Florida Commission for the Florida Commission for the

Transportation Transportation
Disadvantaged BAKER COUNTY Disadvantaged

b=

10.
11.

TRANSPORTATION DISADVANTAGED
LocAL COORDINATING BOARD QUARTERLY MEETING
MEETING AGENDA

Baker County Council on Aging Transit Building
9264 Buck Starling Road, Macclenny, Florida, 32063
Zoom Conference Call
Meeting ID #: 814 3569 8222
(Audio Only): Call in # +1 786-635-1003 or # +1 470-381-2552

Thursday, September 21, 2023, at 10:00 a.m.
*Denotes Required Action Item

Welcome, Call to Order, Roll Call/Quorum Review — Chair Anderson
Additions, Deletions, Changes to the Agenda — Chair Anderson
Approval of May 18, 2023, Meeting Minutes — Chair Anderson *
LCB Membership

a. Current Membership Vacancies

Northeast Florida Regional Council Update — Mr. Comeaux

a. FL CTD AOR-Data Study (June 30, 2023)

b. TD Meetings: addition of virtual options

c. NEFRC is seeking a new TD Coordinator.

Community Transportation Coordinator (CTC) System Update — Ms. Harvey
a. CTC Quarterly Update

b. Hurricane Idalia Impacts

c. Grants Update* (if required)

Old Business

New Business

Public Comment — LIMITED TO 3 MINUTES PER SPEAKER
Member and Department Reports

Adjournment — Chair Anderson

Next LCB Meeting: November 16, 2023, at 10 a.m.
Baker County COA Transit, 9264 Buck Starling Road, Macclenny, Florida



Florida Commission for the
Baker County Transportation Disadvantaged
/ Local Coordinating Board Meeting
Thursday, May 18, 2023
Transportation
Disadvantaged

Northeast Florida Regional Council
Elizabeth Payne, AICP
Chief Executive Officer

Baker County Commission
Hon. Jimmy Anderson, Chair

State of Florida Transportation
Disadvantaged Commission
Dr. Phillip Stevens, Chair

Meeting Minutes
*Denotes Required Action Item

1. Welcome, Call to Order, Roll Call/Quorum Review
A quarterly meeting of the Baker County Transportation Disadvantaged (TD) Local Coordinating Board
(LCB) was held on Thursday, May 18, 2023, in person and via Conference Call. Vice Chair Tony
Esterling called the meeting to order at 10:03 a.m. with the following members present:

Florida Department of Transportation Angela Gregory (Conference Call)
Florida Department of Education, Vocational Rehabilitation Rochelle Price (In-Person)

Baker County Veteran Services Tony Esterling (In-Person)
Florida Department of Health Baker County, Healthy Start Kishia Browning (In-Person)

ElderSource

Agency for Healthcare Administration
Agency for Persons with Disabilities
Florida Department of Health Baker County

Members Not Present

Baker County Board of County Commissioners
Department of Children and Families

Baker County School Board

Northeast Florida Community Action Agency
First Coast Workforce

Community Transportation Coordinator Staff Present
Chris Harvey, Judd Chambers (All In-Person)

Planning Agency Staff Present
Matamron Bacon (In-Person)

Guests
None

After a roll call took place, a quorum was confirmed.

2. Additions, Deletions, and Changes to the Agenda

There were no changes to the agenda.

Janet Dickinson (Conference Call)
Pamela Hagley (Conference Call)

Sheryl Stanford (Conference Call)
Meaghan Crowley (In-Person)

Jimmy Anderson
John Wisker
Johns Staples
Celena Farmer
Lori McLaughlin



. Approval of February 16, 2023, Meeting and Public Hearing Minutes*

Ms. Crowley motioned for the approval of the meeting and public hearing minutes. Ms. Browning
seconded the motion. The February 16, 2023, meeting and public hearing minutes were approved
unanimously.

. LCB Membership (Multiple Items Requiring Vote*)

a) Introduction of new Members
Vice Chair Esterling introduced new LCB members Ms. Price (Vocational Rehabilitation) and Ms.
Browning (Children at Risk) to the group.

. Annual Review of Bylaws*

There were no proposed changes to the Baker LCB Bylaws. Ms. Crowley made a motion to approve the
bylaws. Ms. Price seconded the motion. The bylaws passed unanimously.

. Service Development Solicitation for FY 2024/2025

Mr. Bacon shared notice of the Florida Department of Transportation (FDOT) grant opportunity with present
members. The Baker County Council on Aging (BCCOA) has no applications for funding submitted for the
grant at this time. Members were invited to bring ideas for future applications to future meetings.

. Northeast Florida Regional Council Update (multiple items included require vote*)

a) Baker County Council on Aging Rate Model Fiscal Year (FY) 23/24*
The Board reviewed the Commission for the Transportation Disadvantaged (CTD) approved charge
rates for BCCOA in FY. 23/24. Rates per passenger trip allowable to be charged to the CTD and
purchasing agencies for TD services are $2.59 (ambulatory rider) and $4.44 (non-ambulatory) per
passenger mile. This represents an increase of $0.46 and $0.78 respectively. Ms. Hagley motioned
for LCB approval of the rates as required by the CTD, and Ms. Price seconded the motion. LCB
approval of the FY. 23/24 rates passed unanimously.

b) Transportation Disadvantaged Service Plan (TDSP) Annual Review*
Mr. Bacon presented the following NEFRC staff-recommended amendments to the Baker TDSP:

1. Section 2: Service Analysis, Needs Allocation — Page 24
- Addition of funded 5339 grant projects from FY 21/22.
- Addition of funded 5310 grant projects from FY 22/23

- Addition of 5310 grant funding project request for FY 23/24.

2. Section 3: Service Plan, Cost/Revenue Allocation, and Service Rates Summary — Page 40
- Addition of approved revenue allocation for FY 23/24.

Ms. Crowley motioned to approve the TDSP with NEFRC staff-recommended amendments. Ms.
Price seconded the motion. After a roll call vote, the TDSP with suggested amendments passed
unanimously.



¢) Proposed LCB Meeting Schedule - 10:00 a.m. on the 3rd Thursday Quarterly*
Ms. Crowley motioned to approve the schedule. Ms. Price seconded the motion. The meeting
schedule passed unanimously.

d) Proposed LCB Annual Hearing — 3rd Thursday in February
Mr. Bacon confirmed with present members that next year’s public hearing will take place on
February 15, 2023, at 10:00 a.m., immediately followed by the regularly scheduled LCB meeting.

¢) CTC Evaluation*
Mr. Bacon reviewed the results of this year’s Community Transportation Coordinator (CTC)
evaluation. The evaluation committee found the BCCOA in compliance but offered several
comments and suggested corrections:

1. Compliance with Commission Standards (41-2, F.A.C.)
- Language in the TDSP states bills are to be paid to subcontractors within 15 days. F.A.C. 41-
2.006(4)i requires "All bills shall be paid within 7 working days to subcontractors, after
receipt of said payment by the Community Transportation Coordinator...".

Action Recommendation
- Amend TDSP language pertaining to subcontractor billing requirements to accurately reflect
state requirements set forth by F.A.C. 41-2.006(4)i.

2. Compliance with Local Standards (41-2, F.A.C.)
- BCCOA’s TDSP does not include language addressing service standards for accidents per x-
number of service miles, road calls per x-number of service miles, passenger no-shows
(cancel at door) per x-number of trips, and passenger complaints per x-number of trips.

Action Recommendation
- Add local standards for accidents per x-number of service miles, road calls per x-number of
service miles, passenger no-shows (cancel at door) per x-number of trips, and passenger
complaints per x-number of trips into the TDSP.

Ms. Hagley made a motion to approve BCCOA’s CTC evaluation with the suggested action
recommendations. Ms. Price seconded the motion. The evaluation passed unanimously.

8. Community Transportation Coordinator (CTC) System Update
Ms. Harvey delivered the CTC report for the BCCOA. January 1-March 31, 2023, there were 2,542 TD
trips recorded by the BCCOA, representing a 51.7% rise in TD trips compared to the same period in
2022.

9. Old Business
There was no old business.
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10.

New Business

11.

a) Transition from Conference Call to Zoom Video Call
Mr. Bacon briefly discussed the enhanced audio and remote participant benefits of transitioning to
Zoom. All members agreed to transition the conference call option to Zoom.

Public Comment

12.

There was no public comment.

Member and Department Reports

13.

There were no member reports.

Adjournment

There being no further discussion, Vice Chair Esterling adjourned the meeting at 10:50 a.m. The next
LCB meeting will take place on September 21,2023, at 10:00 a.m. in the BCCOA Transit meeting room.



ATTENDANCE RECORD
BAKER COUNTY
LOCAL COORDINATING BOARD

Position Name/Alt. 9/15/22 11/17/22 | 2/16/23 | 5/18/23
1. Chairperson Jimmy Anderson P a P a
2. Dept. of Transportation Angela Gregory / ALT P P P P
3. Dept. Of Children and Families John Wisker a a P a
4. Public Education John Staples a a a a
5. Vocational Rehab. (Dept. Ed.) Rochelle Price P a a P
6. Veteran Services Tony Esterling / ALT P P P P
7. Community Action (Econ. Disadv) Celena Farmer a a a a
8. Elderly Vacant - - - -
9. Disabled Jeannette Bullock / Vacant a a - -
10. Citizen Advocate/User Vacant - - -
11. Citizen Advocate / Non-User Vacant - - - -
12. Children at Risk Kishia Browning / ALT - P a P
13. Dept. Of Elder Affairs Janet Dickinson P a P P
14, Private For Profit Transportation Vacant - - - -
15. Agency for Health Care Adm. Reeda Harris / ALT P P P P
16. Agency for Persons w/Disabilities Sheryl Stanford / ALT P P P P
17. Regional Workforce Dev. Brd. Lori McLaughlin a a P a
18. Local Medical Community Meaghan Crowley / ALT P P P P
VACANCIES
Elderly

Citizen Advocate / User

Citizen Advocate / Non-User
Children at Risk

Private For Profit Transportation
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Florida Commission for the

T

Transportation
Disadvantaged

County: Baker
Fiscal Year: 7/1/2022 - 6/30/2023

CTC Organization

CTC Status: Submitted
CTD Status: Under Review

Date Initiated: 9/8/2023

CTC Organization Name:

Address:

City:

State:

Zip Code:

Organization Type:

Network Type:

Operating Environment:
Transportation Operators:

Number of Transportation Operators:
Coordination Contractors:

Number of Coordination Contractors:
Provide Out of County Trips:

Local Coordinating Board (LCB) Chairperson:
CTC Contact:

CTC Contact Title:

CTC Contact Email:

Phone:

Baker County Council On Aging, Inc.
9264 Buck Starling Road
Macclenny

FL

32063

Private Non Profit

Sole Source

Rural

No

0

No

0

Yes

Jimmy Anderson

Virginia Braddock
Finance Director
gbraddock@bakercoa.org
(904) 259-9315

CTC Certification

I, Virginia Braddock, as the authorized Community Transportation Coordinator (CTC) Representative, hereby certify,
under the penalties of perjury as stated in Chapter 837.06, F.S., that the information contained in this report is true,
accurate, and in accordance with the accompanying instructions.

CTC Representative (signature):

LCB Certification

I, immy Anderson, as the Local Coordinating Board Chairperson, hereby, certify in accordance with Rule 41-2.007(6),
F.A.C. that the Local Coordinating Board has reviewed this report and the Planning Agency has received a copy.

LCB Chairperson (signature):

09/12/2023 01:38 PM

Page 1 of 7




Florida Commission for the

a

CTC Trips

y
Transportation
Disadvantaged
County: Baker CTC Status:  Submitted CTC Organization: Baker County
Council On Aging,
Inc.
Fiscal Year: 07/01/2022 - 06/30/2023 CTD Status: Under Review

Selected Reporting Period Previous Reporting Period
CTC & Coordination Total CTC & Coordination Total
Transportation Contractors Transportation Contractors
Operators Operators

Service Type - One Way
Fixed Route/Fixed Schedule

Daily Pass Trips 0 N/A 0 0 N/A 0

Weekly Pass Trips 0 N/A 0 0 N/A 0

Monthly Pass Trips 0 N/A 0 0 N/A 0
Deviated Fixed Route Service 2,934 N/A 2,934 2,912 N/A 2,912
Complementary ADA Service 0 N/A 0 0 N/A 0
Paratransit

Ambulatory 14,752 0 14,752 12,192 0 12,192

Non-Ambulatory 4,773 0 4,773 3,895 0 3,895

Stretcher 0 0 0 0 0 0
Transportation Network Companies 0 N/A 0 0 N/A 0
Taxi 0 N/A 0 0 N/A 0
School Board (School Bus) 0 N/A 0 0 N/A 0
Volunteers 0 N/A 0 0 N/A 0

Total - Service Type

Contracted Transportation Operator
How many of the total trips were provided by 0 N/A 0 0 N/A 0
Contracted Transportation Operators? (If the CTC
provides transportation services, do not include the CTC
Total - Contracted Transportation Operator Trips

Revenue Source - One Way

Agency for Health Care Administration (AHCA) 3,029 0 3,029 1,833 0 1,833
Agency for Persons with Disabilities (APD) 0 0 0 0 0 0
Comm for the Transportation Disadvantaged (CTD) 6,286 N/A 6,286 5,442 N/A 5,442
Dept of Economic Opportunity (DEO) 0 0 0 0 0 0
Dept of Children and Families (DCF) 0 0 0 0 0 0
Dept of Education (DOE) 0 0 0 0 0 0
Dept of Elder Affairs (DOEA) 0 0 0 0 0 0
Dept of Health (DOH) 0 0 0 0 0 0
Dept of Juvenile Justice (DJJ) 0 0 0 0 0 0
Dept of Transportation (DOT) 9,273 0 9,273 7,915 0 7,915
Local Government 0 0 0 0 0 0
Local Non-Government 3,871 0 3,871 3,809 0 3,809
Other Federal & State Programs 0 0 0 0 0 0

09/12/2023 01:38 PM Page 2 of 7



Florida Commission for the

’ / CTC Trips (cont'd)

y
Transportation
Disadvantaged
County: Baker CTC Status:  Submitted CTC Organization: Baker County
Council On Aging,
Inc.
Fiscal Year: 07/01/2022 - 06/30/2023 CTD Status: Under Review
Selected Reporting Period Previous Reporting Period
CTC & Coordination CTC & Coordination Total
Transportation Contractors Transportation Contractors

Operators Operators
Passenger Type - One Way

Older Adults 10,384 0 10,384 7,805 0 7,805
Children At Risk 0 0 0 0 0 0
Persons With Disabilities 5,360 0 5,360 4,600 0 4,600
Low Income 3,029 0 3,029 4,302 0 4,302
Other 0 0

Total - Passenger Type
Trip Purpose - One Way

Medical 10,588 0 10,588 9,885 0 9,885

Employment 1,590 0 1,590 1,294 0 1,294

Education/Training/Daycare 5,144 0 5,144 4,475 0 4,475

Nutritional 4,190 0 4,190 2,546 0 2,546

Life-Sustaining/Other 947 0 947 799 0 799
(1]

Unduplicated Passenger Head Count (UDPHC)
lwopic________________________ | 59/ o] 9] 57| 0] 507
Total - UDPHC 559 0 559 507 0 507

Unmet & No Shows

Unmet Trip Requests 128 N/A 128 56 N/A 56
No Shows 559 N/A 559 375 N/A 375
Complaints 0 N/A 0 0 N/A 0
Commendations 0 N/A 0 0 N/A 0

09/12/2023 01:38 PM Page 3 of 7



Florida Commission for the

™ / CTC Vehicles & Drivers

7
Transportation
Disadvantaged
County: Baker CTC Status:  Submitted CTC Organization: Baker County
Council On Aging,
Inc.
Fiscal Year: 07/01/2022 - 06/30/2023 CTD Status: Under Review
Selected Reporting Period Previous Reporting Period
CTC & Coordination CTC & Coordination Total
Transportation Contractors Transportation Contractors
Operators Operators
Vehicle Miles
Deviated Fixed Route Miles 91,497 N/A 91,497 84,392 N/A 84,392
Complementary ADA Service Miles 0 N/A 0 0 N/A 0
Paratransit Miles 360,551 0 360,551 299,862 0 299,862
Transportation Network Companies (TNC) Miles 0 N/A 0 0 N/A 0
Taxi Miles 0 N/A 0 0 N/A 0
School Board (School Bus) Miles 0 N/A 0 0 N/A 0
Volunteers Miles 0 N/A 0 0 N/A 0
Total - Vehicle Miles 452,048 0 452,048 384,254 0 384,254
Roadcalls & Accidents
Roadcalls 5 0 5 6 0 6
Chargeable Accidents 0 0 0 4 0 4
Vehicle Inventory
Total Number of Vehicles 24 0 24 26 0 26
Number of Wheelchair Accessible Vehicles 24 0 24 26 0 26
Number of Full Time & Part Time Drivers 17 0 17 18 0 18
Number of Volunteer Drivers 0 0 0 0 0 0

09/12/2023 01:38 PM Page 4 of 7



Florida Commission for the

_’ | / CTC Revenue Sources

y
Transportation
Disadvantaged
County: Baker CTC Status:  Submitted CTC Organization: Baker County
Council On Aging,
Inc.
Fiscal Year: 07/01/2022 - 06/30/2023 CTD Status: Under Review
Selected Reporting Period Previous Reporting Period
CTC & Coordination Total CTC & Coordination Total
Transportation Contractors Transportation Contractors

Operators Operators

Revenue Sources

Agency for Health Care Administration (AHCA) $117,236 $117,236 $61,936 $61,936
Agency for Persons with Disabilities (APD) S0 S0 S0 $0 $0 $0
Dept of Economic Opportunity (DEO) S0 S0 S0 S0 S0 S0
Dept of Children and Families (DCF) S0 S0 S0 S0 S0 $0
Dept of Education (DOE) S0 S0 S0 S0 S0 S0
Dept of Elder Affairs (DOEA) $0 $0 $0 $0 $0 $0
Dept of Health (DOH) S0 S0 SO SO S0 S0
Dept of Juvenile Justice (D)) $0 $0 $0 $0 $0 $0
Non-Sponsored Trip Program $ 233,947 N/A $ 233,947 $ 229,208 N/A $229,208
Non-Sponsored Capital Equipment S0 N/A S0 S0 N/A 0]
Rural Capital Equipment $30,625 N/A $30,625 $ 89,487 N/A $ 89,487
TD Other $0 N/A $0 $0 N/A $0
49 USC 5307 $0 $0 $0 $0 $0 $0
49 USC 5310 $141,721 S0 $141,721 $ 84,478 S0 $ 84,478
49 USC 5311 $ 560,347 $0 $ 560,347 $ 423,191 $0 $ 423,191
49 USC 5311 (f) $0 $0 $0 $0 $0 $0
Block Grant S0 S0 S0 S0 S0 S0
Service Development S0 S0 S0 SO0 S0 S0
Commuter Assistance Program $ 67,092 S0 $ 67,092 $ 66,930 S0 $ 66,930
Other DOT $0 $0 $0 $0 $0 $0
School Board (School Bus) S0 N/A S0 S0 N/A S0
County Cash $ 43,750 S0 $ 43,750 $ 43,748 S0 $43,748
County In-Kind $ 28,675 S0 $ 28,675 $ 27,000 S0 $ 27,000
City Cash $ 18,200 $0 $ 18,200 $18,200 $0 $ 18,200
City In-Kind S0 S0 S0 SO0 S0 S0
Other Cash $0 $0 $0 $0 $0 $0
Other In-Kind S0 S0 S0 S0 S0 S0
Farebox $ 14,699 S0 $ 14,699 $16,271 S0 $16,271
Donations/Contributions S0 0] S0 S0 S0 0]
In-Kind Services S0 S0 S0 S0 S0 S0
Other Non-Government $176,861 S0 $176,861 $ 164,503 S0 $ 164,503
Other Federal Programs S0 S0 S0 S0 S0 S0
Other State Programs $17,218 S0 $17,218 $ 15,144 S0 $ 15,144

Total - Revenue Sources $ 1,450,371 S0 $ 1,450,371 $ 1,240,096 S0 $ 1,240,096

09/12/2023 01:38 PM Page 5of 7



Florida Commission for the

Te

Transportation
Disadvantaged

County: Baker

Fiscal Year: 07/01/2022 - 06/30/2023

CTC Expense Sources

CTC Status:  Submitted

CTD Status: Under Review

CTC Organization:

Baker County
Council On Aging,

Inc.

Selected Reporting Period Previous Reporting Period
CTC & Coordination CTC & Coordination Total
Transportation Contractors Transportation Contractors
Operators Operators

Expense Sources

Labor $ 627,506 S0 $ 627,506 $516,663 S0 $516,663
Fringe Benefits $ 131,797 S0 $ 131,797 $ 86,826 S0 $ 86,826
Services $61,781 S0 $61,781 $ 49,391 S0 $ 49,391
Materials & Supplies Consumed $283,579 S0 $283,579 $230,234 S0 $230,234
Utilities $ 26,350 $0 $ 26,350 $ 22,309 $0 $ 22,309
Casualty & Liability $ 136,047 S0 $ 136,047 $102,781 S0 $102,781
Taxes $ 1,290 S0 $ 1,290 S 806 S0 S 806
Miscellaneous $4,730 S0 $4,730 $4,276 S0 $4,276
Interest S0 S0 S0 S0 S0 S0
Leases & Rentals $6,628 S0 $6,628 $9,075 S0 $9,075
Capital Purchases $ 30,625 S0 $ 30,625 $ 89,487 S0 $ 89,487
Contributed Services S0 S0 S0 S0 S0 S0
Allocated Indirect Expenses S0 S0 S0 S0 S0 S0
Purchased Transportation Services

Bus Pass 0] N/A S0 0] N/A 0]
School Board (School Bus) S0 N/A S0 S0 N/A S0
Transportation Network Companies (TNC) S0 N/A S0 S0 N/A S0
Taxi $0 N/A $0 $0 N/A $0
Contracted Operator S0 N/A S0 0] N/A 0]
Total - Expense Sources $1,310,333 $0 $1,310,333 $1,111,848 S0 $1,111,848

09/12/2023 01:38 PM

Page 6 of 7
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