Florida Commission for the Florida Commission for the

A 4

Transportation Transportation
Disadvantaged Disadvantaged

PUTNAM COUNTY
TRANSPORTATION DISADVANTAGED
LOCAL COORDINATING BOARD PUBLIC HEARING

AGENDA
Putnam County Planning & Development Conference Room
2509 Crill Avenue, Suite 300, Palatka, Florida, 32177
Teams Meeting ID: 246 060 031 730 1
Passcode: 5ti7i2Ti

Monday, November 17, 2025, at 10:30 a.m.
*Denotes Required Action Item
Welcome, Call to Order — Chair Wilkinson
Presentation —- NEFRC
Service Overview — Ride Solution
Public Comment
Discussion

Adjournment —Chair Wilkinson

Putnam County Planning & Development Conference Room
2509 Crill Avenue, Suite 300, Palatka, Florida, 32177



The Putnam County
Transportation
Disadvantaged
Program

Prepared by the
Northeast Florida
Regional Council




Key Definitions & Governing Statues of Program

Florida State Legislature created the Transportation Disadvantaged Commission (CTD) and Transportation Disadvantaged (TD)
Trust Fund in 1989.

What is Transportation Disadvantaged?

* “Transportation disadvantaged” means those persons who because of physical or mental disability, income
status, or age are unable to transport themselves or to purchase transportation and are, therefore, dependent
upon others to obtain access to health care, employment, education, shopping, social activities, or other life-
sustaining activities, or children who are handicapped or high-risk or at-risk as defined in s. 411.202. (F.S)”
427.011 (F.S)

 The Transportation Disadvantaged Program is a coordinated state-wide effort that groups riders together for a
shared ride service. Transportation services are available in all 67 Florida counties for those who are eligible and
have no access to transportation. Federal, State, and Local agencies join together to provide necessary
transportation to medical appointments, employment, educational, and other life-sustaining services.

e Florida State Statue 427.011-427.017

 Florida State Administrative Code 41-2



http://www.leg.state.fl.us/statutes/index.cfm?App_mode=Display_Statute&Search_String=&URL=0400-0499/0427/0427PARTIContentsIndex.html
http://www.leg.state.fl.us/statutes/index.cfm?App_mode=Display_Statute&Search_String=&URL=0400-0499/0427/0427PARTIContentsIndex.html
http://www.leg.state.fl.us/statutes/index.cfm?App_mode=Display_Statute&Search_String=&URL=0400-0499/0427/0427PARTIContentsIndex.html
http://www.leg.state.fl.us/statutes/index.cfm?App_mode=Display_Statute&Search_String=&URL=0400-0499/0427/0427PARTIContentsIndex.html
https://www.flrules.org/gateway/ChapterHome.asp?Chapter=41-2
https://www.flrules.org/gateway/ChapterHome.asp?Chapter=41-2
https://www.flrules.org/gateway/ChapterHome.asp?Chapter=41-2
https://www.flrules.org/gateway/ChapterHome.asp?Chapter=41-2
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Commission for the Transportation Disadvantaged (CTD)

The Commission for the Transportation Disadvantaged (CTD) oversees the coordination of TD services across Florida’s 67
counties. The CTD is made up of a 11-member governor-appointed board, representing purchasing agencies, and staff that
monitors activity at a regional level.

Responsibilities

* Approves the designation of every CTC at least every five years.
* Administers the TD Trust Fund, including the awarding of grants.
* Reviews and approves Commission publications, including the Annual Performance Report.

* Develops/approves policies governing coordinated transportation (e.g., rules, procedures,
etc.).

* Participates in professional development events, including an annual training workshop.

* Appoints and oversees Executive Director.




Designated Official Planning Agency (DOPA)

The Northeast Florida Regional Council has proudly served as the CTD designated official
planning agency for Baker, Clay, Flagler, Nassau, St. Johns, and Putnam since 1994. The Council
was made the designated planning agency for Duval county in 2021.

Responsibilities

Assist the Community Transportation Coordinator and Local Coordinating Board in the
implementation of local Transportation Disadvantaged program(s).

Staffs Local Coordinating Board.

Appoints members to Local Coordinating Board(s).

Procures and recommends Community Transportation Coordinator.
Coordinates and conducts transportation planning activities for its service area.

NORTHEAST; FLORIDA
REGIONAL COUNCIL



Local Coordinating Board (LCB)

The Commission for the Transportation Disadvantaged (CTD) outlines 18 suggested stakeholders
from varied communities to form LCB voting membership. These representatives collectively
advocate the needs of their communities at LCB meetings to create the local coordinated system.

LCB Community Representation

1. Elected official 9. Disabled Community
"serves as chair of LCB 10. Citizen Advocates (2)

2. Florida Department of Transportation *at least one is a TD rider

3. Florida Department of Children and Family Services 11. Children at Risk

4. Public Education Community 12. Mass Transit Representative

5. Vocational Rehabilitation/Blind Services P S O G b
*in areas where they exist 13. Florida Department of Elder Affairs

6. Veterans Services 14. Private for-profit-transportation

7. Florida Association for Community Action 15. Florida Agency for Healthcare Administration
*representing the economically disadvantaged 16. Medical Commun |ty

8. Elderly Community

17. Workforce Development Board




Local Coordinating Board (LCB) Continued

The LCB meets quarterly and provides guidance on local coordination of transportation services.

Responsibilities

* Assists in establishing eligibility guidelines and trip priorities.
e Assist with the development of the TD Service Plan.

e Evaluates the performance of CTC.

* Identifies and prioritizes local service needs.

* Appoints a grievance committee.

* Reviews and recommends other funding applications.

* Reviews strategies of service provision to the area.

* Evaluates local and regional transportation opportunities.




Community Transportation Coordinator (CTC)

CTCs are contracted agencies that provide transportation to TD customers in designated service areas.
CTCs are funded by the CTD and must abide by their standards, including receiving guidance from an LCB.

Responsibilities

Baker Baker Council on Aging * Coordinates transportation services for a county.
Clay Jacksonville Transportation * Provides and/or contracts with transportation
Authorit ( ) operators to deliver trips for TD customers.
*MV Transportation (Contracted Operator,
. . * Determines TD eligibility an rform keepin
Duval Jacksonville Transportation de:.e €5 eligibility and performs gatekeeping
: uties.
Authority
Flagler Flagler County Public Transit * Invoices purchasing agencies.
Nassau NassauTransit (JTA) e Assists Local Coordinating Board in developing their
Transportation Disadvantaged Service Plan.
Puthnam The Ride Solution e Submits annual operating report (AOR) data.
St. Johns St. Johns Council on Aging
L, Nassau e COXR
COA Ao, TRANS
AUTHORITY Powere d by Nassau County Council on Aging COUﬂCll on Aglng



https://bakercoa.org/
https://www.jtafla.com/ride-jta/regional-services/clay-community-transportation/
https://www.jtafla.com/ride-jta/regional-services/clay-community-transportation/
https://www.jtafla.com/ride-jta/paratransit-services/connexion/
https://www.jtafla.com/ride-jta/paratransit-services/connexion/
https://www.flaglercounty.gov/departments/transportation
https://www.nassaucountycouncilonaging.org/our-mission/nassautransit/
https://theridesolution.org/
https://www.coasjc.org/transportation/

How To Ride With Ride Solution &

The TD Program ton for ndividuals. .
disabled, economically disadvantaged, have a chid at risk or have no other forms of
transportation. Our geal is to provide ciizens with safe, reliable, convenient and
affordable public ransportation

For more information, please call Ride Solution at 333-325-0003 or visit our website at
s theridesolution, com,

Application Process e st st vt o

over the age of 80; have a disabiity that prevents the individual from driving; or who has
0 aeoess 1o transportaton due to income (150% of Federal Poverty Level Guidelines).

* Applications are made available to Putnam County’s residents through i

1 3m unable to transport myseff or purchass transportation because | am (select and

jprovide verification of at least 1 of the criteria below):

the Ride Solution webpage o o

= Poverty Guideline: No. of persons in famiymousshokt

= DCF Benefit = 551 Statement or Proof of Income letter = Medicaid Card
= Unemgloyment Compensation = Housing Benefit or = Other:

[C] over the age of 60 - Date of Sirth: Verffied by either:
= Driver’s License = Birth Certificate or = Other-

D Disabled — Verified by either: - Disabled Veteran's Letter - Doctor's note

* In order to qualify, applicants must be over the age of 60, have a disability S e ol
that prevents them from driving, or have no access to transportation "7 — r reste —
due to income (150% of Federal Poverty Level Guidelines . —

Mobility Aids
Please check or list any special needs or mobiity aids you use or may require

= Manual Wheelchair = Powered Wheelchair = Powered Scooter = Walker = Cane
= Personal Care Atiendant (PCA) = Respirator = Service Animal = Infant Car Seat

De you have any other needs | conditions that we need to be aware of in order to
transport you safely? = Yes = No. If yes, please explain

Verified by:

State: Zip:

Date of Birth:

Phone:

Certification and Acknowledgement

* Applicants may be requested to submit documentation from a physician
or other medical professional, or documentation proving income. e

under the laws of the State of Florida.
Signature; D" Date:

RETURN COMPLETED FORM TC:
RIDE SOLUTION, INC. 220 N 11TH ST, PALATKA FL 32177
OR EMAIL TO 1 GRas @ THERIDEI0IUTION 083

DO NOT WRITE THIS SPACE OFFICE USE ONLY
= New Eligibility r Recaived
Reviewsd by: Date: [ |




How To Ride With Ride Solution

Trip Prioritization

MEDICAL — medical, dental or therapeutic services
including hospital appointments, clinic visits, dialysis,
health department, mental health centers, speech,
occupational, physical therapies, psychiatric, psychological
services, pharmaceuticals, etc.

NUTRITIONAL — adult congregate meal programs,
breakfast programs, food stamp procurement and food
shopping trips.

EMPLOYMENT — work or employment related education.

SOCIAL SERVICE AGENCY — agency related support
services, churches, senior citizen programs (excluding
nutritional programs).

PERSONAL BUSINESS — non-agency activities essential to
maintenance of independence including banking, non-
shopping, legal appointments, etc.

RECREATION — non-essential, non-employment related
trips to activities such as: bowling, bingo, beach, parks,
restaurants, libraries, theaters, etc.




How To Ride With Ride Solution

Operating 7 days

a week | 365 days a year

For full Greyhound schedulas, call 1-B00-231-2222
www. greyhound. com

St Augustine-Palatka-Gainesville —

Palatka Train Station  6:05
220 N 11" 51, Paalka
620

St Aug Greyhound 645
1 Castilo D — Bus Loop

Seabridge Square 6:55
Norhwest of US 1 & 5R 312

Hastings 7:15 |Has

Palatka Train Station  7:30
Interlachen Hitchcock 8:05
1114 Sale Road 20

Gainesville Gmyhm.md B:55
WH NE 23™ Avenue, Gaineswille

PM
Gainesville Greyhound 340
101 ME 23™ Avenus, Gaineswlle
Hawthorne Hitchcock  4:00

1114 Sate Road 20, Interlachen
Palatka Train Station 5:05
ZZ0' N 11th St, Palamka
tings 5:25
St Aug Greyhound 5:50
1 CasilloDr— Bus Loop
Seabridge Square 5:55
MNothwest of US 1 & SR M2
ings 6:15

Palatka Train Station &:30
220 M 11% 51, Palka

Palatka - Jacksonville

AM PM
Palatka Train Station 630 2:45
220 M 11" 51, Palala
Grean Cove Springs Dollar Tree T:00 a3:15
Oranga Park 455 Pak Aveg Dogirack T30 3:45
Jacksonville Gray hound Station 8:15 4:30
1111 W Forsyth 51, Jacks onville
Jacksonville Gmy hound Station 8:30 4:45
Orange Park McDonaids 428 Park Awve 9:00 5100
Grean Cove Springs Wagreens 9:30 5:45
Palatka Train Station 10:15 6:30

Fara $1

Orange Park Commuter Route
Manday — Friday, excluding holidays

AW P
Palatka Train Suﬂun 5:26 Palauna Trahsuliun 420

Palatka Tran Station B:05  Palatka Train Station 6:55

Bus Schedule

Ride Solution provides a full spectrum of
community fransportation services

Local and regional public transportation:
= Ragional Grayhound semnvice to Jacksorwille,
Gainesville and St Augustine
= Van Pool commuler senices

= Non-emergancy medical transportation with
accommodations for whealchairs and stretchers

+ Paratransit service available MF within Putnam
Countly. Reservations required two days in advance.
Contact us to see if you qualify for this servica.

Paratransit Fare = $1
Greyhound/Ride Solution Fare to Jacksonville,
Gainesville or St Augustine = 52 [Fee Waived)

Ride Solution
220 Morth 11™ Street, Palatka, FL 32177
attha Palatka Train Station
www. ThaRideSolution.com
386-325-9999

I you are unable o access a Ride Solulion bus stop due to
a disability, contect us for polenial paratran st e lgibility.

Office open Monday - Friday & am - 630 pm
Weekends & am - 10am and 2:30 pm - &30 pm
Scheduls is subject o change
(Edifion 01-2024)



























Grievance  Evaluation
First Name Last Name Organization Representing Voting/Non-Voting Committee Committee Comments
CLAY COUNTY
Kristen Burke Clay County BOCC Elected Official Voting Feb-26 Chair
Geanelly Reveron FDOT, District 2 FDOT Voting
Heather Fish FDOT, District 2 FDOT Alternate
Janell Damato FDOT, District 2 FDOT Alternate
Donna Johnson Dept of Children & Families, Adult Protective Srvcs. DCFS Voting Feb-26
Christina Gillis Dept of Children & Families, Adult Protective Srvcs. DCFS Alternate
VACANT Public Education VACANT
Deladrika Brown Vocational Rehabilitation Vocational Rehab/Dept. of Ed. Voting
Ansil Lewis Veteran's Council of Clay County Veterans Voting Feb-26
Arvid Nelson Veteran's Council of Clay County Veterans Alternate
VACANT Community Action (Econ. Disadvantaged) VACANT
Sam Hall Aging True Elderly Voting
VACANT Disabled VACANT
VACANT Citizen Advocate User VACANT
Jan Reeder Citizen Advocate Non-User Voting
VACANT Children At Risk VACANT
Janet Dickinson NE Florida Area Agency on Aging Dept of Elder Affairs Voting Feb-26 Vice-Chair
Priscilla Jiminez Clay Care Mobility Private for Profit Transportation Voting
Pamela Hagley Agency for Health Care Admin AHCA Voting
Reeda Harris Agency for Health Care Admin AHCA Alternate
Sheryl Stanford Agency for Persons with Disabilities Agency for Persons with Disabilities Voting
Lou Anne Hasty CareerSource Northeast Florida Workforce Development Voting
Heather Huffman Florida Department of Health in Clay County Local Medical Community Voting
Ekiuwa Daniels Florida Department of Health in Clay County Local Medical Community Alternate
Thomas Caulder Jacksonville Transportation Authority CTC/ITA Non-Voting Interim Mobility Contract Manager
Mike Landrum Jacksonville Transportation Authority CTC/JTA Non-Voting (UTA) Eligibility Supervisor
Mia Johnson Jacksonville Transportation Authority CTC/JTA Non-Voting CTC (JTA) Connexion Manager
Angela Brown Jacksonville Transportation Authority CTC/ITA Non-Voting
Peter McArdle Jacksonville Transportation Authority CTC/JTA Non-Voting (ITA) Accounting Manager
Jason Clark Clay CountyCOmmunity Services Community Services Technical Advisor
April Bachus Interested Party
Howard Wanamaker Clay County County Manager Interested Party
Troy Nagle Clay County Assistant County Manager Interested Party
Laura Christmas Clay County County Communications Director Interested Party
Michael Slaughter Clay County Community Services Community Services Technical Advisor
Shontey Hambrick Clay County Director of Community Services Interested Party
Lorin Mock Clay County BOCC Interested Party
Teresa Capo Clay County BOCC asst. to Comm. Condon Interested Party include on distribution list for 2022
8




Grievance Procedures

The following Grievance Procedures are established for grievances to be brought before the
Grievance Committee. When a passenger, system user/advocate, sponsoring agency, and/or
community service provider/subcontractor has a concern, complaint, or problem relative to
transportation services, proper grievance procedures which are described below should be followed
in sequence.

Filing a Grievance

If a passenger, system user/advocate, sponsoring agency, and/or community service
provider/subcontractor has a complaint as defined in Section 1, the party should first discuss the
matter with the staff involved for immediate resolution, if possible. If no resolution or satisfaction is
reached, the individual should proceed to the grievance level.

If a system user/advocate, sponsoring agency, and/or community service provider/subcontractor has
a grievance with the service; the individual will present the grievance to the CTC within 10 working
days from the response of the CTC to the original complaint. All grievances must be in writing and
shall include the following:

1) The name and address of the grievant;
2) Transit route, date and approximate time of incident(s);
3) A statement of the grounds for the grievance and supporting documentation; 4)

An explanation of the relief desired by the grievant.

Facts concerning the grievance should be stated in clear and concise language. If assistance is needed
in preparing a written grievance, assistance will be provided by the CTC staff and/or the designated
official planning agency. Within 15 working days following the date of receipt of the formal
grievance, the CTC staff will respond, in writing, to the system user/advocate, or other party
concerning the registered grievance. The CTC’s response shall explain the factors that entered into
the decision and shall identify the action, if any, that will be taken.

The CTC will keep a GRIEVANT RECORD file of all grievances received. A copy of the Record file
will be made available to the Local Coordinating Board on an as needed basis.

Appeal to the Grievance Committee

The decision of the CTC may be appealed to the Grievance Committee of the Local Coordinating
Board within 15 working days of the receipt of the CTC’s final decision. Within 30 working days of
receipt of the appeal the Grievance Committee will meet and make recommendations to the Local
Coordinating Board.

The grievant will be notified in writing of the date, time and place of the committee meeting at which
the appeal will be heard. This written notice will be mailed at least 10 working days prior to the
meeting. The notice shall clearly state the purpose of the discussion and a statement of issues
involved.

A written copy of the recommendation will be forwarded to the Board and all parties involved within
15 working days of the date of the recommendation. The written recommendation will include the
following information:



1. A statement that a meeting was held in which the involved parties, their
representatives, and witness were given an opportunity to present their position;

2. A statement that clearly defines the issues discussed;

3. An opinion and reasons for the recommendations based on the information
provided;

4. A finding that the issue affects safety, provision of service, or efficiency; and

5. A recommendation by the Grievance Committee based on their investigation
and findings.

Grievance Committee Hearing Procedures
The Grievance Committee agenda shall be conducted in accordance with the following procedures:

Call to order - Planning Staff;

Election of Grievance Committee Chairman - Committee members;
Presentation of grievance by planning staff;

Presentation of grievance by complainant;

Response of party(s) concerned;

Discussion of grievance, shall take place in accordance with Robert’s Rule of
Order amongst the Grievance Committee, the complainant and other interested
parties. Discussion shall focus solely on the grievance;

7. Following discussion of the grievance, the Grievance Committee shall provide
its recommendation to all interested parties in response to the grievance; and

8. Close hearing.

oG W

Recommendation to the Local Coordinating Board

Within 30 working days of the receipt of the recommendation, the Local Coordinating Board will
meet and consider the recommendation. A written copy of the recommendation will be forwarded to
the Board and all parties involved within 10 working days of the date of the recommendation.

The grievant will be notified in writing of the date, time and place of the Board meeting at which the
recommendation will be presented. This written notice will be mailed at least ten working days prior to
the meeting.

10



b. TD 101




Planning Agency

» Can be a Metropolitan/Transportation Planning Organization
» Regional Planning Council

» Local Planning Organization

12



Designated Official Planning Agency (DOPA)

The Northeast Florida Regional Council has proudly served as the CTD designated official
planning agency for Baker, Clay, Flagler, Nassau, St. ?hns, and Putnam since 1994. The Council

was made the designated planning agency for Duval cgunty in 2021.
C A

Responsibilities

+  Assist the Community Transportation Coordinator and Local Coordinating Board in the
implementation of local Transportation Disadvantaged program(s).

o+ Staffs Local Coordinating Board.
* Appoints members to Local Coordinating Board(s).

+ Procures and recommends Community Transportation Coordinator.

AVWALSA W LELANG AWWASALLLAL

+ Coordinates and conducts transportation planning activities for its service area.

13



Local Coordinating Board

Responsibilities

Assists in establishing eligibility guidelines and trip priorities.
Assist with the development of the TD Service Plan.
Evaluates the performance of CTC.

Identifies and prioritizes local service needs.

Appoints a grievance committee.

Reviews and recommends other funding applications.
Reviews strategies of service provision to the area.

Evaluates local and regional transportation opportunities.

14




Local Coordinating Board (LCB)

The Commission for the Transportation Disadvantaged (CTD) outlines 17 suggested stakeholders
from varied communities to form LCB voting membership. These representatives collectively
advocate the needs of their communities at LCB meetings to create the local coordinated system.

LCB Community Representation

1. Elected official 9. Disabled Community
AL U 10. Citizen Advocates (2)

2. Florida Department of Transportation N Ienr e oo T i

3. Florida Department of Children and Family Services 11. Children at Risk

4. Public Education Community 12. Mass Transit Representative

5. Vocational Rehabilitation/Blind Services R RO FOTAIE RS
*in areas where they exist 13. Florida Department Of Elder Affail'S

6. Veterans Services 14. Private for-profit-transportation

7. Florida Association for Community Action 15. Florida Agency for Healthcare Administration
*representing the economically disadvantaged 16. Medical Community

8. Elderly Community 17. Workforce Development Board

15



Floricka Commission for the

y [ CTC Organization

Tmﬁsportation
Disadvantaged
County: Putnam CTC Status: Complete
Fiscal Year: 7/1/2024 - 6/30/2025 CTD Status: Complete Date Initiated: 8/21/2025

CTC Organization Name:

Address:

City:

State:

Zip Code:

Organization Type:

Network Type:

Operating Environment:
Transportation Operators:

Number of Transportation Operators:
Coordination Contractors:

Number of Coordination Contractors:
Provide Out of County Trips:

Local Coordinating Board (LCB) Chairperson:
CTC Contact:

CTC Contact Title:

CTC Contact Email:

Phone:

Ride Solution, Inc.
220 N 11 St.
Palatka

FL

32177

Private Non Profit
Sole Source

Rural

No

0

No

0

Yes

Paul Adamczyk
Boyd Thompson
Executive Director
boyd@theridesolution.org
(386) 325-9999

CTC Certification

I, Boyd Thompson, as the authorized Community Transportation Coordinator (CTC) Representative, hereby certify, under
the penalties of perjury as stated in Chapter 837.06, F.S., that the information contained in this report is true, accurate,
and in accordance with the accompanying instructions.

CTC Representative (signature):

LCB Certification

I, Paul Adamczyk, as the Local Coordinating Board Chairperson, hereby, certify in accordance with Rule 41-2.007(6),
F.A.C. that the Local Coordinating Board has reviewed this report and the Planning Agency has received a copy.

LCB Chairperson (signature):

16




Florida Commission for the

f | [ CTC Trips

Transportation
Disadvantaged
County: Putnam CTC Status: Complete CTC Organization: Ride Solution, Inc.
Fiscal Year: 07/01/2024 - 06/30/2025 CTD Status: Complete

Selected Reporting Period

Previous Reporting Period

CTC & Coordination Total CTC & Coordination Total
Transportation Contractors Transportation Contractors
Operators Operators

Service Type - One Way
Fixed Route/Fixed Schedule

Daily Pass Trips 0 N/A 0 0 N/A 0

Weekly Pass Trips 0 N/A 0 0 N/A 0

Monthly Pass Trips 0 N/A 0 0 N/A 0
Deviated Fixed Route Service 18,051 N/A 18,051 29,260 N/A 29,260
Complementary ADA Service 0 N/A 0 0 N/A 0
Paratransit

Ambulatory 12,744 0 12,744 17,077 0 17,077

Non-Ambulatory 3,939 0 3,939 3,111 0 3,111

Stretcher 0 0 0 0 0 0
Transportation Network Companies 0 N/A 0 0 N/A 0
Taxi 0 N/A 0 0 N/A 0
School Board (School Bus) 0 N/A 0 0 N/A 0
Volunteers 1,106 N/A 1,106 1,009 N/A 1,009

Total - Service Type

Contracted Transportation Operator
How many of the total trips were provided by 0 N/A 0 0 N/A 0
Contracted Transportation Operators? (If the CTC
provides transportation services, do not include the CTC
Total - Contracted Transportation Operator Trips

Revenue Source - One Way

Agency for Health Care Administration (AHCA) 1,366 0 1,366 759 0 759
Agency for Persons with Disabilities (APD) 5,536 0 5,536 9,960 0 9,960
Comm for the Transportation Disadvantaged (CTD) 15,536 N/A 15,536 18,814 N/A 18,814
Dept of Economic Opportunity (DEO) 0 0 0 0 0 0
Dept of Children and Families (DCF) 0 0 0 0 0 0
Dept of Education (DOE) 0 0 0 0 0 0
Dept of Elder Affairs (DOEA) 0 0 0 0 0 0
Dept of Health (DOH) 0 0 0 0 0 0
Dept of Juvenile Justice (DJJ) 0 0 0 0 0 0
Dept of Transportation (DOT) 12,296 0 12,296 20,922 0 20,922
Local Government 0 0 0 1 0 1
Local Non-Government 1,106 0 1,106 1 0 1
Other Federal & State Programs 0 0 0 0 0 0
Total - Revenue Source ) )

17



Florida Commission for the:

974

Transportation
Disadvantaged

Putnam
07/01/2024 - 06/30/2025

County:
Fiscal Year:

CTC Trips (cont'd)
CTC Status: Complete
CTD Status: Complete

CTC Organization:

Ride Solution, Inc.

Passenger Type - One Way

Selected Reporting Period

CTC & Coordination
Transportation Contractors
Operators

Previous Reporting Period

Total

CTC &
Transportation
Operators

Coordination
Contractors

Total

Total - Passenger Type

Trip Purpose - One Way

35,840

35,840

50,457

Older Adults 11,876 0 11,876 17,660 0 17,660

Children At Risk 0 0 0 0 0 0

Persons With Disabilities 13,532 0 13,532 9,960 0 9,960

Low Income 10,432 0 10,432 22,837 0 22,837

Other 0 0 0 0 0 0
(1]

50,457

Medical 12,843 0 12,843 16,495 0 16,495

Employment 7,112 0 7,112 8,296 0 8,296

Education/Training/Daycare 5,321 0 5,321 8,952 0 8,952

Nutritional 2,202 0 2,202 4,693 0 4,693

Life-Sustaining/Other 8,362 0 8,362 12,021 0 12,021
0

Total - Trip Purpose 35,840 0 35,840 50,457 50,457

Unduplicated Passenger Head Count (UDPHC)

UDPHC 1,638 _l 1,638 2,146 _ﬂ 2,146

Total - UDPHC

Unmet & No Shows

1,638

1,638

2,146

2,146

Unmet Trip Requests 0 N/A 0 0 N/A 0
No Shows 0 N/A 0 0 N/A 0
Complaints 1 N/A 1 0 N/A 0
Commendations 1 N/A 1 0 N/A 0

18



Florida Commission for the:

’ [ CTC Vehicles & Drivers

y
Transportation
Disadvantaged
County: Putnam CTC Status: Complete
Fiscal Year: 07/01/2024 - 06/30/2025 CTD Status: Complete

CTC Organization: Ride Solution, Inc.

Selected Reporting Period Previous Reporting Period
CTC & Coordination CTC & Coordination Total
Transportation Contractors Transportation Contractors
Operators Operators
Vehicle Miles
Deviated Fixed Route Miles 281,771 281,771 335,261 335,261
Complementary ADA Service Miles 0 N/A 0 0 N/A 0
Paratransit Miles 143,825 0 143,825 163,179 0 163,179
Transportation Network Companies (TNC) Miles 0 N/A 0 0 N/A 0
Taxi Miles 0 N/A 0 0 N/A 0
School Board (School Bus) Miles 0 N/A 0 0 N/A 0
Volunteers Miles 2,766 2,766 9,529 N/A 9,529
Total - Vehicle Miles 428,362 (1] 428,362 507,969 (1] 507,969
Roadcalls & Accidents
Roadcalls 7 0 7 4 0 4
Chargeable Accidents 0 0 0 2 0 2
Vehicle Inventory
Total Number of Vehicles 17 0 17 19 0 19
Number of Wheelchair Accessible Vehicles 16 0 16 17 0 17
Number of Full Time & Part Time Drivers 14 0 14 15 0 15
Number of Volunteer Drivers 2 0 2 3 0 3

19



Florida Commission for the

Tr

Transportation
Disadvantaged

Putnam
07/01/2024 - 06/30/2025

County:
Fiscal Year:

CTC Revenue Sources

CTC Status:
CTD Status:

Complete
Complete

CTC Organization:

Ride Solution, Inc.

Selected Reporting Period

Previous Reporting Period

CTC & Coordination CTC & Coordination Total
Transportation Contractors Transportation Contractors
Operators Operators

Revenue Sources

Agency for Health Care Administration (AHCA) $39,276 $39,276 $23,341 $ 23,341
Agency for Persons with Disabilities (APD) $63,842 S0 $63,842 $126,677 S0 $126,677
Dept of Economic Opportunity (DEO) S0 0] S0 S0 S0 0]
Dept of Children and Families (DCF) S0 S0 S0 S0 S0 S0
Dept of Education (DOE) S0 S0 S0 S0 S0 S0
Dept of Elder Affairs (DOEA) S0 S0 S0 S0 S0 S0
Dept of Health (DOH) S0 S0 S0 S0 S0 S0
Dept of Juvenile Justice (DJJ) S0 S0 S0 S0 S0 S0
Non-Sponsored Trip Program $ 447,020 N/A $447,020 $429,862 N/A $429,862
Non-Sponsored Capital Equipment S0 N/A S0 S0 N/A S0
Rural Capital Equipment S0 N/A S0 S0 N/A S0
TD Other S0 N/A S0 SO N/A S0
49 USC 5307 $0 $0 $0 $0 $0 $0
49 USC 5310 S0 S0 S0 SO0 S0 S0
49 USC 5311 $ 734,280 S0 $ 734,280 $ 631,836 SO $631,836
49 USC 5311 (f) $ 744,539 S0 $ 744,539 $ 842,449 S0 $ 842,449
Block Grant S0 S0 $0 $0 $0 $0
Service Development S0 S0 S0 S0 S0 S0
Commuter Assistance Program $ 145,158 S0 $ 145,158 $ 119,609 S0 $119,609
Other DOT S0 S0 S0 $22,490 S0 $22,490
School Board (School Bus) S0 N/A S0 S0 N/A S0
County Cash $ 30,000 S0 $ 30,000 $ 30,000 S0 $ 30,000
County In-Kind S0 S0 $0 $0 S0 $0
City Cash $6,250 S0 $6,250 SO S0 S0
City In-Kind $ 20,900 $0 $20,900 $ 14,400 $0 $ 14,400
Other Cash SO S0 S0 $2,546 SO $ 2,546
Other In-Kind S0 S0 S0 $ 250 S0 $ 250
Farebox $11,768 S0 $11,768 $19,953 S0 $19,953
Donations/Contributions S0 S0 S0 S0 S0 S0
In-Kind Services S0 S0 S0 S0 S0 S0
Other Non-Government $7,432 0] $7,432 $ 7,500 S0 $ 7,500
Other Federal Programs S0 S0 S0 S0 S0 S0
Other State Programs $22,899 S0 $22,899 S0 S0 S0
Total - Revenue Sources $ 2,273,364 $o $2,273,364 $2,270,913 $o $2,270,913
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Florida Commission for the

o

Transportation
Disadvantaged

Putnam
07/01/2024 - 06/30/2025

County:
Fiscal Year:

CTC Expense Sources

CTC Status:
CTD Status:

Complete
Complete

CTC Organization:

Ride Solution, Inc.

Selected Reporting Period Previous Reporting Period
CTC & Coordination CTC & Coordination Total
Transportation Contractors Transportation Contractors
Operators Operators

Expense Sources

Labor $ 933,748 S0 $ 933,748 $ 1,154,303 S0 $ 1,154,303
Fringe Benefits $222,729 S0 $222,729 $ 270,597 S0 $ 270,597
Services $ 279,587 S0 $ 279,587 $ 263,233 S0 $ 263,233
Materials & Supplies Consumed $ 287,422 S0 $ 287,422 $ 320,861 S0 $ 320,861
Utilities $ 52,899 $0 $ 52,899 $ 58,971 $0 $ 58,971
Casualty & Liability $ 463,692 S0 $ 463,692 $ 454,432 S0 $ 454,432
Taxes $2,807 $0 $2,807 $1,954 <0 $1,954
Miscellaneous $21,842 S0 $21,842 $11,953 S0 $11,953
Interest S0 S0 S0 0] S0 0]
Leases & Rentals $17,639 S0 $17,639 $ 23,290 S0 $ 23,290
Capital Purchases S0 S0 S0 S0 S0 S0
Contributed Services S0 S0 S0 S0 S0 S0
Allocated Indirect Expenses S0 S0 S0 0] S0 0]
Purchased Transportation Services

Bus Pass S0 N/A S0 S0 N/A S0
School Board (School Bus) S0 N/A S0 S0 N/A S0
Transportation Network Companies (TNC) S0 N/A S0 0] N/A 0]
Taxi S0 N/A S0 S0 N/A S0
Contracted Operator S0 N/A S0 S0 N/A S0
Total - Expense Sources $ 2,282,365 0] $ 2,282,365 $ 2,559,594 0] $ 2,559,594



County: Putnam Demographics Number Florida Commission for the
CTC: Ride Solution, Inc. 4
Contact:  Boyd Thompson Total County Population 0 o

220 N 11 St. N | [

Palatka, FL 32177 Unduplicated Head Count 1,638 L

386-325-9999 Transportation
Email: boyd@theridesolution.org Disadvantaged
Trips By Type of Service 2023 2024 2025 Vehicle Data 2023 2024 2025
Fixed Route (FR) 2,484 0 0 Vehicle Miles 612,603 507,969 428,362
Deviated FR 47,251 29,260 18,051 Roadcalls 5 4 7
Complementary ADA 0 0 0 Accidents 0 2 0
Paratransit 15,733 20,188 16,683 Vehicles 26 19 17
TNC 0 0 0 Drivers 24 18 16
Taxi 0 0 0
School Board (School Bus) 0 0 0
Volunteers 2,446 1,009 1,106
TOTAL TRIPS 67,914 50,457 35,840
Passenger Trips By Trip Purpose Financial and General Data
Medical 15,672 16,495 12,843 Expenses $2,576,352 $2,559,594 $2,282,365
Employment 9,559 8,296 7,112 Revenues $2,567,042 $2,270,913 $2,273,364
Ed/Train/DayCare 10,057 8,952 5,321 Commendations 3 0 1
Nutritional 6,257 4,693 2,202 Complaints 0 0 1
Life-Sustaining/Other 26,369 12,021 8,362 Passenger No-Shows 0 0 0
TOTAL TRIPS 67,914 50,457 35,840 Unmet Trip Requests 0 0 0
Passenger Trips By Revenue Source Performance Measures
CTD 28,511 18,814 15,536 Accidents per 100,000 Miles 0 0.40 0
AHCA 528 759 1,366 Miles between Roadcalls 122,521 126,992 61,195
APD 13,232 9,960 5,536 Avg. Trips per Passenger 33.26 23.51 21.88
DOEA 0 0 0 Cost per Trip $37.94 $50.73 $63.68
DOE 0 0 0 Cost per Paratransit Trip $39.38 $50.73 $63.68
Other 25,643 20,924 13,402 Cost per Total Mile $4.21 $5.04 $5.33
TOTAL TRIPS 67,914 50,457 35,840 Cost per Paratransit Mile $4.21 $5.04 $5.33
Trips by Provider Type
CTC 67,914 50,457 35,840
Transportation Operator 0 0 0
Coordination Contractor 0 0 0
TOTAL TRIPS 67,914 50,457 35,840
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RIDE SOLUTION, INC.
NOVEMBER 2025 LOCAL COORDINATING BOARD UPDATE

A. 2025 NS TRIPS

a. JAN. 1283
b. FEB. 1265
c. MAR. 1168
d. APR. 1288
e. MAY 1256 CORRECTED
f. JUNE 1267
g. JULY 1333
h. AUG. 1375
i. SEPT. 1252

j- OCT. Prel. 1465

B. Bus Depot Improvement Project Update
a. Plot layout
b. Admin building schematics
c. City Ordinance to vacate unimproved Laurel St extension
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County Name(s): PUTNAM

2025-2026
CTD TRIP INVOICE

Ride Solution, Inc.
N 11th Street
Palatka, FI 32177
386-325-9999

Bill To: Invoice Number: G3E1709
Commission for the Transportation Disadvantaged Invoice Date: 10/06/2025
605 Suwannee Street, MS49 Grant Number: G3E17
Tallahassee, FL 32399-0450[ Monthly Disbursement Amount from Exhibit "B" of Grant: | S 36,654.00
. Start Date End Date
Dates of Services
September [ 1 | 2025 | September | 30 | 2025
Unit Type .
Type of Service Provided (Trip, I\::::e, Unllt St Numb.er o Subtotal
(Service Rate) Units
or Pass)

Ambulatory Mile $4.75 6,178| S 29,345.50

Wheelchair Mile $8.15 1,833 S 14,938.95

MONTHLY BUS PASS Pass $30.00 18( S 540.00

Total Project Cost | S 44,824.45

Less: Amount over Exhibit "B" of the Grant | $ (4,097.78)

Add: Amount to be Recovered from Previous Billing

Subtotal | S 40,726.67

Less: 10% Local Match | $ (4,072.67)

TOTAL| $ 36,654.00

9 September 2025 Invoice CTD.xlsx Trip Invoice
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Rorido Commission for the

Transportation
Disadvantaged

CTC:

County/Counties:

Dates of Services:

Trip Summary Data Report

Ride Solution, Inc.

PUTNAM

September 1 - September 30, 2025

Florida Commission for the Transportation Disadvantaged

Mode Number of Trips Number of Miles
Ambulatory 943 6178
Wheelchair 309 1833
Stretcher
Group Per Passenger
Total 1252 8011
Bus Pass Type Number of Bus Passes Issued
MONTHLY BUS PASS 18

Revised 07/01/2025

By submission of this form, Grantee certifies the information provided on this Trip Summary Data Report is accurate and
accountable and corresponds with the supporting back-up documentation. All individuals included in the supporting back-
up documentation have a Transportation Disadvantaged application on file and the individuals have been determined
eligible for services rendered.

9 September 2025 Invoice CTD.xlsx

Trip Summary Data Report
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PALATKA DAILY NEWS

SATURDAY, OCTOBER 11, 2025

fhicials see renewed services as reconnecting Putnam

The Ride
Solution
buses are
parked at the

company’s

headquarters
in Palatka.

File photo

By Perer WiLLOTT
Palatka Daily News

puillott@palathadailynews.com

After almost two years without its sig-
nature flex routes, Putnam County’s pub-
lic bus system is rolling back into service.

The Ride Solution, the county’s non-
profit public transportation provider, will
restore its CityBus and countywide flex
routes beginning Oct. 20, thanks to a $1.3
million appropriation administered
through the Florida Department of
Transportation.

“This funding allows us to resume the

PUTNAM COUNTY’S COMMUNITY NEWSPAPER

routes we had to shut down in December
2023 said Maricarmen Beltran, The Ride
Solution’s director of administration. “It
means people throughout the county will
again have access to transportation for
work, school, shopping and medical
appointments, the basic mobility we all
depend on.”

The first routes to return will be the
Palatka CityBus circulator, running
Mondays, Wednesdays and Fridays from
7:15 a.m. to 5:15 p.m. and Tuesdays and
Thursdays from 7:15 am. to 12:15 p.m.

Those buses will loop through Palatka’s
core neighborhoods, providing low-cost

rides to grocery stores, medical offices, St.
Johns River State College and HCA
Florida Putnam Hospital.

Beltran said the countywide flex routes,
which connect Palatka with outlying
communities, including Interlachen and
Crescent City, among other areas, are
expected to resume in November once
new drivers are hired and schedules are
finalized.

“We're interviewing now for both (com-
mercial driver’s licence) and non-CDL

See SERVICES, Page 3A

ring, meaning the agency must
reapply for legislative funding
each year.

“We're already working with

Services

CONTINUED FROM PAGE 1A

drivers,” Beltran said. “As soon as
wee fully staffed, those longer
routes will reopen. They're the
backbone of our county service,
bringing people into Palatka
early in the morning and return-
ing them home later in the day.

“We're looking for people who
care about their community.
These drivers become part of
their riders’ daily lives”

The Ride Solution’s bus sys-
tem, once a lifeline for thou-
sands of residents, was abruptly
curtailed in December 2023
when the agency ran out of
operating funds.

The impact was immediate.

According to The Ride Solution’s
annual reports, the system pro-
vided 67,917 passenger trips
during fiscal year 2023. But once
the flex routes shut down, rider-
ship fell nearly 50% to 35,840
trips the following year.
“That shows the magnitude of
the loss,” Beltran said. “Those
routes were how people in South
Putnam, Interlachen and other
rural areas got to Palatka. Without
them, people were stranded.”

Beltran said the new funding
will help restore that lost mobili-
ty, but it comes with a caveat.
The appropriation is nonrecur-

our partners and the state to find

a long-term funding model,” she
“This is about more than
transportation. It's about con-
necting people to opportunity”

said. °

The Ride Solution’s service

area

County, with routes and pro-
grams designed to meet the

covers all of Putnam

[

1=

=T

|

File photo

needs of the general public and
residents who qualify as trans-
portation-disadvantaged, those
who are elderly, disabled or
low-income.

Through its Transportation
Disadvantaged program, Ride
Solution provides door-to-door
or curb-to-curb service for eligi-
ble riders. The service takes resi-
dents to medical appointments,
grocery stores, food banks,
churches and workplaces.

“We pick up seniors, veterans
and people with disabilities who
might not have any other way to
get around.” Beltran said. “We

even transport clients to and
from the Arc of Putnam
(County) workshops and to
Heart of Putnam’s food pantry”

The agency also works with
Medicaid brokers to provide
transportation for medical trips
covered by the state’s Medicaid
program.

The reinstated flex routes and
CityBus service are open to the
general public; no certification is
required. Riders can board at

28

designated bus stops throughout
the county and pay modest fares
for each trip.

Beltran said the north side of

Palatka, along with residential
neighborhoods on Husson
Avenue, remains one of the sys-
tem’s busiest areas.
“That’s where we see the great-
est need,” she said. “These are
working families, seniors and
students who depend on reliable,
affordable transportation.”

Among the areas most affect-
ed by the cuts were South
Putnam, including Crescent
Citv and surrounding rural

communities.

“South Putnam was the most
underserved after the shut-
down,” Beltran said. “We heard
from veterans who couldnt get
to their (Veterans Affairs)
appointments in Gainesville and
residents who lost their only
means to get to jobs or essential

services.”

For many riders, Beltran said,
The Ride Solution isn't just a bus

line. It’s a lifeline.

“It’s freedom and indepen-
dence for people who can’t
drive,” she said. “We see first-
hand how vital this is to people’s
quality of life”

Updated bus schedules will
soon be available on the agency’s
website, www.theridesolution.
org, and printed copies will be
distributed at public buildings,
shopping centers and other
high-traffic locations through-
out the county.

Beltran encouraged residents
to call The Ride Solution’s main
office at 386-325-9999 for route
details or eligibilitv information.

“We're happy to walk anyone
through the process,” she said.

Beltran hopes that with the
restored routes, Putnam resi-
dents will again see public trans-
portation as a reliable and
affordable way to get where they

need to go.

“Our buses don’t just move
people,” she said. “They connect
communities. This is a step
toward rebuilding something that
benetits all of Putnam County”
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