HR Department. Files must be reviewed in the presence of an authorized HR staff
member. If an employee discovers an Inaccuracy in his/her file, a request must be made to the
HR Department to correct the error.

All personnel records need to be kept current. It is important that any change in an employee's
name, address, home phone number, marital status, number of dependents, insurance
beneficiaries, emergency contact, or the completion of degrees, professional training courses, or
receipt of licenses be reported to the Administration Department.

RIGHT TO PRIVACY

All personal infermation in an employee’s personnel records, on an employee’s job application
and employee forms, is held in strictest confidence. If an employee applies for a loan or credit,
etc.,, Ride Solution may be asked to supply personal information. Only the Administration
Department is authorized to release confidential information and only with an employee's
permission unless permitted or required by law. If an employee notifies Ride Solution in advance
that it Is going to be asked for information, Ride Solution can have the data ready and perhaps
speed the process.

Furthermore, government regulations define standards to protect the privacy of health
information. During the employment relationship, an employee's health information may be
used by Ride Solution when necessary for the administration of worker's compensation benefits,
drug or alcohol testing or health insurance plan benefits. An employee may be asked to sign an
authorization form to permit a medical provider or Ride Solution's sponsored health plan to
disclose health information to Ride Solution. Any such disclosure will only be used for the specific
purpose of the disclosure, and Ride Sclution will take all reasonable precautions to protect the
privacy of employee’s health information.

Page 13
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- DRESS CODE AND PUBLIC IMAGE

In general, you are expected to present a clean and

professional appearance when you represent Ride L\ I) 1__) I-{ 1: :":) H I: 1__) 2

Solution. You are also required to behave in a
professional, businesslike manner and extend the highest courtesy at all times to passengers, co-

Dress how you want to be

workers, vendors and members of the community. A cheerful and positive attitude is essential to
our commitment to deliver extraordinary customer service. To avoid contracting and spreading
germs, practicing good personal hygiene is very important as well.

In the Administrative offices, clean, neat clothing is acceptable. However, torn jeans or other torn
clothing and tee shirts with inappropriate verbiage or pictures are not appropriate business wear.
Distracting attire is inappropriate. If your attire is considered inappropriate, you may be
counseled by your supervisor and may be asked to return home to change into more appropriate
clothing. Repeated disregard for these dress and grooming guidelines may result in disciplinary
action, up to and including termination of employment. As always, please use common sense in
your choice of clothing.

It is the intent of this policy to comply with applicable state, local and federal laws prohibiting
discrimination based on color, race, religion, sex (including pregnancy, sexual orientation and
- gender identity), national origin, disability, age, genetic information and any other status
protected under such laws.

MECHANICS UNIFORM

Ride Solution’s mechanics are dressed for safety. All mechanics are
provided with enhanced visibility work shirts and rugged jeans
following their first 30 days on the job. A uniform company comes
on site once per week to pick up the soiled uniforms and return them
cleaned and repaired (if necessary). Any uniform that is damaged
beyond repair, is replaced at no additional charge by the uniform
rental company.

The cost of the rental and cleaning is split 50/50 between the employee and Ride Solution. The
employee’s portion of the uniform expense is deducted from the employee’s paycheck each

pay period.
BUS OPERATOR UNIFORM

OQur passenger’s first impression of your professionalism and potential driving skills is likely based
on your appearance. These guidelines were written to help inspire confidence and respect from
our passengers and provide an economical way for you to maintain your professional
appearance,
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Operator appearance standards:

* Uniforms are to be neat, clean, pressed, in good condition and fit properly.
* 5hoes and boots are to be in good repair, polished, and clean.

* Hair, mustaches and beards are to be neatly groomed.

*  Unusually heavy or extreme makeup is not permitted.

AUTHORIZED UNIFORM
The uniform policy allows for a diversity of options while providing a standard appearance. It is
intended to enhance your professional image while using Ride Solution’s colors and design.

Tops: All Operator shirts must have a Ride 5Solution logo. The approved shirts will include short
and long sleeve button down type as well as polo (golf) style shirts. The shirt color may be blue
or denim.

Bottoms: Operators may wear navy or khaki
slacks, shorts, or skirts. These items must be
wrinkle free and worn at waist level. No leg
covering may be tailored more than 3 inches
above the center of the knee cap measured while
standing. No sweat pants will be allowed.

Shoes: Shoes must be appropriate for driving and
the soles must ensure proper traction. They may
be black or brown and must be in good repair.
Shoes must fully enclose the foot. Open-toed or
open-heeled shoes are not permitted.

Socks/Hosiery: Solid navy or khaki socks are mandatory with shorts. Pantyhose (no fishnet) or
socks may be worn with skirts.

Hats: All head coverings must be worn properly with the brim facing forward.

UNIFORM ALLOWANCE

It is your responsibility to maintain your uniform in a presentable condition and replace uniforms
as necessary. Ride Solution will work with a vendor to determing the annual clathing allowance
amount each year. This allowance will be provided to all Bus Operators to help defray the
expense of purchasing uniform items. Each Operator may have unigue needs each year and the
allowance may not cover all uniform expenses. Nonetheless, you are responsible for ensuring
that you have an adequate number of uniform items to comply with the uniform standard each
workday. Once authorized by you, uniform costs above the allowance amount may be deducted
from your paycheck.

Page 13
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HOURS OF WORK i

Ride Solution offices are open to the public from &:00
a.m. to 6:30 p.m. Monday through Friday. However, Ride
Solution operates 24 hours a day, 7 days a week and
certain employees may be assigned to work evenings,
weekends, and/for holidays. Other employees may be
scheduled to start work earlier than 6:00 a.m. Actual
schedules are determined by the employee’s supervisor.

The workweek starts on Friday and ends on Thursday.

All employees scheduled to work a minimum of six
consecutive work hours in a day will be entitled to a lunch
period. The lunch period is not considered time worked
and is therefore unpaid.

i

L2
: Y

Iy |
EERTEE
Qur passengers and your co-workers depend on you to be on time. If you are not able to report
to work on time, every effort must be made to contact your supervisor by telephone. Do not send
a text and expect this action to satisfy the contact requirement, unless your supervisor

immediately responds to that text. Notification should be made no later than 30 minutes before
your scheduled reporting time.

If you are asked to work on a paid holiday, your hours for
the week will include the actual hours worked, as well as
the hours for the holiday.

ATTENDANCE

Failure to report an absence or tardiness prior to 30 minutes of your scheduled reporting time,
and/or failure to report an absence or tardiness to your supervisor or designee, will be considered
unexcused. Ride Solution understands that in rare instances there may be extreme
circumstances that will be considered on a case-by-case basis to determine if the absence will be
excused. Unexcused absences may result in disciplinary action.

An absence occurrence is defined as one or more consecutive workdays missed for the same
cause. MNon-consecutive workdays are considered separate and unrelated absences. Six (6)
occurrences of (excused) absence or eight (8) occurrences of (excused) lateness within a 12-
month period are considered excessive. Extenuating circumstances may occur and reasons for
your absence will be considered before any corrective action is taken. Recurring absence and/or
tardiness are reasons for disciplinary action, up to and including dismissal.

Failure to report for work for two (2) consecutive business days without notification will be
considered a voluntary resignation.
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OVERTIME

Hourly employees are eligible for overtime pay of 1 ¥ times their hourly base rate for all hours
worked more than forty (40) per workweek, unless otherwise required by applicable law.
Owvertime must be approved in advance by a supervisor. Hours
accrued and used through holiday, vacation and sick time
benefits are not counted as hours worked and are not applied
when calculating overtime.

REPORTING TIME WORKED

Ride Solution maintains time records for all employees, so it
will have accurate records of time worked. Employees must
record their time in and out for lunch and record their time out

promptly at the end of their shift. Hours worked are rounded
to the nearest X hour.

Hourly employees may never work off the clock. Detailed instructions on the correct way to
submit time will be given to you by your supervisor. Care should be exercised when reporting

time worked as it is a permanent record and is the basis of compensation for your services. Since
employee time records are vital for payroll purposes, you must inform your supervisor if you fail
or otherwise forget to sign in or out before or after any working time. Falsifying time records will
be considered grounds for disciplinary action, up to and including termination.

SPECIAL PROJECTS

From time to time, a call for volunteers is issued to work on special projects. These projects can
range from staffing a booth during a
community event; envelop stuffing in the
office or renovation projects in the
Dperations campus. Wae try to make
these projects fun and a great way to get
to know your co-workers better, aAll
special project volunteers will be paid
their regular pay for the time they are
working on the special project.
Volunteers may receive overtime pay for
the special project, if approved by a
director in advance,
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EMERGENCY RESPONSE

It is the responsibility of Ride Solution to provide
transportation services for our citizens and to assist
other communities by way of mutual aid when
requested and when possible during an emergency.

In the event of the official declaration of an
emergency by the Executive Director, or when an
emergency may reasonably be determined to be
imminent, operational needs may affect some employees differently from others. All employees
are essential employees. Essential employees are those who are required to assist in emergencies
as determined by Ride Solution. Employees designated as “essential® may be required to work
during the emergency as determined in the sole discretion of Ride Solution. Essential employees
who fail to meet their responsibilities under this provision may be subject to discipline up to and
including discharge. An employee’s designation as “essential” or “non-essential” may change due
to the nature of the emergency.

Where possible, in situations where there is notice of an impending emergency, Ride Solution
may authorize essential employees to return home to secure their homes and property and
arrange for the safety of their families. Essential employees will not be charged leave for such
authorized preparation time taken. Following such preparation time, essential employees must
report to work during the emergency.

S5ome provisions of this Employee Handbook may be suspended during the time of the declared
emergency; however, wage rates and monetary fringe benefits will not be suspended.

GUIDELINES FOLLOWING A DISASTER DECLARATION
This policy will be initiated upon activation of the Emergency Operations Center (EOC), Local
Declaration of Emergency and suspension of normal work schedules by the Executive Director.

A. Each Department Director shall identify critical positions that are required to work during
the disaster and post-disaster phases. Department Supervisors shall insure that
employees are aware of their individual responsibilities and emergency work assignment.

B. Department Directors and Supervisors will be responsible for the verification and
approval of hours worked by the Emergency Essential Personnel.

C. Employees who are unable to report to work should contact their supervisor by
telephone. If telephone lines are down or conditions exist where contact by telephone
cannot be accomplished, employees should make contact as soon as possible with their
work unit. Employees designated as Emergency Essential Personnel must keep their
supervisor informed of their activities and whereabouts.
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D. The need to provide emergency services may supersede other operations; therefore, Ride
Solution may suspend routine agency business, procedures and formalities otherwise
required until the disaster or emergency recovery period is no longer in effect.

EMERGENCY PAY PROVISIONS

Hourly employees identified as Emergency Essential Personnel who are required to support pre-
disaster response efforts, during the disaster or post-disaster recovery efforts will be paid one
and a half times the base hourly rate for each hour worked. Emergency Operations Center
support personnel are included in this category.

If an extreme emergency which requires the closing of Ride Solution offices and services after
the workday has begun, employees will receive official notification from their immediate
supervisor. In these situations, employee will be paid as if they completed their entire scheduled
shift that day.

However, when the decision to close is made before the workday has begun, time off from
scheduled work will be paid as Administrative Leave according to the employee’s regularly
scheduled work day up to a maximum of 8 hours - if the employee remains available to be called
back to work. Therefore, employees that were scheduled to be out on leave for vacation or sick
prior to the closure for an emergency will still be charged their sick and vacation time as
requested. If the leave was cancelled in advance due to the storm and the employee notified
their supervisor of such cancellation and their availability to respond, if needed, then their time
will be coded as Administrative Leave with Pay.

Administrative Leave hours will not count towards hours worked and will not be calculated in
overtime pay hours. All hours worked during the emergency shall be paid at time and a half
(regardless of whether the employee's position is exempt or non-exempt, full or part time) and
will be included in overtime pay calculations for the week.
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OUTSIDE EMPLOYMENT

Any employees having outside employment {another job) or who become self-employed while
still working at Ride Solution must inform the Administration Department in writing.

Employees engaged in outside or self-employment may not utilize specific information and/or
influence acquired through their positions with Ride Solution for purposes of profit. Such activity
will result in dismissal. OQutside or self-employment which proves detrimental to an employee’s
effectiveness is prohibited. Such employees will be asked to terminate outside and/or self-
employment or resign his or her position with Ride Solution,

All drivers must be aware of their total drive time, even if the hours driven in a day or week was
for two different agencies. Drivers must notify their supervisor immediately if their driving hours

are close to violating Florida Administrative Code 14-90.006 driving requirements:

(3] A driver shall not be permitted or required to drive more than 12 hours in any one 24-
hour period, or drive after having been on duty for 16 hours in any one 24-hour period. A
driver shall not be permitted to drive wuntil the requirement of a minimum eight
consecutive hours off-duty has been fulfilled.

(4] A driver shall not be permitted or required to be on duty more than 72 hours in any
period of seven consecutive days; however, 24 consecutive hours off duty shall constitute
the end of any such period of seven consecutive days. A driver who has reached the
maximum 72 hours of on duty time during the seven consecutive days shall be required
to have a minimum of 24 consecutive hours off duty prior to returning to on duty status.

Ride Solution employees are also
required to disclose any possible
conflicts of interest. Generally, if
an employee owns a percentage
of a business or is an officer,
director, partner, proprietor,
associate or general agent of a
business entity that is doing
business with Ride Solution, such
employee must make the
disclosure in writing to the
Administrative Manager.
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REWARDING YOU FOR ACTIONS ALONG THE JOURNEY

In addition to good working conditions and competitive pay, it is Ride Solution’s policy to provide
a combination of supplemental benefits to all eligible employees. These benefits include
insurance, vacations and holidays. Ride Solution is constantly studying and evaluating its
programs and policies to better meet your present and future needs. The next few pages contain
a brief outline of the benefits programs Ride Solution provides for employees and their family.
Of course, this information is only a guideline.

YOUR PAY CHECK
Life is a long journey,

All employee pay checks are issued bi-weekly, every other with prn::bl.ems to
Friday. Ride Solution’s payroll work-week calculation begins solve, lessons to
on Friday moming and ends on the following Thursday learn, but most of

all, experiences to
every effort to issue checks the day before the holiday. en J ﬂ"}"

evening. If a payday falls on a heliday, Ride Solution will make

Employee payroll stubs itemize deductions made from gross

earnings. By law, Ride Solution is required to make deductions
for Social Security, federal income tax and any other appropriate taxes and contributions. These
required deductions include any court-ordered garnishments. Payroll stubs also itemize any
voluntary deductions such as an employee’s portion of health, dental or life insurance premiums
and/or voluntary contributions to a retirement savings plan, to the extent applicable. Payroll
stubs will also differentiate between regular pay received and overtime pay received.

If you believe there is an error in pay or deductions, you should bring the matter to the attention
of the Finance Department immediately, so the matter may be resolved quickly,

Your paycheck will only be given to you, unless you request that it be mailed, or authorize, in
writing, another to accept the check for you.

All employees, regardless of where they bank, are offered the convenience of direct deposit and
Ride Solution suggests the utilization of this free service. Requests to set up direct deposit may
take two (2) pay periods to implement,

SALARY REVIEWS

Salary increases at Ride Selution are based on merit. There are many factors that determine the
amount and timing of salary increases. The most important factor is the availability of money
within Ride Solution’s budget. Other factors used to determine the amount of a salary increase
are your performance, position in the salary range and, in some cases, the amount of time you
have been employed with Ride Solution.
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TIME OFF BENEFITS
HOLIDAYS

All regular employees are eligible for holiday pay. Full-time employees will be granted & hours of
pay and part time employees will be granted 4 hours of pay for each of the seven (7) regular
holidays below. Paid holiday hours off are not counted as hours worked for purposes of
calculating overtime.

Any employee that is required to work on the holiday, will be paid at an incentive pay rate in
addition to the holiday pay. However, if an employee chooses to work on a project, but is not
required to work on that holiday, the employee will be paid at their regular pay rate in addition
to the holiday pay.

1.5 times regular pay incentive rate will be paid for required work on the following holidays:
* MNewYear's Day — January 1
= Martin Luther King = January 15%
# Good Friday = Friday before Easter
* Memorial Day — Last Monday in May
= Jluneteenth = June 19th
¢ Independence Day = July 4
* Labor Day - 1* Monday in September
s Day after Thanksgiving — 4" Friday in Novemnber
= Day after Thanksgiving — 4™ Friday in November
« Thanksgiving Day — 4™ Thursday in November
» Christmas Day = December 25"

A holiday falling on Saturday or Sunday will be observed on the date that the State of Florida
observes the holiday.
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VACATION TIME

Ride Solution believes that our employees are the key to
what makes a great transit agency. Although work makes
up a large portion of an employee’s life, we believe that a
balance between work and non-work activities is essential
to maintain quality performance and a positive work

YOU CAN ALWAYS MAKE MONEY.
atmosphere. We also understand that some employees YOU CANT ALWAYS MAKE MEMORIES.

appreciate opportunities to earm additional income more
than taking time off. To support all employees, Ride
Solution has designed a vacation time program that allows
employees to accrue vacation time for long holidays and
allows for a vacation time buy-back program.

All regular (Full and Part Time) employees who work 20 hours or more during an average week
are entitled to vacation time. This vacation time will accrue based years of employment with
Ride Solution and the type of employment. Types of employment are based on the average
regular hours worked and include: Full-Time for employees who work on average of 30 to 40
regular working hours per week; Part-Time for those who work 20 to 29 regular working hours
per week. Please note that overtime hours are not included in these calculations and the years
of service is based on the employee’s anniversary date as a regular employee.

The chart below demonstrates the rate of accumulation of vacation time.

Vacation Hours Earned Each Pay Period
Length of Service Full-Time | Part-Time
| 0-3 years 4.0 2.0
1.5 years 50 25
5-10 years 6.0 3.0
10 or more years 1.0 3.5

Eligible employees begin to acerue vacation time from the first day of regular employment and
may begin to use accrued time as soon as it is available. Vacation time is accrued during periods
of active employment and may not be used before it is earned. Vacation time does not accrue
during personal leave of absence, unpaid time off, or periods of administrative leave. Once
earned, vacation time shall be paid as used at the employee’s current rate of pay and based on
the employee’s regular work schedule.

Vacation time will not be considered as time worked for purposes of calculating overtime. If a
holiday occurs during the vacation period, holiday pay will be used.
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REQUEST VACATION TIME

Employees shall submit a written request for time off to their supervisor as early as possible, but
not later than one week prior to the requested time off dates. Vacation time may be requested
in full or half days or in full hour increments. Requests for time off will be reviewed with
consideration for peak trip demand periods and other requests for time off during the same
period. The time off request form is included in the Appendix of this handbook.

Ride Solution reserves the right to identify periods where vacation requests shall require the
written approval of the Executive Director. These periods may be identified for all employees or
just employees in a department. If a period is added to the calendar, written notice shall be given
at least 30 calendar days prior to implementation.

VACATION BALANCE

Ride Solution recognizes the importance of vacation time as a period of rest and rejuvenation
away from work and encourages staff to use their vacation time within the year it is earned. If
accrued vacation time is not used by the end of the calendar year, employees may carry up to
120 hours of unused time to the next calendar year. There is no cap on the total amount of hours
that may be accrued during the calendar year.

Employees are responsible for monitoring and taking their vacation time over the course of a
year 50 that they do not lose time accrued when the calendar year ends. Vacation time use is
subject to supervisory approval and not every employee can take accumulated time in December.

Employees are paid for the vacation time they have accrued at employment end, if they give a
two-week notice and work those two weeks.

ACCRUED VACATION BUY-BACK PROVISION
Employees may elect to be paid for any accrued and unused vacation hours up to 80 hours per
calendar year if the employee has:

1. Taken at least 20 hours of vacation prior to the request and
2. Has a minimum of 40 hours of vacation time remaining in their annual leave balance.

Employees may request this election only once per calendar year. The vacation time buy-back
will be paid during a regular pay cycle as vacation pay. The rate of compensation for the vacation
buy-back shall be at the employee’s rate of pay at the time the request is made. All applicable
taxes and withholding will apply.

Requests for vacation time buy-back shall be made in writing and must be approved by the
employee’s supervisor and director before submission for payroll processing. Forms to request
annual paid leave option are in the appendix of this Handbook.

%
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SICK TIME

Ride Solution strives to balance employees’ personal needs with its business interests. To achieve
such a balance, Ride Solution provides sick time for all full and part time employees. If an
employee is sick, a family member is sick and needs the employee’s attention, or the employee
has a doctor or dentist appointment, employees can use sick leave.

Sick time is accrued at the rate of one day (8 hours full-time and 4 hours part-time) per month of
service. Full time employees may accrue up to a maximum of 120 days of sick leave. An employee
may use his or her earned sick leave for a whole or part of a workday or by specific hours.

Regardless of the reason for the absence, employees must notify their immediate supervisor or
other designated person of their absence and the reason forit. Prior notice of doctor and dentist
appointments should be given. Ride Solution reserves the right to turn down a sick leave request
for unreported or unapproved absences. The time off request form is included in the Appendix
of this handbook.

Sick leave is to be used only as it is needed. Excessive absenteeism or misrepresentation of the
reason for absences may result in disciplinary action up to and including termination.

SICK LEAVE CONVERSION

To recognize employees who have contributed to the efficient operation of Ride Solution,
employees with long term service are given the opportunity to convert excessive sick leave to
vacation leave. Employees who have accrued more than ninety (90) days of sick leave may, on
an annual basis, convert one-third (1/3) of such excess time to vacation leave. Forms to exercise
conversion privileges are in the appendix of this Handbook.

RETURN TO WORK AFTER SERIOUS INJURY OR ILLNESS

As a joint protection to you and Ride Solution, employees who have been absent from work
because of serious illness or injury are required to obtain a doctor's release specifically stating
that the employee can perform their normal duties or assignments. A serious injury or illness is
defined as one that results in the employee being absent from work for more than one week (5
working days) or one which may limit the employee’s future performance of regular duties or
assignments.

The department supervisor shall ensure that employees who return to work after a serious injury
or illness are physically capable of performing the essential functions of their job.

If the cause of the employee's illness or injury was job-related, the employee's department
supervisor will make every reasonable effort to give the returning employee assignments
consistent with the instructions of the employee's doctor until the employee is fully recovered.
A doctor's written release is required before returning to work and must be turned into
Administration.
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EMPLOYER SPONSORED RETIREMENT PLAN
All full-time employees may participate in the Simple IRA program, the first day of the month

following sixty (60) days of employment. Upon enrollment, Ride Solution will match any
contribution you make to your IRA up to 3% of your salary.

INSURANCE
GROUP INSURANCE (Medical, Dental, Life, Long Term Disability)

All regular full-time employees are entitled to insurance benefits. Insurance coverage for eligible
employees is effective on the first day of the month following sixty (60) days of employment.

During your second month of employment, the Administration Department will coordinate a
time convenient for you to process the enrollment forms. Ride Solution pays a large percentage
of your medical and dental insurance costs. Ride Solution also provides your family with support
in case of your untimely death by providing you with Group Term Life insurance. The amount of
coverage and Ride Solution’s contributions will be provided to you during the enrollment period.

Employees are responsible for some portions of their insurance and any additional insurance
products selected above what the agency provides. Deductions will be taken on the first paycheck
in the first month of coverage and every paycheck thereafter.

The Group insurance Program includes:
¥* Medical Insurance

¥ Dental Insurance

¥ Group Term Life

Voluntary Benefits - a variety of benefits (vision, disability, accidental death & dismemberment,
cancer and intensive care hospitalization insurance) are available that you can evaluate and
choose at your own discretion. Voluntary benefits are paid entirely by you through payroll
deductions.

Complete information and enrollment forms for all benefits plans are available through the
Administration Department. Further, Ride Selution and/or the plan administrators retain full
discretionary authority to interpret the terms of the plans, as well as full discretionary authority
regarding administrative matters arising in connection with the plans and all issues concerning
benefit eligibility and entitlement.

While Ride Solution intends to maintain these employee benefits, it reserves the absolute right
to modify, amend or terminate these benefits at any time and for any reason. If an employee has
any questions regarding benefits, please contact the Administration Department.
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OPEN ENROLLMENT

The Open Enrollment peried is held annually in the month of August. During this time, you will
be informed of any group insurance plan changes including costs. You will also be given the
opportunity to make changes to your insurance coverages. Changes made during Open
Enrollment will take effect on September 1. Once you have made a change, you generally cannot
change that selection until the next Open Enrollment period, except in the case of certain life
events (see Special Enrollment).

SPECIAL ENROLLMENT

Special life events such as marriage, divorce, birth of a child, or other events may require a change
in your insurance benefits. If one of these life events occur, Human Resources must be notified
within 30 days of that event. Premium changes will be effective the first of the month following
the qualifying event date,

ALTERNATIVE HEALTH INSURANCE REIMBURSEMENT

Ride Solution recognizes that some full-time employees may have the opportunity to obtain
health insurance through other means (inclusion on spouse’s plan or through a Medicare
supplement plan). Employees eligible for health insurance through Ride Solution, who elect not
to participate in the Ride Solution group health insurance plan, may request reimbursement of
their alternative health insurance cost up to 5200 per month.

Alternative health insurance reimbursement requests must be submitted in writing during the
open enrollment process (August of each year or at the end of the probationary period). The
request must be accompanied with proof of alternative health insurance and the cost of that
insurance,

This reimbursement benefit does not include dental, vision or life insurance expenses. However,
it does include prescription insurance, if not included in the medical policy.

WORKERS' COMPENSATION

All Ride Solution employees are covered under workers’ compensation. Such coverage begins
immediately upon employment. All injuries, no matter how minor they appear, must be reported
to the employee's immediate supervisor.

If an on the job injury requires medical treatment, it must be reported immediately to the
supervisor, who will complete a “Notice of Injury” report. A copy of the form will be given to the
employee and the original remitted to the designated insurance company who will process it.
This must be done to ensure that Workers' comp will be billed rather than you as an individual.

If the work-related injury reguires the employee to miss work for an extended period, workers
compensation benefits are available to the affected employee. The amount of weekly benefits
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provided is determined by the Workers' Compensation insurance company based on the earnings
of an employee during the thirteen-week period immediately preceding the disability date
whether such earnings were paid by Ride Solution or other employers.

Employees returning to work after aperiod |
of absence (due to workplace injury) must
present a release to return to work.

SAFETY AND WELLNESS

Ride Solution has a very active wellness
and safety program that promotes safe
work practices through training, providing
appropriate safety equipment and devices
and providing the proper instruction on
their wuse. Comments, ideas and
suggestions on topics of interest should be
addressed to the  Administration

Department.

Implementation of the 5afety Program is dependent on the involvement of each employee and
department. Identification and correction of potentially hazardous operations or conditions must
prompt immediate attention and positive action.

Employees are required, as a condition of employment, to exercise due care to prevent injuries
to themselves, their fellow workers, and the public. Further, all personnel should perform their
job duties in a manner to conserve time and to safeguard equipment, materials, and other
rEsources.

It is the responsibility of each employee to:

A. Understand instructions completely before starting work.

B. Dress safely and sensibly.

C. Obey all safety rules and follow work instructions. If any doubt exists about the safety of
doing the job, individuals should stop and get instructions from the supervisor before
continuing work.

D. Operate only the equipment that has been authorized.

E. Keepwork areas clean and orderly at all times.

F. Be individually responsible to keep themselves, their follow employees, and equipment
free from mishaps.

G. Avoid engaging in any horseplay and distracting others.

H. Report all unsafe conditions and acts to the supervisor.

. Immediately report all accidents to the supervisor.
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Supervisory personnel have full responsibility for the safe actions of their employees. They have
full authority to enforce the provisions of this plan and to keep incidents at a minimum by:

A
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PROFESSIONAL DEVELOPMENT

Ride Solution supports attendance at seminars,
conferences and competitions that will enhance
your knowledge and skills for your current
position or as recommended by your supervisor
and approved by your director. Attendance fees
are normally paid in advance with the approval
of your director. The Executive Director must
also approve any costs related to seminars and
conferences that require travel,

Assuming full responsibility for the safe and healthful working environment for all
employees while they are under their supenision.

Ensuring that all safety policies and regulations are complete, accurate, and fully
implemented.

Ensuring that each employee is fully trained for the job assigned.

Ensuring that all employees are physically qualified to perform their work.

Maintaining a continuous program of on-the-job training.

Conducting periodic safety training classes.

Instructing employees to timely report all accidents and document all incidents.
Promptly notifying Human Resources of all injuries and physical damage.

Initiating correction of any deficiencies noted in facilities, work procedures, equipment,
employee job knowledge, or attitudes that adversely affect loss control efforts.
Promptly removing employees from hazardous jobs when they are not wearing or using
prescribed protective equipment or are not using safe work practices.

Firmly enforcing policies and procedures and taking fair and expedient disciplinary action
against those who fail to comply with safety rules.

Giving prompt recognition to employees who perform well and adhere to safety
guidelines.

. Being fully accountable for preventable injuries, damages, and liabilities caused by his or

her employees.
Cooperating with State and other officials in shutting down any operation considered to
be an imminent danger to employees or the public.

If approved, all legitimate expenses will be paid by Ride Solution in accordance with our travel
policy and state law. However, travel time to and from such events outside the normal workday
is mot considered hours worked.
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CERTIFICATION REIMBURSEMENT

Ride Solution will reimburse employees
for testing, certification and license fees
which are required for their positions by
federal, state or local governments.

FREE TRANSPORTATION
Employees of Ride Solution are entitled
to free bus transportation. The

employee’s identification card serves as
a transit pass on any regular Ride
Solution service. Employees riding as
passengers need to refrain from holding unnecessary
conversations with the Operator of the wehicle.
Employees should not occupy seats to the exclusion of
paying customers.

RECOGNITION AND AWARD PROGRAMS

Ride Solution strongly supports and encourages employee ideas, suggestions, and special
recognition of "above and beyond” performance. Therefore, Ride Solution has implemented
several programs to recognize these efforts.

The Administration Department communicates the development and status of these programs
on a periodic basis. Please contact the Administration Department with specific questions on
any of those programs, or if interested in serving on a committee for any of the programs.

TAKING A TEMPORARY LEAVE FROM THE JOURNEY
JURY DUTY LEAVE

Ride Solution realizes that it is the obligation of all U.5. citizens to serve on a jury when
summoned. All employees will be allowed time off to perform such civic service as required by
applicable law. Employees are expected, however, to provide Ride Solution with proper notice
of a request to perform jury duty and with a verification of service. Employees also are expected
to keep management informed of the expected length of jury duty service and to report to work
for the major portion of the day if excused by the court. Employees should call in daily to report
their status to their manager or supervisor. Ride Solution will compensate employees for the loss
of pay resulling from jury duty. The employee will continue to receive their base pay for the
period of time lost from work while serving on the jury. A copy of the summons, affidavit,
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attendance slip and receipt for jury duty pay, if applicable, must be forwarded to payroll to
substantiate each day's daim for excused pay. The employee is responsible for turning in moneys
received from the court while serving on jury duty.

BEREAVEMENT LEAVE

An employee who wishes to take time off to plan for and attend an immediate family member's
funeral should notify his or her supervisor immediately. Employees may be eligible for
bereavement leave of up to three consecutive calendar days off from regularly scheduled duty
to plan for and attend funeral services for the employee’s parent, spouse, domestic/civil-union
partner, child, sibling, grandparent and in-laws (in-laws include, mother, father, brother and
sister), or legal custodian or step-relative of the employee or spouse. In administering this policy,
Ride Solution may require verification of death and relation to the deceased.

The employee should contact his or her immediate supervisor as soon as possible after a death
in the family to arrange for use of bereavement leave. Bereavement leave should be noted on
any time entries.

MILITARY LEAVE

Ride Solution provides employees with military leaves of absence for calls to active duty, military
reserve, or National Guard Duty in accordance with applicable law. Military leave is also granted
to employees who are active members of the National Guard or other military reserve units,
which require participation in summer encampments and or other training exercise programs or
as otherwise required by applicable law. Such leaves as described, and reinstatement rights are
provided in accordance with federal and state law. Additionally, if service is for less than 30 days,
the employee’s benefits will be maintained and continued as normal. If service is for more than
30 days, the employee will have the right to elect to continue health insurance coverage in
accordance with applicable law (up to 24 months).

Employees may use accrued vacation leave but are not required to do so. Employees will not
accrue vacation or sick leave during any military leave of over 30 days.
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To be eligible for military leave, employees must provide the Administration Department with
advance notice of service obligations unless the employee is prevented from providing such
notice by military necessity or it is otherwise impossible or unreasonable to provide such notice.

Provided absence does not exceed applicable statutory limitations, the employee will retain
reemployment rights and accrue seniority and benefits in accordance
with applicable federal and state laws. If service is for less than 30 days,
the employee is required to return to work on the first regularly
scheduled work day following the conclusion of service, allowing for
reasonable travel time. If service exceeds 30 days, the employee is
requested to contact his/her supervisor upon return from service and
coordinate a return to work date in accordance with applicable laws.

PERSONAL LEAVE

Ride Solution, under certain circumstances, may grant you a personal
leave of absence without pay, upon your request if none of the other
leave requests apply. A written request for a personal leave should be
presented to the Administration Department at least two [2) weeks

before the requested start of the leave, except in cases of emergency.
Requests will be considered based on staffing requirements and the reasons for the requested
leave, as well as the employes’s performance and attendance records.

You will be required to use any accrued vacation and personal/sick days during personal leave.
During this leave, you will not earn vacation, holiday or personal/sick days. Ride Solution will
continue health insurance coverage during this leave, if you submit your share of the monthly
premium payments to Ride Solution in a timely manner, to the extent permitted and in
accordance with the applicable plans.

When you anticipate returning to work, you should notify management. This notification should
be made at least one week before the expiration of the leave.

Upon completion of personal leave of absence, Ride Solution will attempt to return you to your
original job, or to a similar position, subject to prevailing business considerations. Reinstatement,
however, is not guaranteed, unless required by law,

Failure to advise management of availability to return to work, failure to return to work when
notified, or continued absence from work beyond the time approved by Ride Solution, will be
considered a voluntary resignation of employment.
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TOOLS FOR YOUR JOURNEY

Qur success is dependent on proper tools that are well
maintained and clean. It is each employee’s responsibility
to ensure that your tools are properly cared for.

These tools including company wvehicles, telephones,
computers, and software is not for private use. These
devices are to be used strictly for company business, and are
not permitted off grounds unless authorized. Company
property must be used in the manner for which it was
intended. Upon termination, employees are required to
surrender any Ride Solution property they have,

COMPANY VEHICLES

Ride Solution vehicles, both inside and out, represent the agency. For many Putnam County

residents, the outside of the vehicles and the driver’s action may be all they see and know of our
agency. All vehicles must be well maintained, be visually appealing and be operated with
courtesy at all times. All employees driving a company vehicle must keep it clean and free of
trash and clutter,

At no time shall a Ride Solution vehicle be used for personal use without prior approval from a
Ride Solution Director. Qur vehicles are purchased, maintained and fueled using grant funds
specifically for the transportation of our passengers. It is the responsibility of all employees to
make sure that we are using tax payer funded equipment in accordance with the law.

All Ride Solution vehicles must be housed at the Operations campus when not in service or has a
specific business reason for being located elsewhere. Specific business reasons may include:

A, Maintenance outsourced to another facility

Business trip

On Call support

Early morning [before 7am) pickup closer to driver’s home than garage

monm

Employee has a temporary transportation issue and is otherwise unable to get to work
without temporary use of company vehicle. If so, the vehicle:
1. Check out form (in Appendix) must be completed, approved and given to Dispatch,
2. Must be returned prior to the time it is needed for revenue service.
3. Must be returned clean and fully fueled.
4. Total miles driven be assessed and charged to the employee.
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SAFETY FIRST PROGRAM SafetyFirst

Highly wvisible, individualized decals are

applied to each company wehicle. These Aunique vehicle number is used to identify each
decals ask motorists to report any dangerous carfiruck in the program

driving activity. Ride Solution management

Woe say "Safety |s My Goal" net “Check Up On Me"
use these reports to help reduce accident

rates through effective safe driving coaching. SAFETY 15 MY EOAL
A call report gives you a chance to address 1-888-550-SAFE

¥our Commoents Walcome

habits that you may not know you have -
before an accident occurs.

REIMBURSEMENT FOR BUSINESS USE OF YOUR VEHICLE

If you must use your personal wehicle for business activities such as running an errand for the

agency or travel to a business meeting, Ride Solution will reimburse you for the mileage at the
current IRS business mileage rate. Ride Solution does not provide liability coverage for the
business use of employee vehicles. You are expected to maintain proper coverage on your own
vehicle,

COMPUTERS

It is the policy of Ride Solution to establish procedures for the use and maintenance of Ride
Solution owned computers. For definition purposes, the word “computer” is defined as all of the
following items: monitor, central processing unit (CPU) including all internal components and

software, keyboard, mouse, laptop (portable computer) and all attached peripherals (i.e.
printers, external drives, external drives, etc.)

Employees should remember that these machines are primarily for business use. Employess may
not install or remove software on Ride Solution’s computer systems without prior management
approval. Active screen savers and personalized themes should not be installed. Standard screen
savers and themes are necessary to eliminate them as a possible source of problems. For the
same reason, and to preserve disk space, games and other personal applications should not be
installed.
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CELLULAR PHONES

Department Directors are responsible for the approval of equipment requests, review of monthly
charges, inventory of property, and termination of unneeded services. Department Directors
must oversee the appropriate use of cellular telephone equipment and services by approving
requests for cellular telephone services only to personnel who require such services to conduct
official Ride Solution business and ensuring that cellular telephone services will be used only for
agency business when other communication service is not available.

Authorized users are responsible for:

* Reimbursing Ride Solution for the repair or replacement cost of a damaged, lost or stolen
cellular telephone, if its damage, loss or theft was due to negligence.

= \Verifying the accuracy of the billing and reimbursing the Ride Solution for unauthorized
use (including use by other individuals) or unauthorized charges.

¢ Returning the cell phone when it is no longer required to carry out work assignments.
Users must reimburse Ride Solution for the purchase price if they do not return the
telephone.

EMAIL, VOICE MAIL AND THE INTERNET

The purpose of email, voice mail and the Internet is to facilitate transmittal of business-related
information. Accordingly, the email and voice mail systems as well as the Internet should be
used primarily for matters of concern to Ride Solution operations, and generally not for
communication of a personal, private, or non-business nature. Incidental limited personal use is
permitted assuming it does not interfere with performance or operations and does not violate
any Ride Solution policy or applicable law. Access is limited to approved purposes.

Employees with company emails are expected to review their email a reasonable number of
times throughout the day. If out of the office, employees are expected to update their out-of-
office message to indicate the length of time out of the office and who to contact in their absence.

To reduce the threat of viruses, reasonable care must be taken when opening email messages.
Mever open attachments from non-business sources or from other unknown sources. Even If the
sender is recognized as a business associate, that sender could have been the victim of a virus.
Such a virus could automatically generate email from their account to employee accounts. Simply
because an employee exists in their email address book, the employee will be sent a copy of the
virus. Verify unexpected attachments before opening, even when sent by a known business
associate.

The Internet should not be used to listen to Internet radio stations ar similar sources unless the
employee’s job requires such. Streaming audio as well as videos uses an excessive amount of
bandwidth.
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ELECTRONIC MONITORING

Employees have no right or expectation of privacy in any information stored in any Ride Solution
computer or on any Ride Solution message system including email or voice mail systems, or that
such information will not be inadvertently or intentionally disclosed to persons other than the
user.

From time to time, for many reasons including, but not limited to, maintaining security,
increasing productivity, and preserving a hostile-free environment, Ride Solution may review
certain employee communications and activities.

Ride Solution is providing all employees with notice that it performs the following or other types
of electronic monitoring:

+ Reviewing telephone usage;

* Accessing voice mail messages;

* Accessing computer files;

* Reviewing Internet usage;

* Reviewing emails; and

* Recording and/or reviewing employee usage of business equipment including, but not
limited to telephones, cell phones, computers, photocopiers, fax machines and printers.

Ride Solution conducts such reviews whenever it believes there is a business need to do so.

Ride Solution may conduct other types of electronic monitoring not identified above, and without
advance notice, where: 1) it is necessary for security purposes in public areas; or 2) Ride Solution
reasonably believes an employee or employees are violating the law, Ride Solution policy, the
legal rights of Ride Solution or its employees, or are creating a hostile work environment.

Ride Solution’s policies including, but not limited to, those prohibiting harassment apply in their
entirety to the use of Ride Solution’s email, voice mail and the Internet systems. Specifically, it is
against Ride Solution policy to convey, display, transmit or download sexually explicit images,
messages, or cartoons. Therefore, any such transmission or use of email, voice mail or Internet
communications that contains ethnic slurs, racial epithets, or anything that may be construed as
harassment or offensive to others based on their race, national origin, sex, sexual orientation,
age, disability, religious or political beliefs or other protected classification under applicable law,
is strictly prohibited and may constitute grounds for termination.

All employees, upon request, must inform management of any private access codes or passwords
to business related services. No employee may access, or attempt to obtain access to, another
employee’s communication or computer systems without appropriate authorization. Violations
of this policy will result in disciplinary action up to and including termination.
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SOCIAL MEDIA

Social media offers the opportunity to interact with the
public and employees. Ride Solution uses social media
to offer opportunities for outreach, information
sharing and interaction. Ride Solution staff who are
engaged with social media should educate themselves
about effective, responsible and safe use of these
tools. There are three distinct uses of social media:

* Official use. Use is an authorized component of an
employee’s job duties.

* Professional use at work. Employees may use social
media for approved business purposes, including
professional networking, to support the agency's
mission. Participation is considered to be for official
agency purpose and an employee may use work time
and agency owned equipment to participate.

* Personal use of social media at or outside of work. Personal use of social media is NOT
ALLOWED on Ride Solution paid work time, equipment or resources.

Basic social media principles

These principles are universal when using social media officially, professionally or personally.
Be aware: communication via social media is powerful. Social media tools allow information to
be communicated almost instantly to a broad audience. If you mention Ride Solution and

eXpresses an opinion, you must state that the opinion is your own opinion and not Ride Solution’s
position,

Be responsible. Employees may be perceived by others as speaking on behalf of Ride Solution
regardless of intent or authority to do so. Carefully consider content and how it may be perceived.
What is published will be accessible for some time and, in some cases, indefinitely.

Be honest and transparent. Honesty — or dishonesty — will be quickly noticed in social media.

Correct errors quickly. If a mistake is made, admit it. If appropriate, modify an earlier post to
make it clear that the error has been corrected.

Be respectful. When disagreeing with others” opinions, keep it appropriate and polite. Do not
use abusive, threatening, offensive, obscene, explicit or racist language. Do not use
discriminatory comments about Ride Solution, superiors or co-workers.
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Be relevant and add value. The best way to get content read is to contribute information that
people value. Social communication from the agency should help passengers, partners and co-
workers. It can be thought-provoking and should build a sense of community. If social
communication helps people improve knowledge or skills, get to where they need to go, solve
problems, or understand the agency better, then it is adding value.

Be conversational. When communicating via social media, use the same approach that one
would use when talking to a person on the phone. Bring in personality to personalize the
voice/tone of the agency. Consider content that is open ended and invites responses. Encourage
comments.

When in doubt, don't postl Failure to follow these guidelines may result in discipline, up to and
including termination. In enforcing this policy, Ride Solution reserves the right to monitor social
media activities of employees, whether such activities are conducted with Ride Solution
resources, to the extent permitted and in accordance with applicable law. Nothing in this policy
is designed to interfere with, restrain, or prevent employee communications regarding wages,
hours, or other terms and conditions of employment.

USE OF TELEPHONES

Ride Solution telephones are for business purposes only. Personal calls should be kept to a
minimum or made in cases of emergencies. All calls should be as brief as possible. Personal long-
distance calls shall not be charged to Ride Solution. Misuse of company telephones for personal
reasons, other than outlined herein, will result in disciplinary action.

While at work, you are expected to exercise the same self-discipline in using personal cellular
phones as is expected for the use of Ride Solution phones. Excessive personal calls during the
workday, regardless of the phone used, can interfere with your productivity and be distracting to
others. You are therefore asked to make any non-emergency personal calls on non-work time
where possible and to ensure that friends and family members are aware of Ride Solution's

policy.
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STANDARDS OF BEHAVIOR

Ride Solution strives to maintain the highest standards of ',.- j“”) Hf
customer service and desires to create a pleasant and efficient RS A

environment for all employees. To achieve these goals, it is Bl,:l \ (l Kl \'l }
necessary that employees conduct themselves properly. 3 '

@Vl R

Common sense should be the guide as to what behavior is
appropriate. Remember that it is not the intent, it's the SIINRMENH[&IZH )
perception and impact when it comes to workplace Hl‘ld 3_.“111” lJE I'i,‘:‘,hl.
harassment. 3

Ride Solution will analyze and respond to these situations on E ‘;I';Hl ” 1L‘f£-

an individual basis. Nonetheless, all employees must abide by
certain rules of conduct, based on common sense and fair play.
Because everyone may not have the same idea about proper workplace conduct, it is necessary
to adopt and enforce rules. The following are examples of some but not all conduct which may
subject to disciplinary action, up to and including discharge:

1. Engaging in acts of discrimination or harassment in the workplace.

2. Possessing, distributing or being under the influence of controlled substances on Ride
Solution premises or in Ride Solution vehicles.

3. Being under the influence of a controlled substance or alcohol at work, on company premises,

or while engaged in company business.

Stealing, removing or defacing Ride Solution, client or co-workers’ property.

Causing loss of material or damage to Ride Solution property through carelessness or intent.

Violation of confidential information and conflict of interest policy.

Excessive absenteeism, tardiness, unexcused or unauthorized absence,

Misconduct, such as sleeping on the job, provoking or instigating a fight.

Falsifying Ride Solution records (including employment applications, medical claims, time

sheets, etc.).

10. Physical and/or verbal intimidating, threatening or violent conduct, vandalism, sabotage,
arson, use of weapons, and/for carrying weapons onto Ride Solution property.

11. Unauthorized use of company property, equipment, devices or assets.

12. Insubordination or refusal to comply with directives.

13. Failing to adequately perform job responsibilities.

14. Excessive or unexcused absenteeism or tardiness.

15. Disregard for safety and security procedures,

16. Any other action or conduct that is inconsistent with company policies, procedures, standards
or expectations.

&R
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SEXUAL AND OTHER HARASSMENT

To avoid any potentially inappropriate conduct in the workplace, it is Ride Solution’s policy to
prohibit intentional and unintentional harassment of any individual by another person on the
basis of race, color, ereed, religion, national origin, ancestry, citizenship status, age, disabllity,
veteran status, sex, genetic information or any other characteristic protected under applicable
local, state and federal laws. The purpose of this policy is not to regulate employees’ personal
morality, but to ensure that in the workplace, no one harasses another individual.

Sexual harassment of any employee is specifically prohibited. "Sexual harassment" generally
means any unwelcome sexual advance, requests for sexual favors or other verbal or physical
conduct of a sexual nature when: (a) submission of such conduct is made either explicitly or
implicitly a term or condition of an individual's employment; (b) submission to or rejection of
such conduct by an individual is used as the basis for employment decisions affecting such
individual; or (c) such conduct substantially interferes with an individual's work performance or
creates an intimidating, hostile or offensive working environment. Examples of sexually
harassing conduct include:

» Verbal conduct such as suggestive or offensive comments, lewd remarks, and sexual
propaositions.

* Non-verbal conduct such as derogatory or pornographic displays, cartoons or drawings,
sexual gestures, or leers or stares.

# Physical conduct such as touching, kissing, patting, brushing up against someone, or
assault.

Violations of this policy will result in disciplinary and corrective action, up to and including
termination.

ANTI-DISCRIMINATION POLICY

Under Title Vil of the Civil Rights Act of 1964, the Americans with Disabilities Act (ADA), and the
Age Discrimination in Employment Act (ADEA), it is illegal to discriminate in any aspect of
employment. Discriminatory practices under these laws also include: harassment on the basis of
race, color, religion, sex, national origin, disability, or age; retaliation against an individual for
filing a charge of discrimination, participating In an investigation, or opposing discriminatory
practices; employment decisions based on stereotypes or assumptions about the abilities, traits,
or performance of individuals of a certain sex, race, age, religion, or ethnic group, or individuals
with disabilities; and denying employment opportunities to a person because of marriage to, or
association with, an individual of a particular race, religion, national origin, or an individual with
a disability.
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PROCEDURES FOR REPORTING AND INVESTIGATING HARASSMENT OR
DISCRIMINATION

Any employee who believes that he or she has been subjected to conduct which violates this
policy should immediately contact the Director of Administration. An employee who feels
uncomfortable speaking with the Director for any reason or have not received a satisfactory
response within five (5) business days after reporting any incident of perceived harassment or
discrimination should contact the Executive Director.

Every report of perceived harassment or discrimination will be fully investigated, and corrective
action will be taken where appropriate. To protect the privacy of persons involved, confidentiality
will be maintained throughout the investigatory process to the extent practicable and
appropriate under the circumstances. Investigations may include interviews with the parties
involved, and where necessary, individuals who may have observed the alleged conduct or who

may have relevant knowledge.

All employees are expected to cooperate fully with any ongoing investigation. Employees who
believe they have been unjustly charged with harassment or discrimination can defend
themselves verbally or in writing at any stage of the investigation.

Ride Solution will not tolerate any retaliation against individuals who report unwelcome conduct
to management in good faith or who cooperate in the investigations of such reports in
accordance with this policy. Any manager who is aware of possible harassment or discrimination
should immediately report the matter to the attention of the Director.

At the conclusion of an investigation, the complainant and the “alleged harasser” shall be informed
of the determination. Where appropriate, the "harasser” and the “victim™ may be offered
mediation or counseling.

PENALTIES FOR VIOLATION OF ANTI-HARASSMENT OR DISCRIMINATION POLICY

If it is determined that inappropriate conduct has occurred, Ride Solution will act promptly to
eliminate the offending conduct, and take such action as is appropriate under the circumstances.
Such action may range from counseling to termination of employment, and may include such
other forms of disciplinary action, as Ride Solution deems appropriate under the circumstances
and in accordance with applicable law.

RELIGIOUS AND POLITICAL ACTIVITIES

Ride Solution accepts without reservation, the basic democratic principle that all employees are
free to make their own individual decisions in religious, civic and political matters. Therefore, no
employee’s status with Ride Solution will be affected, in any way whatsoever, because of
participation or non-participation in lawful civic, political and religious activities.
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Participation In religious, civic and political activities is a personal matter and, as such, is to be
carried on outside of normal working hours. Mo religious or political activities will be carried on
within Agency premises or vehicles. Under no circumstances is religious or political discussions
to be held with Ride Solution passengers while on board our vehicles.

Palitical activities are defined for purposes of this policy as activities in support of any partisan
political issue or activities in support of, or in concert with, any individual candidate for political
office, or a political party, which seek to influence the election of candidates to federal, state, or
local offices. The definition includes employees who are or may be candidates for political office.

SAFETY AND SECURITY

Ride Solution is strongly committed to providing a safe workplace. These policies are
implemented to minimize the risk of personal injury to employees and damage to Ride Solution
and personal property.

VIOLENCE IN THE WORKFPLACE

Threats, threatening language or any other acts of aggression or violence made toward or by any
Ride Solution employee will not be tolerated. For purposes of this policy, a threat Includes any
verbal or physical harassment or abuse, any attempt at intimidating or instilling fear in others,
menacing gestures, flashing of weapons, stalking or any other hostile, aggressive and injurious
and/or destructive action undertaken for the purpose of domination or intimidation.

Weapons are prohibited on Ride Solution premises unless such prohibition is restricted by
applicable law. The only exceptions to this policy, other than to the extent such prohibition is
restricted by applicable law, will be police officers, security guards, or other persons who have
been given written consent by Ride Solution to carry a weapon on the property.

Prohibited weapons include any form of weapon or explosive restricted under local, state or
federal regulation. This includes all firearms, illegal knives, or other weapons covered by the law.
Any employee who has a question about whether an item is covered by this policy, please call
the HR Department. An employee will be held respansible for making sure beforehand that any
potentially covered item is not prohibited by this policy.

all potentially dangerous situations, including threats by co-workers, should be reported
immediately to any member of management. Reports of threats may be maintained confidential
to the extent maintaining confidentiality does not impede Ride Solution’s ability to investigate
and respond to the complaints. All threats will be promptly investigated. No employee will be
subjected to retaliation, intimidation or disciplinary action because of reporting a threat in good
faith under this policy.

If an investigation confirms that threat of a viclent act or violence itself has occurred, Ride
Solution will take swift and appropriate corrective action.
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Any employee who is the recipient of a threat made by an outside party should follow the steps
detailed in this section. It is important for Ride Solution to be aware of any potential danger on
Ride Solution’s property. Indeed, Ride Solution wants to take effective measures to protect
everyone from the threat of a vielent act by an employee or by anyone else.

SAFETY AND ACCIDENT PREVENTION

Safety is a joint venture at Ride Solution. We provide a clean, hazard-free, healthy, safe
environment in which to work and make every effort to comply with all relevant federal, state
and local occupational health and safety laws, including the federal Occupational Safety and
Health Act.

As an employee, you have a duty to comply with the safety rules and are expected to take an
active part in maintaining a hazard-free environment. You should observe all posted safety rules,
adhere to all safety instructions and use safety equipment where reguired.

You are required to report any accidents or injuries — including any breaches of safety — and to
promptly report any unsafe equipment, working condition, process or procedure to a supervisor.
In addition, if you become ill or get hurt while at work, you must notify your manager
immediately. Failure to do so may result in a loss of benefits under the state workers’
compensation law. Failure to abide by Ride Solution’s safety and accident rules may result in
disciplinary action, up to and including termination.

WIRELESS (CELLULAR) COMMUNICATION POLICY DR’VERS

Ride Solution requires all transit operators and individuals "ﬂ TEH.T[HG
operating Ride Solution owned vehicles to fully comply with

the following Communication policy: H“ TM.HIH_G "
1. The use of a personal wireless communication device H" EI':EP““HS

is prohibited while the vehicle is in motion.

2, All personal wireless communication devices must be turned off with any earpieces
removed from the operator’s ear while occupying the driver's seat.

3. Drivers may hold brief (less than 1 minute) radio communications with the dispatcher. If
you must use the radio longer, you must stop the vehicle in a safe location.

4. The use of a wireless communication device is prohibited while loading or unloading a
passenger on a lift or while conducting any other safety related duty that require the
driver’'s undivided attention.

5. Employees are permitted to use wireless communication devices in the following
situations:

a. Requesting emergency medical assistance
b. Reporting illegal activity, traffic accident, road hazard or a safety or security threat
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Wireless communication device training and testing is included in Module 1 (Bus Transit System
Safety and Operational Policies and Procedures) of the Computer Based Training and Testing
program which all drivers are required to complete upon hire, before driving on a street or
highway unsupervised.

TRAFFIC TICKETS

All employees are required to follow state traffic laws. We understand that accidents happen,
and you may get caught by a red-light camera. All incidents occurring in a Ride Solution owned
vehicle must be reported promptly to dispatch and your supervisor.

Any tickets written to a Ride Solution employee while operating a Ride Solution vehicle must be
paid by the employee. If payment assistance is needed, speak with your supervisor to make
appropriate arrangements.

DRUG FREE / ALCOHOL FREE ENVIRONMENT

To help ensure a safe, healthy and productive work environment and in accordance with FTA
regulations, Ride Solution maintains a workplace free of drugs and alcohol and has adopted a
zero-tolerance substance abuse policy. Violation of this substance abuse policy will result in
termination of employment and exclusion from hire.

The unlawful or unauthorized use, abuse, solicitation, theft, possession, transfer, purchase, sale
or distribution of controlled substances, drug paraphemnalia or alcohol by an individual on Ride
Solution property or while on Ride Solution business is strictly prohibited.

Employees who are classified as “safety sensitive” are also subject to random drug testing and

reasonable cause testing. Safety-Sensitive Employees include
those who:

1. Operate a revenue service vehicle, including when not in

revenue service

3. Perform maintenance on a revenue service vehicle or | A_HD ALCDHDL

equipment used in revenue service
4. Perform any of the above safety sensitive functions in a supervisory or training role.

Employees are prohibited from reporting to work or working while using or under the influence
of any drugs or controlled substances, except when the use is pursuant to a licensed medical
practitioner’s instructions and the licensed medical practitioner authorized reporting to work in
a safety sensitive role. Employees are strongly encouraged to inform their prescribing physician
of their safety-sensitive job functions to ensure that appropriate medications are prescribed.
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Pre-Employment Drug Testing

All Ride Solution applicants who have been offered employment will be subject to a pre-
employment drug screening. Failure to test negative will be grounds for revoking the offer of
employment. An employee returning form an extended leave period of 90 consecutive days or
more, and whose name was removed from the random testing selection pool, will be subject to
a pre-employment urine drug test.

Random Drug and Alcohol Testing

Employees in safety-sensitive positions shall be subject to random, unannounced testing.
Random alcohol testing shall be conducted on a safety sensitive employee during, just before or
just after the performance of a safety-sensitive function. Random wrine drug testing may be
conducted anytime while an employee is on duty or on call, or on standby duty. Each covered
employee who is notified of selection for random alcohol or drug testing shall immediately
proceed to the testing site.

Reasonable Suspicion Testing

All safety-sensitive employees are subject to reasonable suspicion urine drug testing and breath
alcohol testing. Reasonable suspicion testing is required when one or more trained company
officials can articulate and substantiate physical, behavioral and performance indicators of
probable drug use or alcohol misuse by observing the appearance, behavior, speech or body
odors of the employee. Reasonable suspicion testing for alcohol misuse can only be made when
observations leading to that testing occur during, just preceding, or just after the period of the
workday that the employee is required to follow FTA regulations. Reasonable suspicion testing
for prohibited drugs may be conducted anytime an employee is on duty.

Post-Accident Testing

Fatal Accident: Safety-sensitive employees are required to undergo urine drug and breath
alcohol testing as soon as practical following an accident involving a revenue service vehicle that
results in a fatality (regardless of whether in revenue service at the time of the event). Any other
employee(s), i.e., maintenance personnel, dispatchers, controllers, whose performance could
have contributed to the accident, shall also be tested.

MNon-Fatal Accident: A post-accident test shall be conducted if an accident results in injuries
requiring immediate medical treatment away from the scene or if one or more vehicles incurs
disabling damage that requires towing from a site; unless Ride Solution management determines,
using the best information available at the time of the decision, that the employee’s performance
can be completely discounted as a contributing factor to the accident. Any other safety sensitive
employee whose performance could have contributed to the accident shall also be tested. The
testing requirements shall not delay necessary medical attention for injured persons, nor prohibit
an employee from leaving the scene of an accident to obtain assistance.
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CODE OF ETHICS

This Code of Ethics is provided to all employees to serve as a guide to
proper business conduct. In general, we expect all employees to
follow the Code of Ethics and to observe the highest standards of
ethics and integrity in their conduct including:

BUILD TRUST AND CREDIBILITY

The success of Ride Solution is dependent on the trust and confidence it earns from employees,
passengers and stakeholders. Ride Solution gains credibility by adhering to its commitments,
displaying honesty and integrity and reaching goals solely through honorable conduct.

When considering any action, it is wise to ask: will this build trust and credibility for Ride Solution?
Will it help create a working environment in which | can succeed over the long term? The only
way Ride Solution will maximize trust and credibility is by answering “yes” to those questions and
by working every day to build its trust and credibility.

CREATE A CULTURE OF OPEN AND HONEST COMMUNICATION

At Ride Solution, everyone should feel comfortable to speak his or her mind with respect to ethics
concerns. Managers have a responsibility to create an open and supportive environment wherne
employees feel comfortable raising such questions. Ride Solution benefits tremendously when
employees exercise their power to prevent mistakes or wrongdoing by asking the right questions
at the right times.

Ride Solution will investigate all reported instances of unethical behavior. In every instance where
improper behavior is found to have occurred, Ride Solution will take appropriate action. Ride
Solution will not tolerate retaliation against employees who raise ethics concerns in good faith.

UPHOLD THE LAW

Ride Solution’s commitment to integrity begins with complying with laws, rules and regulations
where it does business. Further, each of us must understand Ride Solution policies, laws, rules
and regulations that apply to specific roles. If you are unsure of whether a contemplated action
is permitted by law or Ride Solution policy, you should seek the advice from a supervisor. Ride
Solution is responsible for preventing violations of law and employees should speak up if they
see possible violations.

AVOID CONFLICTS OF INTEREST

Employees must avoid any relationship or activity that might impair, or éven appear to impair,
your ability to make objective and fair decisions when performing a job. At times, employees may
be faced with situations where the business actions they take on behalf of Ride Solution may
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conflict with their own personal or family interests because of the course of action that is best
personally may not also be the best course of action for Ride Solution. Employees owe a duty to
Ride Solution to advance its legitimate interests when the opportunity to do so arises. Employees
must never use Ride Solution property or information for personal gain or personally take for
ourselves any opportunity that is discovered through their position with Ride Solution.

Determining whether a conflict of interest exists is not always easy to do. Employees with a
conflict of interest question should seek advice from their supervisor.

PROTECT CONFIDENTIAL INFORMATION

Each employee is responsible for safeguarding confidential information obtained in connection
with his or her employment. During your work, you may have access to confidential information
regarding Ride Solution passengers and/or co-workers. Employees with access to such
confidential information are responsible for its security and are required to sign confidentiality
agreements upon employment. Employees are prohibited from attempting to obtain
confidential information for which they have not received access authorization. Any employee
who discloses confidential information (other than as necessary in the performance of his or her
job duties) will be subject to disciplinary action, up to and including termination of employment
and legal action, even if he or she does not actually benefit from the disclosed information.

SET METRICS AND REPORT RESULTS ACCURATELY

Ride Solution will make certain that all disclosures made in reports are full, fair, accurate, timely
and understandable. No business goal of any kind is ever an excuse for misrepresenting facts or
falsifying records.

Employees should inform their supervisor if they learn that information in any filing or public
communication was untrue or misleading at the time it was made or if subsequent information
would affect a similar future filing or public communication.

RECORDKEEPING

Ride Solution creates, retains and disposes of records as part of its normal course of business in
compliance with all Ride Solution policies and guidelines, as well as all regulatory and legal
requirements.

Employees must not improperly influence, manipulate or mislead any audit, nor interfere with
any auditor engaged to perform an independent audit of Ride Solution books, records, processes
or internal controls.

ACCOUNTABILITY

All employees are responsible for knowing and adhering to the values and standards set forth in
Ride Solution’s Code of Ethics and for asking questions about Ride Solution policy where there is
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any uncertainty. Employees who are concerned whether the standards are being met or are
aware of violations of the Code should contact their supervisor. Ride Solution takes seriously the
standards set forth in the Code, and violations are cause for disciplinary action up to and including
termination of employment.

Integral to Ride Solution’s success is its protection of confidential information, as well as
nonpublic information entrusted to us by employees, passengers and stakeholders. Ride Solution
will not disclose confidential and nonpublic information without a valid business or legal purpose
and proper authorization.

RESPONSIBILITY/COMMITMENT REVIEW

We believe that a successful organization depends upon each employee’s commitment to be
responsible for his or her own behavior. An employee who decides not to live up to his or her
responsibilities may be faced with the following:

Responsibility Reminder: When an employee behaves in 2 manner that is inconsistent with the
company’s statement of conduct or if an employee demonstrates a lack of commitment to this
company, the behavior and/or attitude will be thoroughly discussed with the employee, including
what constitutes responsible, committed behavior. Notation of the date, time, and nature of the
discussion will be made.

Written Commitment Reminder: When an informal responsibility reminder has not resulted in a
decision to change behavior, a written commitment reminder will be issued. A supervisor will
meet with the employee to discuss the employee’s commitment to the agency and to invite the
employee to present his or her views on the behavior. The Commitment Reminder will advise the
employee that a decision not to live up to his or her responsibilities in the workplace will result
in further review, including a possible decision-making leave or terminating employment.

Decision-making Leave: If the employee continues to behave in a manner that demonstrates
that he or she is not committed to this agency and/or is not acting responsible for his or her own
behavior, the employee may be placed on a Decision-Making Leave (DML) which is a one-day
suspension without pay. On this day, the employee must decide to solve the specific problem
and make a total performance commitment to the job or quit.

Termination: If the employee decides not to solve the specific problem and make a performance
commitment, the employee will be deemed to have voluntarily quit. The company reserves the
right to terminate employees at any time, for any reason not expressly prohibited by law.

Use of the review process is optional, and each step may not be followed. Nothing in this policy
amends or restricts the agency’s right to terminate employees at any time, with or without
notice, for any or no reason. The written reminder tool is included in the Appendix.
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ENDING THE JOURNEY
RESIGNATIONS

Employees who resign from their position are asked to give Ride Solution a minimum of two
weeks' notice of their date of resignation. A written notification should be delivered to the
employee’s immediate supervisor. A copy of the resignation should also be sent to the HR
Department. Employees are paid in full for unused accrued vacation time at employment end, if
they give a two-week notice and work those two weeks.

INVOLUNTARY TERMINATIONS

In some cases, it may be necessary to dismiss employees whose performance does not meet Ride
Solution's standards. Such circumstances include but are not limited to misconduct, poor work
performance, excessive tardiness, absenteeism, pilfering, rudeness to the public, etc. Dismissed
employees require authorization before being permitted to return to Ride Solution property.
Failure to obtain such authorization may subject the individual to charges of trespassing.

RETIREMENT
Employees may retire at age 62 with six years of service,

Those employees who are retiring will be given the
option of;

1. Being paid for unused vacation in a lump sum
and having their date of separation become
effective when they leave the property, or

2. Electing to exhaust accrued vacation time prior
to the effective date of retirement.

It is best for an employee to notify the HR Department
of hisfher intent to retire at least three months prior to the intended retirement date.

GENERAL PROVISIONS
INSURANCE BENEFITS

Insurance benefits will terminate on the last day of the month of the event of termination or
retirement. Employees who leave the employment of Ride Solution have the option to maintain
their health insurance at their cost for up to 18 months. This election, named COBRA
(Consolidated Omnibus Budget Reconciliation Act), will be effective the first of the month
following the date of termination.
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EXIT INTERVIEW

Because of the amount of information that must be provided to the separating employee, all
employees should make an appointment for an exit interview with the HR Department. The exit
interview also provides the employee an opportunity to offer constructive comments and
suggestions about their employment with Ride Solution. The exit interview should take place as
close to the last workday of the employee as possible. Separated employees are encouraged to
keep Ride Solution informed of any address changes, so that tax forms and any appropriate
information regarding their retirement savings program may be forwarded. Upon separation, all
employees must return all Ride Solution property before departing. Items to be returned include
but are not limited to building and office keys, Ride Solution wvehicle keys, Ride Solution
identification card/bus pass, Ride Solution work products and files, and all Ride Solution issued
electronic devices (i.e., cell phones, portable radios, and laptops).

REFERENCE REQUESTS

To ensure consistency in practice, Human Resources processes all reference requests on former
employees. Managers are required to refer any such requests for information to Human
Resources.

RE-EMPLOYMENT

If an employee wishes to seek re-employment with Ride Solution after resignation or having been
off the payroll for a period, the employee may do so by applying to the HR Department.

Re-employment is based on the business needs of Ride Solution, and qualifications as are
considered in the employment of any other applicant. Any person who was discharged from Ride
Solution will not be considered for re-employment.

L= 3

that matters most, o
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APPENDIX: RIDE SOLUTION FORMS
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EMPLOYEE LEAVE REQUEST FORM

EMPLOYEE NAME: TODAY'S DATE:

TYPE OF LEAVE: [_JvacaTioNn [Jsick [_JOTHER:

DATE(S) OF LEAVE REQUEST:

TOTAL HOURS OR FULL DAYS OF LEAVE TO BE USED

EMPLOYEE TO COVER SHIFT WHILE ON LEAVE (IF APPLICABLE):

MNOTES:

EMPLOYEE SIGNATURE:

Requests for time off will be reviewed with consideration for peak demand periods and other
requests for time off during the same period. Please submit your request as soon as possible,
but no later than one week prior to the requested leave date(s).

SUPERVISOR’S USE ONLY:
REQUEST FOR LEAVE DENIED I
REQUEST FOR LEAVE APPROVED [

REASON:

SUPERVISOR NAME DATE:

SIGNATURE: ___
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WRITTEN REMINDER FOR COMMITMENT TO CODE OF ETHICS AND
SATISFACTORY JOB PERFORMANCE

Employee Name: [FIRST AND LAST NAME] Date: [Month Day, Year]
Incident(s) Resulting in This Written Reminder:

[Detail of what occurred and date it occurred. When possible, note specific and relevant
performance expectations that were not met and explain what is unacceptable about the
employee’s work or actions. Include any specific consequences of the actions (e.g., resulted in an
overpayment of $550, resulted in 10 clients missing appointments, etc.).]

Employee Statement:
[Allow employee to provide a response to the allegation here.)

Employee's Signature: ___

Required Corrections and Timeline for Corrections:

[Clearly detail required corrective actions or expectations. Indicate any actions management will
take to support these corrections (e.g., explain proper procedures, review work, etc.).)

Employee’s Corrective Action Statement:
[Allow employee to commit to corrective actions here. ]

Employee's Signature:

Warning Decision and Consequences:
This warning discussion has resulted in:

O Excneration of Employee

O WVerbal/Written Reprimand

0 Suspension without payfor ___ days
O Termination

If you fail to make and sustain these corrections, | will consider further disciplinary action, up to
and including dismissal.

Supervisor's Signature: : Date:
Employee’s Acknowledgement:

| acknowledge that | have received this disciplinary letter. | understand that my signature below
does not necessarily imply agreement with the statements made in this document or the
disciplinary action taken.

Employee's Signature: Date:
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VEHICLE USE CHECK OUT/IN FORM

You will be held responsible for all damage to the vehicle, if these
procedures are not followed. Complete this form, make and keep
one copy and deliver one copy to Dispatch prior to leaving with the
vehicle. Upon your return, complete your copy with return
information and deliver it to Dispatch.

DRIVER'S NAME:

DESTINATION:

PURPOSE:

DEPARTURE DATE: , TIME:

EXPECTED RETURN DATE: TIME:

APPROVED BY:

RS VEHICLE &: VEHICLE TAG &:

MILEAGE AT DEPARTURE: MILEAGE AT RETURN:

FUEL AT DEPARTURE: FUEL AT RETURN:

CLEARLY MARK ALL PRIOR DAMAGE: CLEARLY MARK ALL DAMAGE UPON RETURN:

COMMENTS (EXTERIOR OR INTERIOR APPEARANCE, MECHANICAL ISSUES, ETC.):

Signature: Date:
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FLEET VEHICLE USAGE PROCEDURE:

Ride Solution’s vehicles are purchased, maintained and fueled using grant funds specifically for the
transportation of our passengers. It is the responsibility of all employees to make sure that we are using
tax payer funded equipment in accordance with the law.

All Ride Solution wehicles must be housed at the Ride Solution campus when not in revenue service or
has a specific business reason for being located elsewhere. Specific business reasons may include:

1. Maintenance outsourced to another facility

2. Business trip

3. OnCall support

4. Early moming pickup closer to driver’s home than garage (reduces deadhead costs)

5. Employee has a temporary transportation issue and is otherwise unable to get to work

Maintenance and dispatch must remain informed of the location of each Ride Solution vehicle. A new
log and check out forms have been created and placed in dispatch. All vehicles that are removed from
the garage in non-revenue service, must be checked out using the form and noted on the log. Please
note that if a vehicle is to be checked out using reason #5, the vehicle must be returned to the garage
prior to the time it is needed for revenue service. It also must be returned clean and fully fueled. Any
accidents must be reported immediately. Multiple offenses shall result in a suspension of

privileges. For the personal use of the vehicle, the employee will also be assessed the standard IRS rate
for “miles driven in service of charitable organizations”. The 2017 rate is 14 cents per mile.

Vehicles are available for use by staff of Ride Solution, Inc. related activities on a temporary or short-
term basis, generally less than two (2) days per week. The vehicle fleet consists of vans. Mandatory
training is required prior to the use of the vehicles. A valid driver’s license is required to operate the
vehicle. Send completed and approved vehicle requisition form to the Executive Director or
Transportation Director as soon as your travel plans are arranged. You may telephone either to reserve
a vehicle, however, all Vehicle Requisition forms must be submitted prior to your departure. Vehicle
keys will not be issued without a properly completely form and a copy of current driver license on file.

Vehicles shall be returned in clean condition, ready for use. Any vehice returned with garbage inside
shall be assessed a cleaning fee of 525.00. Multiple offenses shall result in a suspension of privileges.

Users shall not be allowed to remove seats or modify the vehicle in any way. Prior to departing the
driver is responsible for checking for any damage and the presence of safety related items such as fire
extinguisher, first aid kit and roadside emergency kit containing reflective triangles. If you discover a
minor problem during the maintenance hours, please report to the Shop Manager.

All keys, and completed vehicle use check-in out form must be returned to the Shop Manager promptly
after use. Failure to return keys or required forms will result in suspension of vehicle use privileges until
items are returned. A fee of 5185.00 shall be assessed on all lost keys to cover the cost of changing
locks.

FUEL - YOU ARE REQUIRED TO BRING THE VEHICLE BACK WITH FUEL TANK FULL.

If you experience a vehicle break down and need assistance, call Dispatch at (386) 325-9999. if you have
an accident, call the local authorities and contact Dispatch. Insurance information can be found in the
book provided in each vehicle. All passengers and driver are required to wear safety belts. It is the
responsibility of the driver to see that all passengers obey the law. Payments for all traffic and parking
violations shall be the personal responsibility of the driver. SMOKING IS PROHIBITED in all vehicles.
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ACKNOWLEDGEMENT OF RECEIPT AND UNDERSTANDING OF THE
EMPLOYEE HANDBOOK
| acknowledge that | have received a copy of the Ride Solution Employee Handbook. | understand

that | am responsible for reading and abiding by all policies and procedures in this Handbook, as
well as other policies and procedures of Ride Solution.

Full Name (please print) Date Handbook Received

Signature

| have read and discussed this handbook with my supervisor. | understand that the purpose of
this Handbook is to inform me of the Ride Solution’s policies and procedures and it is not a
contract of employment. Nothing in this Handbook provides any entitlement to me or to any Ride
Solution employee, nor is it intended to create contractual obligations of any kind. | understand
that Ride Solution has the right to change any provision of this Handbook at any time and that |
will be bound by any such changes.

Date of Review with Supervisor

Signature
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APPENDIX 3

¢ DETAILED BUDGET WITH COST ALLOCATION
¢ CTD STANDARIZED RATE MODEL
e ADMINISTRATIVE LINE ITEM PERCENTAGES
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Ride Salution inc.
FY 2027 DRAFT Budget
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Page 10 1
cid_ralecalctemplate_2025-2026 (4)RFP 1.14.26: Preliminary Information
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Comprehensive Budget Workshoot
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Worksheet for Program-wide Rates CTC:  Ride Solution, Inc. Verin 14
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Administration and Scheduling Costs on Ambulatory and Wheelchair
Cost per Passenger Mile and Cost per Passenger Trip 2027

Amb Pass | W/C Pass I Amb Pass 1W/C Pass Trip
Administra § 244 $ 419 $ 2398 § 41.10
34% § 008 % 014 $ o082 $ 140

Scheduling
78% % 049 % 033 % 186 § 319
11.2% % 027 3 047 % 268 5§ 459

The above applies the 3.4% of the 2027 line item expense budget that |5 Administration and 7.8% that
is Scheduling expense to the 2027 projected Standardized Ambulatory Rates to arrive at the dollars
amounts of each rate that are attributable to Admin or Scheduling.
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APPENDIX 4
e PUTNAM COUNTY COORDINATED TRANSIT SYSTEM
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Putnam County’s Coordinated Transit System




PUTNAM FLEX ROUTE
EFFICIENCIES

A Betiter Way for Passengers and Tax Payers




the bulk of our revenue comes from

human service agency clients whose

agencies pay by the passenger trip.
MNationally, about 2% of the public
transportation trips re Der'ruaruri
Response whereas 47% are fixed
route bus. The F'utnarn system is
demand response, not fixed route.
The routes would not exist without

the human service revenue.
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Figure 5: Transit Ridership is split between Rail and Roadway Modes

Share of unlinked passenger trips by mode, 2018

Light rail

Other
and 2ay
strectcar 5% ‘
Heavy
Rail +— __, Bus, BRT,
37% Trolleybus
47%
Commuter
Commuter and Demand Bus 1%
Hybrid Rail 5%  Response

2%
SOURCE: APTA FACT BOOK AMALYSIS

RIDE !
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Demand Response vs. Fixed Route Trips Per Hour

pen Demand

iramatic in Paratransit bus

1.8 oty SR
I passenger poassengers
1's flex routes, : per revenue hour 2
pon passenger trip
4

Fixed-route bus
B DDDD DD
BN NN
2 T X NN
NN
27.9
15t demand Average cost ko passengers
provide a trip: §5 per revenus hour

"Festgral Teanad, Adminssbralom's Malional Trense Doatabase (NTE)

RIDE |




What is the basic
commodity of
transportation?

Page 28} of 314

Passenger trips, passenger miles, vehicle miles and

* vehicle hours are all products of transportation but
they are not the fundamental, most basic
commodity.

UTransportation is an elastic commodity measured in miles per
hour.

UTransportation is motion, speed.

dMeasurement of transportation requires the statement of both
miles and hours.

RIDE !
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Transportation Metrics

Ihe need to compare

transportation costs is particularly DTFEHSPCIFtEtiDI'I measurements should reference both miles and hours
important in regionalization. This is

why a standardized cost allocation et ' . :

method is so important to dCost per mile is ""EEHH"Q|ESS without kﬂﬂwmg MPH

regionalization.

JITrips per hour is meaningless without knowing trip length




Flex Routes
Increase
Productivity

over
Traditional
Demand
Response

‘Flex Route
Productivity
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APTA national demand response totals

Mational Totals for Selected Modes, Report Year 2018 (a)

Statistical Catogory Bus Commuter Droamimred Transil
Bus Response  Yanpool

s i , . Systems, Mumber of 1,187 162 6,343 109
The national figures used in this Trips, Unlinked Passenger (Millions) 4,550.0 84.7 204.1 35.1
Lﬂr'rlpdll:Jr'l are drawn from the e S B
APTA 2020 FACT BOOK, which is Miles, Vehicle Total (Millicns) 286 2008 1,701.0 2209
based on 2018 data. Miles, Vehicle Rovenue (Millions) 2,007.5 145.5 1,468.7 2399
Hours, Vehicle Total [Millions) 183.4 B0 1141 6.1
Heuwrs, Vishicla Revenus (Millions) 167.0 5.8 7.6 &.1
Specd, Vahicle in Revenue Serdoe, Average (mphi 12.0 24.9 18,0 Iy
Fares Collected, Passengars [MllBons) 49517 5521 527 126.6
Revonue por Unlinked Trip, Averngo 1.1 L] 1.5 3.6
Expense, Operating Tatal (Millions) 22 416.4 1,138.8 588003 1721
Oparnting Exponss by Objoct Class:
Sndarins and Wages (Milligns) @.282.8 2521 1,178.4 283
Fringo Benafits (Milkons) 6,570.49 2459 7235 16.0
Services (Millians) 1,677.0 8125 3419 220
Materials and Supples (Milkans) 2.218.0 1258 3500 22.4
hilities (Millions) 251.8 8.0 50,4 25
Casually and Liability (Millions) &71,2 2.3 138.5 B4
Purchased Tronsporiation PddEona) Z.506, 7 2417 3.002.8 G50
Cither (Millions) 2348 49,5 53.7 3.8

RIDE |
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Putnam flex demand response productivity vs. national average

olution's Ir |[ fHour || Al
to the national average until

-_Llusitlﬂrltip_ungihlLiP_Le_ngih_Eaﬂp_:

Putnam Flex 22.4 2.8
Mational DR 1.8 8.9

- _Adjusted Trips/Hour _Productivity Factor
Putnam Flex 2.7

Mational DR 1.8




Demand Response Productivity vs. Taxi and Flex Route

% SAVINGS (5 OR EMISSIOMS)

Page 290 of 314

PARE BV w.dra RS FLEX SERVICE

&40 AV, PASSE, TRIPS R

PASSENGER TRIPS f HOUR (@ 8.8 MILE TRIP LENGTH

PASS. TRIPS/HR s PASS. THIPS R

Ly
i I
yot i y
I o W )

Bt
I i
o i 1
i I

o
i 1
ot I ==FARIS ICE VEMICLES g-18 Pﬁi.lll?ﬂﬂlﬁ—l
I i

o't
‘ I I
o i I
‘LH.&'IH:IHAL AVLE, DEMAMND l
o RESPOMHSE o8 PASS, TRIPS/HR l
o I
Ls 0
e 1 3 1 4 5 t 7 o ] 10

IHDEPEMDENT COMT,



Page 29) of 314

FOR BUS NERDS

The preceding Demand Response Productivity chart, compares independent contractor, national demand response, and Ride Solution trips per hour by
standardizing the trip length at 8.8 miles, which is the average national demand response trip length. The independent contractor (taxi and TNC
services), which typically runs empty about 50% of the time, has an average trip length of 5 miles, which is .56 of the standardized 8.8 mile trip.
Conversely, Ride Solution’s 2 trips per hour at 22.4 miles average length becomes 5 trips per hour at an 8.8 mile average length.. The intent in making
these adjustments is to reduce the data to standardized conditions so that the inherent fluctuations due to inescapable variations such as average trip
length or the average mph of the service can be taken into account. This becomes particularly important in transit funding formulas that reference trips
as a performance measure. Trips with an average length of 3 miles are not equal to trips with an average length of 22 but that is too aften an assumption
that transit funding formulas make

From the chart it is apparent that the national demand response service is approximately about 3.2 times more productive than the independent
contractor service while generating a savings, in either dollars or emissions, of about 45% over the single occupant vehicle, against the blue savings
curve that tracks the savings impact of multi-loading. Flex route multi-loading at 5 trips per hour, then is about 2.7 times more productive than the
national demand response and about 8.9 times more productive than the independent contractor while generating a savings of 80% against the SOV.
Perhaps a better overall metric of productivity, rather than trips per hour, would be average passenger miles per hour, which would directly reference
miles and time

Those trips per hour percentage savings are then compared to the emission savings required to meet the 80%-90% in emission reductions required by
the Paris Agreement, for both Electric Vehicles (EV) and Internal Combustion Engine (ICE) vehicles, based on the assumption that EVs represent a 50%
reduction in life-time emissions over |CE. It becomes apparent that independent contractors would have to increase their load factor by about 2.3 times
in order to meet the Paris EV entry threshold of 1.3 passenger trips per hour and 8.9 times in order to meet the Paris ICE threshold of 5 passenger trips
per hour. The National Demand Response productivity is about 29% above the upper Paris EV 90% threshold and 2.8 times below the lower Paris B05%
threshold. Flex routing comes in well above the Paris EV thresholds and just meets the lower Paris 80% threshold.

There are two interesting takeaways from the chart. First, EVs will inevitably have to be multi-loaded to meet the Paris Agreement and second, public
transit's use of EVs can offset the private use of ICE vehicles if ICE SOV drivers switch to public transit EVs, The Paris Agreement emission levels can be
met much more quickly with public transit EVs than waiting for the broad adoption of private EVs.
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Flex routes have three advantages over traditional demand response.

* Flex route passengers book their appointments to
a schedule, maximizing multi-loading

- Flex routes open the service to the general
public

* Flex routes are easier to run on time
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Ride Solution Flex Route Summat

URide Solution is not an anemic fixed-route system.
It is a very productive demand response system.

WUThe Putham flex-routes are an efficient form of
demand response that looks like fixed route but is

While a productivity factor of 2.7 abDUt 2? timEE more prﬂdUCtiVE‘ pE'r hﬂur thaﬂ

doesn't sound like much, it s, for traditional reservation-only demand response.

instance, the difference between

J0Toch Sod 297iiph.SMck s UFlex route remains an underutilized format. Ride
the difference between the top 5 L "
- _"E‘d .:_j[a r:_'_:..:;,:..-..n "._-'i.;: ,_'5|'||j thi_:;lf_.-:;,p SGIutIDn IS; natlﬂna”yj DnE Df thE fEW UEErS Df

speed of a Bugati Trapeze Flex, the predominant flex route
scheduling software.

A 2.7 productivity factor in
transportation s a lot.

&



Flex Routes are
Cheaper than

Traditional
Demand
Response

‘Flex Route
Economy
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cost divided by average trip mi =$/passenger mile

WRide Solution average cost per trip= $26.82@22.4
miles average length=%1.20/pass mile

These figures simply confirm that
2./ more tnps per hour leads to 2.7
less cost per trip than the National
Demand Response average. This
makes flex routing a better format UAAPTA Demand Response cost per trip=52881@8.9
Biadaresthat fund pUBNE miles average length=%3.24/pass mile
transportation, as well as the

rer. than the traditional
reservation-only demand response. JRide solution is about 2.7 times less E;{pensiue per
trip than AAPTA's demand response

&




from the Palatka Train S5tation to
Jlohnson, a distance of 23 miles, will

cost 350.41, at a minimum.

Ride ution's average cost per trip
5% 2 at 22.4 miles average

length.

St.{ar'ltji._'lr-:'_il;-'lr":-;_] thie Ride Solution

-

average trip at 23 miles

cost of $27.64, which is 4¢
than Uber.
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Uber price estimator

e Palatka Amtrak Train Station, 2...

= Johnson, Fla,

Your options

® Connect
UberX

Uber Pet

$5041 ©
$6396 ©

$69.75 @

e
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Ride Solution vs. Uber

(274
-

The Putnam flex routes are 45% less
expensive then Uber on a passenger
mile basis. This is to be expected
given the cost reductions available
through multi-loading.

JUber costs 1.8 times more than Ride Solution on a passenger
mile basis, however....

Ride Solution’s total trip cost includes about 20% of
trips for passengers who use wheelchairs.

URide Solution total costs include driver fringe, Level 2 background
checks, and monthly vehicle safety inspections

dUber hasn't taken hold in Putnam County because the
deadhead in rural counties is prohibitive and the urban
passenger income isn't there.

QAbout 70% of Uber riders make more than $65K/year



Ride Solution
Operates Five
30-foot transit

style “Big
Buses” and 21
Van-Cutaways
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Big Buses
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Operating costs for Big Buses are onl

Flex routing, because it maximizes for s
multi-loading, requires more vehicle i 1—555—326—3?}'{]
seating capacity. Larger vehicles,
however, do not cost that much were experts in gharter bus rentals. We've helped everyone from Fortune 5S0C
more to operate. Here are

nimercial rates for 45 foot charter
L.-ul_-.r,:_\ and short buses (van bl.lﬂjgﬂt. Call us any time for a quote at -855- = ' Use these average
cutaways) which are typically about
22 feet long. The difference in
averaged commercial hourly rates is

companies like Delta to little league sports teams find the best bus for their

charter bus prices to build your budget:

Bus Type Per Hour Per Day Por Mile

Chartor Bus SN0~ 5180 §1,000 = SL700 $3.50 - $5.50
Minibus 595 - S160 5050 - 51500 $3.20- 5550
Entertaingr Bus NlA 51,800 - $2,500 $7.00 - $8.50




Ride Solution’s 5 Bi

14% of the total $ in Ride Solution
line itemns that are impacted by
the five large buses, which are
only 19% of the fleet, is $20,406,
which, in turn, is .a% of the total

budget.
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y 0.9% in Total Expense

501130 Mechamic Wages

503510 Contracted Vehicle Repair
503511 Towing & Alignment Services
504110 Fuel

304120 Lubricants

504210 Tires

504310 Vehicle Parts

506370 Vehicle Insurance

306375 Greyhound Vehicle Liabifity Ins
Taotal

2.8%

Total Expenses

__Percent of Total Expenses

$ 163782

3 6000

$ 3,000

5 260,570
£ 2178

5 BOOD

5 4,000
£ 22150
§ 19,336
£ 28777
5 20,406

3 £.386.461
0.9%
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Buses Contain the Peaks on the Most Productive Routes

FY 2018-2019 TOTAL TRIPS FLEX PC-50 AND GREYHOUND
V5 AVE TRIPS PER CALENDAR DAY

These are the total :,-!un m 'u"|I~*1 tar

as that was 1I1| Ia 3 j:.r'.n we

provided Medicaid transportation

and it was the rear that was not

||1|| yacted b ). FY19 15 §
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total of 10 minutes a day on

Palatka City Route averages 26% capacity but the low floor entrance can save a

PALATKA €ITY BUS FY 2018-2019
TRIFS /DAY V5 AVE TRIPS/OPERATIMNG DAYS
Palatka City Route also has a 30° nea0n
large bus that, because it is the
smallest low floor bus on the
market, will save 10 minutes a day
or 5 seconds per boarding, on peak
days when the bus typically runs 20
minutes behind schedule.
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Big Buses Also Attract the General Public

QIf it looks like public transit, it must be public transit

There are a number of benefits to
big buses beyond capacity or load
times. earned with the 'I!-:'_:-l!i.E-::,-'
that Nancy Harns advocated for in E]Eig buses advertise the SFSIEITI

2004 that the look of the bus is

important in people realizing that

we are public transit rather than Big buses are more accessible and load faster and safer than
simply “short bus” service. cutaways, reducing costs

In addition to the above, big

purpose built buses last longer as
they are bDetter built

UBig buses provide a better ride and better A/C than cutaways

UdBig buses offer more protection to the passenger than cutaways

&




The ideal Big Bus
for rural transit
would be a short
low floor bus that
could operate on
dirt roads. In 2010,

Ride Solution built
two dirt bus
prototypes that,
unfortunately,
never entered

production.
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This Ride Solution bus was certified as a 10 year bus at the National
Bus Testing Laboratory in Altoona, Pennsylvania.



Putnam’s Flex
Routes would
not have been
built without
Chapter 427

which mandated
the Coordination
of human service
transportation in
Florida.
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*THE REST OF THE STORY
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The 2zo21 Florida Statutes

Title XXX Chapter 427
C h d ptE‘ r 427 SOCIAL SPECIAL TRANSPORTATION AND COMMUNICATIONS Chapter
red uce d WELFARE EE::;::IEE

d LJ pi | [at| on {:}f e TRANSPORTATION SERVICES

E-'Ff{:}rt a nd 427012 The Commission for the Transportation Disadvantaged.
AT 013 The Commission for the Transportation Disadvantaged; purpose and responsibilities.

Created

economies of
scale. This
synergy created
rural transit and
saved tax dollars.
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UNIVHRRITY OF FibaoRibA
RURE AL O3 F ROCONAPAMIE ANTD BURINIAES KESEARKCIH

INDEPENDENT ASSESSMENT:

University of
Florida found
that CTC’s under Bt e i P

FLORIDA NON-EMERGENCY MEDICAID
TRAMSPORTATION WAIVER

Table 3 bebow presents the estimated eosts generated by the abwove equations, the observed

(: Iﬂ]a pte r Lr" 2? NIET eosts for Y2002, and the savings (both in dollass and as a pereentage of the cstimated
. non-waiver costs) resulting from the waiver. Companng the acoml cost in 1% 2002 10 the

cou |d be SBV".IQ estimatod Total Cost without the waiver provides a first-blush pesspective on the waiver's

overall impact on the program’s cost effectivencss. [t shows $549.655 422,10 in total savings

- Table 3
88.6604 In Costs with and without Waiver in FY 2002, by Category

as much as

Medicaid -

 Towl | Average Cost | Average Cost [ Average Cont Per

S| RGO TR S41.07 SRS 1M

transportation

§70,321, 3050 $1VRT S50 $2461

costs over

'_: SR RAA 422 10 A L 2T FTE

previous private

EHA RO R AL T

ath
i i sl o O3 iy i | alily |

sector costs:

AT CERGTTIRVET SNETRI R AR

OOCTODER 17, 2003
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FLORIDAHOUSE OF REPRESENTATIVES
* HB 7223, Engrossed 2

In 2010, the Florida
Legislature
removed Medicaid
transportation
from Chapter 427,

thereby effectively
killing
Coordination. This
change was the
result of the taxi
industry.

2010

* 1 A bill to be entitled
* 2 An act relating to Medicaid managed care; creating pt. IV

3 of ch. 409, F.5,; creating s. 409.961, F.S.; providing for ...

747 409.973 Benefits.—

* 748 (1) MINIMUM BENEFITS.—Managed care plans shall cover,

at a

* 749 minimum, the following services:

* 750 (a) Advanced registered nurse practitioner services.
* 751 (b) Ambulatory surgical treatment center services.
* 779 (bb) Substance abuse treatment services.

* 780 (cc) Transportation to access covered services.



Between 2010 and
2015, the taxi industry
dismantled the
Coordination of
Medicaid

transportation
nationally. FTA's
federal Coordinating
Council did not even
meet between 2009
and 2015:
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'} Federal Transit Administration
1 "~

Homs /! Eepulaions and Propmams ¢ Access £ LCAN

ECAM Overview Coordinating Council on Access and Mobility
Panner Agencies ELES it

Indgiathves

fesaarch Reports 5 M ' E“E' A

From 2009 to 2015, the CCAM did ot ciali}f meet but Enﬁned to make progress on
removing barriers o fransportation coordination. The CCAM published a Strategic Plan to




Ride Solution
has lost
approximately
45,000 agency

trips per year,
30% of total
trips, since
2019.

Page 31) of 314 )

*In May of 2016, Florida Medicaid Reform, which
was the result of the 2010 legislation, rolled
out, severely impacting rural transit in Florida.
About a third of rural CTCs went out of business

by 2020.



Arecent FDOT
RFP for transit
ITS solutions
did not

mention flex
route software
for rural
agencies.
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FDOT!

-

REQUEST FOR PROPOSALS

APTS-21-5-RFP
Intelligent Transportation Systems (ITS)/Technology Solutions
for Public Transit
Proposals to be Received by 5:00:00 p.m., Eastern Time

June 4, 2021
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. e
The result of the taxi ;i
lobbying efforts of ™
2010-2015 has been L.

that the least
productive format is
threatening the

:

development of rural
transit, and thus
regional transit, and
the most productive
format has been

ARRS BCE VEHICLES §-vo PASE, 'l'llim—-—l

LN & § § § & § & B _§ __5

% SAVINGS (5 OR EMISSIONS)
: 1% %

-
l_Hi'I'H'.‘IHM.. AVE. DEMAKND

P D I N N N .

ilTI pEdEd b"}" ADA v HESPOMSE L. PASS. TRIPSHA
policy. o
o'
¢ ¢ a 3 1 ! 5 L 7 i 9

PHEEPFIMBENT CONT,
o g0 AVLE, PASS. TRIPSER

PASSENGER TRIPS fHOUR (@ 8.8 MILETRIP LENGTH
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Chapter 427 F.S.

The power of multi-loading, the power
Chapter 427 was intended to of coordination under chapter 427 F.S,,

WS (s unmistakable. Flex routing, though

transportation. This path remains the

most viable format for the delivery | UﬂdEI’UtI[IZEd, cO ntalns great thEnUal
of human service transport and, fDr thE’ Strengthening thh Cha pter 42?

because Chapter 427 built rural

transit in Florida, contains the and the development of a regional

essential regulatory impetus for

regional public transportation. transit service that bridges urban and

Regional public transportation is an

essential tool in addressing globel rural counties, while reducing emissions.
wWar r1'1|r1|;_1.
Chapter 427 must be restored.

E




