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Agenda

2:00 p.m. Welcome and Introductions
2:.15pm Methodology Overview

2:40 pm Overview of Preliminary Vulnerability Results
e  Vulnerability Results by Asset Class
e NS Mayport Risk to Mission Results
e MCSF Blount Island Risk to Mission Resuls
e Camp Blanding JTF Risk to Mission Results

e NAS Jacksonville Risk to Mission Resuls

3:50 pm Next Steps & Questions

Technical Advisory Committee Mission

To discuss relevant topics, provide expert opinion, follow up questions on assessment and
adaptation, review preliminary findings and foster the identified outcomes toward
implementation.




NEFL MIRR Technical Advisory Committee Meeting Summary
Meeting Summary

The Northeast Florida Regional Council convened the Military Installation Readiness Review
Technical Advisory Committee Meeting on Thursday January 22", to review and discuss the MIRR
vulnerability assessment methodology and walk through preliminary results of the analysis.
Technical Advisory Committee members provided targeted feedback focused on data corrections,
infrastructure stressors and additional information needed to refine analysis.

TAC members emphasized the need for a few minor data clarifications and corrections within the
current analysis. These included revisiting the police station’s storm surge exposure, confirming that
State Road 16 is a state facility, and correcting the location of Roosevelt Blvd relative to NAS
Jacksonville. Installation representatives also highlighted important infrastructure stressors: Camp
Blanding noted that aging rail infrastructure and maintenance gaps pose greater challenges than
environmental hazards; NS Mayport raised concerns regarding vulnerable shoreline-adjacent roads
and potential opportunities such as a flyover bridge concept; and NAS Jacksonville identified
persistent congestion issues around the Buckman Bridge and Roosevelt/295 interchange. Blount
Island representatives drew attention to a critical data gap concerning AT&T fiber lines,
underscoring the installation’s single point of failure for communications redundancy. Additionally,
development pressures and encroachment were reinforced as ongoing challenges for both Camp
Blanding and NOLF Whitehouse.

Each installation also provided initial feedback on the preliminary results. TAC members from NAS
Jacksonville acknowledged the analysis with overall approval. Representatives from Blount Island
Command indicated that the preliminary outputs look good. NS Mayport confirmed that the
assessment effectively captured their primary concerns while noting they would benefit from
additional time to review the detailed findings. Camp Blanding expressed satisfaction noting the need
for refinements addressing railhead vulnerabilities and the inclusion of the additional ACUB layer.

The meeting concluded with a discussion of next steps including continuing participation in the
Mutual Support Agreement task of the project as well as preparing for adaptation strategy
development. Stakeholders agreed to provide several key datasets needed to refine the vulnerability
assessment, including the ACUB buffer data from Camp Blanding, REPI layers, and protected lands
information from North Florida Land Trust. The project team will incorporate multiple corrections
into the analysis, such as updates to stormwater permit ownership details and roadway designations.
Follow-up is also required for the AT&T fiber redundancy issue at Blount Island, with maps still
pending from installation representatives coordinating with AT&T. In addition, NEFRC will resend
all relevant briefing materials to the TAC following the meeting.

Next Step Action Items:

e Begin framing adaptation strategies, including both policy and infrastructure mitigation
projects.

e Jacobs to follow up with installation representatives for additional data layers (ACUB, REPI
layers, AT&T fiber maps) to help inform adaptation planning.

e Continued cooperation between installations, municipalities, NEFRC, and Jacobs team
partners on Mutual Support Agreements

e Preparation underway for the May 2026 emergency management exercise.

e Please send all comments/feedback on the presentation and preliminary vulnerability results
to: Tanya.Gallagher@jacobs.com and Alec.Rodriguez@jacobs.com
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