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PUTNAM COUNTY
TRANSPORTATION DISADVANTAGED
LOCAL COORDINATING BOARD PUBLIC HEARING

AGENDA
Putnam County Planning & Development Conference Room
2509 Crill Avenue, Suite 300, Palatka, Florida, 32177
Zoom Meeting ID: 824 8831 7897
Call in # +1 786-635-1003 or +1 470-250-9358

Monday, February 12, 2024, at 10:30 a.m.
*Denotes Required Action Item
Welcome, Call to Order — Chair Adamczyk
Presentation —- NEFRC
Service Overview — Ride Solution
Public Comment
Discussion

Adjournment — Chair Adamczyk

Putnam County Planning & Development Conference Room
2509 Crill Avenue, Suite 300, Palatka, Florida, 32177
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The Putnam County
Transportation
Disadvantaged
Program

Prepared by the
Northeast Florida
Regional Council




Key Definitions & Governing Statues of Program

Florida State Legislature created the Transportation Disadvantaged Commission (CTD) and Transportation Disadvantaged (TD)
Trust Fund in 1989.

What is Transportation Disadvantaged?

* “Transportation disadvantaged” means those persons who because of physical or mental disability, income
status, or age are unable to transport themselves or to purchase transportation and are, therefore, dependent
upon others to obtain access to health care, employment, education, shopping, social activities, or other life-
sustaining activities, or children who are handicapped or high-risk or at-risk as defined in s. 411.202. (F.S)”
427.011 (F.S)

* The Transportation Disadvantaged Program is a coordinated state-wide effort that groups riders together for a
shared ride service. Transportation services are available in all 67 Florida counties for those who are eligible and
have no access to transportation. Federal, State, and Local agencies join together to provide necessary
transportation to medical appointments, employment, educational, and other life-sustaining services.

e Florida State Statue 427.011-427.017

 Florida State Administrative Code 41-2



http://www.leg.state.fl.us/statutes/index.cfm?App_mode=Display_Statute&Search_String=&URL=0400-0499/0427/0427PARTIContentsIndex.html
https://www.flrules.org/gateway/ChapterHome.asp?Chapter=41-2
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Commission for the Transportation Disadvantaged (CTD)

The Commission for the Transportation Disadvantaged (CTD) oversees the coordination of TD services across Florida’s 67
counties. The CTD is made up of a 7-member governor-appointed board, with 8 ex-officio members, representing purchasing
agencies, and staff that monitors activity at a regional level.

Responsibilities

* Approves the designation of every CTC at least every five years.
* Administers the TD Trust Fund, including the awarding of grants.
* Reviews and approves Commission publications, including the Annual Performance Report.

* Develops/approves policies governing coordinated transportation (e.g., rules, procedures,
etc.).

* Participates in professional development events, including an annual training workshop.

* Appoints and oversees Executive Director.




Designated Official Planning Agency (DOPA)

The Northeast Florida Regional Council has proudly served as the CTD designated official
planning agency for Baker, Clay, Flagler, Nassau, St. Johns, and Putnam since 1994. The Council
was made the designated planning agency for Duval county in 2021.

Responsibilities

Assist the Community Transportation Coordinator and Local Coordinating Board in the
implementation of local Transportation Disadvantaged program(s).

Staffs Local Coordinating Board.

Appoints members to Local Coordinating Board(s).

Procures and recommends Community Transportation Coordinator.
Coordinates and conducts transportation planning activities for its service area.

NORTHEAST; FLORIDA
REGIONAL COUNCIL



Local Coordinating Board (LCB)

The Commission for the Transportation Disadvantaged (CTD) outlines 17 suggested stakeholders
from varied communities to form LCB voting membership. These representatives collectively
advocate the needs of their communities at LCB meetings to create the local coordinated system.

LCB Community Representation

1. Elected official 9. Disabled Community
"serves as chair of LCB 10. Citizen Advocates (2)

2. Florida Department of Transportation *at least one is a TD rider

3. Florida Department of Children and Family Services 11. Children at Risk

4. Public Education Community 12. Mass Transit Representative

5. Vocational Rehabilitation/Blind Services P S O G b
*in areas where they exist 13. Florida Department of Elder Affairs

6. Veterans Services 14. Private for-profit-transportation

7. Florida Association for Community Action 15. Florida Agency for Healthcare Administration
*representing the economically disadvantaged 16. Medical Commun |ty

8. Elderly Community

17. Workforce Development Board




Local Coordinating Board (LCB) Continued

The LCB meets quarterly and provides guidance on local coordination of transportation services.

Responsibilities

* Assists in establishing eligibility guidelines and trip priorities.
e Assist with the development of the TD Service Plan.

e Evaluates the performance of CTC.

* Identifies and prioritizes local service needs.

* Appoints a grievance committee.

* Reviews and recommends other funding applications.

* Reviews strategies of service provision to the area.

* Evaluates local and regional transportation opportunities.




Community Transportation Coordinator (CTC)

CTCs are contracted agencies that provide transportation to TD customers in designated service areas.
CTCs are funded by the CTD and must abide by their standards, including receiving guidance from an LCB.

Responsibilities

* Coordinates transportation services for a county.

Baker Baker Council on Aging
Clay e — e Provides and/or.contrgcts with transportation
Authority operators to deliver trips for TD customers.
MV Transportation (Contracted Operator) « Determines TD eligibility and performs gatekeeping
Duval Jacksonville Transit Authority duties.
Flagler Flagler County Public Transit * Invoices purchasing agencies.
Nassau NassauTransit e Assists Local Coordinating Board in developing their
Putnam The Ride Solution Transportation Disadvantaged Service Plan.
st. Johns st. Johns Council on Aging e Submits annual operating report (AOR) data.

Nassau . COA
TRA NS St. Johns County

Powere: d by Nassau County Council on Aging Council on Aging

oaxer Coup,,

C®A

A
N all JACKSONVILLE
1' TRANSPORTATION
AUTHORITY



https://bakercoa.org/
https://www.jtafla.com/ride-jta/regional-services/clay-community-transportation/
https://www.jtafla.com/ride-jta/regional-services/clay-community-transportation/
https://www.jtafla.com/ride-jta/paratransit-services/connexion/
https://www.flaglercounty.gov/departments/transportation
https://www.nassaucountycouncilonaging.org/our-mission/nassautransit/
https://theridesolution.org/
https://www.coasjc.org/transportation/

How To Ride With Ride Solution

Application Process

Applications are made available to Putnam County’s residents through
the Ride Solution webpage

In order to qualify, applicants must be over the age of 60, have a disability
that prevents them from driving, or have no access to transportation
due to income (150% of Federal Poverty Level Guidelines

Applicants may be requested to submit documentation from a physician
or other medical professional, or documentation proving income.

TD ProcRam ELIGIBILITY APPLICATION
The TD Program: ich tion for individuals whi .
disabled, economically disadvantaged, have a child at risk or have no other forms of
transpertation. Our goal is to provide cfizens with safe, reliable, convenient and
affordable public ransportation
For mere information, please call Ride Solution at 389-325-0000 or visit our website at
wwwi thendesolution. com.

Eligibility Worksheet
Eligibity for e Transportation Disadvantaged Program s mited to individuals who are
wer the age of 80; have 3 dissbity that prevents the indwidual from criving; o who has
1o 360255 o Transpertation dus to income (150% of Federal Poverty Level Guidelines).
Pieass include = copy of supperiing documentation to confirm elgbilty.
| am unable to transport myseFF or purchase ransportation because | am (select and
provide verification of at least 1 of the oriteria below):
[[] Low income — Annual Income: § Verified by either

= Poverty Guideline: No. of persans in famiyinousehold

= DCF Benefit = 55| Statement or Proof of Income letter = Medicaid Card
= Unemployment Compensation = Housyg Bensfit or = Other:

[T over the age of 60 - Date of Sirth: Verffied by either:
= Driver's License = Birth Certificate or = Other-

I:ll]isabled—\l'enﬁedbyeﬂhu’. = Disabled Veteran's Letter = Doctor's note
or = Other:

[[] chitd who is disables or high-risk — Child's Name:
Verified by:

.

Phone:
Unitor AptNe.
State: Zip:
Date of Birth:

Phone:

1 Contact

Mobility Aids

Please check or list any special needs or mobiity aids you use or may require.
= Manual Wheelohair = Powered Wheelchair = Powered Scooter = Walker = Cane
= Personal Care Atiendant [PCA) = Respirator = Service Animal = Infant Car Seat

Do you have any other nesds | conditions that we need to be aware of in order to
transport you safely? = Yes = No. If yes, please explain

Signature:

Certification and Acknowledgement
| understand and affimn that the information provided in this application is true and
cormect to the best of my knowledge. | understand that providing false or misleading
information or making fraudulent claims or making faise statements constitute a felony
under the laws of the State of Florida.

Date:

ETURN COMPLETED FORM TO:
RIDE SOLUTION, INC. 220 N 11TH ST, PALATKA FL 32177
OR EMAIL TO 1GRas @ THERIDEI0IUTION 083

DO NOT WRITE THIS SPACE




How To Ride With Ride Solution

Trip Prioritization

MEDICAL — medical, dental or therapeutic services
including hospital appointments, clinic visits, dialysis,
health department, mental health centers, speech,
occupational, physical therapies, psychiatric, psychological
services, pharmaceuticals, etc.

NUTRITIONAL — adult congregate meal programs,
breakfast programs, food stamp procurement and food
shopping trips.

EMPLOYMENT — work or employment related education.

SOCIAL SERVICE AGENCY — agency related support
services, churches, senior citizen programs (excluding
nutritional programs).

PERSONAL BUSINESS — non-agency activities essential to
maintenance of independence including banking, non-
shopping, legal appointments, etc.

RECREATION — non-essential, non-employment related
trips to activities such as: bowling, bingo, beach, parks,
restaurants, libraries, theaters, etc.




How To Ride With Ride Solution

Palatka City Route (AM Schedule) Palatka City Route (PM Schedule)
Manday-Tuesday-Wednesday-Thursday-Friday . Monday-Wednesay-Friday only
" Run | STOP Time Run BUS STOP Time
__ 1 |AzaleaPlaza 746 816 816 1046 1116 1 |Azalea Plaza 1216 116 246 &46
2 |Barry Manor 719 819 919 10:19 1119 2 _|Barry Manor 1218 1119 219 3119
3 |Westover Manor 720 8:20 920 d40:20 14:20 3 [Westover Manor 1220 120 220  3:20
4 |Lu College Arms 723 823 923 1023 11:23 4 |Lucky Way @ College Arms 1223 123 223 323
§ |AzaHealth 726 826 926 1026 11:26 5 1226 126 226 326
6 |City Dock 728 8:28 928 10:28 11:28 6 |City Dock 12:28 1228 228 3:28
| 7 |Courthouse 730 &30 930 1030 11:30 7 |Courthouse 1230 130 230 330
9 |Dollar General — 8 & Reid 733 833 933 1033 1133 9 |Dollar General — 8% & Reid 1233 133 233 333
10 |Family Market — 1201 Madison | 7:36 8:36 9:36 1036 11:36 10 |Family Market — 1201 Madison | 1236  1:36  2:36  3:36
11 |Housing Authority 737 B3T 937 1037 1137 11 |Housing Authority 1237 137 237 37
| 12 |Washington & 15" 7:38  8:38  9:38  10:38 11:38 | 12 |Washington & 15" 12:38 138 238 338
13_|Napoleen & 177 7:38 8§39 939 10:39 11:39 | 13 |Mapoleon & 17™ 12:39 1:39 239 339
14 |Washington & 19" 7:40 840 940 10:40 1140 | 14 |Washington & 19" 1240 140 240 340
15 [James A. Long Apts 741 8:41 G 1044 A1 1241 144 2:41 41 441
opping Center 744 844 944 1044 1144 1244 144 244 344 444
745 845 945 1045 1145 1245 145 245 345 445
748 848 948 1048 1148 1248 148 248 348 448
781 BB 951 1051 1181 1251 151 251 361 451
753 853 953 1053 1153 1253 1:53 263 3:53 453
21 |Ragsdale Apts 755 B85 955 10:55 1155 | 21 |Rapsdale Apts 1255 155 285 355 455
| 22 |College 796 B56 956 10:56 1156 | 22 |College 1256 156 256 56 456
23 |Holly Ridge 757  BS5T 98T 1057 1157 23 |Holly Ridge 1Z57 1,57 87 E57 457
24  |Putnam Medical 759 &5% 959 10:5% 1159 24 |Putnam C Medical 1259 159 5% 359 458
Walmart 840 940  10:40 1440 1210 25 |“I‘almaﬂ 1:40 2140 340 440 5410
;Ilzallaﬁm— 815 915 1015 11:45 1215 1 |.lzzln Plaza 115 215 315 415 515
Bus Fare 51.00 or 1 Agency Bus Ticket
Palatka City Route gnes to Putnam Health Dept_, Dept of Children & Families (DCF), Winn-Dixie, Save-A-Lot and the Train Station upon request.
Please call 386-325-99499 for pickups at these loctaions.
Greyhound Connector Route Greyhound Connector Route
St. Augustine-Palatka-Gai sille Palatka-Jacksonville
am | STOP M | sTOP STOP AM | PM
6:05 Palatka Train Station 3:40 Gainesville Greyhound Palatka Train Station 6:30 | 2:45
6:20 Hastings 4:00 Hawthorne Circle K Green Cove Springs 7:00 | 3:15
6:45 S5t Augustine Greyhound Stop | 4:30 Interlachen Hitchcock's Orange Park Hwy 17 7:30 | 3:45
6:55 Saabridge Square 5:05 Palatka Train Station Jacksonvill GH Arrive £8:15 | 4:30
7:15 ings (On d) 5:25 ings On d Jacksonville GH Depart 8:30 | 4:45
7:30 Palatka Train Station 5:50 5t Greyhound 5top Orange Park Hwy 17 9:15 | 5:15
o Jachen Hitchcock’s 5:55 Seabridge Square Palatka Train Station 10:15| 6:30
8:35 Hawtharne Cirele K €:15 Hastings On Demand
8355 Gainesville Greyhound €:30 Palatka Train Station

Bus Fare $2.00 or 2 Agency Tickets.
To book a trip please call Ride Solution at 386-325-9993.
For Greyhound schedules please call 1-2222 (tall free)

Ride Solution shuttles all passengers from Putnam County to the Greyhound Bus Stations in Gai ille and i Ride Soluti ¥ [l runs
from Mondays-Sundays and on holidays.




How To Ride With Ride Solution

Crass County Express 1 (CCE1) Route
RIDE Mondar-zidﬁ'r nclsa!n-u:mn ﬁ\ South Putnam Feeder
Interlachen (West Express) Route (SPFR 1&2)
West | South | West | South SPFR1 SPFR2
Location | Stops |
Bus Ga 310510thSt | 6:15 Stops Location Runl | Run2 | Run3 | Run4 | Run5
Putnam Medical | On Demand Satsuma | Old Handyway| 5:00 | 7:00 | 10:00 | 12:00 | 2:00
Interlachen | Hitchcocks 7:00 Welaka | Old Superette | 5:10 | 7:10 | 10:10 | 12:10 | 2:10
Hollister| OnDemand | 7:10 Fruitland Citgo 5:15 | 7:20 | 10:20 | 12:20 | 2:20
Francis| OnDemand | 7:20 G Shortcut Rd | 5:25 | 7:25 | 10:25 | 12:25 | 225
Putnam Medical | OnDemand | 7:30 N Summit 5t | 6:05 | B:05 | 11:05 | 1:05 | 3:05
Satsuma [Arrive) | Old Handy 8:45 125 o Bay St 611 [ 8:1 | 1131 | 131 | 341
Satsuma (Depart) | 0ld Handyway 9:00 130 |t Y o veAclor | 6:14 | 8:18 | 1134 | 134 | 3.4
San Mateo | On Demand %10 1:35 Winn Dixie | 6:17 | 8:47 | 1147 | 17 | 37
East Palatka | On Demand 9:20 145 | Lake Como | Hideaway Bar | 6:20 | 8:20 | 11:20 | 1:20 | 3:20
Palatka | Train Station 2:30 200 |Pomona Parkl Post Office | 6:30 | 8:30 | 11:30 | 1:30 | 3:30
Bus Garage| 3105 10th 5t Route Break Satsuma | Old Handyway| 6:45 | 8:45 | 11:45 | 1:45 | 3:45
Palatka | Train Station 11:00 Schedule Runs
Putnam Medical | On Demand 11:05 Mon-Wed-Fri (whole day) | 5:00am: 182
Francis | On Demand 11:25 Tue-Thur (half day enly) | 5:00am-9:00am (SPFRZ only)
Hollister |  On Demand 11:35 SPFR1 and CCE2 connects with the 7:30am Greyhound bus
Interlachen| _Hitchcocks 12:00 at the Palatka Train Staion. Bus Fare $1.00 or 1 Agency ticket
@\ 0‘:‘:‘2:::'" m’:::ml‘;‘::;]o::-"e Orange Park Route $1.00 fare
East Palatka-San Mateo-Satsuma [South Express) RIDE Wﬂgmm:mw
South | West | South
=i | == |E Bound AW STOP
Bus Garage| 310§ 10th St | 6:15 6:26 Palatka Train Station
S Old Handyway | 7:00 5:56 Green Cove Springs
San Mateo | On Demand | 7:10 :26 M Park Medical
East Palatka | On Demand | 7:20 6:32 Orange Park Mall
Palatka | Train Station | 7:30 48 %Mlus %1!!
Putnam Medical | On Demand 8:15 7:00 ng
Francis | On Demand 825 7.20 Green Cove Springs
Hollister | On Demand 8:35 7:50 St Johns Water M:
Interlachen| Hitchcock 9:00 8:05 PalatkaTrain Station
L On Demand LD n Orange Park Route $1.00 fare
Francis | On Demand 9:20 RIDE Monday-Tuesday-Wednesd y-Friday
Putnam Medical | On Demand 9:30 Connects to JTA @ Orange Park mall
Palatka | Train Station 10:10
Bus Garage| 310 5 10th St Route Break PM STOP
Palatka | Train Station 11:00 4:20 Palatka Train Station
San Mateo | On d 11:15 4:36 Green Cove Springs
East Palatka | On Demand 11:30 5:05 Orange Park Medical
Old Handyway 12:00 5:26 Park Mall
Walaka 12:10) 5:40 Orange Park (US Hwy 17)
Fruitland 12:15) 5:45 Fleming Island
Georgetown| 12:25| 5:55 Green Cove Springs
Crescent City| Tuesdays and Thursdays only | 1:09| 6:25 | St Johns Water Management
Lake Como 1:20| 6:56 PalatkaTrain Station
—Pomonsa Park 1:30 220 North 1% Street » Palatka, FL 32177
—Bus Garage| 2000 | Phone: 386-325-9990 » Fax: 386-328-9410
Bust Fare $1.00 of 1 Agency ticket. *Mon-Wed-Fri CCE1 south RIDE vice@theri il
bound returns at 1:00pm from Palatka to South of Putnam. www.theRideSolution org
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Transportation Transportation

Disadvantaged T RANSPORTATION DISADVANTAGED Disadvantaged
LOCAL COORDINATING BOARD (LCB) QUARTERLY MEETING

MEETING AGENDA

Putnam County Planning & Development Conference Room
2509 Crill Avenue, Suite 300, Palatka, Florida, 32177
Zoom Meeting ID: 824 8831 7897
Call in # +1 786-635-1003 or +1 470-250-9358

Monday, February 12, 2024, immediately following the Public Hearing
*Denotes Required Action Item

Welcome, Call to Order, Roll Call/Quorum Review — Chair Adamczyk
Additions, Deletions, and Changes to the Agenda — Chair Adamczyk
Approval of November 20, 2023, Meeting Minutes — Chair Adamczyk*
Election of Vice-Chair*
Grievance Committee Appointments*
Evaluation Committee Appointments*
LCB Membership — Review/Approval*
a. Current Membership Vacancies — LCB Interest Form
Northeast Florida Regional Council Update — Ms. Jones
a. Annual CTC Evaluation — Discussion of date/time for ride-along
Community Transportation Coordinator (CTC) System Update — Mr. Thompson
a. CTC Quarterly Update
b. Small Study — Trip Reductions
c. Grants Update* (Approval if required)
Regional Transit Working Group Report — Ms. Jones
Old Business
New Business

Public Comment — LIMITED TO 3 MINUTES PER SPEAKER

Member and Department Reports
Adjournment — Chair Adamczyk

Next LCB Meeting: May 20, 2024, at 10:30 a.m.
Putnam County Planning & Development Conference Room,
2509 Crill Avenue, Suite 300, Palatka, Florida, 32177
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Putnam County Transportation Disadvantaged
Local Coordinating Board Quarterly Meeting

Transportation
Disadvantaged

Monday, November 20, 2023

Northeast Florida Regional Council
Elizabeth Payne, AICP
Chief Executive Officer

St. Johns County Commission
Hon. Paul Adamczyk, Chair

Florida Transportation

Disadvantaged Commission
Dr. Phillip Stevens, Chair

MINUTES

*Denotes Required Action Item

1. Welcome, Call to Order, Roll Call/Quorum Review

A quarterly meeting of the Putnam County Transportation Disadvantaged (TD) Local Coordinating Board
(LCB) was held in person and virtually via Zoom on Monday, November 20, 2023. LCB Chair Paul
Adamczyk called the meeting to order at 10:30 a.m. with the following members present:

Representing: Voting Member:
Elected Official/Chair Paul Adamczyk (In-Person)
Florida Department of Transportation Chris Nalsen (Virtual)

Department of Children and Families

Christina Gillis (Virtual)

Public Education

Sharon Spell (In-Person)

Veterans

Allen Buquo (In-Person)

Citizen Advocate/User

Darlene Laibl-Crowe (Virtual)

Citizen Advocate/Non-User

Christopher Glymph (In-Person)

Agency for Health Care Administration

Reeda Harris (Virtual)

Agency for Persons with Disabilities

Sheryl Stanford (Virtual)

Medical Community

Nancy Russo (Virtual)

Members Not Present

Department of Education

Rochelle Price

Community Action (Econ. Disadvantaged)

Cyperiannia Murray

Elderly Fran Rossano
Persons with Disabilities Brenda Lang
Elder Affairs Marie McCloud
Workforce Development Marc Albert

Community Transportation Coordinator Staff Present

Boyd Thompson (In-Person)

Planning Agency Staff Present
Summer Jones, Leigh Wilsey (In-Person)




Guests
None

After a roll call took place, a quorum was confirmed.

2. Additions, Deletions, and Changes to the Agenda
There were no changes to the agenda.

3. Approval of September 18, 2023, Meeting and Public Hearing Minutes*
Mr. Buquo motioned for approval of the meeting minutes. Ms. Gillis seconded the motion. The
September 18, 2023, meeting minutes were approved unanimously.

4. LCB Membership
a) New member Darlene Laibl-Crowe -Citizen Advocate/User
e Ms. Jones gave a brief introduction of the new member of the board, Ms. Laibl-Crowe.

b) Current Membership Vacancies
e Children at Risk
e Private for-profit Transportation — the county doesn’t have any providers, so it was
recognized this position would go unfilled moving forward.

5. Northeast Florida Regional Council Update
a) Summer Jones- the new TD Coordinator- briefly introduced herself.

b) The NEFRC is hosting the 20th Annual NEFRC Elected Officials and Regional Awards of
Excellence Luncheon on Thursday, January 4, 2024, at 12:00 pm. Invitations will be sent out within
the next few weeks. There is an award for Transportation. The award for transportation will be to
recognize either an individual, entity or specific project with a primary focus on improving the
quality of transportation options available to the citizens of Northeast Florida.

6. Grievance Procedure Review™
Grievance Procedures are established for grievances to be brought before the Grievance Subcommittee.
Grievance Procedures are used when a passenger, system user/advocate, sponsoring agency, and/or
community service provider/subcontractor has a concern, complaint, or problem relative to transportation
services.

There were no suggested changes at this time. The grievance procedures were passed with unanimous
approval under a motion from Mr. Glymph and second by Ms. Gillis.

7. Community Transportation Coordinator System Update
a) CTC Quarterly Update —

July 2022= 1,830 total passenger trips

July 2023= 2,232 total passenger trips

August 2022= 2,209 total passenger trips

August 2023= 1, 801 total passenger trips




e September 2022= 2,005 total passenger trips
e September 2023= 1,691 total passenger trips

Due to fares being eliminated in May 2022 accompanied by an administrative effort to enroll walk-on
passengers in TD, the increase in free fare ridership caused a spike in the normal overflow billing with
TD, and TD staff objected to the spike increase in billing. There then had to be an artificial reduction in
the billing and ridership figures under TD, which reflected the value added by the flex routes and the
compounding of that value by the free fares. The trip figures trimmed from the TD funding source were
then added to the FDOT funding source.

b) Annual Operation Report* - Mr. Thompson reviewed the Annual Operation Report, which was
included in the meeting packet. The annual passenger trips are:

o 2021 = 50,338 passenger trips
o 2022 = 50,398 passenger trips
o 2023 = 67,914 passenger trips

There was a 42% increase in ridership due to fares being eliminated.

The Annual Operation Report was passed with unanimous approval under a motion from Ms. Spell
and a second by Mr. Buquo.

Mr. Thompson also announced that as of December 1, 2023, Ride Solution is reducing transit
services. The Palatka City Route, Cross-County routes from Interlachen to Satsuma, and the South
Putnam Feeder Route will no longer be provided by Ride Solution. The loss of these public services
is due to the 2019-2022 loss of approximately $750,000 in Medicaid and Medwaiver transportation
funding connected to the implementation of Florida’s statewide Medicaid-managed program.

Ride Solution’s door-to-door van services within Putnam County, which include transportation to
dialysis, chemo, and other life-sustaining services will continue but are only available through
reservation.

c) Grants Update*(Approval if Required) - Florida Department of Transportation (FDOT) grants are
due by December 15%. Chair Adamczyk asked if the NEFRC could assist Mr. Thompson with FDOT
grant funding.

d) LCB Request for Approval
e 2023-2024 Rate Model* - Will be brought back to the February 12, 2024, meeting.

8. Old Business
There is no old business.

9. New Business




There was no new business.

10. Public Comment
There was no public comment.

11. Member and Department Reports

There were no Member or Department reports.

12. Adjournment

Chair Adamczyk adjourned the meeting at 11:32 a.m. The next LCB meeting and annual public hearing
will take place on February 12, 2024, at 10:30 a.m. in the Putnam County Planning and Development
Conference Room.



ATTENDANCE RECORD

PUTNAM COUNTY

LOCAL COORDINATING BOARD

Position Name/Alt. 211323 | 511523 | 9/18/23 | 11/20/23

1. Chairperson Commissioner Paul Adamczyk a P P P

: Janell Damato / Christina a
2. Dept. of Transportation Nalsen / Lauren Adams a P
3. Dept. Of Children and Families Christina Gillis / Todd Banks P P P P
4. Public Education Sharon Spell P P a P
5. Vocational Rehab. (Dept. Ed.) Saman%ha#e;qm&/ Rochelle a p a a

rice

: Allen Buquo / Jeremy P
6. Veteran Services Woodward P P P

; ; : Ghristall-Azcarate / Cyperiannia a
7. Community Action(Econ. Disadv) Murray a a a
8. Elderly Fran Rossano / Betty Fisher a P a a
9. Disabled Brenda Lang a a a
10. Citizen Advocate/User Darlene Laibl-Crowe - - - P
11. Citizen Advocate/Non-User Christopher Glymph P a P P
12. Children at Risk Vacant - - - -
13. Dept. Of Elder Affairs Marie McCloud a a a a
14. Private for Profit Transportation Vacant - - - -
15. Agency for Health Care Adm. Pamela Hagley / Reeda Harris P P P P
; i Sheryl Stanford / Diana Burgos- P a P P

16. Agency for Persons w/Disabilities Garcia

17. Regional Workforce Dev. Brd. Maria-Cu Albegl’tE / Marc P a a a
18. Local Medical Community Nancy Russo P a P P

VACANT
Children at Risk

Private for Profit Transportation

20
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Grievance

Committe Evaluation Finance

Salutation  First Name Last Name Organization Representing e Committee Committee Comments VC Expire
PUTNAM COUNTY

Hon. Paul Adamczyk Putnam Co Board of County Commissioners Elected Official Voting Member Feb-23 Chair

Ms. Janell Damato FDOT, District 2 FDOT Voting Member

Ms. Chris Nalsen FDOT, District 2 FDOT Alternate

Ms. Lauren Adams FDOT, District 2 FDOT Alternate

Ms. Christina Gillis Department of Children and Families DCF Voting Member

Mr. Todd Banks Department of Children and Families DCF Alternate

Ms. Sharon Spell Putnam County School District Public Education Voting Member Feb-24

Ms. Rochelle Price Vocational Rehabilitation Dept. of Education Voting Member

Mr. Allen Buquo Putnam County Veterans Services Veterans Voting Member

Mr. Jeremy Woodward Putnam County Veterans Services Veterans Alternate

Ms. Cyperiannia Murray Northeast Florida Community Action Agency, Inc Community Action (Econ. Disadvantaged) Voting Member

Ms. Fran Rossano Elderly Voting Member Feb-23

Ms. Betty Fisher Elderly Alternate Proposed

Ms. Brenda Lang Persons w/Disabilities Voting Member

Ms. Darlene Laibl-Crowe Citizen Advocate/User Voting Member

Mr. Christopher Glymph Hanley Center Foundation Citizen Advocate/Non-User Voting Member Vice Chair Feb-24

VACANT Children at Risk VACANT

Ms. Marie McCloud Elder Options Elder Affairs Voting Member Feb-24 Feb-24

VACANT Private for Profit Transportation VACANT

Ms. Pamela Hagley Agency for Health Care Administration Agency for Health Care Admin. Voting Member

Ms. Reeda Harris Agency for Health Care Administration Agency for Health Care Admin. Alternate

Ms. Sheryl Stanford Agency for Persons with Disabilities Agency for Persons with Disabilities Voting Member

Ms. Diana Burgos-Garcia Agency for Persons with Disabilities Agency for Persons with Disabilities Alternate

Mr. Marc Albert CareerSource NEFL Career Center Workforce Development Voting Member Feb-24

Ms. Nancy Russo SMA Healthcare Medical Community Voting Member Feb-24

Mr. Ride Solution, Inc. Local Mass/Public Transit Non-Voting Member CTC Director

Ms. Ride Solution, Inc. Local Mass/Public Transit Non-Voting Member Director of Operations

Ms. Karin Flositz Community Partnership for Children Send November mtg invite to her Interested Party

Ms. Laura Berardi Putnam Co Board of County Commissioners Executive Assistant to County Commissioners |Interested Party reserves BOCC room
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INTEREST FORM

FOR SERVICE ON THE

PUTNAM COUNTY
TRANSPORTATION DISADVANTAGED
LOCAL COORDINATING BOARD

Last Name: First Name:

Phone: Email Address:

Mailing Address:

Vacancy Interested in Representing:

Please provide a brief description of why you want to join the Local Coordinating
Board and how your skills and experience will help you represent the part of the
community not currently represented due to a vacancy:

Thank you for your interest.

Please return form to: Summer Jones, 100 Festival Park Avenue, Jacksonville, FL
32202 or sjones(@nefrc.org.
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County Name(s):

PUTNAM

2023-2024
CTD TRIP INVOICE

RIDE SOLUTION, INC

220 N 11th St.
Palatka, FL 32177
386-325-9999

10 October 2023 Invoice

Trip Invoice

Bill To: Invoice Number: G2K7910
Commission for the Transportation Disadvantaged Invoice Date: 12/14/2023
605 Suwannee Street, MS49 Grant Number: G2K79
Tallahassee, FL 32399-0450| Monthly Disbursement Amount from Exhibit "B" of Grant: | $ 35,817.00
. Start Date End Date
Dates of Services
October | 1 | 2023 October | 31 [ 2023
. . Hetis Type Unit Cost Number of
Type of Service Provided (Trip, Mile, Service Hate) Units Subtotal
or Pass)
Ambulatory Mile $3.47 8,105| $ 28,124.35
Wheelchair Mile $5.94 3,676| S 21,835.44
Monthly Bus Pass Pass $30.00 7] S 210.00
Total Project Cost | & 50,169.79
Less: Amount over Exhibit "B" of the Grant | $ (10,373.12)
Add: Amount to be Recovered from Previous Billing
Subtotal | $ 39,796.67
Less: 10% Local Match | S (3,979.67)
TOTAL| S 35,817.00




Forkda Commission for the

Florida Commission for the Transportation Disadvantaged
Trip Summary Data Report

Transportation

Pisadvontaged
CTC: RIDE SOLUTION, INC
County/Counties: PUTNAM
Dates of Services: October 1 - October 31, 2023

Mode Number of Trips Number of Miles
Ambulatory 1149 8105
Wheelchair 463 3676
Stretcher
Group Per Passenger
Total 1612 11781
Bus Pass Type Number of Bus Passes Issued
Monthly Bus Pass 7

By submission of this form, Grantee certifies the information provided on this Trip Summary Data Report is accurate and
accountable and corresponds with the supporting back-up documentation. All individuals included in the supporting
back-up documentation have a Transportation Disadvantaged application on file and the individuals have been
determined eligible for services rendered.

Revised D1/01/2023 (cosey Pertins - i 001)

10 October 2023 invoice Trip Summary Data Report



County Name(s):

Putnam

2023-2024
CTD TRIP INVOICE

RIDE SOLUTION, INC

220N 11TH. ST
Palatka, FI. 32177
386-325-9999

Bill To: Invoice Number: G2K7911
Commission for the Transportation Disadvantaged Invoice Date: 01/04/2024
605 Suwannee Street, MS49 Grant Number: G2K79
Tallahassee, FL 32399-0450 Monthly Disbursement Amount from Exhibit "B" of Grant: | $ 35,817.00
R T Start Date End Date
dates o ervi
November [ 1 | 2023 | November | 30 [ 2023
Unit Type -
Unit Cost Number of
T f Service Provided i i Subtotal
YHE Blantvise Tip, Mle; (Service Rate) Units !
or Pass)
Ambulatory Mile $3.47 9,178| $ 31,847.66
Wheelchair Mile $5.94 3,141| $ 18,657.54
Monthly Pass $30.00 3| S 90.00
Total Project Cost | S 50,595.20
Less: Amount over Exhibit "B" of the Grant | $ (10,798.53)
Add: Amount to be Recovered from Previous Billing
Subtotal | $ 39,796.67
Less: 10% Local Match | $ (3,979.67)
TOTAL| § 35,817.00

11 November 2023 Invoice-RESUBMISSION

Trip Invoice




Florkin Comvrisskoy for the

Transportation
Disadvontaged

CTC:

County/Counties:

Dates of Services:

Florida Commission for the Transportation Disadvantaged
Trip Summary Data Report

RIDE SOLUTION, INC

Putnam

November 1 - November 30, 2023

Mode Number of Trips Number of Miles

Ambulatory 1072 9178

Wheelchair 314 3141

Stretcher

Group Per Passenger

Total 1386 12319

Bus Pass Type Number of Bus Passes Issued

Monthiy 3

By submission of this form, Grantee certifies the information provided on this Trip Summary Data Report is accurate and
accountable and corresponds with the supporting back-up documentation. All individuals included in the supporting
back-up documentation have a Transportation Disadvantaged application on file and the individuals have been
determined eligible for services rendered.

Revised 01/01/2023 {Cosey Perkins - THF D61)

11 November 2023 invoice-RESUBMISSION

Trip Summary Data Report




County Name(s):

Putnam

2023-2024
CTD TRIP INVOICE

RIDE SOLUTION, INC

220 N 11TH. ST
Palatka, FI. 32177
386-325-9999

12 December 2023 Invoice

Trip Invoice

Bill To: Invoice Number: G2K7912
Commission for the Transportation Disadvantaged Invoice Date: 02/01/2024
605 Suwannee Street, MS49 Grant Number: G2K79
Tallahassee, FL 32399-0450 | Monthly Disbursement Amount from Exhibit "B" of Grant: | $ 35,817.00
. Start Date End Date
Dates of Services
December | 1 | 2023 December | 31 [ 2023
. . Unit Ty!oe Unit Cost Number of
Type of Service Provided (Trip, Mile, (Service Rate) Units Subtotal
or Pass)
Ambulatory Mile $3.47 10,823( § 37,555.81
Wheelchair Mile $5.94 2,279| S 13,537.26
Monthly Bus Pass Pass $30.00 13| S 390.00
Total Project Cost | $ 51,483.07
Less: Amount over Exhibit "B" of the Grant | $ (11,686.40)
Add: Amount to be Recovered from Previous Billing
Subtotal | $ 39,796.67
Less: 10% Local Match | $ (3,979.67)
TOTAL| § 35,817.00




Borida Commission for the

Florida Commission for the Transportation Disadvantaged
Trip Summary Data Report

Transportation

Disadvontoged
cre: RIDE SCLUTION, INC
County/Counties: Putnam
Dates of Services: December 1 - December 31, 2023

Mode Number of Trips Number of Miles
Ambulatory 1103 10823
Wheelchair 353 2279
Stretcher
Group Per Passenger
Total 1456 13102
Bus Pass Type Number of Bus Passes Issued
Monthly Bus Pass 13

By submission of this form, Grantee certifies the information provided on this Trip Summary Data Report is accurate and
accountable and corresponds with the supporting back-up documentation. All individuals included in the supporting
back-up documentation have a Transportation Disadvantaged application on file and the individuals have been
determined eligible for services rendered.

Revised 01/01/2023 fcasey periins - THEF 001)

12 December 2023 invoice Trip Summary Data Report
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