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FLAGLER COUNTY

LOCAL COORDINATING BOARD (LCB)

QUARTERLY MEETING AGENDA
Flagler County Government Services Building, 1769 East Moody Blvd., Building 2,
Finance & Budget Conference Room, 3" Floor, Bunnell, Florida 32110
Teams Meeting ID: 245 867 206 825 531
Password #: dx2Up6nM

Wednesday, September 9, 2026, at 10:00 a.m.
*Denotes Required Action Item

Welcome, Call to Order, Roll Call/Quorum Review — Chair Richardson
Additions, Deletions, Changes to the Agenda — Chair Richardson

Approval of May 13, 2026, Meeting Minutes — Chair Richardson * (pg.2-8)
New Business

a. Planning Review for FY 26-27 (pg. 9)

b. Proposed LCB Meeting Schedule & Annual Public Hearing* (pg. 10)
e 10:00 am on the 2™ Wednesday in September, February, and May

e November Meeting and Public Hearing TBD — Veterans Day Conflict
o Available options are Thursday 11/12/26 or Wednesday 11/18/26

c. Section 1 Development Plan — Transportation Disadvantaged Service Plan (pg. 11-30)

d. LCB Membership — New Members (Vote Required) * (pg. 31)
e David Bossardet (alternate) — Public Education

Community Transportation Coordinator (CTC) System Update
a. 2026-2027 Rate Model* (pg. 32-43)

b. CTC Quarterly Update — provided at the meeting
c. Grants Update* (Approval if required)

Old Business (if required)
a. LCB Recruitment Flyer (pg. 44-46)

Public Comment — LIMITED TO 3 MINUTES PER SPEAKER

Member and Department Reports

Adjournment — Chair Richardson

Next LCB Meeting: TBD November xx, 2026, at 10:00 a.m.
Flagler County Government Services Building, 1769 East Moody Blvd., Building 2,
Finance & Budget Conference Room, 3rd Floor, Bunnell, Florida 32110



Florida Commission for the

Flagler County Transportation Disadvantaged
Local Coordinating Board Quarterly Meeting
Transportation Wednesday, May 13, 2026
Disadvantaged
Northeast Florida Regional Council Flagler County Commission Florida Transportation
Elizabeth Payne, AICP Hon. Pam Richardson, Chair Disadvantaged Commission
Chief Executive Officer Monica Russell, Chair
MINUTES

*Denotes Required Action Item

. Welcome, Call to Order, Roll Call/Quorum Review

A quarterly meeting of the Flagler County Transportation Disadvantaged (TD) Local Coordinating Board
(LCB) was held in person on Wednesday, May 13, 2026, and via Microsoft Teams. Vice-Chair Civitelli
called the meeting to order at 10:05 a.m., and the following members were present:

Representing: Voting Member:

Local Medical Community (Vice-Chair) Stephen Civitelli (In Person)
Dept of Transportation Carlos Colon (In Person)
Citizen Advocate/User Jill Dempsey (In Person)
Citizen Advocate/Non User David Sullivan (In Person)
Dept. of Health Care Admin. Reeda Harris (Virtual)

Members Not Present

Elected Official/Chairperson Pam Richardson

Public Education Rawshanda Lloyd-Miller
Dept of Education Voc. Rehab Daren Carstens

Children at Risk Phyllis Pearson

Dept. of Elder Affairs Janet Dickinson

Agency for Persons w/ Disabilities Sheryl Stanford
Department of Children and Families Christina Gillis

Community Transportation Coordinator Staff Present
Trevor Martin (In-Person)

Planning Agency Staff Present
Annette Bardge (In-Person), Eric Anderson (In-Person), Robert Jordan (In-Person)

Guests
Casey Palmuller (Virtual), Carolyn Kelley (In-Person)

After roll call, a quorum was confirmed.



2. Additions, Deletions, and Changes to the Agenda
There were no changes to the agenda.

3. Approval of February 11, 2026 Meeting Minutes*

Mr. Colon moved to approve the February 11,2026, LCB meeting minutes; seconded by Ms. Dempsey.
The motion was approved unanimously.

4. Northeast Florida Regional Council Update

a.) Annual CTC Evaluation Ride Along Assessment® — Annette Bardge
Ms. Bardge provided an overview and an update on the Ride Along Assessment conducted on March 11,
2026. NEFRC staff highlighted the purpose of the ride-along, the evaluation committee members who
participated, and the aspects evaluated, including the Bus and Van Specification Checklist, Onsite

Observation of the System, and Rider Beneficiary Survey. Following that description, Ms. Bardge
provided the evaluation committee’s finding.

Flagler County Ride Along Assessment Results

Findings

The Flagler County TD Ride Along assessment was conducted
on March 11, 2026.

There were no Grievance Hotline signs posted inside of the transportation
vehicle.

Mr. Martin with Flagler County Public Transportation (the CTC) responded to the assessment findings
and said they were brought to their attention on the day of the ride-along and corrected that day. The

signage has been posted that highlights the local phone number for grievances or complaints and the TD
Ombudsman.

There was a motion to approve the Ride Along Assessment, made by Mr. Colon and seconded by Mr.
Sullivan. The Ride Along Assessment was unanimously approved.

b) LCB Membership*

While we review membership annually, this is a living, breathing document that represents the board. So,
there may be opportunities throughout the year when folks are either taken off because they've transitioned



to anew role or we add new people. We bring this before you to ensure this accurately reflects the primary
and alternate positions that will be there, and to start addressing some of the gaps we have in vacancies.

There are currently vacancies for the following positions, and staff will work to fill them in collaboration
with LCB members and the Board of County Commissioners. They are:

Veterans

Community Action (Econ Disadvantaged)
Elderly

Disabled

Private-for-Profit Transportation
Workforce Development

LCB members provided guidance on engaging with someone from veterans’ services. Staff will follow up
on the guidance. There was no action on LCB Membership, as no nominations for new members were
given during the meeting.

5. Community Transportation Coordinator (CTC) System Update

a. CTC Quarterly Update — Mr. Martin provided an update on the quarterly ridership numbers.

Flagler County Public Transportation

Transportation Disadvantaged Local Coordinating Board

May 2026
FLAGLER
Quarterly FCPT Trip Report EEIII:JRNTY

This report depicts total miles as well as the average trips per day for TD and FDOT 5311 sponsored trips.

Months TD tripe wirday | NomTDiripeperday | O ITPS | Total Miles
B January 2026 ZE;CI 29 8,165 58,302
February 2026 262 28 6,955 52,787
March 2026 286 3 8,240 59,284
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Ave(;-_ag? Average eilv;ﬁg:;al Average Average New rider

h mle = employment tri nutritional other applications

soat = E;}Eer trips per day ls:;'er trips per day | trips per day | per month
Jan 2026 78 48 132 22 19 30
Feb 2026 74 52 142 19 23 41
Mar 2026 78 54 139 21 22 23

This quarter FCPT covered 170,373 miles and provided 23,019 trips, reflecting an increase of
2,180 (10%) trips over the same quarter in 2025.

Jan, Feb, March 2025

Jan, Feb, March 2026

Total Trips 20,839 Total Trips 23,019
Education 8,836 42% Education 9,986 | 43%
Medical 5,097 24% Medical 5,663 250
Employment 3,255 16% Employment 3929 17% |
Nutrition 1,224 6% Nutrition 1,355 7%
i Recreation 911 404 Recreation 887 404
Shopping 265 1% Shopping 416 2%
Adult Day Care 174 1% Adult Day Care 357 1% |

b. Grant Updates*- While there are no action items for grants, Mr. Martin provided an update and
talked about some grant increases they are expecting in the coming year, including the Community

Development Block Grant (CDBG), the 5310 Grant, and 5311 Grant.

The CTC is currently working on the 5307 grant and a service development grant for future upgrades.

Ms. Bardge also highlighted the 2026-2027 Innovative Service Development Grant opportunity sent out via
the CTD, with submissions due by May 18, 2026.

6. Old Business

Mr. Sullivan asked if staff could present to the City of Palm Coast City Council on TD services,
especially since a majority of the riders are from Palm Coast.

7. New Business
No new business.

8. Public Comment
No public comments.

9. Member and Department Reports

There were no member and department reports.



10. Adjournment

Vice-Chair Civitelli adjourned the meeting at 10:40 am.

The next LCB meeting will be on Wednesday, September 9, 2026, at 10:00 am.



ATTENDANCE RECORD

FLAGLER COUNTY

LOCAL COORDINATING BOARD

Position Name/Alt.
05/13/26 | 02/11/26 | 11/12/25 | 9/10/25

1. Chairperson Pam Richardson/Andy Dance a P P P
2. Dept. of Transportation Carlos Colon / Jamie Ledgerwood P P P P
3. Dept. Of Children and Families Christina Gillis / John Wisker a a a P
4. Public Education RaShaw.r}%amElwg;ﬁyﬁgnThomaS a P a
5. Vocational Rehab. (Dept. Ed.) RochellePrice/Daren Carstens a P P a
6. Veteran Services Vacant ) ) ) )
7. Community Action (Econ. Disadv.) Vacant - - - -
8. Elderly Vacant - - - -
9. Disabled Vacant - - - -
10. Citizen Advocate/User Jill Dempsey P P a P
11. Citizen Advocate/Non-User Mike-Noris/David Sullivan o . P P
12. Children at Risk Phyllis Pearson a P P P
13. Dept. Of Elder Affairs Janet Dickinson a P P P
14. Private for Profit Transportation Vacant - - - -
15. Agency for Health Care Adm. Pamela Hagley / Reeda Harris P P P
16. Agency for Persons w/Disabilities Sheg;iﬁzr}figjslli E Eir;f] aBrgrsgos' a P P P
17. Regional Workforce Dev. Brd. Vacant - - - -
18. Local Medical Community Stephen Civitelli P P P P
VACANCIES
Veterans
Community Action (Econ. Disadv.)
Elderly
Disabled

Private for Profit Transportation
Regional Workforce Development Board
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Planning Review for FY 26-27

Quarter | Quarter | Quarter | Quarter

Task 1 July- Oct- Jan- Apr-

Update TDSP, approved by LCB Sept Dec Mar June
Baker X
Clay X
Duval X

Flagler X
Nassau X*
Putnam X
St. Johns X
Task2A | Solicita CTC (Every 5 Years)

2024-2029: Nassau

2025-2030: Flagler

2026-2031: Baker, Clay, Duval,
Putnam, St. Johns

I OR
Conduct Annual Evaluation & Ride X
Task2B | Along
Task3 | Conduct Quarterly Meetings
* Conduct New Member Orientation X X X X
* Agenda, Minutes, Membership Roster,
Attendance Report & Public Notice
Task4 | Conduct Annual Public Workshop X
Task 5 LCB Bylaws Update (Annual) X
Task6 | Grievance Procedures (Annual) X
Task7 | Annual Operating Report (AOR) X
Task8 | Annual Expenditure Report (AER) X
Task9 | Quarterly Reports X X X X
Task10 | Commission Sponsored Training X
Other Actions | Annual Calendar X
Election of Officers/Committees X
CTC Rate Models X




NORTHEAST FLORIDA
TRANSPORTATION DISADVANTAGED LOCAL COORDINATING BOARD MEETINGS

2026/2027 SCHEDULE

Baker Clay Duval Flagler Nassau Putnam St. Johns
County County County County County County County
3rd Thursda 1st Thursday, d
y | 3rd Monday, 2nd 3rd Thursday | 3rd Monday, 2% Tuesday
2nd Monday in 4.t/7 Thursday Wednesday 2nd Monday in
February in February February
9/17/26 9/21/26 9/03/26 9/09/26 9/17/26 9/21/26 9/08/26
Board Mtg. Board Mtg. Board Mtg. Board Mtg. Board Mtg. Board Mtg. Board Mtg.
10:00 a.m. 2:00 p.m. 2:00 p.m. 10:00 a.m. 1:00 p.m. 10:30 a.m. 1:30 p.m.
11/19/26 11/16/26 11/05/26 11/11/26 11/19/26 11/16/26 11/10/26
Board Mtg. Board Mtg. Board Mtg. Board Mtg. Board Mtg. Board Mtg. Board Mtg.
10:00 a.m. 2:00 p.m. 2:00 p.m. 10:00 a.m. 1:00 p.m. 10:30 a.m. 1:30 p.m.
(Annual PH) (Annual PH) (Annual PH) (Annual PH) (Annual PH) (Annual PH) (Annual PH)
2/18/27 2/08/27 2/25/27 2/10/27 2/18/27 2/08/27 2/09/27
Board Mtg. Board Mtg. Board Mtg. Board Mtg. Board Mtg. Board Mtg. Board Mtg.
10:00 a.m. 2:00 p.m. 2:00 p.m. 10:00 a.m. 1:00 p.m. 10:30 a.m. 1:30 p.m.
5/20/27 5/17/27 5/06/27 5/12/27 5/20/27 5/17/27 5/11/27
Board Mtg. Board Mtg. Board Mtg. Board Mtg. Board Mtg. Board Mtg. Board Mtg.
10:00 a.m. 2:00 p.m. 2:00 p.m. 10:00 a.m. 1:00 p.m. 10:30 a.m. 1:30 p.m.
9/16/27 9/20/27 9/02/27 9/08/27 9/16/27 9/20/27 9/14/27
Board Mtg. Board Mtg. Board Mtg. Board Mtg. Board Mtg. Board Mtg. Board Mtg.
10:00 a.m. 2:00 p.m. 2:00 p.m. 10:00 a.m. 1:00 p.m. 10:30 a.m. 1:30 p.m.

Please note that this is a tentative meeting schedule and all dates and times are subject to change.
PH = Public Hearing

Baker County Council on Aging Transit Building, 9264 Buck Starling Road, Macclenny, FL

Clay County BCC Mtg Rm, 4% Floor, Clay County Administration Bldg,477 Houston St., Green Cove Springs, FL

Duval County Jessie Ball duPont Center , 40 E Adams Street, Jacksonville, FL (Room 202)

Flagler County Gov. Service Building Budget & Finance Mtg. Rm, 3 floor,1769 East Moody Blvd, Building 2, Bunnell, FL

Nassau County Nassau County Commission Chambers, 96135 Nassau Place, Yulee, FL

Putnam County Planning & Development Conf. Rm, Ste 300, 2509 Crill Avenue, Palatka, FL (Administration Conference
Room, Suite 200 not available)

St. Johns County Council on Aging Senior Center Board Room, 179 Marine Street, St. Augustine, FL

The item highlighted in blue is a holiday. Needs to be rescheduled.
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SECTION 1: DEVELOPMENT PLAN
INTRODUCTION OF THE SERVICE PLAN

Background of the Transportation Disadvantaged Program

The overall mission of Florida’s Transportation Disadvantaged program is to ensure the availability of
efficient, cost-effective, and high-quality transportation services for transportation-disadvantaged
persons. People served by the program include those who because of physical or mental disability,
income status, or age are unable to transport themselves or to purchase transportation and are,
therefore, dependent upon others to obtain access to health care, employment, education, shopping,
social activities, or other life-sustaining activities, or children who are handicapped or high-risk or at-
risk as defined in Section 411.202, Florida Statutes.

Florida’s transportation disadvantaged program is governed by Part 1 of Chapter 427, Florida Statutes
(F.S.), and Florida Administrative Code (F.A.C.) Rule 41-2, and is implemented at the county or multi-
county level by the following major participants:

e Florida Commission for the Transportation Disadvantaged (CTD)
e Local Coordinating Board (LCB)

e Designated Official Planning Agency (DOPA)

e Community Transportation Coordinator (CTC)

e Purchasers of Transportation Services

e Transportation Operators

Part I of Chapter 427 was enacted in 1979 and has subsequently been amended and re-enacted.
Amendments made in 1989 resulted in the creation of the Florida Transportation Disadvantaged
Commission, establishment of the Transportation Disadvantaged Trust Fund, and enhancement of local
participation in the planning and delivery of coordinated transportation services to the transportation
disadvantaged through the creation of LCBs and CTCs. Amendments made since 1989 have, among other
things, changed the name of the Florida Transportation Disadvantaged Commission to the Commission
for the Transportation Disadvantaged (CTD), added members to the CTD, modified the definition of
“transportation disadvantaged”, and supplemented or modified the responsibilities of the CTD, the LCBs,
the Designated Official Planning Agencies (DOPAs), and the CTCs.

Community Transportation Coordinator Designation Date and History

For 20 years, the Flagler County Council on Aging (FCCOA) provided transportation service in Flagler
County. In 1979, transportation delivery began as a social service to the senior population. On July 15,
1982, the Flagler County Board of County Commissioners adopted the Transportation Disadvantaged
Plan for Flagler County and designated the FCCOA as the Community Transportation Coordinator (CTC).
In 1983, Flagler County Transport (FCT) was established as a department of the FCCOA to provide
coordinated transportation services in the County. In creating this new department, the FCCOA’s charter

2025-2030 Transportation Disadvantaged Service Plan Page 3
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was amended to include the provision of Transportation Disadvantaged services as part of the corporate
mission. In 1984, FCT began coordinating all county resources and executing Purchase of Service
Agreements with other agencies that sponsor transportation for their eligible clients.

In 2003, Flagler County began the process of transitioning to take over all operations of Flagler Senior
Services and merge them with County government. On March 1, 2004, the Flagler County Board of
County Commissioners became the Community Transportation Coordinator (CTC) for the Flagler TD
program via Flagler County Transit. On April 15, 2009, Flagler County Transit was reappointed as the
CTC through 2014. On May 14, 2014, the Commission for the Transportation Disadvantaged once again
reappointed Flagler County Transit as the CTC through 2019, with an extension through 2020. After the
extension, the Commission for the Transportation Disadvantaged approved another five-year
agreement through 2025. Following that agreement period, the current agreement for Flagler County
Transit allows them to serve as the County Transportation Coordinator through 2030.

Organizational Chart

Florida Commission for the

/ Coordinated Transportation System
Transportation O rg a n i Za t i o n

Disadvantaged

Commission for the

—— Designates Transportation
Disadvantaged

Contracts With

A 4

Designated Official | Appoints L ocal Coordinating Board
Planning Agency and Staffs ’I g

Uveisees
May
contract |—Recommends to CTD-—; .

with Community

. Transportation
P:"Chas.mg Buys Trips™ Coordinator
gencies
Contracts With EAIIS

v

v |

May bill directly

| Transportation Operators |

'

Transportation
Disadvantaged Riders

2025-2030 Transportation Disadvantaged Service Plan Page 4
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Consistency Review of Other Plans

This TDSP has been developed to be consistent with the various plans compiled by the River to Sea
Transportation Planning Organization, including the Unified Planning Work Program, the
Transportation Improvement Program, and the Long-Range Transportation Program. In addition, the
following plans have been reviewed, and the TDSP is also consistent with them:

¢ Local Government Comprehensive Plan
The Transportation Disadvantaged program in Flagler County is addressed in the required
Transportation Element of the 2010-2035 Flagler County Comprehensive Plan by Objective B.1.11
and related policies.

e Strategic Regional Policy Plan
The Transportation Disadvantaged Service Plan (TDSP) is consistent with “The Northeast Florida
Strategic Regional Policy Plan,” which was adopted by the NEFRC by Rule 29D-7 in 2026. The regional
transportation element supports mobility, transportation-disadvantaged populations, and transit in
policies two (2) and three (3).

¢ Commission for the Transportation Disadvantaged 2005 5-year / 20-year Plan

The TDSP is consistent with the themes of the Commission’s 2005 plan, although much of the plan is
outdated.

Public Participation

Representatives from public, private, and nonprofit transportation and human services providers, as
well as members of the public, participate in developing the Transportation Disadvantaged Service Plan.
Many of the Local Coordinating Board members are staff to these agencies and review the Service Plan
at least annually. They are all invited to participate in the development and update of the TDSP.

a. Transportation - Staff for the Northeast Florida Regional Council actively participate in the
development of the TDSP and coordinate the efforts to ensure that the policies in the plan are
followed fully.

b. Passengers and Advocates - The CTC has close contact with its riders and gets input on a continuing
basis.

c. Human Service Partners - The CTC staff has a close relationship with many local churches, health
care facilities, independent living centers, and job training and job placement agencies, and receives
input on a continuing basis.

d. Others - A public hearing is held annually in conjunction with a quarterly board meeting for public
input.

2025-2030 Transportation Disadvantaged Service Plan Page 5
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SERVICE AREA PROFILE/DEMOGRAPHICS
Land Use
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Flagler County, Florida
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Population/Composition

Flagler County BEBR Population Estimates & Percent Change

AGE GROUP

Population

0-4 5,304

5-9 5,449
10-14 6,649
15-19 6,641
20-24 6,064
25-29 5,421
30-34 5,437
35-39 5,979
40-44 6,559
45-49 6,852
50-54 8,077
55-59 9,804
60-64 12,476
65-69 13,954
70-74 13,072
75-79 11,175
80-84 6,709

85+ 5,092

Total 140,714

Population Percent
Change Change
ESTIMATES Jurisdiction Population | (2020-2025) | (2020-2025)

4/1/2025 Flagler County 140,714 25,336 18.0%
Beverly Beach 504 30 6.0%
Bunnell 4,224 948 22.4%
Flagler Beach (Part) 5,659 571 10.1%
Marineland (Part) 12 - 0.0%
Palm Coast 110,330 21,072 19.1%
UNINCORPORATED 19,985 2,715 13.6%

SOURCE: University of Florida, Bureau of Economic and Business Research http://www.bebr.ufl.edu/population

2025-2030 Transportation Disadvantaged Service Plan

Page 7
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Flagler County BEBR Population Projections

PROJECTIONS 2030 2035 2040 2045 2050
Low 145,200 150,400 152,200 151,900 150,400
Medium 158,000 172,000 182,900 191,700 199,400
Hiih 170,800 193,600 213,600 231,600 248,400
AGE GROUP 2030 2035 2040 2045 2050
0-4 5,821 6,274 6,621 6,888 7,139
5-9 6,280 6,751 7,161 7,499 7,775
10-14 6,526 7,318 7,715 8,102 8,446
15-19 6,368 6,539 7,295 7,642 8,008
20-24 6,162 6,274 5,918 6,513 6,807
25-29 6,485 6,544 6,587 6,206 6,811
30-34 6,102 7,195 7,169 7,180 6,743
35-39 6,208 6,793 7,871 7,786 7,758
40-44 6,825 6,940 7,468 8,587 8,459
45-49 7,532 7,675 7,697 8,213 9,419
50-54 8,186 8,819 8,859 8,821 9,371
55-59 10,151 10,058 10,660 10,623 10,540
60-64 12,860 13,015 12,699 13,348 13,254
65-69 15,830 15,924 15,859 15,390 16,135
70-74 15,778 17,549 17,434 17,288 16,809
75-79 12,938 15,477 17,108 17,012 16,926
80-84 9,897 11,510 13,801 15,357 15,421
85+ 7,551 11,346 14,979 19,244 23,579
Total 158,000 172,001 182,901 191,699 199,400

SOURCE: University of Florida, Bureau of Economic and Business Research http://www.bebr.ufl.edu/population

Flagler County Veterans Population Projections

PROJECTIONS 2030 2035 2040 2045 2050

as 0f9/30/2023 | 10,884 11,015 11,036 11,146 11,481

SOURCE: Veterans Administration Website: https://www.va.gov/vetdata/Veteran Population.asp

2025-2030 Transportation Disadvantaged Service Plan Page 8
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Statistics Related to County Population Age 60+

2025 Profile of Older Floridians

This profile of older Floridians is a source of current information related to seniors in the county. Topics indude the
current and future population of older adults, the prevalence of older adults who experience financial and housing issues,
the array of health and medical resouwrces, and information related to disasters. A5 Florida's older adult population grows,
gwareness of thess issues is needed to ensure that elders continue to be vital participants in their communitias.

Elder Needs Index

Legend ‘
Flagler County |

ENI Calculation: PSA 4 k\
| 4.7 - 13.14

] 13.45- 18.37 L

B 1836 - 24.78 _

B e - 2482 ’I

Bl 0535600 |

The Elder Meeds Index {ENI) is & measure that includes: (1) the percentage of the 60 and older population that is age 85 and older; (2] the
percentage of the 55 and older population that are members of racial or ethnic minority groups; (3) the percentage of the 65 and older
population with one or more disability; and (4) the percentage of the 55 and older population living below 125 percent of the Federal Poverty
Level. ENI is an aversged score indicting older aduits who may need social services within 2 peogrephic area. it is not a percentage of the
area's  population.  Interactive  maps,  viewing  software,  and a detailed wuser's puide are awailzble Gt
http:ffelderaffairs. state.-fl.us/doea/eni_home.php

Thas Incisx cutpoints inthe EM b scabed ot She PLA-lewsl
Socuroe: Merics Departmant of Elder Asin ming UL Censw Burssy, 2008- 1050 Amsrican Communby Survey 3-¥sar Extimatea

Burezu of Ecomomic and Business Research (BEBR) Forida Division of Emenzency Managemenit [Shelters)
U5, Census Burezu, American Community Sureey [AC5) Forida Housing Data Clearinghouse:

US. Census Buresu, Quick Facts County Chronic Disease Profile

Florida Agency for Health Care Administration {AHCA) Aming Imtegrated Database (AGID)

Florida Department of Elder Affairs [DOEA) Faorida DOEA ENI Maps

How to Become an Age Friendly Community

2025-2030 Transportation Disadvantaged Service Plan Page 9
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2025 Profile of Older Floridians

praphic Profile

The demographics section presents the population characteristics of those age 60 and older and examines traits about
clder Floridians, such as the number of veterans, voters, and drivers.

: =g Race and Ethmici Value Percent
Bl Ages 130,756 1005 White 43,005 BGe
Under 18 21955 158% Bk 4517 S
Under 50 B2 264 63% Oeher Race o0 2%
18-50 59 265 A5% Total Hispanic 3307 T
B0+ 45452 3T ‘White Hispanic 2,565 51
65+ 35506 300 Mon-White Hispanic 33E 1%
T+ 28040 21% Totz! Non-Hispanic 45,185 93%
3+ 18262 14% Totz! Minority BASE 17
B0+ 10,045 B The minzriby posuison Incuse biecs, cthar, snd Hhpanle
5+ 4562 a5 Sourcs- BERN, X774
Lource: BEER, 1004

Driver License Holders Value Percemt
Drivers 55100  45%
Male M 889 ASEE Soures: Viorkin Dagarimant of Highway Ladaty and Misior Wehider, 2004
Famzl= 26,603 55%
Zouroe: BEEA, JO04 R _:_ mred Vioters Valae Perocemt
Registered Voters 56,056 e
Soures: Viorkin Dagarimant of Stabs, 3004
Parceniags eboustion [ tsasd on Sobel regicdersd woisre
Living Alone [ & Value Percent
hale Living Alone 2332 5Re
Fermnzle Living Mone 4,356 e Veterans Value Percemt
Zouroe: ULE. Cermun: Bursses, 30053003 &0 _ﬂEE_q_s.ﬁ.ﬂ_ .E,Q.EE 31
AgeB5-E4 5,400 5T

ducetional Attninemeent |65+ Wallue  Percent L= B5+ 1160 12%
Less than High School 3,750 107 Sourcs: U5 Deparbrrart of Velsrars Afain, 721
Hizh School Diploma 10,690 26%

Some College, Mo Degree 7.530 21% dpm rents Value Percemt
BAssoriztes Depree or Higher 17,070 3% Linving With Grandchildren 1,505 3%
Fouroe: AGID 2P0 A Grandparent Responsible for Grandchildren 345 1%

Grandparent Mot Responsible for Grandchildren 1,165 2%
Nt Living With Grandchildren 3170 e
Mewer Married BE5 1100 Crmrcichildran ars dafined s baing under tha sgs of LE

Percentage Never Married 534 55 Lounoe: K30 HILT-F1 ACS
Married 15885 14725

Pencentage Marmied 7% BX% glizh Profic Value Percemt
Widowed 1,650 5160 With Limited English Profidency [65+) 1127 3%

Pencentzge Widowed B4 27% Source: UL Cenna Burssy, 2009- 2000 ACS
Ditwoirced 2480 2 Bo0

Pencentzge Divorced 17% 17
Souroe: AID 3017-21 MY
Morte: The American Commeaunity Sursey [AC5] requires a minimurm of 50 cases in 8 geographic ares and therefore a value of @ may denote fewer than
50 sEmiors in @ PEgion.
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Flagler County Demo

oraphic Profile

2025 Profile of Older Floridians

The population pyramid below compares the projected older adult population by gender betwesn 2023 and 2030,
demonstrating the changes expected in the next decade. As a whole, Florida is expected to experience population
growth, with some areas expecting notable growth in the proportion of those age 65 and older.

85+
80-84
75-79
70-74
65-69
60-64
55.59
50-54
» 45-49
< 4044
35.39
30-34
25.29
20-24
15-19
10-14
59
04

8,000

Souroe: BEER, JO24

Older Adult Dependency Ratio

000

4,000 E,000

e Florida Female

= Florida Male

2030 Female

= 2030 Male

8,000

The dependency ratio comtrasts the number of working-age [15-64) individuals compared to the number of
individuals age 65 and older who are likely retired from the workforce. This ratio reflects the ongoing contributions of
taxes and wages to support the health care and retirement systems used by retirees, as well as the availability of
younger individuals to serve as caregivers to alder loved ones.

180,000
160,000
240,000
120,000
100,000
E0,000
£0,000
ag,000
20,000
Lo
2030 2090
) Hemr‘-’e 28,356 25,558 2,374 55,151 Population
-w"l:ﬁ'g‘;'rﬁt 73,140 g3,842 100,254 113,747
Souros: BERA, 2018 B 'Working-Age [ 15-64) # Retired Age [65+)
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2025 Profile of Older Floridians

Flagler County Financial Profile

This section examines financial conditions, poverty rates, and the cost of living for older Floridians. The ratio of
income to poverty level graphic below shows the distribution of older adults relative to the poverty level to show
the proportion of the senior population who fall below the Federal Poverty Level (FPL). The portrayal of the finandal
conditions of older adults is detailed in the final graphic, which includes information about income relative to rates
of homeownership and partnership status in the consideration of cost of living_

Fedaral Paverty Leval Paverty [65+] WValue Parncent
Single-Person Househald 515,650 At Poverty Level 2. 2465 6%
Two-Person Hausshald 521,150 Balowy 125% of Poverty Level 3,682 10%
125% Single-Person Household 5159 563 Klinority fit Powerty Lewe| ih 1%
125% Twa-Person Household C2E 438 Kinority Below 125% of Poverty Lewvel 625 2%
Sopgrees U5 Depariment of Healih B Buman Serdioes. 1025 Sownce U5, Cerses Buregu, 20031073 ACS

Ratio of Income to Poverty Level

100% Faderal Poverty Lewad  125% Federal Poverty Level
A0.000 ¥

25,000
20,000

15,000

Papulatian

10,000

5,000

e T T T T T T L L L L LI

Uindier 1.00 1.00 o .32 1.35 i 1.45 1.50to 1.99 Z.00to 2.45 2.501to2.99 300 and over
Powverty Level

Makue b mozresed o the percaniags of eas B populbnion, wich ths dolted [ines reprecs rking the Fadeeal Powerty Lo
Soparces M0 L T-F1 ACS

Financial Conditions

Median Income Cost of Living Based on Conditions
80,000 572,923
270,000 $61,407
SE0, 000
S50,000 540,056 sS4 808
540,000 435,016 %34, 634
530,000 %22, 752 £38,L84
Py
0
Owwrall G5+ Single Ownar Single Rentar, Single Owner Couple Owner Couple Renter, Couple Owner
without One Bedroom with Mortgage without One Bedroom with Martgage
Marigage hortgage

waanms PP Srgle-Person Househisld — P Ts-Parson Househald

Cagtal IkArg i an iedes of hory Pasch inopeme reticed ofcer SEiTS. nedp) 8 50 meed thedr basc nedds (o Ve i thedr commaniny s 518 Bianos
Soparee U S Conwan Borasu, 2009-20000 ACS, AGD 201211 ACS a=d Lider Indes. | 3123) The Lider Izdan™ [Publc Datesat]. Boaios, MA: Geromclogy imshuie, Usksaniby of Manschusrtis

2025-2030 Transportation Disadvantaged Service Plan Page 12

20



2025 Profile of Older Floridians

Flagler County Livability Profile

The livability section presents new elements, such as available affordable housing for older adults. Many essential
community elements are also included below, such as sidewalk safety, the safety of roadways, and availability of green
spaces. The rates of older Floridians who have access to a vehicle or public transportation, as well as the availability of
internet access and various food resouwrces, are also provided. These provide estimates of older adults' ability to access

Eﬂl‘l"ll'l"ll.ll'lit‘g' resources.

Pedestrian Safe
Sidewsalis with Barriers

Promksl carvier ars thoas thet mpersts motori s wehics larea *rom
aldewulkx or shered pa®h (e.g. srean for parking lofs, guerdrell, Greee, siz )

sl

Zourme: Merics Dspartmant of Treapertabon, 208

z
|

Vi
Total Irmvolved in Fatal Car Crashes per 100,000 1z

Thi fipsrs Inchudm wred [E-2 1.9
Socuros: Forics Departmesnt of Highey Sefety snd Fobor Weh kdes, 20124

k

|
|
|

i

Have Imternet Acoess 5%

Sowroe: LS. Cermun Buresy, 30L5-I92Y K75

i
|
%
F

i

|
iR

;
edu~asl

Faod Distrisution (Mo Cot) b the number of food panfrias, aoup Eichem,
mrd focd banks In Se area.

Scurce: Femding Florids, USOW, Food- Banks, OCT, FIALCS, IS,

nresportation Dptions
Bus Dperations at least at the Courty

Rail Operations at keast at the County

Public Transit Service Area [sg. mi.)

Public Transit Service Area Population

Anmual Unlinked Trips

Vehickes Operated in Maximum Service [WOMS)

Total Miles of Bike Lanes

Infzrmaticn on servics sres b not reportsd by norsl end inlerdty puslic brarall

=]
[ )

Socwros: Federsl Temit Adminktretion, 3023, end FOOT, 3I23-20024

Number of Meartyy Smate Parks

Maarizy refers (o the park et has the shortest Shisrcs from the snter
of Ehe county.

Source: Florids ik of [Erveir bni P 2008

un

Rural-Urban Desigration
Census Traoes Rural
Census Tracts Urban

Number of Census Tracts
Zourme: LS. Departmant of Agriculfure, 201

¢ 8 sl

Households With High Cost Burden (654 Vislue
Owvner-Occupied Households 5600
Percent of Owners with High Cost Burden 19%
Renter-Occupied Households 2,851
Percent of Renters with High Cost Burden 4%

Housshoids with s high om® burden hewss coospenh sge B354 caying mors than 30% of
Incore For houning cooty snd having en incoms below 5% of the ares madan nmoos
Somre: The Shim berg Center for Houding Shedles, 3003, US. Ceraws Burssu, 30032023 ACS

Affordable Housing Invento Value
Properties 4
Properties Rezdy for Oooupancy 4
Total Units 251
Units with Rent andfor Income Restrictions 271
Units Receiving Monthly Rental Assistznce 78

Afordalis housing |meentary recelves funding free HUD, Flerica Hossing Firencing Cem.,
wred B LSO, The Irssnbony sboes |Induders cider sdufts sx i berpe? popusis®ion.

Zogrre: The Thism berg Center for Houdng Studbee, 3002-203

Housing Units by Dooupancy [65+ Percent
Owner-Occupied Housing Units B
Renter-Oocupied Housing Units I

Sowree: U S Cenegs Burssw, 2005-2003 AL

Viehide Access [& Percent
Owwner-Occupied Households with Aocess to Vehide(s) LTy ]
Renter-Occupied Households with Access to Vehide|s) E5%

Sowree: U S Cenegs Burssw, 2005-2003 AL

Employment Status (6 Value Percent
Number of Seniors Employed 15,710 41%
Numiber of Seniors Unemiployed 554 1%

Somrre: U S Cenees Burssy, 2019-3003 ACS

Retirerment (G654 Value Percent
Social Security Berefidzries 37,760 Batg
55| Redpients amn 26%

54 vimnda for Suppisments | Sscurity incoma. To qualtty, s permon murd b et st aps B2
N =& bired or Slesbdec. Aho, the person maet hevs |imbss incoms snd rescurom.

Soesrre- LS Sockl Ssourtty Adminhiration, X023

SNAP or Food p Wl
Patentially Eligible 3,682
Annuzl Participants 3,583
Current Beneficiaries as of Dec-24 2810
Percert of Total Population Receiving Benefits %
[ Eligibis arm bl 15%% of th Facders] Povarty Levsl

Somrre: Florkds Cepariment of Children and Faml e, 2024
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2025 Profile of Older Floridians

Flagler County Health Profile and Medical Resources

The health and medical section presents the wvarety and availability of different types of facilities, medical
professionals, and treatment services in the community. This includes complex estimates based on probable usage by
older adults. For example, the "Medically Underserved” are areas designated by the U.5. Department of Health and
Human Services as having too few primary care providers, high infant mortality, high poverty, or a high elderly
population. Medical access and health support services information is an impartant area for community planners to
ensure that support is in place to accommodate an clder population.

L= i Lt ==

Facilities ]
Operating Rooms o
Recosery Beds o

Zowroe: Florics AHCA, 315

Haospitals
Hospitals with Skilled MNursing Units 0
Hospital Beds 109
Skilled Nursing Unis Beds 0

Zowroe: Florics AHCA, 315

G FroheTsonal

Miedicsl Doctors
Licernized
Limited License
Critical MNeed freg Licenss
Restricted
Medical Faculty Certification
Public Health Certificats
Cithier Professionals
Licensed Podiztric Physidans
Licensed Osteopathic Physicians
Dentisis
Licensed Registered Nurses
Pharmacias
Zowrme: Florids Cegeriment of Haalh, 3025

g

Total ALF Beds

!

Optionzal State Supplementation (055) Beds
Nor-055 Beds
Total ALF Facilities
Facilities with Extended Congregate (are Licerse
Facilities with Limited Mentzl Hezlth License
Facilities with Limited Nursing Servioe License
Sourca: Ploride AHCA, 2015

(=]

Total Medically Unders=rved [¥] 0Fe
Living in Areas Defined 2= Hawving Medically o (i
Underserved Populations
Living in Medically Underserved Aress o e

Sowme: Celossted wning UL S Heslth K & mnd U, Cemur Busrssg

Insured 37,320 100Fe

Uninsured 134 (19

Sowoec U S Cenem Burssy, 301523009 A

Dizmbillity Status 65+ Valee  Percent

With One Type of Disability 6,250 -

'‘With Two or More Disabilities 6,926 -—-

Total With Any Disability
Hearing 5375 14%
Yision 1439 4%
Cognitive 2028 5%
Armbulatory 6,150 16%
Self-Care 1899 5%
Independent Living 3,604 e
With No Diszbilities X147

Probable Alzheimer's Cases (65 3,969 1R

Sowoec S Cenem Burssy, 01523009 AL, IS Ores-Tear Extimeis

Medicaid 8 -are B rin
50+ Medicaid Eligible 3174 16%
60+ Dhusal Eligible 2.B48 T6%
Sourcec Florids AHCH, M2

Bubult Dy Care [ADC) Ve
ADC Fadlities 1
Capacity 30

Souroec Florids AHRCR, IS

Medicare Certified Azencies
Homemaker and Companion Service Companies
Sonurce: Floride AHCK, HI28

B e~
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2025 Profile of Older Floridians

Flagler County Health Profile and Medical Resources

Skilled Mursing Faciity (SWF) Use_________ Viiue IS mergency Medical Servicss (EMS) __________ Value|

Skilllesd Mursing Fac ISHF) Lize srgency Medical Servioes [ EVIS Walue
SMNFs With Beds 2 Providers 3
Community Beds 2 ERE 5 Induds sir andl with Baak: LHs
Shalterad Beds o Support [B15) or Adwenced Lite Support [ALS].
Veterzsns Administration Beds o Seurom: Florids Dagarsment of Heals, 3018
Oeher Beds o
SNF Beds 240 Audult Fa Core: Homes Value
Community Beds 240 Homes 13
Sheltered Beds o Beecis 58
Wetersns Administration Beds o Sy Praii A 2
Oeher Beds o
S5MF= With Community Beds z emory Disorder Cinics Value
Community Bed Days E7.820 Tatal o
Community Patient Days 80,272 Scurcs: Plorkds DOEA's Departmant Dvsreiew, 2004
Medicaid Patient Days 38435
Occupaney Rate ors Dby ek
Percent Medicid 4B Enc-5tape Renal Diszase Centers 4
The dary the satiens b scimitbed (s s peSert day. & Sed day b s dey during which s Scuroa: Florids ARCK, 224

Earaon ln corrfined o & bl and In which the patisd shem overnight In 8 hoosRal
Souros: Flerics AHEA, 205

oler County Disaster Preps
The disaster preparedness section presents the count and percentage of people age 60 or older living in the legislative
district that fall within particular storm surge evacuation zones, as well as the number of DOEA Home and Community-
Based Services ([HCBS) chients who reside in these zones. The estimate of electricity-dependent individuals is presented
by insurance type to show the number of people who use electricity-dependent medical equipment necessary for things
such as survival or mobility. This information can also be used to evaluate the sufficiency of shelers, generators, and
evacuation route roadways to handle the neaeds of seniors and medically fragile adults in emergencias.

lectricity-Dependen Shelter RBesources Value
Mediczire Beneficary 1577 Number of General Shelters 18
Medicid Beneficiary 15 General Shelfter Max Capacity in People 11,569
5 tha sntirs Medloers posulabon [E5s and 55 Recisients]. fhlnl:er-nfipn:inlﬂe:ds Shelters 3

L g 50 B4 Spedzl Needs Shetters Max Capacity in People 31

Sowroe: Florice AHEA, UL Cenien for Medicars K Medosid Services, 20024, end U S. Departmesnt of Health K Scwros: FOEM, 2024

Evmouation Zomes Value  Percent

DOEA HCBS Climrits

Zone &

Zone B

Zone C

Zone D

Zone E

Lives in an Evac Zone and Has Memory Problems®
Lives in an Evac Zone and Lives Sone®

Ml ecosead
FTTETL

1%
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2025 Profile of Older Floridians

Flagler County Disaster Preparedness
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Homeless Students in Flagler County 2024-2025

TOTAL HOMELESS SHARING
STUDENTS SHELTERS HOUSE OTHER MOTELS
393 9 347 10 27

The Percent of Population Below the Poverty Line by Age in Flagler County

TOTAL TOTAL % BELOW
BELOW BELOW % POVERTY
TOTAL POVERTY POVERTY BELOW LINE
TOTAL MARGIN LINE LINE MARGIN | POVERTY | MARGIN OF
AGE ESTIMATE | OF ERROR | ESTIMATE OF ERROR LINE ERROR
Under 18 Years 19,680 +/- 369 3,307 +/-732 16.8% +/-3.7
Under 5 years 4,096 +/-233 1,022 +/-309 25.0% +/-7.7
5-17 Years Old 15,584 +/-235 2,285 +/-619 14.7% +/-3.9
Related Children of
Householder Under
18 Years 19,471 +/-425 3,098 +/-700 15.9% +/-3.6
18 - 64 years 66,357 +/-127 6,946 +/-930 10.5% +/-1.4
18 - 34 years 19,204 +/-436 2,345 +/-464 12.2% +/-2.4
35 - 64 years 47,153 +/-422 4,601 +/-715 9.8% +/-1.5
60 years and over 50,513 +/- 686 3,665 +/- 541 7.3% +/-1.1
65 years and over 39,240 +/-75 2,610 +/-452 6.7% +/-1.2

Note: The poverty line is based on the U.S. Census’s Poverty Threshold, which is the minimum annual income determined by the age, household
type, and the number of children in a household for each family unit. The number of family units below that minimum annual income for each
group is considered living below the poverty line. The minimum breakdown for each group is found at https://www.census.gov/data/tables/time-
series/demo/income-poverty /historical-poverty-thresholds.html

Source: The American Community Survey 2024-Five-Year Estimates
Poverty Stats in the Past Twelve Months

https:

data.census.gov/table/ACSST5Y2024.S1701?g=S1701+St.+Johns+County,+Florida
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https://www.fldoe.org/policy/federal-edu-programs/title-ix-mvp/data-reports.stml
https://www.census.gov/data/tables/time-series/demo/income-poverty/historical-poverty-thresholds.html
https://www.census.gov/data/tables/time-series/demo/income-poverty/historical-poverty-thresholds.html
https://data.census.gov/table/ACSST5Y2024.S1701?q=S1701+St.+Johns+County,+Florida

Employment in Flagler County

Labor Force Employment
LABEL ot : Participation R.ate PopuI:atiyon Ra?io ERpovIEnt R.ate
Estimate Margin Estimate Mareliet Estimate Mareigil Estimate [arelat
of Error Error Error Error
Population 16 years and over 108,601 | +/-301 49.10% +/-1.1 46.90% +/-1.0 4.40% +/-0.8
AGE
16 to 19 years 4,593 +/-398 40.10% +/-7.6 35..60% +/-7.4 11.20% +/-6.1
20 to 24 years 5,575 +/-249 67.60% +/-6.1 64.00% +/- 6.1 5.30% +/-2.5
25 to 29 years 5,513 +/-159 79.80% +/-4.8 73.80% +/-4.6 7.50% +/-3.5
30 to 34 years 5,997 +/-453 85.00% +/-5.1 78.90% +/-6.2 6.00% +/-3.4
35 to 44 years 12,384 +/-437 80.50% +/-3.6 77.70% +/-3.6 3.10% +/-1.6
45 to 54 years 14,546 +/- 147 79.40% +/-3.1 76.60% +/-3.2 3.50% +/-1.4
55 to 59 years 9,087 +/-675 65.40% +/-5.9 63.60% +/-5.8 2.80% +/-1.5
60 to 64 years 11,278 +/- 686 49.10% +/-4.1 47.10% +/-4.3 4.00% +/-2.4
65 to 74 years 22,612 +/-40 19.30% +/-2.5 18.70% +/-2.4 3.20% +/-2.0
75 years and over 17,016 +/-48 4.90% +/-1.2 4.60% +/-1.2 5.60% +/-4.7

RACE AND HISPANIC OR LATINO

ORIGIN
White alone 82,995 +/-861 | 48.00% +/-1.2 46.20% +/-1.2 3.50% +/-0.6
Black or African American alone 9,652 +/- 469 51.30% +/-5.2 46.40% +/-4.8 9.50% +/-4.4
American I“dlaa‘}(f‘;lf Alaska Native 52 +/-35 | 50.00% | +/-39.5 | 50.00% | +/-395 | 000% | +/-739
Asian alone 2,611 +/-241 = 4490% +/-7.9 44.90% +/-7.9 0.00% +/-4.4
Native Hawailan and Other Pacific 9 +/-15 | 0.00% | +/-1000 | 0.00% | +/-100.0 & 0.00% o
Islander
Some other race alone 4,213 +/-938 49.60% +/-9.2 48.50% +/-9.2 2.20% +/-2.7
Two or more races 9,069 +/- 877 58.00% +/-5.7 53.30% +/-5.8 8.00% +/-3.2
Hispanic or Latino origin (of any race) 11,864 +/-1.26 | 56.90% +/-4.3 53.90% +/-4.2 5.30% +/-2.8
White alone, not Hispanic or Latino 80,613 +/-5.65 | 47.40% +/-1.2 45.60% +/-1.2 3.40% +/- 0.6
2025-2030 Transportation Disadvantaged Service Plan Page 18
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Employment in Flagler County (Continued)

Labor Force Employment
LABEL Lzl Participation Rate Popul:atiyon Rat/io ERpOEEL R
Estimate Margin Estimate 1 BT Estimate 1 BT Estimate et
of Error Error Error Error

Population 20 to 64 years 64,380 +/- 240 71.80% +/-1.6 68.70% +/-1.4 4.20% +/-0.9
SEX

Male 30,848 +/-212 76.60% +/-2.0 72.70% +/-2.0 4.80% +/-1.2

Female 33,532 +/-162 67.50% +/-2.3 65.00% +/-2.1 3.50% +/-1.1

With own children under 18 years 9,270 +/- 656 79.80% +/-3.8 78.00% +/-3.8 2.20% +/-1.3

With own children under 6 years only 1,517 +/-393 71.60% +/-11.5 68.20% +/-12.3 4.80% +/-5.5
With own children under 6 years and 6
to 17 years old

With own children to 6 to 17 years 6,534 +/-579 84.20% +/-3.8 82.90% +/-3.9 1.60% +/-1.4

POVERTY STATUS IN THE PAST 12

1,219 +/- 284 66.10% +/-13.4 64.20% +/-13.6 2.90% +/-4.4

MONTHS
Below poverty level 6,441 +/- 859 42.90% +/-6.4 36.50% +/-5.3 14.90% +/- 6.2
At or above the poverty level 57,744 +/-877 75.30% +/-1.5 72.50% +/-1.4 3.50% +/-0.8
DISABILITY STATUS
With any disability 8,104 +/-832 | 41.00% +/-4.9 34.60% +/-4.8 14.90% +/-5.6

EDUCATIONAL ATTAINMENT

Population 25 to 64 years 58,805 +/- 151 72.20% +/-1.6 69.10% +/-15 4.10% +/-0.9
Less than high school graduate 3,360 +/- 541 64.50% +/-8.3 62.70% +/-8.1 2.70% +/-2.4
High school graduate (includes 16,659 | +/-1,195 | 69.70% | +/-3.1 | 66.60% | +/-3.2 4.20% +/-1.4

equivalency)
Some college or associate degree 19,680 | +/-1,120 @ 73.30% +/-2.9 68.80% +/-2.7 5.90% +/-1.8
Bachelor's degree or higher 19,106 | +/-1,271 | 74.70% +/-2.6 7.28% +/-2.8 2.30% +/-1.1

Source: The American Community Survey 2024 Five-Year Estimates
Employment Status
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Overview of Land Use, Population/Composition and Employment

The future land use map and demographics, when considered together, indicate that Flagler County is
projected to grow significantly. Growth and development have been brisk in recent years and are
anticipated to continue, as evidenced by planned communities and industrial areas currently in the
planning or development stages. This will result in more jobs. The population is projected to grow, with
medium projections indicating an increase of more than 50,000 by 2050.

The ALICE (Asset Limited, Income Constrained, Employed) report, done in 2026 by the United Way of
Florida, analyzed households that earn more than the U.S poverty level but less than the basic cost of
living for the County. While conditions have improved for some households, many continue to struggle,
especially as wages fail to keep pace with the rising cost of household essentials (housing, child care,
food, transportation, health care, and a basic smartphone plan). Households below the ALICE Threshold
—ALICE households plus those in poverty — can’t afford the essentials.

2024 Point-in-Time-Data
e Population: 136,744
e Number of Households: 52,582
e Median Household Income: $82,420 (state average: $77,735)
e Labor Force Participation Rate: 53% (state average: 61%)
e ALICE Households: 34% (state average: 34%)
e Households in Poverty: 10% (state average: 12%)

The Household Survival Budget reflects the minimum cost to live and work in the current economy and
includes housing, child care, food, transportation, health care, technology, and taxes. It does not include
savings for emergencies or future goals like college or retirement. In 2024, household costs in every
county in Florida were well above the Federal Poverty Level of $15,060 for a single adult and $31,200
for a family of four.
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Household Survival Budget, Flagler County, Florida, 2024

Single | One Adult, J """" Two Two Adults T":;"l':‘h' Single
Adult One Child hild Adults Two Children Child Adult 65+

Housing $1,267 81,275 81,275 $1,275 31,612 $1,612 81,267 $1,275
Child Care S0 3297 §792 S0 §594 $1,729 S0 80
Food $546 $923 8828 $1,001 $1,678 $1,480 $503 §921
Transportation $424 3516 8516 $598 8869 $869 $362 §475
Health Care $189 $529 §529 $529 $900 $900 $501 $1,003
Technology $97 $97 §97 $131 $131 $131 397 $131
Miscellaneous $252 $364 8404 $353 $578 $672 $273 $381
Taxes $3s0 $323 8409 $443 8486 $689 8425 $657
Monthly Total $3,155 84,324 $4,850 $4,330 $6,848 $8,082 §3,428 $4,843
ANNUAL TOTAL $37.860 §51,888 $58,200 $51,960 582,176 $96,984 841,136 858,116
Hourly Wage $18.93 §25.94 $29.10 $25.98 $41.09 $48.49 $20.57 $29.06

Trips are generated by the daily needs of residents. They are also generated by nursing homes and long-
term care facilities, the local college and workforce training, and public or multi-family housing. Senior
program facilities, doctor’s offices and shopping areas are attractors for trips, as are the downtowns and
commercial areas of Palm Coast, Flagler Beach, and Bunnell, along with job centers throughout the
County. The City of Daytona Beach is an attractor outside of the County, for those seeking education,
health care and/or jobs.
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Other than transportation network companies that provide rides to or from Flagler County, the following
taxi services are based in the County:

e A1 American Cabs

e AAA Limousine & Airport Service
e AAA Taxi Service

e Alliance Taxi & Shuttle

e Always on Time Transportation
e Mobile Medical Transport

e Palm Coast Transportation

e Run About Taxi Service

e Tico Taxi

e Trips Car Service

e VIP Taxi

2025-2030 Transportation Disadvantaged Service Plan Page 22
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Voting/Non-

Grievance Evaluation

Salutation  First Name Last Name Organization Representing Voting Committee Committee Comments
FLAGLER COUNTY
Hon. Pam Richardson Flagler County Commission Elected Official Voting Nov-26 Chair
Hon. Andy Dance Flagler County Commission Elected Official Alternate Nov-26
Mr. Carlos Colon FDOT, District V FDOT Voting Nov-26 Nov-26
Ms. Jamie Ledgerwood FDOT, District V FDOT Alternate
Ms. Christina Gillis Department of Children and Families DCF Voting
Ms. Jessica Boylston Department of Children and Families DCF Alternate
Ms. Rashawnda Lloyd-Miller Flagler County School Board Public Education Voting
Mr. David Bossardet Flagler County School Board Public Education Alternate
Mr. Thomas "Tom" |Wooleyhan Flagler County School Board Public Education Alternate
Mr. Daren Carstens Vocational Rehabilitation Dept. of Education (Voc. Rehab.) Voting
VACANT Veterans VACANT
VACANT Community Action (Econ. Disadvantaged) VACANT
VACANT Elderly VACANT
VACANT Disabled VACANT
Ms. Jill Dempsey Citizen Advocate/User Voting
Mr. David Sullivan Palm Coast City Council Citizen Advocate/Non-User Voting
Ms. Phyllis Pearson Flagler NAACP Children at Risk Voting
Ms. Cassandra Jackson NE Florida Area Agency on Aging / Elder Source Elder Affairs Voting
Ms. Ann Henry NE Florida Area Agency on Aging / Elder Source Elder Affairs Alternate
VACANT Private for Profit Transportation VACANT
Ms. Pamela Hagley Agency for Health Care Administration AHCA / Medicaid Voting
Ms. Reeda Harris Agency for Health Care Administration AHCA / Medicaid Alternate
Ms. Casey Polmueller Agency for Persons with Disabilities Agency for Persons with Disabilities Voting
Ms. Diana Burgos-Garcia Agency for Persons with Disabilities Agency for Persons with Disabilities Alternate
VACANT Workforce Development VACANT
Mr. Stephen Civitelli Florida Department of Health Medical Community Voting Vice Chair
Mr. Trevor Martin Flagler County Transportation CTC Non-Voting
Mr. Stephan Harris Volusia-Flagler Transportation Planning Organization Non-Voting participating
Mr. Martin Catala Center for Urban Transportation Research Transit Development Plan Interested Party
Ms. Tia Boyd Center for Urban Transportation Research Transit Development Plan Interested Party
Flagler Planning & Zoning
Mr. Adam Mengel Interested party during TDSP update Interested Party
Ms. Rose Keirnan Flagler County Commission Chair's Contact (primary) Interested Party
Ms. Luci Dance Flagler County Commission Chair's Contact (alternate)

Meetings at:

Flagler County Government Services Building

1769 East Moody Blvd., Bldg. 2

Bunnell, Florida 32110

F.C. General Services Director: Heidi Petito

Email Rose Keirnan to reserve meeting room




From: Zeruto, Dan

To: Tricia Larsen; tmartin@flaglercounty.gov

Cc: Anderson, Eric; Jennifer Bryla; Payne, Elizabeth; Forde, Sheron
Subject: 2026-2027 Flagler County Rate Model Approved

Date: Tuesday, June 23, 2026 9:38:30 AM

Attachments: image006.ona

image008.pna
image009.pnq
image010.ona
image011.pna
image012.pnq
2026-2027 Flagler Rate Model Approved.xls

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you recognize the sender and know the content is safe.

Good morning,

| have reviewed the corrections and adjustments made to the attached 2026-27 Rate Model Calculation Spreadsheet for some of the most common procedural and
utilization errors. Items previously noted have been addressed and it is approved for further review at the local level as appropriate. My review and opinion does not
confirm the validity or accuracy of any financial or operational data elements that have been entered, nor does it address the reasonableness of the unsubsidized cost of

services.

By copy of this email, | am advising your planning agency on our completion of this effort and the readiness to advance the spreadsheet to the LCB for approval and

. o b .

When the time comes, | will produce your T/E grant contract with the passenger trip rates from this spreadsheet presuming no further changes by the LCB.

Ambul Wheel Chair Stretcher Group
Leave Blank Leave Blank

Projs F Trips ing totally services in Section ll) = 45,000 8 75,000 + 18,000 +| .|+

Rate per Passenger Trip =

$0.00

$0.00 0
per group

per passenger

Thank you,
-Dan-

Daniel Zeruto, B.S., CCM

; Transportation Disadvantaged Specialist
y Project Manager — Area 2

Transportotion Tel: (850) 410-5704
Disadvantaged Email: Dan.zeruto@dot.state.fl.us

Website: https://ctd.fdot.gov/

FLORIDA COMMISSION FOR THE TRANSPORTATION DISADVANTAGED
605 Suwannee Street, Mail Station 49

Tallahassee, Florida 32399

Tel: (850) 410-5700 Fax (850) 410-5752

TD Helpline: 1-800-983-2435

From: Tricia Larsen <Tlarsen@flaglercounty.gov>
Sent: Monday, June 22, 2026 2:27 PM

To: Zeruto, Dan <Dan.Zeruto@dot.state.fl.us>
Subject: Flagler County Rate Model

EXTERNAL SENDER: Use caution with links and attachments.

Hi Dan,
Attached is the Rate Model for Flagler County for your review.

Thank you,

Tricia Larsen
Grants Coordinator
E: Tlarsen@flaglercounty.gov | V:386-313-4311 | W: www.flaglercounty.gov

Flagler County Board of County Commissioners
1769 E Moody Blvd, Bldg #5
Bunnell, FL 32110

OHO O
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mailto:Tlarsen@flaglercounty.gov
https://nam10.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.flaglercounty.gov%2F&data=05%7C02%7Ceanderson%40nefrc.org%7Cf45f611f252444411c3d08ded12ca6a8%7C813ea650883b40118b5a6c671fdd3c61%7C1%7C0%7C639178187095093912%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=g%2FsFGgRT7%2F3FqXNfQEETatQ4glO4%2F0rO7aXLxtgA%2BK4%3D&reserved=0
https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.facebook.com%2FFlaglerCountyGovernment&data=05%7C02%7Ceanderson%40nefrc.org%7Cf45f611f252444411c3d08ded12ca6a8%7C813ea650883b40118b5a6c671fdd3c61%7C1%7C0%7C639178187095130959%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=pmopubQ%2FUf6JwBHHrvhFqfw6JdCxXIDH0csftirpT2I%3D&reserved=0
https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Ftwitter.com%2FFlaglerCtyGov&data=05%7C02%7Ceanderson%40nefrc.org%7Cf45f611f252444411c3d08ded12ca6a8%7C813ea650883b40118b5a6c671fdd3c61%7C1%7C0%7C639178187095149289%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=DVMMuOA2CO5uYgbu0Y7WIZdme7Cdg76JSiI2srGRivA%3D&reserved=0
https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.youtube.com%2Fflaglercounty&data=05%7C02%7Ceanderson%40nefrc.org%7Cf45f611f252444411c3d08ded12ca6a8%7C813ea650883b40118b5a6c671fdd3c61%7C1%7C0%7C639178187095167093%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=UvwSXrS17d1nNGI%2BeYOMr2V2h4Om3weV%2BAPEMWnibYE%3D&reserved=0
https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.linkedin.com%2Fcompany%2Fflagler-county%2F&data=05%7C02%7Ceanderson%40nefrc.org%7Cf45f611f252444411c3d08ded12ca6a8%7C813ea650883b40118b5a6c671fdd3c61%7C1%7C0%7C639178187095183659%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=XtV6x8hkOMBiiQbJI5yCfJdFWr9Eng2zNzy9OvJHCK4%3D&reserved=0

Ambul  VheelChair Stretcher Group
LeaveBlank  Leave Blank

Projected Passenger Trips (excluding totally contracted services addressed in Section Il 95,000 76000 + 19,000 +|

Rate per Passenger Trip. $24

$0.00 $0.00  $0.00
perpassenger | pearoup
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Preliminary Information

																														1

																														2		Alachua

								Preliminary Information Worksheet												Version 1.4										3		Baker

																														4		Bay

																														5		Bradford

												CTC Name:		Flagler County Board of County Commissioners																6		Brevard

												County (Service Area):		Flagler														1		7		Broward

												Contact Person:		Trevor Martin																8		Calhoun

												Phone #		(386) 313 - 4133																9		Charlotte

																														10		Citrus

																														11		Clay

																														12		Collier

										Check Applicable Characteristic:																				13		Columbia

										ORGANIZATIONAL TYPE:						NETWORK TYPE:														14		Dade

																														15		Desoto

																														16		Dixie

		1										Governmental						Fully Brokered								3				17		Duval

												Private Non-Profit						Partially Brokered												18		Escambia

												Private For Profit						Sole Source												19		Flagler

																														20		Franklin

																														21		Gadsden

																														22		Gilchrist

								Once completed, proceed to the Worksheet entitled "Comprehensive Budget"																						23		Glades

																														24		Gulf

																														25		Hamilton

																														26		Hardee

																														27		Hendry

																														28		Hernando

																														29		Highlands

																														30		Hillsborough

																														31		Holmes

																														32		Indian River

																														33		Jackson

																														34		Jefferson

																														35		Lafayette

																														36		Lake

																														37		Lee

																														38		Leon

																														39		Levy

																														40		Liberty

																														41		Madison

																														42		Manatee

																														43		Marion

																														44		Martin

																														45		Monroe

																														46		Nassau

																														47		Okaloosa

																														48		Okeechobee

																														49		Orange

																														50		Osceola

																														51		Palm Beach

																														52		Pasco

																														53		Pinellas

																														54		Polk

																														55		Putnam

																														56		Santa Rosa

																														57		Sarasota

																														58		Seminole

																														59		St. Johns

																														60		St. Lucie

																														61		Sumter

																														62		Suwannee

																														63		Taylor

																														64		Union

																														65		Volusia

																														66		Wakulla

																														67		Walton

																														68		Washington
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Provide the name and phone number of the contact person knowledgeable about the CTC’s services and financial data used in this Rate Calculation Model.

Throughout this version you will see red triangles that include explanatory comments for your review.  Please hover your cursor over the triangle to see the comment.
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Comprehensive Budget

		

						Comprehensive Budget Worksheet										Version 1.4				CTC:		Flagler County Board of County Commissioners

																				County:		Flagler

						1.		Complete applicable GREEN cells in columns 2, 3, 4, and 7

												Prior Year's ACTUALS		Current Year's APPROVED Budget, as amended		Upcoming Year's PROPOSED Budget				Proposed % Change from Current Year to Upcoming Year

												from		from		from						Confirm whether revenues are collected as a system subsidy VS

												Oct 1st of		Oct 1st of		1		% Change from Prior Year to Current Year				a purchase of service at a unit price.

												2024		2025		2026

												to		to		to

												Sept 30th of		Sept 30th of		Sept 30th of

												2025		2026		2027						Explain Changes in Column 6 That Are > ± 10% and Also > ± $50,000

						1						2		3		4		5		6		7

								REVENUES   (CTC/Operators ONLY / Do NOT include coordination contractors!)

								Local Non-Govt

										Farebox		$   125,000		$   126,970		$   126,970		1.6%		0.0%

										Medicaid Co-Pay Received										0.0%

										Donations/ Contributions										0.0%

										In-Kind, Contributed Services										0.0%

										Other										0.0%

										Contrib. to Capital Equip. Replacement Fund										0.0%

										Bus Pass Program Revenue										0.0%

								Local Government

										District School Board										0.0%		Less County Cash required for local match for 5310 as it is a capital request and not operating.

										Compl. ADA Services										0.0%

										County Cash		$   1,663,629		$   1,247,191		$   1,603,731		-25.0%		28.6%

										County In-Kind, Contributed Services										0.0%

										City Cash										0.0%

										City In-kind, Contributed Services										0.0%

										Other Cash										0.0%

										Other In-Kind, Contributed Services										0.0%

										Contrib. to Capital Equip. Replacement Fund										0.0%

										Bus Pass Program Revenue										0.0%

								CTD

										Non-Spons. Trip Program		$   627,302		$   907,974		$   907,974		44.7%		0.0%		CTD award unknown at this time.

										Non-Spons. Capital Equipment										0.0%

										Rural Capital Equipment										0.0%

										Other TD (specify in explanation)										0.0%

										Bus Pass Program Revenue										0.0%

								USDOT & FDOT

										49 USC 5307										0.0%		Additional funds in 5310 are due to capital request to replace 8 vehicles
 5311 Statewide Off Cycle Grant awarded extra 50k

										49 USC 5310		$   607,626		$   660,212		$   1,319,007		8.7%		99.8%

										49 USC 5311 (Operating)		$   29,071		$   97,379		$   46,895		235.0%		-51.8%

										49 USC 5311(Capital)										0.0%

										Block Grant		$   390,271		$   335,810		$   352,353		-14.0%		4.9%

										Service Development										0.0%

										Commuter Assistance										0.0%

										Other DOT (specify in explanation)										0.0%

										Bus Pass Program Revenue										0.0%

								AHCA

										Medicaid										0.0%

										Other AHCA (specify in explanation)										0.0%

										Bus Pass Program Revenue										0.0%

								DCF

										Alcoh, Drug & Mental Health										0.0%

										Family Safety & Preservation										0.0%

										Comm. Care Dis./Aging & Adult Serv.										0.0%

										Other DCF (specify in explanation)										0.0%

										Bus Pass Program Revenue										0.0%

								DOH

										Children Medical Services										0.0%

										County Public Health										0.0%

										Other DOH (specify in explanation)										0.0%

										Bus Pass Program Revenue										0.0%

								DOE (state)

										Carl Perkins										0.0%

										Div of Blind Services										0.0%

										Vocational Rehabilitation										0.0%

										Day Care Programs										0.0%

										Other DOE (specify in explanation)										0.0%

										Bus Pass Program Revenue										0.0%

								AWI

										WAGES/Workforce Board										0.0%

										Other AWI (specify in explanation)										0.0%

										Bus Pass Program Revenue										0.0%

								DOEA

										Older Americans Act										0.0%

										Community Care for Elderly										0.0%

										Other DOEA (specify in explanation)										0.0%

										Bus Pass Program Revenue										0.0%

								DCA

										Community Services										0.0%

										Other DCA (specify in explanation)										0.0%

										Bus Pass Admin. Revenue										0.0%

								APD

										Office of Disability Determination										0.0%

										Developmental Services										0.0%

										Other APD (specify in explanation)										0.0%

										Bus Pass Program Revenue										0.0%

								DJJ

										(specify in explanation)										0.0%

										Bus Pass Program Revenue										0.0%

								Other Fed or State

										xxx										0.0%

										xxx										0.0%

										xxx										0.0%

										Bus Pass Program Revenue										0.0%

								Other Revenues

										Interest Earnings										0.0%

										xxxx										0.0%

										xxxx										0.0%

										Bus Pass Program Revenue										0.0%

								Balancing Revenue to Prevent Deficit

										Actual or Planned Use of Cash Reserve

										Balancing Revenue is Short By =				None		None

										Total Revenues =		$3,442,899		$3,375,536		$4,356,930		-2.0%		29.1%

								EXPENDITURES  (CTC/Operators ONLY / Do NOT include Coordination Contractors!)

						Operating Expenditures

								Labor				$   1,175,109		$   1,377,040		$   1,549,287		17.2%		12.5%		Labor increase due to COLA

Lower professional services cost as no ten year TDP required this year


















Increase in capital purchase through 5310 program to replace 8 vehicles

								Fringe Benefits				$   652,267		$   846,462		$   911,827		29.8%		7.7%

								Services				$   132,950		$   209,490		$   123,253		57.6%		-41.2%

								Materials and Supplies						$   378,700		$   372,600				-1.6%

								Utilities						$   74,394		$   67,776				-8.9%

								Casualty and Liability				$   27,376		$   28,595		$   30,000		4.5%		4.9%

								Taxes												0.0%

								Purchased Transportation:												0.0%

						0				Purchased Bus Pass Expenses										0.0%

										School Bus Utilization Expenses										0.0%

										Contracted Transportation Services										0.0%

										Other										0.0%

								Miscellaneous						$   77,040		$   82,365				6.9%

								Operating Debt Service - Principal & Interest												0.0%

								Leases and Rentals						$   19,822		$   19,822				0.0%

								Contrib. to Capital Equip. Replacement Fund												0.0%

								In-Kind, Contributed Services				$   -		$   -		$   -				0.0%

								Allocated Indirect												0.0%

						Capital Expenditures

								Equip. Purchases with Grant Funds						$   363,993		$   1,200,000				229.7%

								Equip. Purchases with Local Revenue												0.0%

								Equip. Purchases with Rate Generated Rev.												0.0%

								Capital Debt Service - Principal & Interest												0.0%

								0												0.0%

										ACTUAL YEAR GAIN		$1,455,197		$0		$0

										Total Expenditures =		$1,987,702		$3,375,536		$4,356,930		69.8%		29.1%

										See NOTES Below.				0		0						0

						Once completed, proceed to the Worksheet entitled "Budgeted Rate Base"

								0

								ACTUAL year GAIN (program revenue) MUST be reinvested as a trip or system subsidy.  Adjustments must be Identified and explained in a following year, or applied as a Rate Base Adjustment to proposed year's rates on the next sheet.

								0		Actual year LOSSES are identified as Balancing Revenue for the portion you wish to make up through new rates.  Insert a NEGATIVE number in Actual Profit for the portion of losses that have since been reconciled.		Actual year LOSSES are identified as Balancing Revenue for the portion you wish to make up through new rates.  Insert a NEGATIVE number in Actual Profit for the portion of losses that have since been reconciled.		Actual year LOSSES are identified as Balancing Revenue for the portion you wish to make up through new rates.  Insert a NEGATIVE number in Actual Profit for the portion of losses that have since been reconciled.		Actual year LOSSES are identified as Balancing Revenue for the portion you wish to make up through new rates.  Insert a NEGATIVE number in Actual Profit for the portion of losses that have since been reconciled.		Actual year LOSSES are identified as Balancing Revenue for the portion you wish to make up through new rates.  Insert a NEGATIVE number in Actual Profit for the portion of losses that have since been reconciled.		Actual year LOSSES are identified as Balancing Revenue for the portion you wish to make up through new rates.  Insert a NEGATIVE number in Actual Profit for the portion of losses that have since been reconciled.		Actual year LOSSES are identified as Balancing Revenue for the portion you wish to make up through new rates.  Insert a NEGATIVE number in Actual Profit for the portion of losses that have since been reconciled.
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If you are pricing School Board services using the rates in this spreadsheet, confirm so in the explanation.  Also, in the Program-Wide Rates sheet, INCLUDE the trip and passenger miles on the respective sheets IF you are using the rate model to price your School Board services.

EXPLAIN whether the 5311 operating revenue is generated as an overall system operating expense subsidy OR being paid at the per unit trip or mile rates generated by this or prior spreadsheets.  This will determine where to place the revenue in the following Budgeted Rate Base sheet.

Monies Contributed to Capital Equipment Replacement Fund annually based on a depreciation schedule for existing equipment are treated as operating expenditures.  When replacement equipment is actually purchased from this Fund, it should NOT appear again as a capital expenditure on this worksheet.  That would be double counting.

Includes capital equipment purchased with grant funds, or local or rate-generated revenues, or with Debt Service Payments (principal and interest) – but NOT with revenues from the Contrib. to Capital Equipment Replacement Fund.

Figures in this column should be auditable; related to the transportation services priced by the rate model; and supported by a documented cost allocation plan in multi-functional organizations.

This spreadsheet has the ability to accurately calculate both a "subsidized" & "unsubsidized" price for services.  However, in certain situations it can NOT do both perfectly IF you have included Expense, Revenue, and trip/mile projections related to services that are priced different than what is calculated by this spreadsheet.

Ideally, you should have a "documented" cost/revenue allocation plan that relates to each functional activity or differently priced service; and each differently priced service would have its own rate model spreadsheet.  In reality it is not uncommon to have certain purchased transportation services priced minutely different than what this rate model has calculated.  It is important to know, in these situations the calculated rate will be subsidizing the transportation services which have a special price, OR vice versa.

The prelude to putting any expense and revenue information into this pricing spreadsheet is to determine the portion of such expense and revenues attributable to the services being priced, and to do so in accordance with your documented cost/revenue allocation plan.  Your cost/revenue allocation plan should be available for review by auditing agencies.
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Rate Base Adjustment

		

						Rate Base Adjustment Worksheet														Version 1.4				CTC:				Flagler County Board of County Commissioners

																								County:				Flagler

						DO NOT COMPLETE THIS WORKSHEET UNTIL THE 3rd YEAR OF USING THE RATE CALCULATION MODEL TO COMPUTE RATES FOR SERVICE!

						Section I - Identification of Actual Subsidy Revenue

						1.		Complete applicable GREEN cells in column 3; YELLOW and BLUE cells are automatically completed in column 3

						2.		Complete applicable GOLD cells in column 5.

												Prior Year's ACTUALS								What amount, if any, of the Actual Rev. in col. 2 was generated at the per unit rate of the prior year's rate spreadsheet, OR used as local match?				Actual Rate Subsidy Revenue EXcluded from the Rate Base				What amount, if any, of the Actual Revenue in col. 4 came from Grant Funds to purchase equipment, OR was used as match for the purchase of equipment?

												from

												Oct 1st of

												2024

												to

												Sept 30th of

												2025

						1						2								3				4				5

								REVENUES (CTC/Operators ONLY)

								Local Non-Govt

										Farebox		$   125,000												$   125,000														YELLOW cells

										Medicaid Co-Pay Received		$   -								$   -				$   -														are NEVER Generated by Applying Authorized Rates

										Donations/ Contributions		$   -								$   -				$   -

										In-Kind, Contributed Services		$   -								$   -				$   -

										Other		$   -												$   -

										Contrib. to Capital Equip. Replacement Fund		$   -								$   -				$   -

										Bus Pass Program Revenue		$   -								$   -				$   -

								Local Government

										District School Board		$   -												$   -														BLUE cells

										Compl. ADA Services		$   -								$   -				$   -														are funds generated by rates in the prior year's spreadsheet

										County Cash		$   1,663,629												$   1,663,629

										County In-Kind, Contributed Services		$   -								$   -				$   -

										City Cash		$   -												$   -

										City In-kind, Contributed Services		$   -								$   -				$   -

										Other Cash		$   -												$   -

										Other In-Kind, Contributed Services		$   -								$   -				$   -

										Contrib. to Capital Equip. Replacement Fund		$   -								$   -				$   -

										Bus Pass Program Revenue		$   -								$   -				$   -

								CTD																								local match req.						GREEN cells

										Non-Spons. Trip Program		$   627,302								$   627,302				$   -								$   69,700						MAY BE Revenue Generated by Applying

										Non-Spons. Capital Equipment		$   -								$   -				$   -				$   -				$   -						Authorized Rate per Mile/Trip Charges

										Rural Capital Equipment		$   -								$   -				$   -				$   -				$   -

										Other TD		$   -												$   -														Fill in that portion of Actual revenue in Column 2 that was GENERATED through the application of the prior year rate spreadsheet's authorized per mile, per trip, or combination per trip plus per mile rates.   Also, include the amount of funds that were used as local match for Transportation Services and NOT Capital Equipment purchases.  

If the Farebox Revenues were used as a source of Local Match Dollars, then identify the appropriate amount of Farebox Revenue that represents the portion of Local Match required on any state or federal grants.  This does not mean that Farebox is the only source for Local Match.  

Please review all Grant Applications and Agreements containing State and/or Federal funds for the proper Match Requirement levels and allowed sources.

										Bus Pass Program Revenue		$   -								$   -				$   -

								USDOT & FDOT

										49 USC 5307		$   -								$   -				$   -

										49 USC 5310		$   607,626								$   -				$   607,626				$   607,626				$   67,514

										49 USC 5311 (Operating)		$   29,071												$   29,071

										49 USC 5311(Capital)		$   -								$   -				$   -				$   -				$   -

										Block Grant		$   390,271								$   -				$   390,271

										Service Development		$   -								$   -				$   -

										Commuter Assistance		$   -								$   -				$   -

										Other DOT		$   -												$   -

										Bus Pass Admin. Revenue		$   -								$   -				$   -

								AHCA

										Medicaid		$   -								$   -				$   -

										Other AHCA		$   -												$   -

										Bus Pass Program Revenue		$   -								$   -				$   -

								DCF

										Alcoh, Drug & Mental Health		$   -								$   -				$   -

										Family Safety & Preservation		$   -								$   -				$   -

										Comm. Care Dis./Aging & Adult Serv.		$   -								$   -				$   -

										Other DCF		$   -												$   -														GOLD cells

										Bus Pass Program Revenue		$   -								$   -				$   -														Fill in that portion of Actual Rate Subsidy Revenue in Column 4 that came from Grant Funds Earmarked by the Funding Source for Purchasing Capital Equipment.  Also include the portion of Local Funds used as Match related to the Purchase of Capital Equipment if a match amount was required by the Funding Source.

								DOH

										Children Medical Services		$   -								$   -				$   -

										County Public Health		$   -								$   -				$   -

										Other DOH		$   -												$   -

										Bus Pass Program Revenue		$   -								$   -				$   -

								DOE (state)

										Carl Perkins		$   -								$   -				$   -

										Div of Blind Services		$   -								$   -				$   -

										Vocational Rehabilitation		$   -								$   -				$   -

										Day Care Programs		$   -								$   -				$   -

										Other DOE		$   -												$   -

										Bus Pass Program Revenue		$   -								$   -				$   -

								AWI

										WAGES/Workforce Board		$   -								$   -				$   -

										Other AWI		$   -												$   -

										Bus Pass Program Revenue		$   -								$   -				$   -

								DOEA

										Older Americans Act		$   -								$   -				$   -

										Community Care for Elderly		$   -								$   -				$   -

										Other DOEA		$   -												$   -

										Bus Pass Program Revenue		$   -								$   -				$   -

								DCA

										Community Services		$   -								$   -				$   -

										Other DCA		$   -												$   -

										Bus Pass Program Revenue		$   -								$   -				$   -

								APD

										Office of Disability Determination		$   -								$   -				$   -

										Developmental Services		$   -								$   -				$   -

										Other APD (specify in explanation)		$   -												$   -

										Bus Pass Program Revenue		$   -								$   -				$   -

								DJJ

										DJJ		$   -												$   -

										Bus Pass Program Revenue		$   -								$   -				$   -

								Other Fed or State

										xxx		$   -												$   -

										xxx		$   -												$   -

										xxx		$   -												$   -

										Bus Pass Program Revenue		$   -								$   -				$   -

								Other Revenues

										Interest Earnings		$   -								$   -				$   -

										xxxx		$   -												$   -

										xxxx		$   -												$   -

										Bus Pass Program Revenue		$   -								$   -				$   -

								Balancing Revenue to Prevent Deficit

										Actual or Planned Use of Cash Reserve		$   -								$   -				$   -

										Total Revenues =		$   3,442,899								$   627,302				$   2,815,597				$   607,626

																												$   2,207,971

																												Amount of Actual Operating Rate Subsidy Revenue

						Section II - Actual v. Budgeted Operating Rate Subsidy Revenue

						1.				In the GREEN cell below, input the Total Budgeted Operating Rate Subsidy Revenue from Fiscal Year that appears below:

																												2024		-		2025

														Actual Operating Rate Subsidy Revenue		=				$   2,207,971

										Same Fiscal Year's Total Budgeted Operating Rate Subsidy Revenue						=				na

								Actual Operating Rate Subsidy Revenue Over / (Under) Budgeted Operating Rate Subsidy Revenue								=				$   -				Rate Base Adjustment

						Once Completed, Proceed to the Worksheet entitled "Budgeted Rate Base"



&L&"Arial,Regular"&F:  &A&C&R&"Arial,Regular"Page &P of &N

If the Farebox Revenues are used as a source of Local Match Dollars, then identify the appropriate amount of Farebox Revenue that represents the portion of Local Match required on any state or federal grants.  This does not mean that Farebox is the only source for Local Match.  Please review all Grant Applications and Agreements containing State and Federal funds for the proper Match Requirement levels and allowed sources.

What amount of these funds are earmarked as local match on a transportation service grant?  See GREEN CELL notes on the right.

What amount of these funds are earmarked as local match on a transportation service grant?  See GREEN CELL notes on the right.

What amount of these funds are earmarked as local match on a transportation service grant?  See GREEN CELL notes on the right.

Show only the amount of revenue that is generated by billing the funding source for transportation services provided at the approved rate per unit.  Also, include the amount of funds that are earmarked for local match for Transportation Services and not Capital Equipment purchases.

Show only the amount of revenue that is generated by billing the funding source for Transportation Services provided at the approved rate per unit.  Also, include the amount of funds that are earmarked for local match for Transportation Services and not Capital Equipment purchases.

This RED cell displays the difference between the totals for col. 4 and col. 5.  It is the Operating Subsidy portion of revenue that is removed from the rate base.

If the actual operating rate subsidy revenues were less than the budgeted amount used 2 years earlier, it means the rates were set too high back then.  In this case, a downward adjustment will made to the revenue amounts expected to be generated from applying service rates in the upcoming budget year, thereby lowering the proposed  rates below what they would otherwise need to be.  Conversely, if the actual operating rate subsidy revenues were more than the budgeted amount, an upward adjustment will be made to the revenue amounts expected to be generated from applying rates in the upcoming budget year, thereby increasing the proposed rates above what they would otherwise need to be.

If you have already adjusted for Actual Prior year differences in subsequent years and do not wish to make this correction, enter NA and the worksheet will show $0 rate base adjustment.

PURPOSE:  Because the Rate Calculation Model relies on projected passenger trips and passenger miles and service differential factors, it will never be perfect.  Sometimes the rates will be slightly high; other times they will be slightly low.  The Rate Base Adjustment worksheet is designed to correct for this imprecision by calculating and applying an adjustment 2 years later, if needed.
The Rate Base Adjustment worksheet determines whether the actual revenues received from sources other than agencies purchasing paratransit services for transportation disadvantaged passengers and grants earmarked by grantors for capital equipment or required deliverables were greater or less than the budgeted amounts used 2 years earlier when the rates were determined by the Rate Calculation Model.
IMPORTANT:  This worksheet should not be completed until the 3rd year of using the Rate Calculation Model.  This is the first time actual revenues will be available that relate to a proposed budget used by the Rate Calculation Model to determine service rates per passenger trip/passenger mile.

Make sure you read the RED cell to the right in completing this cell.

An increases in the rate base adjustment raises the proposed rates & the unsubsidized cost.   A decrease in the rate base adjustment lowers the proposed rates & lowers the unsubsidized cost.

The 1st year for which the budgeted rate subsidy revenue will be available for use on this worksheet will be 2 years after starting to use this rate calculation model, meaning the 3rd year of use. 

For the 1st and 2nd year of use, enter NA in the GREEN cell to the left.  The worksheet will then show $0 rate base adjustment. 

In the 3rd year of use, enter the budgeted operating rate subsidy revenue from 2 years before.  It can be found on the Budgeted Rate Base worksheet for that year.  If you have already adjusted Actual Prior year differences in subsequent years and do not wish to make this correction, enter NA and the worksheet will show $0 rate base adjustment.  Typically a rate base adjustment is NOT needed.
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Budgeted Rate Base

		

						Budgeted Rate Base Worksheet														Version 1.4		CTC:				Flagler County Board of County Commissioners

																						County:				Flagler

						1.		Complete applicable GREEN cells in column 3; YELLOW and BLUE cells are automatically completed in column 3

						2.		Complete applicable GOLD cells in column and 5

												Upcoming Year's BUDGETED Revenues								What amount of the Budgeted Revenue in col. 2 will be generated at the rate per unit determined by this spreadsheet, OR used as local match for these type revenues?		Budgeted Rate Subsidy Revenue EXcluded from the Rate Base				What amount of the Subsidy Revenue in col. 4 will come from funds to purchase equipment, OR will be used as match for the purchase of equipment?

												from

												Oct 1st of

												2026

												to

												Sept 30th of

												2027

										1		2								3		4				5

								REVENUES (CTC/Operators ONLY)

								Local Non-Govt

										Farebox		$   126,970								$   126,970		$   -																YELLOW cells

										Medicaid Co-Pay Received		$   -										$   -																are NEVER Generated by Applying Authorized Rates

										Donations/ Contributions		$   -										$   -

										In-Kind, Contributed Services		$   -								$   -		$   -

										Other		$   -										$   -

										Contrib. to Capital Equip. Replacement Fund		$   -								$   -		$   -

										Bus Pass Program Revenue		$   -								$   -		$   -

								Local Government

										District School Board		$   -								$   -		$   -																BLUE cells

										Compl. ADA Services		$   -								$   -		$   -																Should be funds generated by rates in this spreadsheet

										County Cash		$   1,603,731								$   1,603,731		$   -

										County In-Kind, Contributed Services		$   -								$   -		$   -

										City Cash		$   -										$   -

										City In-kind, Contributed Services		$   -								$   -		$   -

										Other Cash		$   -										$   -

										Other In-Kind, Contributed Services		$   -								$   -		$   -

										Contrib. to Capital Equip. Replacement Fund		$   -								$   -		$   -

										Bus Pass Program Revenue		$   -								$   -		$   -

								CTD																						local match req.								GREEN cells

										Non-Spons. Trip Program		$   907,974								$   907,974		$   -				$   -						$   100,886						MAY BE Revenue Generated by Applying

										Non-Spons. Capital Equipment		$   -								$   -		$   -				$   -						$   -						Authorized Rate per Mile/Trip Charges

										Rural Capital Equipment		$   -								$   -		$   -				$   -						$   -

										Other TD		$   -										$   -																Fill in that portion of budgeted revenue in Column 2 that will be GENERATED through the application of authorized per mile, per trip, or combination per trip plus per mile rates.   Also, include the amount of funds that are Earmarked as local match for Transportation Services and NOT Capital Equipment purchases.  

If the Farebox Revenues are used as a source of Local Match Dollars, then identify the appropriate amount of Farebox Revenue that represents the portion of Local Match required on any state or federal grants.  This does not mean that Farebox is the only source for Local Match.  

Please review all Grant Applications and Agreements containing State and/or Federal funds for the proper Match Requirement levels and allowed sources.

										Bus Pass Program Revenue		$   -								$   -		$   -

								USDOT & FDOT

										49 USC 5307		$   -								$   -		$   -

										49 USC 5310		$   1,319,007								$   -		$   1,319,007				$   1,319,007						$   146,556

										49 USC 5311 (Operating)		$   46,895										$   46,895

										49 USC 5311(Capital)		$   -								$   -		$   -				$   -						$   -

										Block Grant		$   352,353								$   -		$   352,353

										Service Development		$   -								$   -		$   -

										Commuter Assistance		$   -								$   -		$   -

										Other DOT		$   -										$   -

										Bus Pass Program Revenue		$   -								$   -		$   -

								AHCA

										Medicaid		$   -								$   -		$   -

										Other AHCA		$   -										$   -

										Bus Pass Program Revenue		$   -								$   -		$   -

								DCF

										Alcoh, Drug & Mental Health		$   -								$   -		$   -

										Family Safety & Preservation		$   -								$   -		$   -

										Comm. Care Dis./Aging & Adult Serv.		$   -								$   -		$   -

										Other DCF		$   -										$   -																GOLD cells

										Bus Pass Program Revenue		$   -								$   -		$   -																Fill in that portion of Budgeted Rate Subsidy Revenue in Column 4 that will come from Funds Earmarked by the Funding Source for Purchasing Capital Equipment.  Also include the portion of Local Funds earmarked as Match related to the Purchase of Capital Equipment if a match amount is required by the Funding Source.

								DOH

										Children Medical Services		$   -								$   -		$   -

										County Public Health		$   -								$   -		$   -

										Other DOH		$   -										$   -

										Bus Pass Program Revenue		$   -								$   -		$   -

								DOE (state)

										Carl Perkins		$   -								$   -		$   -

										Div of Blind Services		$   -								$   -		$   -

										Vocational Rehabilitation		$   -								$   -		$   -

										Day Care Programs		$   -								$   -		$   -

										Other DOE		$   -										$   -

										Bus Pass Program Revenue		$   -								$   -		$   -

								AWI

										WAGES/Workforce Board		$   -								$   -		$   -

										AWI		$   -										$   -

										Bus Pass Program Revenue		$   -								$   -		$   -

								DOEA

										Older Americans Act		$   -								$   -		$   -

										Community Care for Elderly		$   -								$   -		$   -

										Other DOEA		$   -										$   -

										Bus Pass Program Revenue		$   -								$   -		$   -

								DCA

										Community Services		$   -								$   -		$   -

										Other DCA		$   -										$   -

										Bus Pass Program Revenue		$   -								$   -		$   -

								APD

										Office of Disability Determination		$   -								$   -		$   -

										Developmental Services		$   -								$   -		$   -

										Other APD		$   -										$   -

										Bus Pass Program Revenue		$   -								$   -		$   -

								DJJ

										DJJ		$   -										$   -

										Bus Pass Program Revenue		$   -								$   -		$   -

								Other Fed or State

										xxx		$   -										$   -

										xxx		$   -										$   -

										xxx		$   -										$   -

										Bus Pass Program Revenue		$   -								$   -		$   -

								Other Revenues

										Interest Earnings		$   -								$   -		$   -

										xxxx		$   -										$   -

										xxxx		$   -										$   -

										Bus Pass Program Revenue		$   -								$   -		$   -

								Balancing Revenue to Prevent Deficit

										Actual or Planned Use of Cash Reserve		$   -								$   -		$   -

										Total Revenues =		$   4,356,930								$   2,638,675		$   1,718,255				$   1,319,007

								EXPENDITURES (CTC/Operators ONLY)																		$   399,248

						Operating Expenditures																				Amount of Budgeted Operating Rate Subsidy Revenue

								Labor				$   1,549,287

								Fringe Benefits				$   911,827

								Services				$   123,253

								Materials and Supplies				$   372,600

								Utilities				$   67,776

								Casualty and Liability				$   30,000

								Taxes				$   -

								Purchased Transportation:

										Purchased Bus Pass  Expenses		$   -																																														$2,638,675

										School Bus Utilization Expenses		$   -

										Contracted Transportation Services		$   -

										Other		$   -

								Miscellaneous				$   82,365																																														$2,638,675

								Operating Debt Service - Principal & Interest				$   -

								Leases and Rentals				$   19,822

								Contrib. to Capital Equip. Replacement Fund				$   -

								In-Kind, Contributed Services				$   -

								Allocated Indirect				$   -

						Capital Expenditures

								Equip. Purchases with Grant Funds				$   1,200,000

								Equip. Purchases with Local Revenue				$   -

								Equip. Purchases with Rate Generated Rev.				$   -

								Capital Debt Service - Principal & Interest				$   -

								0				$   -

										Total Expenditures =		$   4,356,930								$   -

										minus EXCLUDED Subsidy Revenue =		$   1,718,255

										Budgeted Total Expenditures INCLUDED in Rate Base =		$   2,638,675

										Rate Base Adjustment1 =

										Adjusted Expenditures Included in Rate Base =		$   2,638,675

																				1 The Difference between Expenses and Revenues for Fiscal Year:		2024		-		2025

								Once Completed, Proceed to the Worksheet entitled "Program-wide Rates"
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If the Farebox Revenues are used as a source of Local Match Dollars, then identify the appropriate amount of Farebox Revenue that represents the portion of Local Match required on any state or federal grants.  This does not mean that Farebox is the only source for Local Match, nor that all farebox revenue is applied as match.  Please review all Grant Applications and Agreements containing State and Federal funds for the proper Match Requirement levels and allowed sources.  Farebox revenues beyond that needed for match is typically applied as system subsidy in column 4.

What amount of these funds are earmarked as local match on a transportation service grant?  See GREEN CELL notes on the right.  Revenues beyond that needed for match is typically applied as system subsidy in column 4.

What amount of these funds are earmarked as local match on a transportation service grant?  See GREEN CELL notes on the right. Revenues beyond that needed for match is typically applied as system subsidy in column 4.

What amount of these funds are earmarked as local match on a transportation service grant?  See GREEN CELL notes on the right.  Revenues beyond that needed for match is typically applied as system subsidy in column 4, unless they are being generated by the purchase of services at the rates calculated by this spreadsheet.

Show only the amount of revenue that is generated by billing the funding source for transportation services provided at the approved rate per unit.  Also, include the amount of funds that are earmarked for local match for Transportation Services and not Capital Equipment purchases.

Show only the amount of revenue that is generated by billing the funding source for Transportation Services provided at the approved rate per unit.  Also, include the amount of funds that are earmarked for local match for Transportation Services and not Capital Equipment purchases.

Purpose:  The Budgeted Rate Base worksheet determines the BASE funding amount that will be divided by the upcoming fiscal year's projected passenger miles and trips.  The initial rate base is the amount of expenditures that must be funded with rate-generated revenues.

Revenues EXcluded from the rate base will fund the remaining proposed expenditures.  EXcluded revenues include operating system subsidies and grants (including their match) that have been included in the proposed budget.

In this worksheet projected revenues are further differentiated between being generated: through the purchase of service at the unit price calculated in this spreadsheet (rate base); or as a system operating subsidy; or for purchasing capital equipment. 

Unless otherwise reconciled, the initial rate base may be adjusted upward or downward starting in the 3rd year of using the Rate Calculation Model.  If necessary, appropriate and justified, the adjustment amount is based on program income (including unapproved profit) or losses from the prior year's "actual" and auditable figures.

This RED cell displays the difference between the totals for col. 4 and col. 5.  Both Operating and Capital subsidy revenues are removed from the rate base calculations.

A shift of Budgeted Rate Subsidy Revenue from column 4 to this column RAISES your rate.

A shift of Actual Rate subsidy revenue from column 4 to this column RAISES your rate.

1 Rate Base Adjustment Cell

If necessary and justified, this cell is where you could optionally adjust proposed service rates up or down to adjust for program revenue (or unapproved profit), or losses from the Actual period shown at the bottom of the Comprehensive Budget Sheet. This is not the only acceptable location or method of reconciling for excess gains or losses.  If allowed by the respective funding sources, excess gains may also be adjusted by providing system subsidy revenue or by the purchase of additional trips in a period following the Actual period.  If such an adjustment has been made, provide notation in the respective exlanation area of the Comprehensive Budget tab.
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Program-wide Rates

		

						Worksheet for Program-wide Rates																CTC:				Flagler County Board of County Commissioners						Version 1.4

																						County:				Flagler

						1.		Complete Total Projected Passenger Miles and ONE-WAY Passenger Trips (GREEN cells) below

										Do NOT include trips or miles related to Coordination Contractors!

										Do NOT include School Board trips or miles UNLESS…........

										INCLUDE all ONE-WAY passenger trips and passenger miles related to services you purchased from your transportation operators!

										Do NOT include trips or miles for services provided to the general public/private pay UNLESS..

										Do NOT include escort activity as passenger trips or passenger miles unless charged the full rate for service!

										Do NOT include fixed route bus program trips or passenger miles!

														PROGRAM-WIDE RATES

																				Total Projected Passenger Miles =		950,000						Fiscal Year

																				Rate Per Passenger Mile =		$   2.78						2026		-		2027

																				Total Projected Passenger Trips =		95,000

																				Rate Per Passenger Trip =		$   27.78						Avg. Passenger Trip Length =								10.0		Miles

												Rates If No Revenue Funds Were Identified As Subsidy Funds

																				Rate Per Passenger Mile =		$   4.59

																				Rate Per Passenger Trip =		$   45.86

								Once Completed, Proceed to the Worksheet entitled "Multiple Service Rates"

				Vehicle Miles

				The miles that a vehicle is scheduled to or actually travels from the time it pulls out from its garage to go into revenue service to the time it pulls in from revenue service.

				Vehicle Revenue Miles (VRM)

				The miles that vehicles are scheduled to or actually travel while in revenue service. Vehicle revenue miles exclude:

				Deadhead

				Operator training, and

				Vehicle maintenance testing, as well as

				School bus and charter services.

				Passenger Miles (PM)

				The cumulative sum of the distances ridden by each passenger.
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This worksheet inputs the CTC’s total projected passenger miles and total projected passenger trips related to the projected expenses & revenues entered into this spreadsheet.  A program-wide rate per passenger mile and rate per passenger trip will be computed for comparison purposes only.  The total projected passenger miles and passenger trips on this worksheet are automatically carried over and used in the following worksheet (Multiple Service Rates) where the rates are further differentiated by ambulatory, wheelchair, stretcher, and group services.

In addition to displaying the program-wide rates, the worksheet also calculates what those program-wide rates would need to be in order to generate enough revenue to balance the CTC’s proposed budget if all grants and operating subsidies were eliminated. 

This spreadsheet calculates both a "subsidized" & "unsubsidized" price for services.  However, in certain situations it can NOT do both perfectly IF you have included Expense, Revenue, and trip/mile projections related to services that are priced different than what is calculated by this spreadsheet.

Ideally, you should have a "documented" and consistantly applied cost/revenue allocation plan that relates to each functional activity or differently priced service; and each differently priced service would have its own rate model spreadsheet.  In reality it is not uncommon to have certain purchased transportation services priced minutely different than what this rate model has calculated.  It is important to know, in these situations the calculated rate will be subsidizing the transportation services which have a special price, OR vice versa.

The prelude to putting any expense and revenue information into this pricing spreadsheet is to determine the portion of such expense and revenues attributable to the services being priced, and to do so in accordance with your documented cost/revenue allocation plan.  Your cost/revenue allocation plan should be available for review by auditing agencies.

UNLESS, you are pricing their services with this spreadsheet and you have included their respective revenue and expenses in the comprehensive budget.

UNLESS, you are pricing their services with this spreadsheet and you have included their respective revenue and expenses in the comprehensive budget!    If so, you must enter their revenue as LOCAL NON-GOVT "OTHER" or "OTHER REVENUES", and explain in the respective section.

&L&"Arial,Regular"&F:  &A&C&R&"Arial,Regular"Page &P of &N



Multiple Service Rates

		

								Worksheet for Multiple Service Rates								CTC:				Flagler County Board of County Commissioners				Version 1.4

								1.		Answer the questions by completing the GREEN cells starting in Section I for all services						County:				Flagler

								2.		Follow the DARK RED prompts directing you to skip or go to certain questions and sections based on previous answers

								SECTION I:  Services Provided

														1		Ambulatory		1		Wheelchair		2		Stretcher		2		Group

								1.		Will the CTC be providing any of these Services to transportation disadvantaged passengers in the upcoming budget year?........................................................................................						Yes				Yes				Yes				Yes

																No				No				No				No

																Go to Section II for Ambulatory Service				Go to Section II for Wheelchair Service				STOP! Do NOT Complete Sections II - V for Stretcher Service				STOP! Do NOT Complete Sections II - V for Group Service

								SECTION II:  Contracted Services

														2		Ambulatory		2		Wheelchair		2		Stretcher		2		Group

								1.		Will the CTC be contracting out any of these Services TOTALLY in the upcoming budget year?....						Yes				Yes				Yes				Yes

																No				No				No				No

																Skip # 2, 3 &  4 and Go to Section III for Ambulatory Service				Skip # 2, 3 &  4 and Go to Section III for Wheelchair Service				Do Not Complete Section II for Stretcher Service				Do Not Complete Section II for Group Service

								2.		If you answered YES to #1 above, do you want to arrive at the billing rate by simply dividing the proposed contract amount by the projected Passenger Miles / passenger trips?.....				2		Yes		2		Yes		2		Yes		2		Yes

																No				No				No				No

																Leave Blank				Leave Blank				Do NOT Complete Section II for Stretcher Service				Do NOT Complete Section II for Group Service

								3.		If you answered YES to #1 & #2 above, how much is the proposed contract amount for the service?																						$   -		0

												How many of the total projected Passenger Miles relate to the contracted service?																				0		0

												How many of the total projected passenger trips relate to the contracted service?																				0		0

												Effective Rate for Contracted Services:				Ambulatory				Wheelchair				Stretcher				Group

												per Passenger Mile		=		$   - 0				$   - 0				$   - 0				$   - 0

												per Passenger Trip		=		$   - 0				$   - 0				$   - 0				$   - 0

																Go to Section III for Ambulatory Service				Go to Section III for Wheelchair Service				Do NOT Complete Section II for Stretcher Service				Do NOT Complete Section II for Group Service

								4.		If you answered # 3 & want a Combined Rate per Trip PLUS a per Mile add-on for 1 or more						Combination Trip and Mile Rate

												services, INPUT the Desired per Trip Rate (but must be less than per trip rate in #3 above		=

												Rate per Passenger Mile for Balance		=		$   - 0				$   - 0				$   - 0				$   - 0

																Leave Blank and Go to Section III for Ambulatory Service				Leave Blank and Go to Section III for Wheelchair Service				Do NOT Complete Section II for Stretcher Service				Do NOT Complete Section II for Group Service

								SECTION III:  Escort Service						2

								1.		Do you want to charge all escorts a fee?.................................................................						Yes

																No

																Skip #2 - 4 and Section IV and Go to Section V

								2.		If you answered Yes to #1, do you want to charge the fee per passenger trip OR ………....						Pass. Trip		1		Leave Blank

												per passenger mile?.........................				Pass. Mile

								3.		If you answered Yes to # 1 and completed # 2, for how many of the projected

												Passenger Trips / Passenger Miles will a passenger be accompanied by an escort?								Leave Blank

																				$   - 0

								4.		How much will you charge each escort?....................................................................										Leave Blank

								SECTION IV:  Group Service Loading								Do NOT Complete Section IV

								1.		If the message "You Must Complete This Section" appears to the right, what is the projected total

										number of Group Service Passenger Miles? (otherwise leave blank)............................

																0				Loading Rate

												………. And what is the projected total number of Group Vehicle Revenue Miles?								0.00		to 1.00

																0

								Computations:

										Differentiation Method:  Wait Time & Grouping

										Factor % Weight

										50.0%		Factor 1:  Wait Time				Ambulatory				Wheel Chair				Stretcher				Group (per individual)

												Average # of minutes for pick-up per stop				7				12				25				3

												Average # of minutes for drop-off per stop				7				12				25				7

												Average Wait Time in Hours =				0.23				0.40				0.83				0.00

												Service Differentiation for Factor 1 (Ambulatory = 1.00)				1.00				1.71				3.57				0.00

										50.0%		Factor 2:  Grouping

												Projected total Group PASSENGER Passenger Miles =																0

												Projected total Group ROUTE Miles =																0

												Average # of Group Passenger Rev. Miles per Group Route Mile =																0.00

										100.0%		Service Differentiation for Factor 2 (Inverse; Ambulatory = 1.00)																1.00

										0

														Service Differentiation for All Factors, with APPLIED factor weighting =		1.00				1.71				3.57				0.50

								Final Service Differentiation:

																Ambulatory				Wheel Chair				Stretcher				Group				Aggregate Wght

												Relative Differentiation =				1.00				1.71				3.57				0.00				6.29

												(Ambulatory = 1.00)

								SECTION V:  Rate Calculations for Mulitple Services:																																				$   2,638,675.00		$   2,638,675.00

								1.		Input Projected Passenger Miles and Passenger Trips for each Service in the GREEN cells and the Rates for each Service will be calculated automatically

										* Miles and Trips you input must sum to the total for all Services entered on the "Program-wide Rates" Worksheet, MINUS miles

										and trips for contracted services IF the rates were calculated in the Section II above

										* Be sure to leave the service BLANK if you answered NO in Section I or YES to question #2 in Section II

																										RATES FOR FY:		2026		-		2027

																				Ambul				Wheel Chair				Stretcher				Group

																				0				0				Leave Blank				Leave Blank

														Projected Passenger Miles (excluding totally contracted services addressed in Section II) =		950,000		=		760,000		+		190,000		+				+		0														$   - 0

																Rate per Passenger Mile =				$2.43				$4.17				$0.00				$0.00		$0.00										$   2,638,675.00		$   2,638,675.00

																																per passenger		per group

																				Ambul				Wheel Chair				Stretcher				Group

																				0				0				Leave Blank				Leave Blank

														Projected Passenger Trips (excluding totally contracted services addressed in Section II) =		95,000		=		76,000		+		19,000		+				+

																Rate per Passenger Trip =				$24.30				$41.66				$0.00				$0.00		$0.00										$   2,638,675.00		$   2,638,675.00

																																per passenger		per group

								2		If you  answered # 1 above and want a COMBINED Rate per Trip PLUS a per Mile add-on for 1 or more services,…										Combination Trip and Mile Rate

																				Ambul				Wheel Chair				Stretcher				Group

																				0				0				Leave Blank				Leave Blank

																…INPUT the Desired Rate per Trip (but must be less than per trip rate above) =																		$0.00

																Rate per Passenger Mile for Balance =				$2.43				$4.17				$0.00				$0.00		$0.00										$   2,638,675.00		$   2,638,675.00

																				$0.00				$0.00				$0.00				per passenger		per group

																																0

																				0				$0				0.0				$0

																		Rates If No Revenue Funds Were Identified As Subsidy Funds

																				Ambul				Wheel Chair				Stretcher				Group

																Rate per Passenger Mile =				$4.01				$6.88				$0.00				$0.00		$0.00										$   4,356,930.00

																																per passenger		per group

																				Ambul				Wheel Chair				Stretcher				Group

																Rate per Passenger Trip =				$40.13				$68.79				$0.00				$0.00		$0.00										$   4,356,930.00

																																per passenger		per group

																		Program These Rates Into Your Medicaid Encounter Data
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Version Notes

		Version 1.4 Notes:

		1.  Created new sheet -Version Notes.

		2.  Added Version 1.4 to top of first sheet, and linked the version number to the top of all other sheets.

		3.  Eliminated Rate Base Adjustment sheet and changed method of adjusting for program income (or unapproved profit) or losses in Actual year.

		4.  Improved the instructions at the top of columns 3,4, and 5 of the Budgeted Rate Base sheet.

		5.  Added comment box instructions to Budgeted Rate Base sheet.

		6.  Replaced DOT Revenue 5311(F) row on Comprehensive Budget Sheet to delineate between 5311 Operating vs Capital.

		7.  Changed the Green and Gold cell instructions on the Budgeted Rate Base sheet.

		8.  Added 10% match calculating cells for the CTD Trip, CTD Capital, and 5310 5311 capital revenues. Located to the right of the respective rows on Budgeted Rate Base sheets.

		9.  Added comment to Distr Schl Board revenue in Comp Budget sheet with instructions in situations where the calculated rates are used in generating Schl Brd Rev.

		10. Added comment to "49 USC 5311" rev in Comp Bdgt sheet to identify whether operating rev is generated by rates in this spreadsheet.

		11. Added comment to "Contr to Cap Equip Repl" Fund on Comp Budg sheet. (cell D170 )

		12. Added comment to "Capital Expenditures" section on Comp Budg sheet. (cell C173)

		13. Added formula to note balance error for Actual Prior year in cell F181 of Comp Budg sheet.

		14. Added explanatory box at bottom of Budgeted Rate Base sheet about Rate Base Adjustments from Actual Prior year.

		15. Added Rate Base Adjustment cell to Budgeted Rate Base sheet to adjust for program income (or unapproved profit) or losses.

		16. Expanded instructions and added comments clarifying which passenger mile and passenger trips should be included on Program-wide Rates sheet.

		17. Added formula on Program-wide Rates sheet to show Average Passenger Trip Length.
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								Worksheet for Multiple Service Rates								CTC:				Flagler County Board of County Commissioners

								1.		Answer the questions by completing the GREEN cells starting in Section I for all services

								2.		Follow the DARK RED prompts directing you to skip or go to certain questions and sections based on previous answers

								SECTION I:  SERVICES PROVIDED

														1		Ambulatory		1		Wheelchair		1		Stretcher		1		Group

								1.		Do you provide any of these Services?................................................................................................................................						Yes				Yes				Yes				Yes

																No				No				No				No

																Go to Section II for Ambulatory Service				Go to Section II for Wheelchair Service				Go to Section II for Stretcher Service				Go to Section II for Group Service

								SECTION II:  Contracted Services

														2		Ambulatory		2		Wheelchair		2		Stretcher		2		Group

								1.		Do you contract out any of these service TOTALLY?................................................................................................................................						Yes				Yes				Yes				Yes

																No				No				No				No

																Skip # 2, 3 &  4 and Go to Section III for Ambulatory Service				Skip # 2, 3 &  4 and Go to Section III for Wheelchair Service				Skip # 2, 3 &  4 and Go to Section III for Stretcher Service				Skip # 2, 3 &  4 and Go to Section III for Group Service

								2.		If you answered YES to #1 above, do you want to arrive at the billing rate by simply dividing the proposed contract amount by the projected revenue miles / passenger trips?.......................................................................				2		Yes		2		Yes		2		Yes		1		Yes

																No				No				No				No

																Leave Blank				Leave Blank				Leave Blank				Leave Blank

								3.		If you answered YES to # 1 & # 2 above, how much is the proposed contract amount for the service?...........																						$   -

												How many of the total projected revenue miles relate to the contracted service?																				0

												How many of the total projected passenger trips relate to the contracted service?																				0

												Effective Rate for Contracted Services:				Ambulatory				Wheelchair				Stretcher				Group

												per revenue mile		=		$   - 0				$   - 0				$   - 0				$   - 0

												per passenger trip		=		$   - 0				$   - 0				$   - 0				$   - 0

																Go to Section III for Ambulatory Service				Go to Section III for Wheelchair Service				Go to Section III for Stretcher Service				Go to Section III for Group Service

								4.		If you answered # 3 & want a Combined Rate per Trip PLUS a per Mile add-on for 1 or more services,....						Combination Rate

												….INPUT the Desired Rate per Trip (but must be less than per trip rate above)		=		$   - 0				$   - 0				$   - 0				$   - 0

												Rate per Revenue Mile for Balance		=		$   - 0				$   - 0				$   - 0				$   - 0

																Leave Blank and Go to Section III for Ambulatory Service				Leave Blank and Go to Section III for Wheelchair Service				Leave Blank and Go to Section III for Stretcher Service				Leave Blank and Go to Section III for Group Service

								SECTION III:  Escort Service						1

								1.		Do you want to charge all escorts a fee?...............................................................................................................................						Yes

																No

																Answer # 2, # 3 & # 4

								2.		If you answered Yes to # 1, do you want to charge per passenger trip OR per revenue mile?..........................						Pass. Trip		2		0

																Rev. Mile

								3.		If you answered Yes to # 1 and completed # 2, for how many of the projected passenger trips / revenue miles…

										….will a passenger be accompanied by an escort?.......................................................................................................										per Revenue Mile

																				$   - 0

								4.		How much will you charge each escort?..............................................................................................................................										per Revenue Mile

								SECTION IV:  Group Service								You Must Complete This Section!

								1.		If you answered YES in Section I and NO to #1 in Section II for Group Service, what is the projected total

										Group Passenger Revenue Miles?.........................................................................................................................................

												………. And what is the projected total Group Route miles?

								Computations:

										Differentiation Method:  Wait Time & Grouping

										Factor % Weight

										30.0%		Factor 1:  Wait Time				Ambulatory				Wheel Chair				Stretcher				Group

												Average # of minutes for pick-up per stop				7				12				25				10

												Average # of minutes for drop-off per stop				7				12				25

												Average Wait Time in Hours =				0.23				0.40				0.83				0.00

												Service Differentiation for Factor 1 (Ambulatory = 1.00)				1.00				1.71				3.57				0.00

										70.0%		Factor 2:  Grouping

												Projected total Group PASSENGER Revenue Miles =																0

												Projected total Group ROUTE Miles =																0

												Average # of Group Passenger Rev. Miles per Group Route Mile =																0.00

										100.0%		Service Differentiation for Factor 2 (Inverse; Ambulatory = 1.00)				1.00				1.00				1.00				0.00

										0

																Service Differentiation for All Factors, with APPLIED factor weighting =				1.00				1.21				1.77				0.00

								Final Service Differentiation:

																Ambulatory				Wheel Chair				Stretcher				Group				Aggregate Wght

												Relative Differentiation =				1.00				1.71				3.57				0.00				6.29

												(Ambulatory = 1.00)

								SECTION V:  Rate Calculations for Mulitple Services:																																		$   2,638,675.00

								1.		Input Projected Revenue Miles and Passenger Trips for each Service in the GREEN cells and the Rates for each Service will be calculated automatically

										* Miles and Trips you input must sum to the total for all Services entered on the "Single Service Rates" Worksheet, MINUS miles and trips for contracted services IF the rates were calculated in the Section II above

										* Be sure to leave the service BLANK if you answered NO in Section I or YES to question #2 in Section II																																$0.00

																										RATES FOR FY:		2026		-		2027

																				Ambul				Wheel Chair				Stretcher				Group

																				0				0				0.00				0						Does Not = Total Projected Revenue Miles, with adjmt. for contracted services

														Projected Revenue Miles (excluding totally contracted services addressed in Section II) =		950,000

																Rate per Revenue Mile =				$0.00				$0.00				$0.00				$0.00		$0.00

																																per passenger		per group								$0.00

																				Ambul				Wheel Chair				Stretcher				Group

																				0				0				0.00				0						Does Not = Total Projected Passenger Trips, with adjmt. for contracted services

														Projected Passenger Trips (excluding totally contracted services addressed in Section II) =		95,000																0

																Rate per Passenger Trip =				$0.00				$0.00				$0.00				$0.00		$0.00

																																per passenger		per group

																																										$0.00

								2		If you  answered # 1 above and want a COMBINED Rate per Trip PLUS a per Mile add-on for 1 or more services,………										Combination Trip and Mile Rate

																				Ambul				Wheel Chair				Stretcher				Group

																				0				0				0.00				0

																…INPUT the Desired Rate per Trip (but must be less than per trip rate above) =																		$0.00

																Rate per Revenue Mile for Balance =				$0.00				$0.00				$0.00				$0.00		$0.00

																																per passenger		per group

																				$0.00				$0.00				$0.00				$0.00

																				Rate If NOT Subsidized

																				Ambul				Wheel Chair				Stretcher				Group

																Rate per Revenue Mile =				$0.00				$0.00				$0.00				$0.00		$0.00

																																per passenger		per group

																				Ambul				Wheel Chair				Stretcher				Group

																Rate per Passenger Trip =				$0.00				$0.00				$0.00				$0.00		$0.00

																																per passenger		per group
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The mission of Flagler County is to provide high-quality services through a responsive workforce committed to excellence, integrity, in collaboration with
the cities and to act as a fiscally responsible steward.
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Trevor Martin
(386) 313 - 4133
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Comprehenswe Budget Worksheet Version 1.4 CTC: Flagler County Board of County Commissioners
County: Flagler
1. Complete applicable GREEN cells in columns 2, 3, 4, and 7
Current Year's
APPROVED Upcoming Year's
Prior Year's Budget, as PROPOSED
ACTUALS amended Budget
from from from Proposed Confirm whether revenues are collected as a system subsidy VS
Oct 1st of Oct 1st of Oct st of v % Change a purchase of service at a unit price.
% Change from
2024 2025 2026 from Prior [ Current
to to fo Year to Year to
Sept 30th of Sept 30th of Sept 30th of Current | Upcoming
2025 2026 2027 Year Year Explain Changes in Column 6 That Are >+ 10% and Also > + $50,000
1 2 3 4 5 6 7

REVENUES (CTC/Operators O

Local Non-Govt

Do NOT include coordination ¢

)
LocalNon Govt ]

Farebox

$ 125,000 | § 126,970

$

126,970

1.6%

0.0%

Medicaid Co-Pay Received

Donations/ Contributions

In-Kind, Contributed Services

Other

Bus Pass Program Revenue

Local Government

District School Board

Less County Cash required for local match for 5310 as it is a capital request and

Compl. ADA Services

not operating.

County Cash $ 1,663,629 | $ 1,247,191 | $ 1,603,731 -25.0% 28.6%
County In-Kind, Contributed Services
City Cash
City In-kind, Contributed Services
Other Cash
Other In-Kind, Contributed Services
Bus Pass Program Revenue
CTD
Non-Spons. Trip Program $ 627,302 | $ 907,974 | $ 907,974 44.7% 0.0% |CTD award unknown at this time.

Non-Spons. Capital Equipment

Rural Capital Equipment

Other TD (specify in explanation)

Bus Pass Program Revenue

USDOT & FDOT

Additional funds in 5310 are due to capital request to replace 8 vehicles

5311 Statewide Off Cycle Grant awarded extra 50k

49 USC 5307

49 USC 5310 $ 607,626 | § 660,212 | $ 1,319,007  8.7% 99.8%
49 USC 5311 (Operating) $ 29,071 | § 97,379 | $ 46,895  235.0% | -51.8%
49 USC 5311(Capital)

Block Grant $ 3902718 335,810 | $ 352,353 _ -14.0% 4.9%

Service Development

Commuter Assistance

Other DOT (specify in explanation)

Bus Pass Program Revenue

AHCA

Medicaid

Other AHCA (specify in explanation)

Bus Pass Program Revenue

DCF

Alcoh, Drug & Mental Health

Family Safety & Preservation

Comm. Care Dis./Aging & Adult Serv.

Other DCF (specify in explanation)

Bus Pass Program Revenue

DOH

Children Medical Services

County Public Health

Other DOH (specify in explanation)

Bus Pass Program Revenue

DOE (state)

Carl Perkins

Div of Blind Services

Vocational Rehabilitation

Day Care Programs

Other DOE (specify in explanation)

Bus Pass Program Revenue

AWI

WAGES/Workforce Board

Other AWI (specify in explanation)

Bus Pass Program Revenue

DOEA

Older Americans Act

Community Care for Elderly

Other DOEA (specify in explanation)

Bus Pass Program Revenue

DCA

Community Services

2026-2027 Flagler Rate Model Approved: Comprehensive Budget
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Comprehensive Budget Worksheet Version 1.4 CTC: Flagler County Board of County Commissioners
County: Flagler
1. Complete applicable GREEN cells in columns 2, 3, 4, and 7

Current Year's
APPROVED Upcoming Year's
Prior Year's Budget, as PROPOSED
ACTUALS amended Budget
from from from Proposed Confirm whether revenues are collected as a system subsidy VS
Oct 1st of Oct 1st of Oct st of v % Change a purchase of service at a unit price.
% Change from
2024 2025 2026 from Prior [ Current
to to fo Year to Year to
Sept 30th of Sept 30th of Sept 30th of Current | Upcoming
2025 2026 2027 Year Year Explain Changes in Column 6 That Are >+ 10% and Also > + $50,000
1 2 3 4 5 6 7

Other DCA (specify in explanation) \ \ \ ‘ ‘
|

Bus Pass Admin. Revenue \ ‘ ‘

Office of Disability Determination
Developmental Services

Other APD (specify in explanation)
Bus Pass Program Revenue

(specify in explanation) ‘ ‘ ‘ [ ‘
Bus Pass Program Revenue \ ‘ ‘ ‘

Bus Pass Program Revenue |

Other Revenues

Interest Earnings I
‘ XXXX
| 300
Bus Pass Program Revenue |

Balancing Revenue to Prevent Deficit

Actual or Planned Use of Cash Reserve ‘ ‘ ‘

Balancing Revenue is Short By = [N TN TN

Total Revenues = $3,442,899 $3,375,536 $4,356,930 -2.0% 29.1%

EXPENDITURES (CTC/Operators

Operating Expenditures
Labor $ 1,175,109
Fringe Benefits $ 652,267
Services $ 132,950
Materials and Supplies
Utilities
Casualty and Liability $ 27,376
Taxes
Purchased Transportation:

Purchased Bus Pass Expenses
School Bus Utilization Expenses
Contracted Transportation Services
Other
Miscellaneous $ 77,040 | § 82,365 6.9%
Operating Debt Service - Principal & Interest
Leases and Rentals $ 19,822 | $ 19,822 0.0%
Contrib. to Capital Equip. Replacement Fund
In-Kind, Contributed Services $ -8 -8 =
Allocated Indirect \

Capital Expenditures
Equip. Purchases with Grant Funds $ 363,993 | $§ 1,200,000 229.7% |Increase in capital purchase through 5310 program to replace 8 vehicles
Equip. Purchases with Local Revenue
Equip. Purchases with Rate Generated Rev.
Capital Debt Service - Principal & Interest

1,377,040
846,462
209,490
378,700

74,394
28,595

1,549,287 17.2% 12.5% |Labor increase due to COLA
911,827 = 29.8% 7.7%
123,253 57.6% -41.2% |Lower professional services cost as no ten year TDP required this year
372,600 -1.6%

67,776 -8.9%
30,000 4.5% 4.9%

|| |o|v|n
© || |o|v|n

ACTUAL YEAR GAIN 381,455,197
Total Expenditures = $1,987,702 $3,375,536 $4,356,930 69.8% 29.1%

See NOTES Below.

Once completed, proceed to the Worksheet entitled "Budgeted Rate Base"
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ACTUAL year GAIN (prog T ) MUST be reinvested as a trip or system subsidy. Adjustments must be Identified and explained in a following year, or
applied as a Rate Base Adjustment to proposed year's rates on the next sheet.

Page 4 of 10
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Budgeted Rate Base Worksheet

2. Complete applicable GOLD cells in column and 5

Version 1.4

CTC:
County:

Flagler County Board of County Commissioners

Flagler

1. Complete applicable GREEN cells in column 3; YELLOW and BLUE cells are automatically completed in column 3

Upcoming Year's

BUDGETED
Revenues What amount of
the Budgeted What amount of
from Revenue in col. 2 the Subsidy
Oct 1st of will be generated at Revenue in col. 4
2026 the rate per unit will come from
determined by this funds to purchase
© OR | Budgeted Rate ipment, OR wil
Sept 30th of used as local | Subsidy Revenue | e ysed as match
match for these EXcluded from for the purchase of
2027 type revenues? the Rate Base equipment?
1 2 3 4 5
REVENUES (CTC/Operators ONLY)
Local Non-Govt |
Farebox $ 126,970 $ 126,970 | $ -
Medicaid Co-Pay Received $ - $ -
Donations/ Contributions $ - $ -
In-Kind, Contributed Services $ - $ -8 -
Other $ - [ $ -
Bus Pass Program Revenue $ - $ - % -
Local Government
District School Board $ - [s - % -
Compl. ADA Services $ - $ -3 -
County Cash $ 1,603,731 ‘ $ 1,603,731 | § -
County In-Kind, Contributed Services $ - $ -1$ -
City Cash s - [ $ -
City In-kind, Contributed Services $ - $ -8 -
Other Cash $ - [ $ -
Other In-Kind, Contributed Services $ - $ -8 -
Bus Pass Program Revenue $ - $ -8 -
CTD
Non-Spons. Trip Program $ 907,974 $ 907,974 | $ -8 -
Non-Spons. Capital Equipment $ - $ -8 -8 -
Rural Capital Equipment $ - $ -8 - $ -
Other TD s - [ $ -
Bus Pass Program Revenue $ - $ -8 -
USDOT & FDOT
49 USC 5307 $ - $ - $ -
49 USC 5310 $ 1,319,007 $ - % 1,319,007 $ 1,319,007
49 USC 5311 (Operating) $ 46,895 [ $ 46,895
49 USC 5311(Capital) $ - $ - $ - $ -
Block Grant $ 352,353 $ - $ 352,353
Service Development $ - $ - 8 -
Commuter Assistance $ - $ - $ -
Other DOT S - [ $ -
Bus Pass Program Revenue $ - $ - % -
AHCA
Medicaid $ - $ -8 -
Other AHCA $ - [ ]s -
Bus Pass Program Revenue $ - $ $ -
DCF
Alcoh, Drug & Mental Health $ - $ -8 -
Family Safety & Preservation $ - $ - % -
Comm. Care Dis./Aging & Adult Serv. $ - $ -1$ -
Other DCF $ - [ |s -
Bus Pass Program Revenue $ - $ -8 -
DOH
Children Medical Services $ - $ -8 -
County Public Health $ - $ - % -
Other DOH $ - [ ]s -
Bus Pass Program Revenue $ - $ - % -
DOE (state)
Carl Perkins $ - $ -8 -
Div of Blind Services $ - $ -8 -
Vocational Rehabilitation $ - $ -8 -
Day Care Programs $ - $ -1$ -
Other DOE $ - [ s -
Bus Pass Program Revenue $ - $ -8 -
AWI
WAGES/Workforce Board $ - $ -8 -
AWI $ - [ ]s -
Bus Pass Program Revenue $ - $ - % -
DOEA
Older Americans Act $ - $ -8 -
Community Care for Elderly $ - $ - % -
Other DOEA $ - [ ]s -
Bus Pass Program Revenue $ - $ - % -
DCA
Community Services $ - $ -8 -
Other DCA $ - [ s -
Bus Pass Program Revenue $ - $ $ -
APD
Office of Disability Determination $ - $ -8 -
Developmental Services $ - $ -1$ -
Other APD $ - [ ]s -
Bus Pass Program Revenue $ - $ - % -
DJJ
DJJ |'s - [ |5 -
Bus Pass Program Revenue |'s - $ $ -

2026-2027 Flagler Rate Model Approved: Budgeted Rate Base

local match req.

$ 100,886
$ -
$ -

$ 146,556

$ -

YELLOW cells
are NEVER Generated by Applying Authorized Rates

BLUE cells
Should be funds generated by rates in this spreadsheet

GREEN cells
MAY BE Revenue Generated by Applying
Authorized Rate per Mile/Trip Charges

Fill in that portion of budgeted revenue in Column 2 that will be
GENERATED through the application of authorized per mile, per
trip, or combination per trip plus per mile rates. Also, include
the amount of funds that are Earmarked as local match for
Transportation Services and NOT Capital Equipment
purchases.

If the Farebox Revenues are used as a source of Local Match
Dollars, then identify the appropriate amount of Farebox
Revenue that represents the portion of Local Match required on
any state or federal grants. This does not mean that Farebox is
the only source for Local Match.

Please review all Grant A and Agr t:

State and/or Federal funds for the proper Match Requirement
levels and allowed sources.

GOLD cells

Fill in that portion of d Rate idy in
Column 4 that will come from Funds Earmarked by the Funding
Source for Pur Capital Also include the
portion of Local Funds earmarked as Match related to the
Purchase of Capital Equipment if a match amount is required by
the Funding Source.
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Budgeted Rate Base Worksheet

Complete applicable GOLD cells in column and 5

Version 1.4

CTC:
County:

Flagler County Board of County Commissioners

Flagler

1. Complete applicable GREEN cells in column 3; YELLOW and BLUE cells are automatically completed in column 3

Upcoming Year's
BUDGETED
Revenues What amount of
the Budgeted What amount of
from Revenue in col. 2 the Subsidy
Oct 1st of will be generated at Revenue in col. 4
2026 dlr:e rate Ze;umt_ . w!l c:ome frﬁm
letermined by this unds to purchase
© OR | Budgeted Rate , OR wil
Sept 30th of used as local | Subsidy Revenue | e ysed as match
match for these EXcluded from for the purchase of
2027 type revenues? the Rate Base equipment?
1 2 3 4 5
Other Fed or State
XXX $ - $ -
XXX $ - $ -
X0 $ - $ -
Bus Pass Program Revenue $ - $ - % -
Other Revenues
Interest Earnings $ - $ -3 -
XX $ - [ s -
XX $ - | |s -
Bus Pass Program Revenue $ - $ - % -
Balancing Revenue to Prevent Deficit
Actual or Planned Use of Cash Reserve | § - Ls -1s - |
Total Revenues = _$§ 4,356,930 $ 2,638,675 $ 1,718,255 $ 1,319,007
EXPENDITURES (CTC/Operators ONLY) $ 399,248
8] i i Amount of
Labor $ 1,549,287 Budgeted
Fringe Benefits $ 911,827 Operating Rate
Services $ 123,253 Subsidy Revenue
Materials and Supplies $ 372,600
Utilities $ 67,776
Casualty and Liability $ 30,000
Taxes $ -
Purchased Transportation:
Purchased Bus Pass Expenses $ -
School Bus Utilization $ -
Contracted Transportation Services $ -
Other $ -
i u: $ 82,365
Operating Debt Service - Principal & Interest | $ -
Leases and Rentals $ 19,822
Contrib. to Capital Equip. Fund | $ -
In-Kind, Contributed Services $ -
Allocated Indirect $ -
1Rate Base Adjustment Cell
Capital
Equip. Purchases with Grant Funds $ 1,200,000 If necessary and justified, this cell is where you
Equip. Purchases with Local Revenue $ - could optionally adjust proposed service rates
Equip. Purchases with Rate Generated Rev. | $ - up or down to adjust for program revenue (or
Capital Debt Service - Principal & Interest $ - unapproved profit), or losses from the Actual
period shown at the bottom of the
s - Comprehensive Budget Sheet. This is not the
[—— only ptable location or hod of
Total Expenditures = §$ 4,356,930 $ reconciling for excess gains or losses. If
minus EXCLUDED Subsidy Revenue = g 1718.255 allowed b)f the respective fun_dmg sources,
S A, excess gains may also be adjusted by providing
Budgeted Total Expenditures INCLUDED in system subsidy revenue or by the purchase of
Rate Base = _§ 2,638,675 additional trips in a period following the Actual
Rate Base Adjustment’ = period. If such an adjustment has been made,
provide ion in the respectiv (¢ ion
Adjusted Expenditures Included in Rate area of the Comprehensive Budget tab.
Base= § 2,638,675
' The Difference between Expenses and Revenues for Fiscal Year: 2024 - 2025

Once Completed, Proceed to the Worksheet entitled "Program-wide Rates"

2026-2027 Flagler Rate Model Approved: Budgeted Rate Base
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Worksheet for Program-wide Rates CTC:  Flagler County Bos Version 1.4
County: Flagler

1. Complete Total Projected Passenger Miles and ONE-WAY Passenger Trips (GREEN cells) below

Do NOT include trips or miles related to Coordination Contractors!

Do NOT include School Board trips or miles UNLESS...........

INCLUDE all ONE-WAY passenger trips and passenger miles related to services you purchased from your transportation operators!
Do NOT include trips or miles for services provided to the general public/private pay UNLESS..

Do NOT include escort activity as passenger trips or passenger miles unless charged the full rate for service!

Do NOT include fixed route bus program trips or passenger miles!

PROGRAM-WIDE RATES

Total Projected Passenger Miles = 950,000 Fiscal Year
Rate Per Passenger Mile = $ 2.78 2026 - 2027

Total Projected Passenger Trips = 95,000

Rate Per Passenger Trip= $ 27.78 Avg. Passenger Trip Length = 10.0 Miles

Rates If No Revenue Funds Were Identified As Subsidy
Funds

Rate Per Passenger Mile= $ 4.59

Rate Per Passenger Trip= $ 45.86

Once Completed, Proceed to the Worksheet entitled "Multiple Service Rates"

Vehicle Miles
The miles that a vehicle is scheduled to or actually travels from the time it pulls out from its garage to go into revenue service to the time it pulls in from revenue service.

Vehicle Revenue Miles (VRM)
The miles that vehicles are scheduled to or actually travel while in revenue service. Vehicle revenue miles exclude:

Deadhead

Operator training, and

Vehicle maintenance testing, as well as
School bus and charter services.

Passenger Miles (PM)
The cumulative sum of the distances ridden by each passenger.

Page 7 of 10
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Worksheet for Multiple Service Rates CTC:  Flagler County E version 1.4
1. Answer the questions by completing the GREEN cells starting in Section | for all services County:  Flagler
2. Follow the DARK RED prompts directing you to skip or go to certain questions and sections based on previous answers
SECTION I: Services Provided
A y Group
1 ® Yes ® Yes O Yes O Yes
- Will the CTC be providing any of these Services to transportation disadvantaged passengers in the
upcoming budget year? ® ® ® ® O M 0
Go to Section Il Go to Section Il STOP! Do NOT STOP! Do NOT
for Ambulatory for Wheelchail Ci C
Service Service Sections Il - V Sections Il -V
for Stretcher for Group
Service Service
SECTION II: Contracted Services
A y Group
1. Will the CTC be contracting out any of these Services TOTALLY in the upcoming budget year?.... ® B ® B ® 3 ® VB
® No ® No ® No ® No
Skip#2,3& 4 Skip#2,3& 4 Do Not Do Not
and Go to and Go to Comp C
Section lll for Section lll for Section Il for Section Il for
A y Wheelchaii Stretcher Group Service
Service Service Service
2. If you answered YES to #1 above, do you want to arrive at the billing rate by simply dividing the proposed
. ) . Ye Ye Y Y
contract amount by the projected Passenger Miles / passenger trips?..... . es ® Y& ® D ® Y
® No ® No @ No ® No
Do NOT
Complete Do NOT
Section Il for Complete
Stretcher Section Il for
Leave Blank Leave Blank Service Group Service
3. If you answered YES to #1 & #2 above, how much is the proposed contract amount for the service?
How many of the total projected Passenger Miles relate to the contracted service?
How many of the total projected passenger trips relate to the contracted service?
Effective Rate for Contracted Services: A y Wheelch h Group
per Passenger Mile =
per Passenger Trip =
Go to Section lll Go to Section lll Do NOT Do NOT
for Ambulatory for i Comp C
Service Service Section Il for Section Il for

Stretcher
Service

Group Service

4. If you answered # 3 & want a Combined Rate per Trip PLUS a per Mile add-on for 1 or more Combination Trip and Mile Rate
services, INPUT the Desired per Trip Rate (but must be less than per trip rate in #3 above =

Rate per Passenger Mile for Balance = _

2026-2027 Flagler Rate Model Approved: Multiple Service Rates

Leave Blank
and Go to
Section Il for

Leave Blank
and Go to
Section Il for

A y
Service

Service

Do NOT
@

Do NOT
C

Section Il for
Stretcher
Service

Section Il for
Group Service
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Worksheet for Multiple Service Rates CTC: Flagler County E Version 1.4

1. Answer the questions by completing the GREEN cells starting in Section | for all services County:  Flagler

2. Follow the DARK RED prompts directing you to skip or go to certain questions and sections based on previous answers

SECTION lll: Escort Service

1. Do you want to charge all escorts a fee? O Yes
® No
Skip #2 -4 and

Section IV and
Go to Section V

2. If you answered Yes to #1, do you want to charge the fee per passenger trip OR ............. @ Pass. Trip Leave Blank
O Pass. Mile

per passenger mile?...........ccccceevueee

3. If you answered Yes to # 1 and completed # 2, for how many of the projected
Passenger Trips / Passenger Miles will a passenger be accompanied by an escort? Leave Blank

4. How much will you charge each escort? Leave Blank

SECTION IV: Group Service Loading Compate
1. If the message "You Must Complete This Section" appears to the right, what is the projected total Section IV
number of Group Service Passenger Miles? (otherwise leave blank)...............c.cccc.c.....
Loading Rate
.......... And what is the projected total number of Group Vehicle Revenue Miles? 0.00 to 1.00

SECTION V: Rate Calculations for Mulitple Services:
1. Input Projected Passenger Miles and Passenger Trips for each Service in the GREEN cells and the Rates for each Service will be calculated automatically
* Miles and Trips you input must sum to the total for all Services entered on the "Program-wide Rates" Worksheet, MINUS miles
and trips for contracted services IF the rates were calculated in the Section Il above

* Be sure to leave the service BLANK if you answered NO in Section | or YES to question #2 in Section Il
RATES FOR FY: 2026 - 2027

Ambul Wheel Chair Stretcher Group
Leave Blank Leave Blank
Projected Passenger Miles (excluding totally contracted services addressed in Section Il) = 950,000 = 760,000 + 190,000 + + 0
Rate per Passenger Mile = $2.43 $4.17 $0.00 $0.00 $0.00
per passenger per group
Ambul Wheel Chair Stretcher Group
Leave Blank Leave Blank
Projected Passenger Trips (excluding totally contracted services addressed in Section Il) = 95,000 = 76,000 + 19,000 + aF
Rate per Passenger Trip = $24.30 $41.66 $0.00 $0.00 $0.00
per passenger per group

2 If you answered # 1 above and want a COMBINED Rate per Trip PLUS a per Mile add-on for 1 or more services,... Combination Trip and Mile Rate

Ambul Wheel Chair Stretcher Group
Leave Blank Leave Blank
...INPUT the Desired Rate per Trip (but must be less than per trip rate above) = $0.00
Rate per Passenger Mile for Balance = $2.43 $4.17 $0.00 $0.00 $0.00
per passenger per group

2026-2027 Flagler Rate Model Approved: Multiple Service Rates
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Worksheet for Multiple Service Rates

1. Answer the questions by completing the GREEN cells starting in Section | for all services

CTC:
County:

2. Follow the DARK RED prompts directing you to skip or go to certain questions and sections based on previous answers

Flagler County E Version 1.4
Flagler

2026-2027 Flagler Rate Model Approved: Multiple Service Rates

Rate per Passenger Mile =

Rate per Passenger Trip =

Rates If No Revenue Funds Were Identified As Subsidy Funds

Ambul Wheel Chair Stretcher Group
$4.01 $6.88 $0.00 $0.00 $0.00
per passenger per group
Ambul Wheel Chair Stretcher Group

$40.13 $68.79 $0.00 $0.00 $0.00

per passenger per group
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NOW RECRUITING

Flagler County Transportation Disadvantaged Local Coordinating Board

The Local Coordinating Board (LCB) helps guide transportation services for Flagler County
residents who cannot drive themselves — including seniors, people with disabilities, veterans,
and the economically disadvantaged. Board members represent their community and help
ensure safe, reliable transportation is available to those who need it most.

A Seat Is Open — Could It Be Yours?

On the roster inside, positions highlighted in yellow are currently VACANT.
If you represent one of these groups or interests, we want to hear from you.

Why Join the Board?

e Give a voice to a population or interest currently unrepresented on the LCB.

e Help shape how transportation-disadvantaged residents get to medical care, jobs, and
school.

e Quarterly Meetings are a modest but meaningful time commitment.

e No special background required — just a connection to the community you'd
represent.

How to Apply

Complete the Interest Form on the next page and return it using the information below. Board
and vacancy details follow on page 3.

Ready to serve? Return your Interest Form to:

Eric Anderson, Northeast Florida Regional Council
e (904) 505-3428

44



INTEREST FORM — LOCAL COORDINATING BOARD

Last Name:
First Name:
Phone:

Email Address:

Mailing Address:

Vacancy Interested in Representing:

Tell Us About Yourself

Please provide a brief description of why you want to join the Local Coordinating Board and how your skills
and experience will help you represent the part of the community not currently represented due to a vacancy:

Thank you for your interest.

Ready to serve? Return your Interest Form to:

Eric Anderson, Northeast Florida Regional Council
e (904) 505-3428
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VOTING MEMBERS OF THE BOARD

Yellow highlight = Open Position (VACANT). If your community fits one of the roles below, we encourage you to apply using the Interest Form
on page 2.

[
(=]

[
N

(=Y
w

[

= = =

[
~N

An elected official from the service area, serving as the chairperson.

A local representative of the Florida Department of Transportation.

A local representative of the Florida Department of Children and Family Services.

A representative of the Public Education Community — which could include a representative of the District School Board, School Board
Transportation Office, or Head Start Program in areas where the School District is responsible.

In areas where they exist, a local representative of the Florida Division of Vocational Rehabilitation or the Division of Blind Services,
representing the Department of Education.

A person recognized by the Veterans Service Office, representing veterans in the county.

A person recognized by the Florida Association for Community Action (President), representing the economically disadvantaged in the
county.

A person over sixty representing the elderly in the county.

A person with a disability, representing the disabled in the county.

Two citizen advocate representatives in the county — one of whom must use the transportation service(s) of the system as their
primary means of transportation.

A local representative for children at risk.

In areas where they exist, the Chairperson or designee of the local Mass Transit or Public Transit System's Board, except where they are
also the CTC.

A local representative of the Florida Department of Elder Affairs.

An experienced representative of the local private for-profit transportation industry. Where unavailable, a local private non-profit
representative will be appointed, except where that representative is also the CTC; where neither is available, this position will not
exist on the LCB.

A local representative of the Florida Agency for Health Care Administration.

A representative of the Regional Workforce Development Board established in Chapter 445, Florida Statutes.

A representative of the local medical community — which may include kidney dialysis centers, long-term care facilities, assisted living
facilities, hospitals, the local health department, or other homes and community-based services.
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