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NORTHEAST FLORIDA
REGIONAL COUNCIL

Northeast Florida Military Installation Readiness Review (MIRR) Site Visit & Workshop

Camp Blanding
August 13, 2025

Clay County BOCC

Stakeholder Workshop

1:30 pm Welcome & Introductions

The stakeholder workshop will open with a welcome message and introductions led by NEFRC.
Jacobs will then give a review of the scope of the grant and project timeline, followed by a recap
of comments from the Rickoff meeting, and goals of workshop.

e Project scope & overview- Jacobs
e Goals of the workshop- Jacobs

e Data Gaps and Needs - Jacobs

1:45pm Mission Related Top Shocks and Stresses

e Emergency services (Fire, EMS services and MOUs)

e Transportation infrastructure (vehicle, pedestrian, transit, roads, bridges)
e Utility infrastructure (power, telecom, water, sewer, stormwater)

e Natural resources (green infrastructure, land conservation, etc.)

2:45 pm Ongoing Resilience Efforts Roundtable

3:15pm Study Area Boundaries Exercise & Priority Section Discussion

3:45pm Next Steps

**** Complete this at morning meeting with installation leadership
Mission Interdependencies & Unique Value Mapping Exercise
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